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* PAKISTAN NATIONAL SHIPPING CORPORATION 
(Statutory Corporation, Established under the ordinance, XX of 1979) 

INVITATION TO BIDS 

TENDER NO. PRCD/HCI/PNSC/2025/408 

INTERNATIONAL TENDER FOR PROCUREMENT/SUPPLY. INSTALLATION. CONFIGURATION AND 
IMPLEMENTATION OF HYPER CONVERGED INFRASTRUCTURE (HC!) SOLUTION FOR PNSC 

1. Pakistan National Shipping Corporation (PNSC), invites bids on PPRA EPADS System through e-procurement for 

the Procurement/Supply, Installation, Configuration and Implementation of Hyper Converged Infrastructure 

(HCI) Solution for PNSC as per clause-36(b)-Single Stage two Envelopes Procedure of PPRA Rules, 2004. Local 

Firms must be registered ith taxation authorities, Income Tax (NTN), General Sales Tax (GST), also on Active 

Taxpayers List (A.T.L) of FBR. Procurement Notice (PN) for the subject Project which appeared in Print Media, 

PPRA EPADS and PNSC websites. 

2. PNSC has reserved the funds for the services planned during the Financial Year 2025-26. It is intended that part 

o the proceeds of the fund will be used to cover eligible payment under the contract for the Procurementl 

Supply. Installation. Configuration and Implementation of Hyper Converged Infrastructure (HCIl Solution for 

PNSC. 

3. Bidding documents can be downloaded by only those firms who are registered with PPRA for e-procurement on 

EPADS system web link https:lLeprocure.gov.pk/#/auth/login. 

Only firms registered with PPRA for e-procurement on the EPADS system may submit the tender documents, 

which should be duly filled in, signed, and stamped no later than 11:00 AM on March 12th. 2026. Tender (Only 

Technical Proposals) will be opened on the same day at 11:30 AM in Conference Room, First Floor, PNSC Building 

Karachi in the prese ce of bidders who wish to attend. 

6. PNSC reserves the right to accept or reject any or all bids as per Public Procurement Rules, 2004. 

DANISH MERAJ, ACTG. GENERAL MANAGER (MIS) 
MIS Department, 12thFloor, PNSC Building, 
M.T Khan Road, Karachi. Pakistan. 
Ph: 99203980-99 (Ext. 6066. 6067&2041) 
Email: danish@pnsc.com.pk 
Website: www.pnsc.com.pk 
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SECTION II: INSTRUCTION TO BIDDERS (lTBs) 
A. INTRODUCTION 

1. SCOPE OF BID 
1.1. The Procuring Agency (PA), as indicated in the Bid Data Sheet (BDS) invites Bids for the Supply and Installation of the 

Information Systems as specified in the BDS and Section V- Technical Specifications & Schedule of Requirements. The 
successful Bidders will be expected to supply and install the information systems within the specified period and 
timeline(s) as stated in the BDS. 

1.2. Unless otherwise stated throughout this document definitions and interpretations shall be as prescribed in the 
General Conditions of the Contract (GCC). 

2. SOURCE OF FUNDS 
2.1. Source of funds is referred in Clause-2 of Invitation for Bids. 

3. 
3.1. 

3.2. 

3.3. 

3.4. 

3.5. 

3.6. 

b) 
c) 
d) 
e) 

Procuring Agency regarding this Bidding process; or 
f) Submit more than one Bid in this Bidding process. 

3.8. A Bidder may be ineligible if- 
a) he is declared bankrupt or, in the case of company or firm, insolvent; 
b) payments in favor of the Bidder is suspended in accordance with the judgment of a court of law other than a 

judgment declaring bankruptcy and resulting (in accordance with the national laws) in the total or partial loss of 
the right to administer and dispose of its property; 

c) legal proceedings are instituted against such Bidder involving an order suspending payments and which may 
result, in accordance with the national laws, in a declaration of bankruptcy or in any other situation entailing the 
total or partial loss of the right to administer and dispose of the property; 

d) the Bidder is convicted, by a final judgment, of any offence involving professional conduct; 
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e) the Bidder is blacklisted and hence debarred due to involvement in corrupt and fraudulent practices, or 
performance failure or due to breach of bid securing declaration. 

f) The firm supplier and contractor are blacklisted or debarred by a foreign country, international organization, or 
other foreign institutions for the period defined by them. 

3.9. Bidders shall provide to the Procuring Agency evidence of their eligibility, proof of compliance with the necessary 
legal requirements to carry out the contract effectively. 

3.10. Bidders shall provide such evidence of their continued eligibility to the satisfaction of the Procuring Agency, as the 
Procuring Agency shall reasonably request. 

3.11. Bidders shall submit proposals relating to the nature, conditions and modalities of sub-contracting wherever the sub­ 
contracting of any elements of the contract amounting to the more than ten (10) percent of the Bid price is 
envisaged. 

4. ELIGIBLE INFORMATION SYSTEMS 
4.1. For the purposes of these Brdding Documents, the Information System means all, 

a) the required information technologies, inc uCling all Information processing and communications-related 
hardware, software, supplie , and consumable items t at t e Supplier is required to supply and install under 
the Con ract, plus al a socia ed doc mentation, and all other aterials and goods to be supplied, installed, 
integrated, and made operational (collectively called "the Goods" in some clauses of the ITB); and 

b) tHe related software development, transportation, insurance, installation, customization, integration, 
commissioning, training, technical support, maintenance, repair, and other services necessary for proper 
operation of the Information System to be provided by the selected Bidder and as specified in the Contract. 

4.2. All Information System made up of goods and services to be supplied under the contract shall have their origin in 
eligible source countries, and all expenditures made under the contract will be limited to tl:ie supply and installation 
information systems. For purpose of this Bid, ineligible countries are stated in the section-4 titled as "Eligible 
Countries" . 

4.3. For purposes of this Clause, "origin" means the place where the goods and services making Information System are 
produced in supplied from. An Information System is deemed to be produced in a certain country when, in the 
territory of that country, through software development, manufacturing, or substantial or major assembly or 
integration of components, a commercially recognized product result that is substantially different in basic 
characteristic or in purpose or utility from its component. 

4.4. The nationality of the supplier that supplies and install the Information System shall not determine the origin of the 
goods. 

4.5. To establish the eligibility of the Goods and Services making Information System, Bidders snail fill the country-of­ 
origin declarations included in the Form of Bid. 

4.6. f so required in the BOS, the Bidder shall demonstrate that it has been duly authorized for the supply and installation 
of Information System in Pakistan (or in respective country in case of procurement by the Pakistani Missions abroad), 
the Information System indicated in its Bid. 

5. ONE BID PER BIDDER 
5.1. A bidder shall submit only one Bid, in the same bidding process, either individually as a Bidder or as a member in a 

joint venture or any similar arrangement. 
5.2. No bidder can be a sub-contractor while submitting a Bid individually or as a member of a joint venture in the same 

5.3. 
6. 
6.1. The idder shall bear all costs associated with the preparation ana submission of its Bid, and the Procuring Agency 

shall in no case be responsible or liable for those costs, regardless of the conduct or outcome of the bidding process. 

7. 
7.1. The Contents of the Bidding Documents listed below should be read in conjunction with any addenda issued in 

accordance with ITB 9.2 include: 
Section I -Invitation to Bids 
Section II Instructions to Bidders (ITBs) 
Section III Bid Data Sheet (BDS) 
Section IV Eligible Countries 
Section V Technical Specifications, Schedule of Requirements. 
Section VI Forms - Bid 
Section VII General Conditions of Contract (Gcq 
Section VIII Special Conditions of Contract (SCC) 
Section IX Contract Forms 

7.2. The number of copies to be completed and returned with the Bid is specified in the BDS. 
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7.3. The Procuring Agency is not responsible for the completeness of the Bidding Documents and their addenda, if they 
were not obtained directly from the Procuring Agency or the signed pdf version from downloaded from the website 
of the Procuring Agency. However, Procuring Agency shall place both the pdf and same editable version to facilitate 
the bidder for filling the forms. 

7.4. The Bidder is expected to examine all instructions, forms, terms and specifications in the Bidding Documents. Failure 
to furnish all the information required in the Bidding Documents will be at the Bidder's risk and may result in the 
rejection of his Bid. 

8. CLARIFICATION OF BIDDING DOCUMENTS. PRE-BID MEETING AND SITE VISIT 
8.1. A prospective Bidder requiring any clarification of the Bidding Documents may notify the Procuring Agency in writing 

or in electronic form that provides record of the content of communication at the Procuring Agency's address 
indicated in the BDS. 

8.2. 

8.3. 

8.4. 

8.6. 

8.8. 

8.9. 

9. 
9.1. 

9.2. 

9.3. 

C. PREPARATION OF BIDS 
10. LANGUAGE OF BID 
10.1. The Bid prepared by the Bidder, as well as all correspondence and documents relating to the Bid exchanged by the 

Bidder and the Procuring Agency shall be written in the English language unless otherwise specified in the BOS. 
Supporting documents and printed literature furnished by the Bidder may be in another language provided they are 
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accompanied by an accurate translation of the relevant pages in the English language unless specified in the BOS, in 
which case, for purposes of interpretation of the Bidder, the translation shall govern. 

11. DOCUMENTS CONSTITUTING THE BID 
11.1. 

12. 

d) 

e) 

f) 
g) 

12.1. 

12.2. 

12.3. 

\ 

any other procurement specifiC documentation requirement as stated in the BOS. 
For purposes of the commentary to be furnished pursuant to ITB 12.3(c) above, the Bidder shall note that standards 
for wqrkmanship, material, and equipment, as well as references to brand names or catalogue numbers designated 
by the Procuring Agency in its Technical Specifications, are intended to/be descriptive only and not restrictive. The 
Bidder may substitute alternative standards, brand names, and/or catalogue numbers in its Bid, provided that it 
demonstrates to the Procurihg Agency's satisfaction that the substitutions ensure substantial equivalence to those 
designated in tlie Technical Speciflsations.' ( 
The required documents and other.accorripanvlng documents must be in English. In case any otlier language than 
English is used the pertinent translation into English shall be attached to the original version. 
DOCUMENTS E~TABLISHING ELIGIBILITY AND QUALIFICATION OF THE BIDDER 
Pursuant to ITB 11, the Bldder shall furnish, as part of itsBid, all those documents estaBlishing the Bidder's eligibility 
to participate in the bldding pr cess and/or'its 'qualification to perform the contract 'if its Bld is accepted. 
The documentary evidence of the Bidder's eligibility to Bid shall estal5lish to the satisfaction of the Procuring Agency 
that the idder, at the "time of submission of its bid, is from an eligible country as defined in Section-4 titled as 
"Eligible Cou tries". 
The documentary evidence of the Bidde s .qualifications to perform the contract if its Bia is accepted shall establish 
to the satisfaction of Procuring Agency that: 
a) in the case of a Bidder offering to supply and install Information System under the contract which the Bidder did 

not manufacture or otherwise produce, the Bidder has been duly authorized by the Manufacturer or producer to 
supply and install the information syste in Pa is an; 

b) the Bidder has the financial. technical, and supply/production capability necessary to perform the Contract, 
meets the qualification criteria specified in BOS. 

c) in the case of a Bidder not doing business within Pakistan, the Bidder is or will be (if awarded the contract) 
represented by an Agent in Pakistan equipped, and able to carry out the Supplier's maintenance, repair, and 
spare parts-stocking obligations prescribed in the Conditions of Contract and/or Technical Specifications. 

d) that the Bidder meets the qualification criteria listed in the Bid Data Sheet. 
The documentary evidence of conformity of the Information System to the Bidding Documents shall be in the form of 
written descriptions, literature, diagrams, certifications, and client references, including: 
a) the Bidder's technical bid, i.e., a detailed description of the Bidder's proposed technical solution conforming in 

all material aspects with the Technical Requirements and other parts of these Bidding Documents, overall as well 
as in regard to the essential technical and performance characteristics of each component making up the 
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proposed Information System; 
b) an item-by-item commentary on the Procuring Agency's Technical Requirements, demonstrating the substantial 

responsiveness of the Information System offered to those requirements. In demonstrating responsiveness, the 
commentary shall include explicit cross references to the relevant pages in the supporting materials included in 
the bid. Whenever a discrepancy arises between the item-by-item commentary and any catalogs, technical 
specifications, or other preprinted materials submitted with the bid, the item-by-item commentary shall prevail; 

c) Preliminary Project Plan describing, among other things, the methods by which the Bidder will carry out its 
overall management and coordination responsibilities if awarded the Contract, and the human and other 
resources the Bidder proposes to use. The Plan should include a detailed Contract Implementation Schedule in 
bar chart form, showing the estimated duration, sequence, and interrelationship of all key activities needed to 
complete the Contract. The Preliminary Project Plan must also address any other topics specified in the BDS. In 
addition, the Preliminary Project Pla-n should state tlie Biade~s assessment of what it expects the Procuring 
Agency and any other party involved in the implementation of the Information System to provide during 
implementation and ow the Bidder proposes to coordinate the activities of all involved parties; 

d) a written confirmation that the Bidder accepts responsibility/for. the successful integration and inter-operability 
of all comp nents of t e Information System as r quir y t e B'dding Documents. 

14. FORM OF BID 
14.1. 

15. 
15.1. 

15.2. 

15.3. 

15.4. 

15.5. 

15.6. 

ii) all applicable taxes whic wil be ayable 0 the ggods if the cont act is awarded. 
iii) the price for inland transportation, i surance, and other local costs incidental to delivery of the goods to 

their final destination, if specified in the 80S. 
the price of other (incidental or allied) services, if any, listed in the BOS. 

b) For goods offered from abroad: 
i) the price of the goods shall be quoted CIF named port of destination, or CIP border point, or CIP named 

place of destination, in the Procuring Agency's country, as specified in the 80S. In quoting the price, the 
Bidder shall be free to use transportation through carriers registered in any eligible countries. Similarly, the 
Bidder may obtain insurance services from any eligible source country. Or 

ii) the price of the goods quoted FOB port of shipment (or FCA, as the case may be), if specified in the 80S. or 
iii) the price of goods quoted CFR port of destination (or CPT as the case may be), if specified in the 80S. 
iv) the price for inland transportation, insurance, and other local costs incidental to delivery of the goods from 

the port of entry to their final destination, if specified in the 80S. 
v) the price of (incidental) services, if any, listed in the 80S. 

15.7. Prices proposed on the Price Schedule for goods and related services shall be dis aggregated, where appropriate as 
indicated in this Clause. This desegregation shall be solely for the purpose of facilitating the comparison of Bids by 
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the Procuring Agency. This, shall not in any way limit the Procuring Agency's right to contract on any of the terms and 
conditions offered: - 
a) For Goods: - 

i. The price of the Goods, quoted as per applicable INCOTERMS as specified in the BDS. 
ii. All customs duties, sales tax, and other taxes applicable on goods or on the components and raw materials 

used in their manufacture or assembly, if the contract is awarded to the Bidder, and 
b) For Related Services 

i. 
ii. 

18. 
18.1. Pursuant to ITB 11, unless otherwise specified lQ_the BOS, he Bidder sha I furnish as part of its Bid, a Bid Security in 

form of fixed amount not excee ing five percent of the estimated value of procurement determined by the procuring 
agency and in the amount and currency specified in the BOS or Bid Securing Declaration as specified in the BOS in the 
format provided in Section VI (StanCiard Forms) . 

. _-- 
18.2. The Bid Security or Bid Securing Declaration is reQuired to protect the Procuring Agency against the risk of Bidder's 

conduct which would warrant the security's forfeiture, pursuant to ITB 18.9. 
18.3. The Bid Security shall be denominated in the local currency or in another freely convertible currency, and it shall be 

in the form specified in the BOS which shall be in any of the following: 
a) a bank guarantee, an irrevocable letter of credit issued by a Scheduled bank in the form provided in the Bidding 

Documents or another form acceptable to the Procuring Agency and valid for twenty-eight (28) days beyond the 
end of the validity of the Bid. This shall also apply if the period for Bid Validity is extended. In either case, the 
form must include the complete name of the Bidder; 

b) A cashier's or certified cheque; or 
c) Another security if indicated in the BDS 

c ~ . 18.4. The Bid Security or Bid Securing Declaration shall be in accordance with the Form of the Bid Security or Bid Securing 
~ '?Declaration included in Section VI (Standard Forms) or another form approved by the Procuring Agency prior to the 
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Bid submission. 
18.5. The Bid Security shall be payable promptly upon written demand by the Procuring Agency in case any of the 

conditions listed in ITB 18.9 are invoked. 

18.7. 

18.6. 

c) 
d) 

18.8. 

18.9. 

19.2. 

19.3. 

20. 

20.2. 
21. 
21.1. The Bidder shall prep re an original and the number of copies of the Bid as indicated in the BOS, c early marking each 

"ORIGINA " and "COPY/' as appropriate. I t e event of any di crepa cy between them, the original shall prevail: 
(Provided that except in Single Stage One Envelope Procedu~ , t e Bii;! shall include only the copies of technical 
proposal). 

21.2. The original and the copy or copies of the Bid shall be typed or written in indelible ink and shall be signed by the 
Bidder or a person or persons-dul authorized to sign on behalf of tlie Bidder. This authorization shall consist of a 
written confirmation as specified in he 80S and shall be..attached 0 the Bid. The name and position held by each 
person signing the authorization must be typed or printed below the signature. All pages of the Bid, except for un­ 
amended printed literature, shall be initialed by the person or persons signing the Bid. 

21.3. Any interlineations, erasures, or overwriting shall be valid only if they are signed by the person or persons signing the 
Bidder. 

D. SUBMISSION OF BIDS 
22. SEALING AND MARKING OF BIDS 
22.1. In case of Single Stage One Envelope Procedure, the Bidder shall seal the original and each copy of the Bid in 

separate envelopes, duly marking the envelopes as "ORIGINAL" and "COPY." The envelopes shall then be sealed in 
an outer envelope securely sealed in such a manner that opening and resealing cannot be achieved undetected. 
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Note: The envelopes shall be sealed and marked in accordance with the bidding procedure adopted as referred in 
Rule-36 of PPR-2004. 

22.2. The inner and outer envelopes shall: 
a) be addressed to the Procuring Agency at the address given in the BOS; and 
b) bear the title of the subject procurement or Project name, as the case may be as indicated in the BOS, the 

Invitation to Bids (ITB) title and number indicated in the BOS, and a statement: "DO NOT OPEN BEFORE," to be 
completed with the time and the date specified in the BOS, pursuant to ITB 23.1. 

22.3. In case of Single Stage Two Envelope Procedure, The Bid shall comprise two envelopes submitted simultaneously, 
one called the Technical Proposal and the other Financial Proposal. Both envelopes to be enclosed together in an 
outer single envelope called the Bid. Each Bidder shall submit his bid as under: 
a) Bidder shall submit his TECHNICAL PROPOSAL and FINANCIAL PROPOSAL in separate inner envelopes and 

enclosed in a single outer envelope. 
b) ORIGINAL and each copy of the Bid shall be separately sealed and put In separate envelopes and marked as such. 
(c) The envelopes containing the ORIGINA and copies will be put in one sealed envelope and addressed / identified 

as given in Sub- Clause 21.2 
22.4. The inner and outer envelo es shall: 

a. be addressed to the Procuring Agency at the address provided in the Bidding Data; 
b. bear the name a CI identi ication number of the contract as defined in the Bidding Data; and provide a warning 

not to open before tHe time andilate for bid opening, as speci led in the Bi Cing Data. Pursuant to ITB 23.1. 
c. I addition t the identification required in Sub- Clause 21.2 hereof, the inner envelope hall indicate the name 

and addres of the bidder to enable the bid to be returned unopened in case it is-declared "late" pursuant to 
Clause IB.24. 

If all envelopes are ot sealed and marked as required by ITB 22.2, ITB 22.3 and ITB 22.4 or incorrectly marked, the 
Procuring Agency will assume no responsibility for the misplacement or premature opening of Bid. 

23. DEADLINE FOR SUBMISSION OF BIDS 
23.1. Bids sf II be received by the Procuring Agency no later than the date and time specified in 

I 
23.2. The-Procuring Agency may, in exceptional circumstances and at its discretion, extend the deadline for the submission 

of Bids by amending the Bidding Documents in accordance with ITB9, in which case all rights and obligations of the 
Procuring Agency and Bidders previously subject to the deadline will thereafter be subject to the new deadline. 

24. LATE BIDS 
24.1. The Procuring Agency shall not consider for evaluation any Bid that arriv~s after the deadline for submission of Bids, 

in accordance with ITB 23. 
24.2. Any Bid received by the Procuring Agency after the deadline for submission of Bids shall be declared late, recorded, 

rejected and returned unopened to the Bidder. 
25. WITHDRAWAL. SUBSTITUTION. AND MODIFICATION OF BIDS 
25.1. A ldder may withdraw, substitute, or modify its bid after submission, provided that written notice of the 

withdrawal, substitution, or modification is received by the Procuring Agency prior to the deadline prescribed for bid 
submission. All notices must be, duly signed by an authorized representative and shall include a copy of the 
authorization (the Rower of attorney). 

25.2. The Bidder modification, substitution or withdrawal notice shall be prepared, sealed, marked, and dispatched in 
accordance wit the provisions of ITB Clauses 21 and 22 with the outer and in, er envelopes additionally marked 
"MODIFICATION", "SUBSTITUTION" OR "WITHDRAWAL" as appropriate. The notice may also be sent by electronic, 
telex and facsimile, but followed by a signed confirmation copy, postmarked no later than tile deadline for 
submission of Bids. 

25.3. Bids may only be modified by withdr wal of the original'Bids and submission of a repJacement Bid in accordance with 
sub-Clause 25.1. Modifications sub itted in any other way shall not be taken into account in th evaluation of Bids. 

25.4. Bidders may only offer discounts to o~ otHerwise modify the prices of their Bids by substituting Bid modifications in 
accordance with this clause or included in the original bid submission. 

25.5. No Bid may be withdrawn, replaced or modified in the interval between the deadline for submission of Bids and the 
expiration of the period of Bid validity specified by the Bidder on the Form of Bid. Withdrawal of a Bid during this 
interval shall result in the Bidders forfeiture of its Bid Security or execution of the Bid Securing Declaration. 

25.6. Revised bid may be submitted after the withdrawal of the original bid in accordance with the provisions referred in 
ITB 25. 

E. OPENING AND EVALUATION OF BIDS 
26. 
26.1. 

OPENING OF BIDS 
The Procuring Agency will open all Bids, in public, in the presence of Bidders' or their representatives who choose to 
attend, and other parties with a legitimate interest in the Bid proceedings at the place, on the date and at the time, 
specified in the BOS. The Bidders' representatives present shall sign a register as proof of their attendance. 
First, envelopes marked "WITHDRAWAL" shall be opened and read out and the envelope with the corresponding bid 
shall not be opened, but returned to the Bidder. No bid withdrawal shall be permitted unless the corresponding 
Withdrawal Notice contains a valid authorization to request the withdrawal and is read out at bid opening. 
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27. 
27.1. 

26.4. 

26.3. 

26.5. 

26.6. 

26.7. 

26.8. 

26.9. 

27.2. 

27.3. 

28. 
28.1. To assist in the examination, evaluation and comparison of Bids of the Bidders, the Procuring Agency may, ask any 

Bidder for a clarification. Any clarification submitted by a Bidder that is not in response to a request by the Procuring 
Agency shall not be considered. 

28.2. The request for clarification and the response shall be in writing or in electronic forms that provide record of the 
content of communication. In case of Single Stage Two Envelope Procedure, no change in the prices or substance of 
the Bid shall be sought, offered, or permitted, whereas in case of Single Stage One Envelope Procedure, only the 
correction of arithmetic errors discovered by the Procuring Agency in the evaluation of Bids should be sought in 
accordance with ITB 31. 
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28.3. The alteration or modification in THE BID which in any affect the following parameters will be considered as a change 
in the substance of a bid: 
a. Evaluation &Qualification Criteria; 
b. required scope of work or specifications; 
c. All securities requirements; 
d. Tax requirements; 
e. Terms and conditions of bidding documents. 
f. Change in the ranking of the bidder 

28.4. From the time of Bid opening to the time of Contract award if any Bidder wishes to contact the Procuring Agency on 
any matter related to the Bid it should do so in writing or in electronic forms that provide record of the content of 
communication. 

29. 
29.1. 

a. 

29.5. 

29.6. 

29.7. 

30. 
30.1. 

30.2. 
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31. CORRECTION OF ERRORS 
31.1. Bids determined to be substantially responsive will be checked for any arithmetic errors. Errors will be corrected as 

follows: - 
a. if there is a discrepancy between unit prices and the total price that is obtained by multiplying the unit price and 

quantity, the unit price shall prevail, and the total price shall be corrected, unless in the opinion of the Procuring 
Agency there is an obvious misplacement of the decimal point in the unit price, in which the total price as 
quoted shall govern and the unit price shall be corrected; 

b. if there is an error in a total corresponding to the addition or subtraction of sub-totals, the sub-totals shall 
prevail and the total shall be corrected; and 

b) where there is a discrepancy between the amounts in figures and in words, the amount in words will govern. 
c) Where there is discrepancy between grand total of price schedule and amount mentioned on the Form of Bid, 

the amount referred in Price Schedule shall be treated as correct subject to elimination of other errors. 
31.2. The amount stated in the Bid will, be adjusted by the Procuring Agency i accordance with the above procedure for 

the correction of errors and, with, the concurrence of the Bidder, shall be considered as binding upon the Bidder. If 
the Bidder does not accept the corre tea amount, its Bid will then be rej cted, and the Bid Security may be forfeited 
or the Bid Secur'ng Declaration ay e executed in accordance with ITB 18.9. 

32. CONVERSION TO SINGLE CURRENCY 
32.1. 

32.2. 

33. 
33.1. 

" ' 33.2. In evaluating the Technical Proposal of each Bid, the Procuring Agency shall use the criteria and methodologies listed 
ln the BDS and in terms of Statement of Requirements and Technical Specifications. No other. evaluation criteria or 
methodologies shall be permitted. ' 

33.3. The Procuring Agency's evaluation of a Bid will take into account: 
a) in the case of goods manufactured in Pakistan or goods of foreign origin already imported in Pakistan, Income 

Tax, General Sales Tax and other similar/applicable taxes, which will be payable on the goods if a contract is ~ 
awarded to the Bidder; 

b) in the case of goods of foreign origin offered from abroad, customs duties and other similar import taxes which 
will be payable on the goods if the contract is awarded to the Bidd{r;,{nd 

33.4. The comparison shall be between the EXW price of the goods offeredlrqm within Pakistan, such rice to include all 
costs, as well a duties and taxes paid or payable on components and raw material incorporated or to be 
incorporated in the goods, and named port "of destination, border point, or na ed place ot destination) in 
accordance with applicable INCOTERM in. the price of the goods offered from outside Pakistan 
I evaluat'ng the Bidders, the evaluation committee will, in addition to the Bid price quoted in ccordance with ITB 
15.1, take account of one or more of the following factors as specified in the BDS, and quantifiea in ITB 32.5: 
a) Cost of inland transportation, insurance, and other costs within the akistan incidental to delivery of the goods 

to their final d stination. 
b) deliver:y schedule offe ed in the Bid; 
c) deviations in payment schedule from t at pecified in the Sp cial Conditions of Contract; 
d) the cost of components, mandatory spare parts, and service; 
e) the availability (in Pakistan) of spare parts and after-sales services fo the equipment offered in the Bid; 
f) the projected operating and maintenance costs during the life of the equipmen ; 
g) the performance and productivity of the equipment offered; and/or 
h) other specific criteria indicated in the :rBS and/or in the Technical Specifications. 

33.5. For factors retained in BDS, pursuant to ITB 33.4 one or more of the following quantification methods will be applied, 
as detailed in the BDS: 
(a) Inland transportation from EXW/port of entry/border point, Insurance and incidentals. 
Inland transportation, insurance, and other incidental costs for delivery of the goods from EXW/port of entry/border 
point to Project Site named in the BDS will be computed for each Bid by the PA on the basis of published tariffs by 
the rail or road transport agencies, insurance companies, and/or other appropriate sources. To facilitate such 
computation, Bidder shall furnish in its Bid the estimated dimensions and shipping weight and the approximate EXW 
or as per applicable INCOTERM value of each package. The above cost will be added by the Procuring Agency to EXW 
or as per applicable INCOTERM price. 
(b) Delivery schedule. 
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- ----------- ------------- 

i) The Procuring Agency requires that the goods under the Invitation for Bids shall be delivered (shipped) at the 
time specified in the Schedule of Requirements. The estimated time of arrival of the goods at the Project Site 
will be calculated for each Bid after allowing for reasonable international and inland transportation time. 
Treating the Bid resulting in such time of arrival as the base, a delivery "adjustment" will be calculated for other 
Bids by applying a percentage, specified in the BOS, of the EXW or as per applicable INeOTERM price for each 
week of delay beyond the base, and this will be added to the Bid price for evaluation. No credit shall be given to 
early delivery. Or 

ii) The goods covered under this invitation are required to be delivered (shipped) within an acceptable range of 
weeks specified in the Schedule of Requirement. No credit will be given to earlier deliveries, and Bids offering 
delivery beyond this range will be treated as non-responsive. Within this acceptable range, an adjustment per 
week, as specified in the BOS, will be added for evaluation to the Bid price of Bids offering deliveries later than 
the earliest delivery period specified in the Schedule of ReCluirements. Or 

iii) The goods covered under t is invitation are required to be delivered (shipp-ed) in partial shipments, as specified 
in the Schedule of Requirements. Bids offering deliveries earlier or later tfian the specified deliveries will be 
adjusted in the eva uation b~ adding to the Bid price a factor equal to a percentage, specified in the BOS, of EXW 
or as per applicable IN<;OTERM price per wee of variation from the specified delivery schedule. 

(c) Deviation in PaymentSchedu!e. 
i) Bidders shall state thei Bid price for the pavment-schedule outlineClin tfie sec. Bids will e..evaluated on the 

as is of this base Psice. Bidders are, however, permitted to state an alternative ayment sche ule and indicate 
the reductio iBid pricertliey wish to offer for such alternative pay ent schedule. The Procuring Agency may 
consider t e ternative payment schedule offered by the selected Bidder. Or 
The sec s ipulate the payment schedule offered by the Procuring Agency. If a Bid deviates from the schedule 
and if such deviation is considered acceptable to the Procuring Agency, the Bid will be evaluated by calculating 
interest earned for any earlier payments involved in the terms outlined in the Bid as compared with those 
stip lated in this invitation/at the rate per annum specified in the BDS. 
Co t of Spare Parts /' . I 

The Procuring Agency ~ill draw up a list of high-usage and high-value items of components and spare parts, 
along with estimated quantities of usage in the initial period of operation specified in the BDS. The total cost of 
these Items and quantities will be computed from spare parts unit prices submitted by the Bidder and added to 
the Bic price. Or 
The Procuring Agency will estimate the cost of spare parts usage in the initial period of operation specified in the 
BDS, based on information furnished by each Bidder, as well as on past experience of the Procuring Agency or 
other Flrocuring Agency's in similar situations. Such costs shall be added to the Bid price foh evaluation. 

(e) Spare Parts and After Soles Service Facilities in Pakistan 
The cos to the Procuring Agency of establishing the minimum service facilities and parts inventories, as outlined 
in-the BDS or elsewhere in the Bidding Documents, if quoted separately, sh'all be added to the Bid price. 
Ol!erating and Maintenance Costs / (, 
Since the operating and maintenance costs of the goods under procurement form a major Rart of the life cycle 
cost of the e uipment, these costs will be evaluated in accordance with the criteria specified in the BOS or in the 
Technical Specifications. 

(g) Performance an Productivity of the Equipment. 
i) Bidders shall state the guaranteed performance or efficiency in response to the Technical Specification. For each 

drop in the Rerfor,mance or, efficiency below the norm of 100, an adjustment for an amount specified in the BDS 
will be added to the Bid Price, representing the capitalized cost of additional operating costs over the life of the 
plant, using the methodology specified In the BDS or in tfie Technical Specifications. Or 

ii) Goods offered shal have a minimum productivity specified under the relevant provision in the Technical 
Specifications to be considered responsive. ~valuation shall be based on the cost per unit of the actual 
productivity of goods offered in the Bid, and adjustment will be ad ed to the Bid price using the methodology 
specified in the BDS or in the Technical Specifications. 

(h) Specific Additional Criteria. 
Other specific additional criteria to be considered in Hie evaluation and the evaluation method shall be detailed 
in the BDS and/or the Technical Specifications. 

33.6. If these Bidding Documents allow Bidders to quote separate prices for different lots, and the award to a single 
Bidder of multiple lots, the methodology of evaluation to determine the lowest evaluated Lot combinations, 
including any discounts offered in the Form of Bid, is specified in the BOS. 

34. DOMESTIC PREFERENCE 
34.1. If the BOS so specifies, the Procuring Agency will grant a margin of preference to certain goods in line with the rules, 

regulations, regulatory guides or instructions issued by the Authority from time to time. 
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35. DETERMINATION OF MOST ADVANTAGEOUS BID 
35.1. 

35.2. 
i. 

ii. 

inimize-the scope of 

36.2 

36.3. 

36.4. 

36.5. 

F. AWARD OF CONTRACT 
37. 
37.1. 

CRITERIA OF AWARD 
Subject to ITB 36 and 38, the Procuring Agency will award the Contract to the Bidder whose Bid has been determined 
to be substantially responsive to the Bidding Documents and who has been declared as Most Advantageous Bidder, 
provided that such Bidder has been determined to be: 
a) eligible in accordance with the provisions of ITB 3; 
b) is determined to be qualified to perform the Contract satisfactorily; and 
c) Successful negotiations have been concluded, if any. 
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38. NEGOTIATIONS 
38.1. Negotiations may be undertaken with the Most Advantageous Bid relating to the following areas: 

(a) a minor alteration to the technical details of the statement of requirements; 
(b) reduction of quantities for budgetary reasons, where the reduction is in excess of any provided for in the Biding 

documents; 
(c) a minor amendment to the special conditions of Contract; 
(d) finalizing payment arrangements; 
(e) delivery arrangements; 
(f) the methodology for provision of related services; or 
(g) clarifying details that were not apparent or could not be finalized at the time of Bidding; 

38.2. Where negotiation fails to result into an agreement, the Procuring Agency may invite the next ranked Bidder for 
negotiations. Where negotiations are commenced with the next ranked Bidder, the Procuring Agency shall not 

39. 
39.1. 

39.2. 
39.3. 

40. 
40.1. 

41. 
41.1. Prior to the award of contract, the Procuring Agency shall issue a Final Evaluation Report giving Justification for 

acceptance or rejection of the bids. 
41.2. Where no complaints have been lodged, the Bidder whose Bid has been accepted will be notified of the award by the 

Procuring Agency prior to expiration of the Bid Validity period in writing or electronic forms that provide record of 
the content of communication. The Letter of Acceptance will state the sum that the Procuring Agency will pay the 
successful Bidder in consideration for the execution of the scope of works as prescribed by the Contract (hereinafter 
ana in the Contract called the "Contract Price).The notification of award will constitute the formation of the Contract, 
subjeet to the Bidder furnishing the Performance guarantee in accordance with ITB 43 and sig ing of the contract in 
accordance with ITB 42.2. 

41.3. Upon the successful Bidder's furnishing of the performance security guarantee pursuant to ITB 43, the Procuring 
Agency will promptly notify each unsuccessful Bidder, the 'name of the successful Bidder and the Contract amount 
and will discharge the Bid Security or Bid Securing Declaration of the Bidders pursuant to ITB 18.7. 

42. SIGNING OF CONTRACT 
42.1. agreement, 

42.2. 

42.3. 

43. 
43.1. After the receipt of the Letter of Acceptance, the successful Bidder, within the specified time, shall deliver to the 

Procuring Agency a Performance Guarantee in the amount' and in the form stipulated in the BOS and sec, 
denominated in the type and proportions of currencies in the Letter of Acceptance and in accordance with the 
Conditions of Contract. 
If the Performance Security Guarantee is provided by the successful Bidder and it shall be in the form specified in the 
BOS which shall be in any of the following: 
(a) certified cheque, cashier's or manager's cheque, or bank draft; 
(b) irrevocable letter of credit issued by a Scheduled bank or in the case of an irrevocable letter of credit issued by a 

foreign bank, the letter shall be confirmed or authenticated by a Scheduled bank; 
(c) bank guarantee confirmed by a reputable local bank or, in the case of a successful foreign Bidder, bonded by a 

foreign bank; or 
(d) Surety bond callable upon demand issued by any reputable surety or insurance company. 
Any Performance Security (or guarantee) submitted shall be enforceable in Pakistan. 

43.2. 
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47, 
47 .. 

43.3. Failure of the successful Bidder to comply with the requirement of ITB 43.1 shall constitute sufficient grounds for the 
annulment of the award and forfeiture of the Bid Security, in which event the Procuring Agency may make the award 
to the next ranked Bidder or call for new Bids .. 

44. ADVANCE PAYMENT 
44.1. The advance payment will not be provided in normal circumstances. However, in case where international incoterms 

are involved, the same will be dealt with standard international practices and in the manner as prescribed in ITB 44.2. 
44.2. The Procuring Agency will provide an Advance Payment as stipulated in the Conditions of Contract, subject to a 

maximum amount, as stated in the BOS. The Advance Payment request shall be accompanied by an Advance Payment 
Guarantee in the form provided in Section IX. For the purpose of receiving the Advance Payment, the Bidder shall 
make and estimate of, and include in its Bid, the expenses that will be incurred in order to commence Delivery of 
Goods. These expenses will relate to the purchase of equipment, machinery, materials, and on the engagement of 
labor during the first month beginning with the date of theoProcuring Agency's "Notice to Commence" as specified in 
the sec. 

45. ARBITRATOR 

48. 
48.1. Any party can file its written complaint against the eligibility parameters or any other terms and conditions 

prescribed in the prequalification or bidding documents - found contrary to provision of Procurement egulatory 
Fra ewor, and the same shall be addressed by the GRC well before the bid submission deadline. 

48.2. Any Bidder feeling aggrieved by any act of the procuring agency fter the submission of his bid may lodge a written 
complaint concerning his grievances not later than seven days of the announcement of technical evaluation report 
and five days after issuance of final evaluation report. 

48.3. In case, the complaint is filed against the technical evaluation report, the GRC shall suspend the procurement 
dl ,; procee mgs, J I T/ _ / ,.. 

48.4. In case, the c mplaint is filed after the issuance of the final,evaluation report, the complainant cannot raise any 
objection on technical evaluation of the report: Provide? that the complainant may raise t e objection on any part of 
the inal evaluation report in case where single stage one envelop bidding procedure is adopted. 
The GRC, in both the cases shall invJstigat~ and decide upon the complaint within te days of its re eipt. 

48.6. Any bidder on the procuring agency not satisfied with the decision of the GRC may file Appeal before the Appellate 
Committee of the Authority on prescribed format after depositing the prescribed fee. 

48.7. The Committee, pon receipt of the Appeal against the decision of the GRC complete in all respect shall serve notices 
in writing upon all the parties to Appeal. 

48.8. The committee shall cal the record from the concerned procuring agency or the GRC as the case-may be, and the 
same shall be provide 'thin prescribed time. 

48.9. The committee may after examination of the relevant record a d hearing all the concerned parties, shall decide the 
complaint within fifteen (15) days of receipt of the Appeal. 

48.10. The decision of the Committee shall be in writing and shall be signed by the 
Committee. The decision of the committee shall be final. 

49. MECHANISM OF BLACKLISTING 
49.1. The Procuring Agency shall bar for not more than the time prescribed in Rule-19 of the Public Procurement 

Rules,2004, from participating in their respective procurement proceedings, bidder or contractor who either: 
i. Involved in corrupt and fraudulent practices as defined in Rule-2 of Public Procurement Rules; 
ii. Fails to perform his contractual obligations; and 
iii. Fails to abide by the id securing declaration; 

49.2. The show cause notice shall contain: (a) precise allegation, against the bidder or contractor; (b) the maximum period 
for which the Procuring Agency proposes to debar the bidder or contractor from participating in any public 
procurement of the Procuring Agency; and (c) the statement, if needed, about the intention of the Procuring Agency 
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to make a request to the Authority for debarring the bidder or contractor from participating in public procurements 
of all the procuring agencies. 

49.3. The procuring agency shall give minimum of seven days to the bidder or contractor for submission of written reply of 
the show cause notice 

49.4. 

49.5. 

49.6. 

49.7. 

49.8. 

49.9. 

p 
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· The following specific data for the Information System to be procured shall complement, supplement, or amend the provisions in the 
. Instructions to Bidders (ITBs). Whenever there is a conflict, the provisions herein shall prevail over those in ITBs. 

SECTION III: BID DATA SHEET 

BDS - 
ITB 

Clause NUMBER 
Number 

AMENDMENTS OF, AND SUPPLEMENTS TO, CLAUSES IN THE INSTRUCTION TO BIDDERS 

1 1.1 

2 2.1 & 2.2- 

6 

11 13.3 (b) 

Spare parts required for 05 of years of operation. 

The Qualification Criteria required from Bidders in ITB 13.3(b) is modified as follows: 
Firms shoeld beregistered with taxati6n,authd-rities,",have valid National Tax Number (NTN), 
General Sales Tax (G.~Tf Registration7N~mt>er and should be enrolled/enlistea on Active 
Taxpavers'Ust (ATL) of FBR (Valid copy to be attach). (For Local Bidde s) 
Bidder should be Principal Authorized Dlstrlbutor/Enterprlse Partner/Tier. One/Premier/Platinum 
/ Gold Partner of the HCI Solution (Valid copy to be attached). Y 
Bidder should have minimum 02 OEM certified Engineers of HCI Sol.ution (Copy of C.Vs, 
'certificates ofthe engineers to be attached). 

EM Must have mi imurn 10 HCI Deployments in Pakistan with the required components i.e. 
tompute Virtualization, Storage Virtualization and Network Virtualization .. (Copies of POs/ 
Invoices to be attached). 
Manufacturer ~uthorizSltion !ett,~r is reguireq from th~ HCI principal (Valid copy to be attached 
with date and iTender No). ~ 

vi. Bidder's onsite support locally and local office must be in Karachi (Address to be shared). 
vii. Quoted solution must have Original Equipment Man ac urer (OEM) presence in Pakistan with 

back to back OEM support along_y.tit 2 Certified Engineers (documentary proof to be attached 
along with Certificates of OEM Engineers). 

viii. Bidder must have Experience (minimum 02 Years) for Deployment of Virtualization Environment. 
With minimum 02 HCI deployment of same type (P.O / Invoices to be attached). 

ix. Bidder is required to submit last two (02) Years' Bank statement/audited financial statements of 
the Firm/Company showing the financial stability. 

x. Bidder submits Affidavit of undertaking that firm(s) or it's affiliated/concerns is not blacklisted by 
PPRA/Government Ministries/Department or Public Sector entities would be eligible to 
participate in the bid. 

The Bidder is required to include with its Bid, documentation from the manufacturer of the fo£n:rat1o stem, 
that it has been duly authorized to deliver, in Pakistan, the Information System indicated in it t!3l(ij~""G' 



15.6 (a) 
For goods making information Systems manufactured from within Pakistan the price quoted shall be. 

12 (iii), (iv) 
(optional) 

PKR: {Total Cost ol Goods inclusive olall taxes and incidental chargesl 

13 
15.6& 

For goods offered from abroad the price quoted shall be: US$ 
15.6 

14 15.8 The price shall be fixed. 

15 16.1 (a) 
For Information System originating in Pakistan the currency of the Bid shall be: PAK RUPEES (For local) 
l USS (for Foreign} 
For the purposes of comparison of bids quoted in different currencies, the price shall be converted 

16 16.2 
into a single currency specified in the bidding documents. The rate of exchange shall be the selling 
rate, prevailing on the date of opening of bids specifi~ bidding documents, as notified by the 
State Bank of Pakistan on that cay. _ 

17 17.1 The BiJ...val@ity ~iod sha_!! .• tt!;.: 120 9ays• I =air] ~,. 
18 18.1./ 

The'amount of Bid se~~ity shall be: NlA ,,.._ ~ 

J(~ 
"The currenc~~f the BiCl Secu(ity shall be: N/A 
~Or Indicate wether Bid Securing Declaration is applicable: Yes 

19 18.3 The Bid Security shall be in-the fOrmaf: Nl;;'- ___ 'l ..- ~""- 
r ~,.. , ::::r.: .-- .,. "~I -. ,\\ 20 ~1'.3 (c) <2,t,Per!orms of_J.;curity are: [No] 

21 ' 19~1(; e~ati'1illds to the requirements of the Bidding Documents ":JII not" 0{ p;rmitt~d, \ 
22 21.1: The ~ll(mber of copies of !he Bid to be completed and retu.rned shall be: Scanned Original on EPADS 

123 
.-tt2.;! "X~~ten confirmation of authorization are: YES ~1\.~. \ 'fJ. \\ 

I, "" -' ~ D. SUBMISSION OF BIDS ''I, ! ~ '....&._ \ \ 
24 22} (a) Bid shall be submitted: EPADS htt{ls:/Le{lrocure.gov.{lkL#LauthLJogin \~'I 

\ I 

•.. ..• , ....•••.. 
~ 

Title of the subject Procurement or Project name: INTERNATIONAL TENDER FOR PROCUREMENTL 

I 
SUPPLY,INSTALLATION, CONFIGURATION AND IMPLEMENTATION OF HYPER CONVERGED 

25 22.2 (b)1 INFRASTRUCTURE {HCll SOLUTION FOR PNSC, 

I' 
ITB title and No: PRCD/HCI/PNSC/2025/40B 

N l LIJ.o;:-t Time and date for submission: 11:00 A.M BY MARCH 12th, 2026 - n 
26 23.1 

The deadline for Bid submission is: I ,~ J 1+ oj DA Y: THURSDAY DATE: MARCH 12TH, 2026 TIME: 11:00 A.M 

\ ~~ \ E. OPENING AND EVALUATION OF BIDS / ,~ 
/1 

/ 

\ 
•... 

.'-Thelld opening shall take place at: Street address, M. T Khan Road Lalazt, Buil:Ung/Plot No: PNSC 

26.~ 27 ,;Building, Floor/Room No: First Floor, Conference Room City/Town: Karachi, Country: Pakistan , ~J. DAY: THURSDAY DATE: MARCH 12TH, 2026 TIME: 11:30A.M 10.. 

" .~\. 
The'curr~ncy th~all be used for Bid evaluation and coiTfparison pur oses to convert all Bid prices 
expressed in various currencies is: Rates to be guo ted only in PKRLUSD. The source of exchange rate 

28 shall be: State Bank olPakistan. The date of exchange rate shall be~ The rate olexchange shall be the ... 
,;elling rate, (lrevaillng oMtiie'date olo{lenmg olbids s{lecified in the bidding documents, as notified 
b'"y th'e State Bank olPaklsfiin orl that day .••• I~ I 

33.4 (h) Other specific criteria are: As Section-V 
_, 

~/ 29 

30 33.5 (a) N/A 
,~ 

___..~ 
31 33.5 (b) N/A -- 
32 33.5 (c)(ii) Deviation in payment schedule ["is not applicable).Annual interest rate: [N/A) 

33 33.5 (d) Cost of spare parts. N/A 

35 33.5(e) Spare parts and after sales service facilities in Pakistan: YES 

36 33.5 (f) Operating and maintenance costs. N/A 

36 33.5 (g) 
Performance and productivity of Information System: As per performance Evaluation Criteria & pac 
Criteria 

37 33.5 (h) 
Specific additional criteria to be used in the evaluation and their evaluation method or reference to the 
Technical Specifications. ~ 

Page 22 of 60 



38 33.6 
In case of award to a single Bidder of multiple lots; the methodology of evaluation to determine the 
lowest evaluated Lot combinations, including any discounts offered in the Form of Bid is: N/A 

39 34.1 Domestic preference not applicable: N/A 
After meeting the requirements of eligibility, qualification and substantial responsiveness, the bid in 
compliance with all the mandatory (technical) specifications/requirements and/or requisite quality 
threshold (if any), and having lowest evaluated cost (or financial proposal) shall be considered Most 
Advantageous Bidder on Overall basis 

40 35 

F. AWARD OF CONTRACT 
41 40.1 Percentage for quantity increase or decrease is: 15% 
42 43.1 The Performance Guarantee shall be: as % of Total Contract Amount 

The Performance Guarantee shall be in the form ot; Pay Order in favor of PNSC on AIC of Bidder Name 43.2 43 

44 44.1 

(p 
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SECTION IV. ELIGIBLE COUNTRIES 

All the bidders are allowed to participate in the subject procurement without regard to nationality, except bidders of 
some nationality, prohibited in accordance with policy of the Federal Government. 

Following countries are ineligible to participate in the procurement process: 

India 

c: 
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SECTION V: SCHEDULE OF REQUIREMENTS. TECHNICAL SPECIFICATION 
SCHEDULE OF REQUIREMENTS 

The delivery schedule expressed as weeks/months stipulates hereafter a delivery date which is the date of delivery 

(i) AT PNSC Building, MIS Department, 12th, Floor, PNSC Building, M.T Khan Road, Karachi 
In order to determine the correct date of delivery hereafter specified, the Procuring Agency has taken into account the 
additional time that will be needed for international or national transit to the Project Site or to another common place. 

Delivery Schedule 
QTY (Shipment) in 

Weeks / Months 

Sr. 
Description 

No. 

1 

2 

1) Quoted;HCI must be compatible with any bran? of Intel (x86) Architecture Hardware Servers (documentary proof to be 
attache ). • 

2) All quoted Virtualization Licenses ,/must be with perpetual licensing with onlY,Support and Ul?grade required to be 
rene ed (documentary proof to be attached). 'I • 

3) Must Quote 5 Years Warranty with 24/7 Software and Hardware Technical Support Services with updates by OEM and 
Bidder (documentary proof to be attached). Specifications of items with all brochures must be attached with the 

....,i,// 

documents. ' 
4) All proposed Virtualization Software (Co~pute Virtualization, Storage VJrtualization, Network Virtualization and VM 

Backup Solution) with Servers at Bid F9rm Serii\1 No 1 & 2 must be fr_Orl) the same/single brand to guarantee seamless 
compatibility. (Documentary proof to be attached on company letterhead), 

5) OEM and bidder must p ovide Five (05) years hardware replacement warranty with HCI corriprehenslve support and 
services. (Documentary proof to be attached on company letterhead). 

6) Bidder and OEM is responsible for Installation, Configuration, deployment, complet migration of existing and new 
servers at primary 8i DR Sites (lncludln windows, linux, oracle for linux with all running appljcatlon and databases with 
data withou using thlrd party or freeware ool) and Commission with all necessary installation. Detai s of Servers i.e. 
ERP Data base, ERP Email, ERP liS, ERP Report, ERP Sync, Old ERP, Old Report, eb Server, Antivirus, Biometric 
Attendance, Active Directory, etc. (documentary proo to e attached on company letterhead). 

7) Bidder and OEM should be responsible to Install, configurce and deploym nt of all Hardware> in existing Server Rack with 
all necessary requirement and communicate HCI solution with existing Switches and dedicated Engineers Onsite. 
(Documentary proof to be attactied on company letterhead). 

8) Successful Bidder shall provide technical support within 30 Minut~ after communicating via E-Mail, Phone or 
WhatsApp. (Documentary proof to be attached on company letterhead). 

TRAINING I CERTIFICATION 
1. It is the responsibility of the successful Bidder/OEM to provide onsite comprehensive professional training to MIS 

Technical Team for smooth handling of quoted HCI solution. (With Certificates of the achievement by the bidder), 
2. OEM should provide three certifications to the PNSC Technical Team. 
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IMPLEMENTATION TIME-LINE 

2. 

1. Successful Bidder must provide Implementation Time-Line (after complete delivery of the products) showing each task 
to be implemented with duration. 
Maximum Duration of Completion of whole HCI Solution shall be "06 Months" (after successful delivery and 
installation). 



---- -----------------_ 

TECHNICAL SPECIFICATION (PRIMARY SITE) ANNEX - B1 

(Non-Compliance shall lead to the rejection of Bids) 

Sr. 
escription Comply Ref. / 

No. (Yes/No) Page No 

ITEM No. 01 - VIRTUALIZATION MANAGEMENT LICENSE FOR HCI {Q.TV: 02 Instance) 

S# Technical Description 

1 Must provide High Availability / Redundancy for Virtualization Management Platform on DR Site in 
case of any disaster. ---- n_ 

2 Must Support Management for EXIsting Virtual Machines on VMware Platform ~~Ie window 
management. /' "". ...-- __ ....•••• '" 

3 Must support to cre1te and manage 10carClfe"rs wit~ R61~ Based A~and,PermisSion:Control. 

4 Must provige Web Bowser\oat'ed w.~b!_"'<Ian'agement. 
... ~'7 I' ~ t. 

••• . .. 
5 Must provide)"com~~ility. and ~nagel"O,ent / control of the ~alization " -, Platforfnz '"' ...........__ ~ 
6 Must p~ovide tap1bi!l~ W scale uP'fu 64 nodes or better. -~, .~~ ,,\ 
ITEM No":' 02 - VIRTUALIZATION HYPERVISOR {Q.TV: 06 Sockets) " '" F _.:.. \ ~ "- 

S# Technical Description 

1 
I'Should be highly redundant providing capability for the VMs to restart on another node in case of 

~ any Node failure in the Cluster. ~ , 
I ~~t provide Dr Snapshot capability to revert back to previous point in t~me in case a failure or I:~./_ 1 \ I sys em-error 0 curs. 1, •. ,. '" 

3 
Must provide'VM Clone capability for creating cloned instances from source VM for testing or any \ v 
other purposes. \ 'I - 

4 Must provide VM vMotion/Live.Migration capability to Live migrate VMs to any nodes in the J.C;; , t I 
Cluster without any downtime .• 
M~st provide the capability to automatically hot-add resources including vCPUs and Memory real- 

..•.••.. 

j 5 
time based on VM contention. ..:::- - 

6 Must provide automated Resource Scheduling and Load Balancing capability for balanced , 
.' I performance on all nodes across the cluster. '-:I 

I- -7 Must ~$ide'_\:tributed Switch capability to configure and administer switching for the entire 
.~ ! Cluster. .x. .l • 

8,\ Must provide Ha'rdware Health Check capability to Monitor CPU, Memory, Network Interface • ~" 
Card,.:H'ard Drive and RAID Controller etc. ., I 

9 , I ~Must support "SNMP~n.d Web API Services. - ~ '''' L..l I' •.•..•.... 1---"'- 
10 Must support patch upa~te, patch or version rollback feature (preferred Patch rollback feature) .•. / 
ITEM No. 03 - STORAGE\,VIRTUALIZATION {Q.TV: 06 Sockets) /' ~~ ,- /~ 
S# Technical Description 

1 Must be frdm the sanie Veridor as the H_yperviso;::-' 
_. 

,\, r> / 

2 
Must provide both "2 Copies" and/1I3 copieJ" o~~ forcfata redU~~nCy'to be selected from •. 
while initial configuration of Virtual Storage. lf r,.ro' 

3 Must provide Data Stripi~ capability with flexible stripe(width. ' ,L: »: 

4 Must provide Data-At-Rest Encryption (In-Built) for VM Data Security wltfiout using any 
specialized Hardware such as Self-Encrypting Drives (SEDs). --- 

5 
Must provide SSD based Read Caching and Write Buffer capability to improve the performance of 
the I/O. 

6 Must provide Data Balancing capability to more evenly distribute the data across the devices to 
achieve a balanced distribution of resources. 

7 
Must provide Automated Data Rebuilding capability to restore redundancy in case of any Disk or 
Node Failure. 

8 Must support striping based on disk. 

9 Must support the Hard Disk life prediction and alarm. 

ITEM No. 04 - NETWORK VIRTUALIZATION {Q.TV: 06 Sockets) 
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- S# Technical Description 
1 Must be from the same Vendor as the Hypervisor. 

2 
Must provide capability to display Virtual Datacenter Network Topology for easy Management 
and Troubleshooting. 

3 
Must provide capability for l2 bridging with Physical Environment for Network connectivity of 
Internal workloads with Physical Network. 
Must provide capability to manage Switching and Routing of Internal workloads by providing 

4 Virtual Switches and Virtual Routers. Routing of External Physical/Virtual Workloads should also 
be managed by the Virtual Router. 

S 
Must provide Micro-Segmentation / Distributed Firewalling feature for isolation of East-West 
Traffic between VMs. _- - 6 Must provide capability to displa'{NetworkTfaffic Flow in R·eal=rime •••• ~ 

7 Must provide complete NetworkVisualization of Virtual Netw_ork. "" 

8 Must provide capability for Network Quali~y of ServiceJ(QOS).:JOJ ~ ~ <, 
ITEM No. OS - VM"BACKUP SOLUTION {Q.i:v: All VMs on'No'desl( if I h "'" S# Technical Description 
1 Must be fully c9m~~fib~ ~th Co~~teHYPervisor. ~ 'dIt?! '" I"~ 
2 ~~slprov~: tQ!~p:bilitYJ.,c(t~e Full / Incremental level VM Backups. "- \0 " \.\ 
3 II P opose{Solut!9n should be licensed in a manner to take backups of every VM i~he Cluster r 

[1' '\\_ regardless-:o'n which pHysical Node it resides on. 
4 Must pro~ide Autctmated Scheduling for Backups based on Hourly, Daily"weekly etc. scheduling,- ). 

,5 
Must support to configure Internal Virtual Storage, External SAN or NAS to be Backup repo,ory 11\t1., 1\\ for Storing Virtual Machine Backups. ~ ..•. -. I • \l I 

6 Must suppo~ Industry's common storage PJotocols such as iSCSl, FC or Network File Sharing \, ~~ 1\ (NFSh - Iy r ,,\W l'~/iK~1 ~A ~ ~ I 

[ 'ANNEX - B2 I " ~., f HCI HARDWARE SERVER FOR PRIMARY SITE {Q.TY: 03 NOS.} ~ ••• 
TYPE DESCRIPTION QTY Comply Ref. / Page 

(Yes/No) No 
~2U C~~SSiS with 12 x 2.5"/3.5" + 2 x 2.5" / 3.5" Disk Slots or better r 'AP 1 .! 

e, __ ,f I ! 

l.Q,tel X~on 6730P 2.5 GHZ ~2C/64T 288MB Cache or better I. _'/~/' ;J 2J ~ .•. ~ I I 
GjGB DD~ 5600MHz. RDIMMs or better .'>:.~J.."""'~ 24 '4, I ! Y?IJ~_-"'O·.1 

•. 480GB~SSD""ol better with Raid 1 (OS Installation) '="~~"" 1+'2 I""", ( y J 
7.68 B Enterprise Grade SSD, 3D NAND TlC SSD 2.5", SATA 3.0 6Gbps SSD o~/ 7 

~ 
better (Data Storage) •• i _ •..• 1 
lOG E'the~icai',h SFP Modules (Multimode~Optical 7iVer) '" I~~~ r /;, 

Hardware 
I~better 

I'\C~L~ Mul'ti-m'tde""3,,meters OptiCal ca~~bet~ ~ •. I' 6 "/ 
1G Eth~r"!t Cop~{Ports orAbftter,,-__ __ ~" U ~ 4 # / 
Raid Ca~ wiEh pass-throug~r(JBqpr;%dfsuJ~o~eQ/ I~.I ~/ ",{ 
750W Power S7ipplY or better 

.. ~_,/'./' 2 

Embedded Server Man;gementS~ftware for. Remote Manag~n~ 1 
Complete Rail Kit for Rack Mounting - 1 
Front Bezel ( front cover or faceplate) 1 

Warranty 05 Years Comprehensive OEM Backed Replacement Warranty with Support & 
Services (for business continuity) 

MS Windows Server license for HCI 
Description Quantity 

Windows Server 2025 Standard - 16 Cores License Pack OlP with 5 Cals per license 15 
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TECHNICAL SPECIFICATION {DR SITE} ANNEX - 83 
(Non-Compliance shall lead to the rejection of Bids) 

Sr. # Description Comply Ref./ 
(Yes/No) Page No 

ITEM No. 01- VIRTUALIZATION HYPERVISOR (gTY: 06 Sockets} 
S# !Technical Description 

1 
Should be highly redundant providing capability for the VMs to restart on another node in case 
of any Node failure in the Cluster. 

2 Must provide VM Snapshot capability to revert back to previous point in time in case a failure 
or system error occurs. 

3 Must provide VM Clone capability fOF"creating cloned instanceS-from source VM for testing or 
any other purposes. __,. -:::,....:.-- -.. '....._ 

4 Must provide VM vMotion / live Migra\(on cap~~Jty to live migrate VMs to an:t .• n:, in the 
Cluster without any downtime. \\,~ ,'-. ~~. • .•••. ~' 

5 Must .proviae the capab~~~~~~~~aticaIlY hot-add resources inClu(l~:r and Memo 
real-time based on VM con en Ion. '" ."" 

6 Must provide automated Resource Schedulingano Load-Balancing capability f~~nced ''Ii"", '\. performance on all nodes across the cluster. ~.... J, #< 

7/ Must proitid~trib/switch capability to configure and administerswitching fm the entire \\., 'Cluster. .'" " ., 

~ 
Mustp{Ovide Hardware Health Check capability to Monitor CPU, Memory, Networ\~terface J_ , 
Card, Hard Drive and RAID Controller etc. '", if 

{9 Mu~t ~~PPO~NMP and Web,API Services. - ~.~ 'j ~\. ~ 
! .. )1 , 

10 
14CMust support patch update, Patch or version rollback feature (preferred Patch rollback ~ ~ 
feature). I' ,. < \, 1- - 

ITEM No. 021! STORAGE VI'RTUALIZATION (gTY: 06 Socke~ts} . .k\~ \ ~ . \, 
S# Technical Description 
1,,- ~Must I:le from the same Vendor as the Hypervisor. . ~I ":""'" I i 
~ ,--Must provide both "2 Copies" and "3 copies" options for data redundancy to be selected from ._-:_ ! .---. -;':hile initial configuration of Virtual Storage. I~' I " 

3l ~Must p'rbvide Data Striping capability with flexible stripe width. 
£ ."", ., ( p 

4 
Must prbvide Data-At-Rest Encryption (In-Built) for VM Data Security without using any 1 

\ ".specialized Hardware such as Self-Encrypting Drives (SEDs). , • ~"~ 

I ~ 5 
~:ust provide sSD based Reayd <:_aching and Write Buffer capability to improve the I;; .~ 
performance of the I/O. ,t '. _- ... 

~ Must provide'Data Balancing capability to more evenly distribute the data across thedevices ;, 
\6 to achieve a balanced distribution of resources. ,J' ~.'';:- I 
~\. Must provide Aut6m,ata Rebuilding capability to restore reduncfan~.;:;/ase of any Disk 

~ , "or Node failure.- ''''" •• , 
8 I ." Must supporj'striplng basea'on disk. ..;--- 

.~,~ 

J 

9 Must'support the Hard Oisk life preffiction-and~ala(Jll. ~ 

"+- 
r / , 

ITEM No"03~ NETWORKVIRTUAllZATION (gTY: 06 Sockets~ 
U ..•.•. /~ 

S# Technical Description 
1 Must be from the same Vendor as'the Hyp~1-visor. ~ "... !J ~ .J"'" ,/" 

2 Must provide capability. to displav Virtual Datacenter Network Topology for easy Management 
and Troubleshooting. .~ ---- ,.. 

3 Must provide capability for L2 bridgIng with Physical Environment for Network connectivity of 
Internal workloads with Physical Network. 
Must provide capability to manage Switching and Routing of Internal workloads by providing 

4 Virtual Switches and Virtual Routers. Routing of External Physical/Virtual Workloads should 
also be managed by the Virtual Router. 

5 Must provide Micro-Segmentation / Distributed Firewalling feature for isolation of East-West 
Traffic between VMs. 

6 Must provide capability to display Network Traffic Flow in Real-Time. 

I' 7 Must provide complete Network Visualization of Virtual Network. 
1\\ 8 Must provide capability for Network Quality of Service (QOs). 
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ITEM No. 04 - VM BACKUP SOLUTION (gTY: All VMs on Nodes) 

S# Technical Description 

1 Must be fully Compatible with Compute Hypervisor. 
2 Must provide the capability to take Full / Incremental level VM Backups. 

3 
Proposed Solution should be licensed in a manner to take backups of every VM in the Cluster 
regardless on which physical Node it resides on. 

4 
Must provide Automated Scheduling for Backups based on Hourly, Daily, weekly etc. 
scheduling. 

S 
Must support to configure Internal Virtual Storage, External SAN or NAS to be Backup 
repository for Storing Virtual Machine-Backups. --- 

6 
Must support Industry's common stora~ge protocols such asiSCSl, ECor Network File Sharing 

(NFS). .•. ",., ~- ..•.••. •... 
ITEM No. OS - VM DISASTER RECOVERY SOLUTlbN (gTY:no VMs) "'~ 
S# Technical Description 

1 Must befully Compatible,_With Ccrnpute.Hvpervisor. __ ~I " 2 Must su~~rt RePIi~iion./-Yt!'ijnYagent installation in tfie"VM,~eSS) ·.e'tnrough the' 
~ Hyperviso layer.~ wI '" 

3 I'Must support to' achieve RPO in seconds. " ,~ \. .•.. 
4{ Must su"pport to replicate 100+ Virtual Machines for future perspective. '\' ~ ) \' 

Must sUPPo~iompression Technology to minimize actual Data Transfer across the,twor~ 
, 

5 
between Sites. ;:\ 

6 I ~~ust sup~~ 1 Click DR Site Failover and 1 Click Production Site Failback for Planned and 
~ , Unplanned DR testing Scenario's. I l , 

7 A 
r")l.ifust support to migrate only incremental Data in case of Failback from DR Site to Production I~ I 

• ISite rather than migrating back complete VM Data. 'I . ( 

'. ,1 I~ ,~J ~~ 
r:- jl 

<\\":VI A 
,iJ i-~' '-"''"'1 • • 

Jb II ~',cI-{-, I .•. .t.~Uu. i Ii 11.A_ ~ _,_r,: 'V'-"i- I' pANNEX-B4 ... 1 ~ 
,- .,. \ HCI HARDWARE SERVER FOR DR SITE (gTY: 03 NOS.) l~ \ 

I 

Type Description Quantity 
Comply Ref./ 
(Yes/No) Page No 

\ 2UlChassis with 12 x 2.5"/3.5" + 2 x 2.5" / 3.5" Disk Slots'or better 'I 
. ..,,_ , I 

\ jntel'xeon 6730P 2.5 GHZ 32C/64T 288MB Cache or better I J 12 ~ .. ~ , 
64GB DDRS S600MHz. RDIMMs or better . ~"......,. I; 24t- , I , 
480GB SSD,or better with Raid 1 (OS Installation) " r 2~ 1 ,J 

"7.68 TB Enterprise Grade SSD, 3D NAND TLC SSD 2.5", SATA 3.0 6GbP:r .-i), 1" or better (Data Storage) , 

10G'Ether~t}r OPtica:~with SFP Modules (Multimod~ " 1~""'6 Y Hardware Transceiver) or better •.• 
'''LC-LC, MUiti moae; 3 meters Optical-cables or better-s-'" l~· 6 r~ - 
IG Ethernet Copper Ports"or better _ I ~ "- )J A 4,. 
Raid Card with Pass-through,(JBOD) mode.supported H.)'\ \\ '" ,1 
750W POwer Supply or better I[ It " .. ~. .. Ii /; 2 

Embedded s~ve~anagE!ment Software for Remote Manag~ment../' 1 

Complete Rail Kit for R~k Mount1Oi:., - .-- 1 

Front Bezel ( front cover or faceplate) 1 

Warranty 
OS Years Comprehensive OEM Backed Replacement Warranty with Support 
& Services (for business continuity) 
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-- --------------------_-- 

TECHNICAL SPECIFICATION 
(Non-Compliance shall lead to the rejection of Bids) 

ANNEX _ BS 

Comply Ref. / 
(Yes/No) Page No 24 PORT FIBER OPTIC NETWORK lOG SWITCH (QTV: 04 NOS) 

Must have 24 x SFP+ ports (Loaded with 15 x Multimode Short Range (300 meter) 
lOG SFP+ Transceiver modules & 1 x lOG DAC Cable 1.2meter). 
Switch console cable must be included. 

SFPs must be of the sam~EM~Brand that of quoted S~tch 

Quoted s~~h"ffius1:,haveredundant Power supplies and 3 Hot-sWappable fans at " 
least~~'~ ~ - ;;;;~ s; _...- ~'I' 
~t b~a Manageablfuitch with Layer-3 features sucl,~ RIP, RIPri"gi'OSPF & 
OSPFv3, BGP, ~GP4+, Equal-cost multi-path routing (ECMP), IS-IS, RBR and VRRP 

~QuoTed swifch must support L2, L3 VXLAN '\.. ~ 

~Switc~",CPU must be 4Cor:e, 2.0GHz or higher " . v- 
Qu~led switch must ~pport MPLS, MCE and MPLS VPN I ".~ ':1 /, QUoted switch must support IGMP Snooping. MVRP, PIM and IPv6 PIM must also be \ ~ 
supported " ~ , '\ _ '- 

I. 

/Must support Spanning Tree Protocol, B02.1D STP, B02.lW RSTP & B02.1S MSTP , 1 
'Must support Stacking of local and remote devices through standard Ethernet 

Requirement interfaces. Must support stacking of 9 switches or more. ~ 
Switch RAM must be 4GB or higher 

Switch Flash m~st be 1GB or higher 
I fr',iF1J.. '{ IV'III 

I 

I II Must Support Link Aggregation Protocol and M-LAG i • 

I,~ust have 4K or more VLANs support and at least 12BK MAC address entries A' _ I 

~~st support IPv6 ro~ting entries 32K or higher '-;:'l.. ~'~ l:'~ 

Mu\t support RDMA, RoCE, Open flow 1.3 ~. r /_ '-I ... ·~ / 
l\tyIust s~pport lobi! and remote Port Mirroring, gRPC, ERSPAN . I 
Must Support ingress ACL 2K or more I 
,&1}1~ SllPPort'~NMP vl, 2 &3, SSL and SSH 2.0 '";_ .•••. 

Musfsupport IPV41-outing entries 64K or higher ~ ~ '+ 
~ ~_ .~r"'- .""- ,,~ 

Must sUp'~ort security features like IRSource Guard, RADIUS, HWTA~C~ B02.1x 

Must Support Jumbo Frame-..., r-_ .••. "f •• , .•• \ I // 

Q1s Sup~~Flexible 'o.ueGes P~r POFt~ strict ph6rity'(SP), WFQ SP + WF~ WRED , 
CAR,COPP _~ ~' r 

Software upd3tes,.patches (wllenever available cl.wjng suppOrt period) - Operating temperature: 02C to 452G 

Network Monitoring Software (same OEM) Software 
Configuration, commission and communication with existing Core Switches i.e. 

Configuration Aruba 5406R 

Min 5 Years Comprehensive warranty with Principal support including Fan Trays, 
Power supplies. 

Warranty 
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TECHNICAL SPECIFICATION 

(Non-Compliance shall lead to the rejection of Bids) 

ANNEX - 86 

RACK MOUNT NAS STORAGE (QTV: 02 NOS.) Comply Ref./ 
(Yes/No) Page No 

Brand Enterprise-grade Backup Storage System 

Processor 

RAM 

Storage 
Configuration 

Chassis/Bays 

Data Protection 
(RAID) 

Security 
(Ransomware) ransom ware protection 

Native support for WORM (Write Once, Read Many) / Immutable Snapshots for 

'" l, 
Protocols • Unified support for iSCSI, NFS, and 5MB/CIFS protocols 

Form Factor 

Power Supply 
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HCI Proof of Concept (POC) Evaluation Criteria 

A. Objective of the POC 
The objective of this Proof of Concept (POC) is to technically evaluate the proposed Hyper-Converged Infrastructure 
(HCI) solution on vendor-provided hardware. 

B. Scope of the POC 
The scope of this POC includes functional and technical validation of the proposed HCI solution deployed on vendor­ 
supplied HCI hardware at the Primary Site and Disaster Recovery (DR) Site (at PNSC premises). 

POC FUNCTIONAL! TECHNICAL REQUIREMENT 

1 

S# Category Test Description Comply (Yes/No) 

2 

Power Failure Resilience: Simulate a complete power failure of a 
vendor-provided physical node to verify that all VMs automatically 
restart and recover on the designated primary or surviving nodes. 
Data Replication: Demonstrate successful replication of virtual 
machines and associated data from the Primary Site to the Disaster 
Recovery (DR) Site using vendor-provided HCI hardware. 
RPO Verification: Verify that data at the DR Site remains consistent 
and complies with the' defined Recovery Point Objective (RPO). 
(RPO = No data loss) 
Unplanned Failover: Simulate a complete Primary Site outage and 
demonstrate recovery of VMs and critical services at Primary and 
the DR Site, either automatically or manually, within the defined 
Recovery Time Objective (RTO). (RTO for Site level < 30 Min) 

8 

9 Access Control 
• All above points are Mandatory or technical gualification 
• POC shall be required to be un ertaken from the participating bidders as per above defined criteria for 

Technical Evaluation. 
• Maximum 15 Days shall be given for POC to the each participating bidder. 
• Bidders shall be eligible to be qualified after complete compliance of POC along with Technical specification. 
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SECTION VI: STANDARD FORMS 
Form 1 Letter of Bid 

Date of this Bid submission: [Date: ) 
RFB No.: [PRCD/HCI/PNSC/2025/40B) 
Request for Bid No.: [PRCD/HCI/PNSC/2025/40B) 
Alternative No.: INTERNATIONAL TENDER FOR PROCUREMENT/SUPPLY, INSTALLATION, CONFIGURATION AND 
IMPLEMENTATION OF HYPER CONVERGED INFRASTRUCTURE (HC/) SOLUTION FOR PNSC 
To: [PAKISTAN National Shipping Corporation (PNSC)) 
We, the undersigned Bidder, hereby submit our Bid, in two parts, namely: 

(a) the Technical Proposal, and 
(b) the Financial Proposal. 

In submitting our Bid we make the following declarations: 

(a) 

(b) 
(c) 

(d) 

(e) 

(f) 

(g) 

(h) 
(i) 

(i) 

(k) 
(I) 

(m) 

(n) 

.: In the case of the Bid submitted by a Joint Venture specify the name of the Joint Venture as Bidder. 
*-: Person signing the Bid shall have the power of attorney given by the Bidder. The power of attorney shall be attached with the Bid 
Schedules. 
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PRICE SCHEDULE FORM I FINANCIAL BID FORM 

INTERNATIONAL TENDER FOR PROCUREMENT/SUPPLY, INSTALLATION, CONFIGURATION AND IMPLEMENTATION 
OF HYPER CONVERGED INFRASTRUCTURE {HCn SOLUTION FOR PNSC 

NAMEOFBIDDER: Tender No. PRCD/HClfpNSC/2025/408 

Sr. # QTY 

and 
(Hel) 

Unit Price 
(with tax) 

Total Amount 
(with all taxes) SPECIFICATION 

4 

• Prices should be inclusive of al axes. Used/Refurbished items shall not be accepted. 
• The successful bidder shafl affix the contract form and terms & conditions on Non-Judicial Paper of Rs. 100/- and Stamp Duty 

of (@0.35 Thirty Five Paisa) for every Hundred Rupees 01 Total Contract Amount. 
• OEM and bidder must provide Five (OS) years hardware replacement warranty with HCI comprehensive support and services. 
• Complete solution at BID FORM S. No 1 & 2 should be same/single branded. 
• In case of discrepancy between unit price and total, the unit price shall prevail. 
Name in the capacity of . 

Signature of Bidder: . 

Duly authorized to sign the Bid for and on behalf of . 

Dated on day of 20 . 
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MANUFACTURER'S AUTHORIZATION 

[The Bidder shall require the Manufacturer to fill in this Form in accordance with the instructions indicated. This letter of 

authorization should be on the letterhead of the Manufacturer and should be signed by a person with the proper 

authority to sign documents that are binding on the Manufacturer. The Bidder shall include it in its Bid, if so indicated in 

the 8DS.] 

Date: [insert date (as day, month and year) of Bid submission] 
No.: [insert number of bidding process] 

Alternative No.: [insert identificatian No if this is a Bid for an alternative] 

WHEREAS 

Signe : [insert signature(s) of authorized representative(s) of the Manufacturer] 
" 

Name: [insert complete name(s) of authorized representatlveis) of the Manufacturer] 
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GENERAL INFORMATION FORM 

All individual firms and each partner of a Joint Venture that are bidding must complete the information in this form. 
Nationality information should be provided for all owners or Bidders that are partnerships or individually owned firms. 

Where the Bidder proposes to use named Subcontractors for highly specialized components of the Information System, 
the following information should also be supplied for the Subcontractor(s). 

1. 
Name of firm: 

Head office address: 
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DETAILS OF CONTRACTS OF SIMILAR NATURE AND COMPLEXITY 
I Name of Bidder or partner of a Joint Venture 

1. Number of contract 
Use a separate sheet for each contract. 

Name of contract 
country 
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FORM OF BID SECURITY 

{The bank shall fill in this Bank Guarantee Form in accordance with the instructions indicated.} 
{Guarantor letterhead or SWIFT identifier code} 

Beneficiary: {Procuring Agency to insert its name and address} 
No.: {Procuring Agency to insert reference number for the Request for Bids} 
Alternative No.: {Insert identification No if this is a Bid for an alternative} 
Date:{lnsert date of issue} 
BID GUARANTEE No.:{lnsert guarantee reference number} 
Guarantor: {Insert name and address of place a/issue, unless indicated in the letterhead} 

We have been informed that [Insert name of the Bidder, which in the case of a joint venture shall be the 
name of the joint venture (whether legally' constituted or pros-pective) or the names of all members thereof} 
(hereinafter called "the Applicant") has, submitted or will suIJmit to the Beneficiary its Bid (tiereinafter called "the 
Bid") for the execution of under Reques for Bids No.! _ (lithe RFB"). 

guarantee. 

At the request of the Applicant, we, as Guarantor, hereby irrevocably undertake to p y the Beneficiary any sum or 
sums not exceeding in total an amount of ( ) upon receipt by us of the Beneficiary's 
complying demand, supported by the Beneficiary's statement, whether in the demand itself or a separate signed 
document accompanying or identifying the demand, stating that either the Applicant: 

(a) has withdrawn its Bid during the period of Bid validity set forth in the Applicant's Letter of Bid (lithe Bid 
Validity Period"), or any extension thereto provided by the Applicant; or 

(b) Having been notified of the acceptance of its Bid by the Beneficiary during the Bid Validity Period or any 
extension thereto provided by the Applicant, (i) has failed to sign the contract agreement, or (ii) has failed to 
furnish the performance security, in accordance with the Instructions to Bidders ("ITB") of the Beneficiary's 
bidding document. 

I 

This guarantee will expire: (a) if the Applicant is the successful Bidder, upon our receipt of copies of the Contract 
agreement signed by the Applicant and the performance security issued to the Beneficiary in relation to such 
Contract agreement; or (b) if the Applicant is not the successful Bidder, UpOI) the earlier of (i) our receipt of a copy 
of the Bene iclarv's notification to the Applicant of the results of the Bidding process; or (ii)twenty-eight days after 
the end of the Bid Validity Period. 
Consequently, any demand for payment under this guarantee must be received by us at the office indicated above 
on or before that date. 
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FORM OF BID-SECURING DECLARATION 
{The Bidder shall fill in this Form in accordance with the instructions indicated.} 

Date: {date (as day, month and year)) 
No.: {number of bidding process} 

Alternative No.: {insert identification No if this is a Bid for an alternative} 

Name of the person duly authorized to sign the Bid on behalf of the Bidder**-r--:-:--c ----=:::----'=-=7::-~- 
Title of the person signing the Bid --::_---:-=-:-~----..;:_,.-_=;:..-__::'::_ 

Signature of the person named above __ --'- --=:""""....::...--"'--_---' --=:-_--::=-=_==_ 
Date signed day of --'----' 
*: In the case of the Bid submitted by joint venture specify the name of the Joint Venture as Bidde 
**: P.erson signi g the Bid shall have the power of attorney given by the Bidder attached to the Bid 

{Note: In case of a Joint Venture, the Bid-Securing Declaration must be in the name of all members to the Joint 
Venture that supmits the Bid.} \ 
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SECTION VII: GENERAL CONDITIONS OF THE CONTRACT 
1. DEFINITIONS 
1.1 The following words and expressions shall have the meanings hereby assigned to them: 

a. "Authority" means Public Procurement Regulatory Authority. 
b. The "Arbitrator" is the person appointed with mutual consent of both the parties, to resolve contractual disputes as 

provided for in the General Conditions of the Contract GCC Clause 45 hereunder. 
c. The "Contract" means the agreement entered into between the Procuring Agency and the Supplier, as recorded in 

the Contract Form signed by the parties, including all attachments and appendices thereto and all documents 
incorporated by reference therein. 

d. The "Commencement Date" is the date when the Supplier shall commence execution of the contract as specified in 
the SCC. 

e. "Completion" means the fu fjllment of the related services by the Supplier in accordance with the terms and 
conditions set forth in the contract. 

f. "Country of Origin" means the countries and territories eligible under the PPRA Rules 2004 and its corresponding 
Regulations as further elaborated in tne SCC. 

g. The "Contract Price" is the price stated in the Letter of Acceptance and thereafter as adjusted in accordance with the 
provisio s of the Co tract, 

h. "Effective Contract (late" is the date shown in the Certificate of Contract Commencement issued oy the Procuring 
Agency upon fulfill ent of the conditions precedent stipulated in GCC Clause 5. 

i. "Procuring ~encY' means the person named as Procuring Agency in the SCC an the legal successors in itle to this 
person, procuring the Goods and related service, as named in SCC. 

j. "Related Se ices" means those services ancillary to the delivery of the Goods, such as transportation and insurance, 
and anI[ ther incidental services, such as installation, commissioning, provision of technical assistance, training, 
initial maintenance and other such obligations of the Supplier covered under the Contract. 

k. "GCC" means the General Conditions of Contract contained in this section. 
I. "Intended Delivery Date" is the date on which it is intended that the Supplier shall effect delivery as specified in the 

S~. ' 
m. "Information System," also called "the System," means all the Information Technologies, Materials, and other Goods 

to be supplied, installed, integrated, and made operational (exclusive of the Supplier's Equipment), together with the 
Services to be carried out by the Supplier under the Contract 

n. "SCC" means the Special Conditions of Contract. 
o. "Supplier" means the individual private or government entity or a combination of the above whose Bid to perform 

the contract has been accepted by the Procuring Agency and is named as such in the Contract Agreement, and 
includes the egal successors or permitted assigns of the supplier and shall be named in the SCC. 

p. "Project Name" means the name of the project stated in SCC. 
q. "Day" means calendar day. 
r. "Eligible Country" means the countries and territories eligible for participation in accordance with the policies of the 

Federal Governmellt. 
s. "End Use~" means the organization(s) where the goods will be used, as named in the SCC. 
t. "Origin" means the place where the Goods were mined, grown, or produced or from which the Services are supplied. 

Goods are produced when, through manufacturing, processing, or substantial and major assembly of components, a 
commercialtv recognized new produce results that is substantially different in basic characteristics or in purpose or 
utility from its components. 

u. "Force Majeure" means an unforeseeable event whidi is beyond reasonable control of either Party and which makes 
a Party's performance of its obligation under the Contract impossible or so lrnpracttcal. as to be considered 
impossible under the circumstances. 
For the purposes of this Contract, "Force Majeure" means an event which is beyond the reasonable control of a 
Party, is not foreseeable, is nayoidable, and its origin is not due to negligence or lack of care on the part of a Party, 
and which makes a Party's performance of its obligations hereunder impossib e or so impractical as reasonably to be 
considered impossible in the circums ances. and includes, but is not limited to, war, riots, civil disorder, earthquake, 
fire, explosion, storm, flood, epidemics, or other adverse weather conditions, strikes, lockouts or other industrial 
action (except where such strikes, lockouts or other industrial action are within the power of the Party invoking Force 
Majeure to prevent), confiscation or any other action by Government agencies. 

v. "Specification" means the Specification of the Goods and performance of incidental services in accordance with the 
relevant standards included in the Contract and any modification or addition made or approved by the Procuring 
Agency. 

w. The Supplier's Bid is the completed Bid document submitted by the Supplier to the Procuring Agency. 
2. APPLICATION AND INTERPRETATION 
2.1 These General Conditions shall apply to the extent that they are not superseded by provisions of other parts of the 

con, tract. 
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2.2 In interpreting these Conditions of Contract headings and marginal notes are used for convenience only and shall not 
affect their interpretations unless specifically stated; references to singular include the plural and vice versa; and 
masculine include the feminine. Words have their ordinary meaning under the language of the Contract unless 
specifically defined. 

2.3 The documents forming the Contract shall be interpreted in the following order of priority: 
(1) Form of Contract, 
(2) Special Conditions of Contract, 
(3) General Conditions of Contract, 
(4) Letter of Acceptance, 
(5) Certificate of Contract Commencement 
(6) Specifications 
(7) Contractor's Bid, and 
(8) Any other document listeal 

3. CONDITIONS PRECEDENT 
3.1 

a) 
b) 

3.2 

3.3 

4.1 

S. 
5.1 The contract shall be governed and interpreted in accordance witli the laws of Pakistan, unless otherwlse-speclfled in 

S~C. 
The Contr ct shall be effective from the date specified in the SCC, U 
COUNTRY OF ORIGIN 
The origin of goods and services making information systems may be distinct from the nationality of the Supplier. 
SCOPE OF THE INFORMATION SYSTEM 

S.2 
6. 
6.1 
7. 
7.1 

7.2 

7.3 

8. 
8.1 The Supplier shall conduct al activities with due care and diligence, in accordance with the Contract and with the skill 

and care expected of a competent provider of information technologies, information systems, support, maintenance, 
training, and other related services, or in accordance with best industry practices. In particular, the Supplier shall 
provide and employ only technical personnel who are skilled and experienced in their respective callings and 
supervisory staff who are competent to adequately supervise the work at hand. 

8.2 The Supplier confirms that it has entered into this Contract on the basis of a proper examination of the data relating 
to the System provided by the Procuring agency and on the basis of information that the Supplier could have 
obtained from a visual inspection of the site (if access to the site was available) and of other data readily available to 
the Supplier relating to the System as at the date Seven (07) days prior to bid submission. The Supplier acknowledges 
that any failure to acquaint itself with all such data and information shall not relieve its responsibility for properly 
estimating the difficulty or cost of successfully performing the Contract 

8.3 The Supplier shall be responsible for timely provision of all resources, information, and decision making under its 
) 
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control that are necessary to reach a mutually agreed and Finalized Project Plan within the time schedule specified in 
the Implementation Schedule in the Technical Requirements Section. Failure to provide such resources, information, 
and decision making may constitute grounds for termination. 

8.4 The Supplier shall acquire in its name all permits, approvals, and/or licenses from all local, state, or national 
government authorities or public service undertakings in the Procuring agency's Country that are necessary for the 
performance of the Contract, including, without limitation, visas for the Supplier's and Subcontractor's personnel and 
entry permits for all imported Supplier's Equipment. The Supplier shall acquire all other permits, approvals, and/or 
licenses that are not the responsibility of the Procuring agency and that are necessary for the performance of the 
Contract. 

8.5 The Supplier shall comply with all laws in force in the Procuring agency's Country. The laws will include all national, 
provincial, municipal, or other laws that affect the performance of the Contract and are binding upon the Supplier. 
The Supplier shall indemnify and hc5Td harmless the Procuring agency from and against any and all liabilities, 
damages, claims, fines, penalties, and expenses of whatever nature arising or esulting from the violation of such 
laws by the Supplier or its personnel, including the Subcontractors and their personnel, but without prejudice to GCC 
Clause 9.1. The Supplier shall no indemnify the Procuring agency to the extent that such liability, damage, claims, 
fines, penalties, and expenses were c sed or contrib ted to by a fault of the Procuring agency. 

8.6 The Supplier' shall, in all ealing with its labor and the labor of its Subcontractors currently employed on or 
connected with Hie Contract, pay due regard to all recognIzed festivals, official holidays, religious or other customs, 
and all ocallaws and regulations pertaining to the employment of lacor. 

8.7 Any Information Technologies or other Goods and Services that will be incorporated in or be required for the System 
and other supplies shall have their Origin in a country that shall be an Eligible Country. 

8.8 The Supplier shall per it the Procuring Agency and/or persons appointed by the P.rocuring Agency to inspect the 
Supplier's offices and/or the accounts and records of the Supplier and its sub-contractors relating to the performance 
of the Contract, and to have such accounts and records audited by auditors. 

8.9 Other Supplier responsibilities, if any, are as stated in the SCC. 
9. PROCURING AGENCY'S RESPONSIBILITY 

9.7 

9.1 The Procuring Agency shall ensure the accuracy of all information and/or data to be supplied by the Procuring agency 
to the Supplier, except when otherwise expressly stated in the Contract. 

9.2 The Procuring agency shall be responsible for timely provision of all resources, information, and decision making 
under its control that are necessary to reach an Agreed and Finalized Project Plan (pursuant to GCC Clause 17) within 
Hie time schedule specified in the Implementation Schedule in the Technical Requirements Section. Failure to 
provide such resources, information, and decision making may constitute grounds for Termination ursuant to GCC 
Clause 41. 

9.3 The Procuring agency shall be responsible for acquiring and providing legal and physical possession of the site and 
access to it, and for providing possession of and access to all other areas reasonably required for the proper 
execution of the Contract. 

9.4 If requested by the Supplier, the Procuring agency shall use its best endeavors to assist the Supplier in obtaining in a 
timely and expeditious manner all permits, approvals, and/or licenses necessary for the execution of the Contract 
from all local, state, or national government authorities or public service undertakings that such authorities or 
undertakings require the Supplier or Subcontractors or the personnel of the Supplier or Subcontractors, as the case 
may be, to obtain. 

9.5 In such cases wliere the responsibilities of specifying and acquiring or upgrading telecommunications and/or electric 
power services falls to the Su plier, as specified in the Technical Reguirements, sec, Agreed and Finalized Project 
Plan, or other parts of the Contract, the rocuring agency shall use its best endeavors to assist the Supplier in 
obtainin such services i a timely and expeditious manner. 

9.6 The Procuring agency shall be responsible for timely provision of all resources, access, and-information necessary for 
the Installation and Operational Acceptance of he System [ipcluding, but not limited to, any required 
telecommunications or e ectric power services), as identified in the Agreed and Finalized Project Plan, except where 
provision of such items is explicitly identified in the Contract as being the responsibility of the Supplier. Delay by the 
Procuring agency may result in an a propriate extension of the :rime for Operational Acceptance, at the Supplier's 
discretion 
Unless otherwise specified in the Contract or agreed upon by the Procuring agency and the Supplier, the Procuring 
agency shall provide sufficient, properly qualified operating and technical personnel, as required by the Supplier to 
properly carry out Delivery, Pre-commissioning, Installation, Commissioning, and Operational Acceptance, at or 
before the time specified in the Technical Requirements Section's Implementation Schedule and the Agreed and 
Finalized Project Plan. 
The Procuring agency will designate appropriate staff for the training courses to be given by the Supplier and shall 
make all appropriate logistical arrangements for such training as specified in the Technical Requirements, SCC, the 
Agreed and Finalized Project Plan, or other parts of the Contract. 
The Procuring agency assumes primary responsibility for the Operational Acceptance Test(s) for the System, in 
accordance with GCC Clause 26, and shall be responsible for the continued operation of the System after Operational 

9.8 

9.9 
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Acceptance. However, this shall not limit in any way the Supplier's responsibilities after the date of Operational 
Acceptance otherwise specified in the Contract. 

9.10 The Procuring agency is responsible for performing and safely storing timely and regular backups of its data and 
Software in accordance with accepted data management principles, except where such responsibility is clearly 
assigned to the Supplier elsewhere in the Contract. 

9.11 Other Procuring agency responsibilities, if any, are as stated in the SCC. 
10. fB.J..C.E.S 
10.1 The contract price shall be as specified in the Contract Agreement Subject to any additions and adjustments thereto 

or deductions there from, as may be made pursuant to the Contract. 
10.2 Prices charged by the Supplier for Information System under the Contract shall not vary from the prices quoted by 

the Supplier in its Bid, with the exception of any price adjustments authorized in SCC or in the Procuring Agency's 
request for Bid Validity extension, as the.case may ber ---- 

11. PAYMENT 
11.1 
11.2 

11.3 

11.4 

11.5 
12. 
12.1 The pfioceeds of the Performance Security (or Guarantee) shall be payable to the Procuring Agency as compensation s-: 

for any loss resulting from the Supplier's failure to complete its obligations under the Contract. 
12.2 The Performance Guarantee shall be in one of the following forms: 

a. A bank guarantee, an irrevocable letter of credit issued by a reputable bank, or in the 
Bidding Documents or another form acceptable to the Procuring Agency; or 

b, A cashier's or certified check. 't \ -j 
12.3 The performance guarantee will be discharged by the Procuring Agencvand.retumed to the S pplier not later than 

thirty (30) days following the date of completion of the Supplier's perf0Jmance,obligations under the Contract, 
including any warranty obligations, unless otherwise specified in sec. Y./ - 

13. TAXES AND DUTIES .,I 

13.1 

13.2 

13.3 

14. 
14.1 The Intellectual Property Rights in all Standar 

such rights. 
14.2 The Procuring agency agrees to restrict use, copying, Of duplication of the Standard.Software and Standard Materials 

in accordance with GCC Clause 16, except those additional copies 0 tandard Materials may be made by the 
Procuring agency for use within the scoj:1e of the project of which he System is a part, in the event that the Supplier 
does not deliver copies within thirty (30) days from receipt of a request for such Standard Materials 

14.3 The Procuring agency's contractual rights to use the Standard Software or elements of the Standard Software may 
not be assigned, licensed, or otherwise transferred voluntarily except in accordance with the relevant license 
agreement or as may be otherwise specified in the SCC 

14.4 As applicable, the Procuring agency's and Supplier's rights and obligations with respect to Custom Software or 
elements of the Custom Software, including any license agreements, and with respect to Custom Materials or 
elements of the Custom Materials, are specified in the SCC. Subject to the SCC, the Intellectual Property Rights in all 
Custom Software and Custom Materials specified in the Contract Agreement (if any) shall, at the date of this Contract 
or on creation of the rights (if later than the date of this Contract), vest in the Procuring agency. The Supplier shall do 
and execute or arrange for the doing and executing of each necessary act, document, and thing that the Procuring 
agency may consider necessary or desirable to perfect the right, title, and interest of the Procuring agency in and to , 
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those rights. In respect of such Custom Software and Custom Materials, the Supplier shall ensure that the holder of a 
moral right in such an item does not assert it, and the Supplier shall, if requested to do so by the Procuring agency, 
and where permitted by applicable law, ensure that the holder of such a moral right waives it. 

14.5 The parties shall enter into such (if any) escrow arrangements in relation to the Source Code to some or all of the 
Software as are specified in the sec and in accordance with the sec. 

15. SOFTWARE LlCENSEAGREEMENTS 
15.1 Except to the extent that the Intellectual Property Rights in the Software vest in the Procuring agency, the Supplier 

hereby grants to the Procuring agency license to access and use the Software, including all inventions, designs, and 
marks embodied in the Software. Such license to access and use the Software shall: 
(a) be: 

i) 
ii) 
iii) 

b) 

15.2 

used or copied for use on or with the computer(s) for which it was acquired (if specified in the Technical 
Requirements and or the Supplier's bid), plus a backup computer(s) of the same or similar capacity, if the 
primar 's(a e inoperative, and during a reasonable transitional period when use is being transferred 
bet een nmaryan backup; 
as specified in e sec, used or copied for use on or transferred to a replacement computer(s), (and use on 
the original and replacement computer(s) may be simultaneous during a reasonable transitional period) 
provided that, if the Technical Requirements and/or the Supplier's bid specifies a class of computer to which 
the license is restricted and unless the Supplier agrees otherwise in writing, the replacement computer(s) 
is(are) Within that class; 
if the nature of the System is such as to permit such access, accessed from other computers connected to 
the primary and/or backup computer(s) by means of a local or wide-area network or similar arrangement, 
and used on or copied for use on' those other computers to the extent necessary to that access; 
reproduced for safekeeping or backup purposes; 
customized, adapted, or combined with other computer software for use by the Procuring agency, provided 
that derivative software incorporating any substantial part of the delivered, restricted Software shall be 
subject to same restrictions as are set forth in this Contract; 
as specified in the SCC, disclosed to, and reproduced for use by, support service suppliers and their 
subcontractors, (and the Procuring agency may sublicense such persons to use and copy for use the 
Software) to the extent reasonably necessary to the performance of their support service contracts, subject 
to the same restrictions as are set forth in this Contract; and 

(vii) disclosed to, and reproduced for use by, the Procuring agency and by such other persons as are specified in 
the SCC (and the Procuring agency may sublicense such persons to use and copy for use the Software), 
subject to the same restrictions as are set forth in this Contract. 

The Stan ard Software may be subject to audit by the Supplier, in accordance with the terms specified in the sec, to 
verify compliance with the above license agreements. 
CONFIDENTIAL INFORMATION 
Except if otherwise specified in the SCC, the "Receiving Party" (either th Procuring agency or the Supplier) shall keep 
confidential and shall not, ithout t e written consent of the other party to this Contract ("the Disclosing Party"), 
divulge to any third party any documents, data, or other information of a confidential nature ("Confidential 
Information") connected with this Contract, ana furnished directly or indirectly by the Disclosing Party prior to or 
during performance), or following termination, of this Contract. 
For the purposes of GCC Clause 16.1, the Supplier is also deemed to be the Receiving Party of Confidential 
Information generated by the Suppller itself in the course of the performance of its obligations under the Contract 
and relating to the businesses, finances, suppliers, employees, or other contacts of the Procuring agency or the 
Procuring agency's use of the System. 
Notwithstanding GCC Clauses 16.1 and 16.2: 
(a) the Supplier may furnish to its Subcontractor Confidential Information of the Procuring agency to the extent 

reasonably required for the Subcontractor to perform its work under the Contract; and 
(b) the Procuring agency may furnish Confidential Information of the Supplier: (i) to its support service suppliers and 

their subcontractors to the extent reasonably required for them to perform their work under their support 
service contracts; and (ii) to its affiliates and subsidiaries, 

in which event the Receiving Party shall ensure that the person to whom it furnishes Confidential Information of the 
Disclosing Party is aware of and abides by the Receiving Party's obligations under this GCC Clause 16 as if that person 
were party to the Contract in place of the Receiving Party. 
The Procuring agency shall not, without the Supplier's prior written consent, use any Confidential Information 

Page 44 of 60 

16. 
16.1 

16.2 

16.3 

;I 16.' 

- .J) 



received from the Supplier for any purpose other than the operation, maintenance and further development of the 
System. Similarly, the Supplier shall not, without the Procuring agency's prior written consent, use any Confidential 
Information received from the Procuring agency for any purpose other than those that are required for the 
performance of the Contract. 

16.5 The obligation of a party under GCC Clauses 16.1 through 16.4 above, however, shall not apply to that information 
which: 
(a) now or hereafter enters the public domain through no fault ofthe Receiving Party; 
(b) can be proven to have been possessed by the Receiving Party at the time of disclosure and that was not 

previously obtained, directly or indirectly, from the Disclosing Party; 
(c) otherwise lawfully becomes available to the Receiving Party from a third party that has no obligation of 

confidentiality. 
16.6 The above provisions of this GCC Clause 16 shall not in any way modify any undertaking of confidentiality given by 

either of the parties to this Contract prior to the date of the Contract in respect of the System or any part thereof. 
16.7 The provisions of this GC Clause 16 shall survive tfie termination, for whateve reason, of the Contract for three (3) 

years or such longer period as may be specified in the SC<l:. 
17. PROJECT PLAN 
17.1 

17.2 

17.3 

17.4 

17.5 

18. 
18.1 List of Approved Subcontractors to the Contract Agreement specifies critical items of supply or services and a list of 

Subcontractors for each item that are considered acceptable by the Procuring ag~ncy. If no Subcontr ctors are listed 
for an iterr. the Supplier shall prepare a list of Subcontractors it considers qualified and wishes to be added to the list 
for such items. The Supplier may from time to time propose additions to or deletions from any such list. The Supplier 
shall submit any such list or any modification to the list to the Procuring agency for its approval in sufficient time so 
as not to impede the progress' of work on the System. The Procuring agency shall not v.:ithhold such approval 
unreasonably. Such approval by the Procuring agency of a Subcontractor(s) shall not relieve the Supplier from any of 
its obligation , duties, or responsibilities under the Contract. 

18.2 The $upplier may, at its discretion, select and ernplov Subcontractors for such critical items from those 
subcontra tors listed pursuant to GCC Clause 18.1. If the Supplier wishes to employ a Subcontractor not so listed, or 
subcontract an item not so listed, it must seek the Procuring agency's prior approval under GCC Clau e 18.3. 

18.3 For items for- which pre-approved Subcontractor lists have not been specified in Appendix to the Contract 
Agreement, the Supplier may employ such Subcontractors as it may select, p'rovided: (i) t e Supplier notifies the 
Procuring agency in writing at least twenty-eight (28) days prior to the propose obilization date for such 
Subcontractor; and (ii) by the end of this period either the Procuring agency has granted its approval in writing or 
fails to respond. The Suppl'er shall not engage any Subcontracto to which the Procuring agenc has objected in 
writing prior to the end of the notice period. Tne absence of a written objection by the Procuring agency during the 
above specified period sHall constitute formal acceptance 0 the proposed Subcontractor. Except to the extent that it 
permits the deemed approval of the Procuring agency of SuBcontract rs not listed in the Contract Agreement, 
nothing in this Clause, however, hall limit the rights gnd obligations 0 either the Procuring agency or Supplier as 
they are specified in Gce Clauses 18.1 and 18.2, in the SCC, or in Appendix of the Contract Agreement. 

19. PROCUREMENT AND DELIVERY 
19.1 Subject to related Procuring agency's responsibilities pursuant to GCC Clause 9, the Supplier shall manufacture or 

procure and transport all the Information Technologies, Materials, and other Goods in an expeditious and orderly 
manner to the Project Site. 

19.2 Delivery of the Information Technologies, Materials, and other Goods shall be made by the Supplier in accordance 
with the Technical Requirements. 

19.3 Early or partial deliveries require the explicit written consent of the Procuring agency, which consent shall not be 
unreasonably withheld. 

20. TRANSPORTATION 
20.1 The Supplier shall provide such packing of the Goods as is required to prevent their damage or deterioration during 

shipment. The packing, marking, and documentation within and outside the packages shall comply strictly with the 
Procuring agency's instructions to the Supplier. Jj r } 
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20.2 The Supplier will bear responsibility for and cost of transport to the Project Sites in accordance with the terms and 
conditions used in the specification of prices in the Price Schedules, including the terms and conditions of the 
associated Incoterms. 

20.3 Unless otherwise specified in the SCC, the Supplier shall be free to use transportation through carriers registered in 
any eligible country and to obtain insurance from any eligible source country. 

21. DOCUMENTS 
21.1 Unless otherwise specified in the see, the Supplier will provide the Procuring agency with shipping and other 

documents, as specified below; 
(i) For Goods supplied from outside the Procuring agency's Country: 

Upon shipment, the Supplier shall notify the Procuring agency and the insurance company contracted by the 
Supplier to provide cargo insurance by telex, cable, facsimile, electronic mail, or EDI with the full details of the 
shipment. The Supplier shall promptly send the following documents to the Procuring agency by mail or courier, 
as appropriate, with a copy to the cargo insurance company: 
(a) two copies of the Supplier's Invotte showing the description of the Goods, quantity, unit price, and total 

(b) 
(c) 
(d) 
(e) 

(il) 

22. 
22.1 

The Procuring agency will bear responsibility for, and cost of, customs clearance into the Procuring agency's 
country in accordance the particular Incoterm(s) used for Goods supplied from outside the Procuring 
agency's country in the Price Schedules referred to by Article 2 of the Contract Agreement. 
At the request of the Procuring agency, the Supplier will make available a representative or agent during the 
process of customs clearance in the Procuring agency's country for goods supplied from-outside the 
Procuring agency's country. In the event of delays in customs clearance that are not the fault of the 
Supplier: 
The Supplier shall be entitled to an extension in the Time for Achieving Operational Acceptance, pursuant to 
GCG Clause 26; the Contract Price shall be adjusted to compensate the Supplier for any additional storage 
charges that the Supplier may incur as a result of the delay. 

PRODUCT UPGRADES 
At any point during performance of the Contract, should technological advances be introduced oy the Supplier for 
Information Technologies originally offered by the Supplier in its bid and still to be delivered, the Supplier shall be 
obligated to offer to the Procuring agency the latest versions of the available Information echnologies having equal 
or better performance or. functionality at the same or lesser unit prices. 
At any point during performance of the Contract, for Information Technologies still to be delivered, the Supplier will 
also pass on to t e P ocuring agency any cost reductions and additional and/or improved support and facilities that it 
offers to other clients of the Supplier in the Procuring agency's Country. Duri g performance of the Contract, the 
Supplier shall offer to the Procuring agency all new versions, releases, and updates of Standard Software, as well as 
related documentation and technical suppo services, within thirty (30) days of their availability from the Supplier to 
other clients of the Supplier in the Procuring agency's Country an(f no later than twel e (12) months after they are 
released in the country of origin. In no case Will the prices for these Software exceed those quoted by the Supplier in 
the Recurrent Costs tables in its bid. 
INSPECTIONS AND TEST 
The Procuring Agency or its representative shall have the right to inspect and lor to test the components of the 
system to confirm their conformity to the Contract specifications at no extra cost to the Procuring Agency. see and 
the Technical Specifications shall specify what inspections and tests the Procuring Agency shall notify the Supplier in 
writing or in electronic forms that provide record of the content of communication, in a timely manner, of the 
identity of any representatives retained for these purposes. 
The inspections and tests may be conducted on the premises of the Supplier or its subcontractor(s), at point of 
delivery, and/or at the Goods' final destination. If conducted on the premises of the Supplier or its subcontractor(s), 
all reasonable facilities and assistance, including access to drawings and production data, shall be furnished to the 
inspectors at no charge to the Procuring Agency. 
Should any inspected or tested component fail to conform to the Specifications, the Procuring Agency may reject the 
component, and the Supplier shall replace the rejected component to meet specification requirements free of cost to 

22.2 

23. 
23.1 

23.2 
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the Procuring Agency. 
23.4 The Procuring Agency's right to inspect, test and, where necessary, reject component after' arrival in the Procuring 

Agency's country shall in no way be limited or eared by reason of the component having previously been inspected, 
tested, and passed by the Procuring Agency or its representative prior to the shipment from the country of origin. 

23.5 The Procuring Agency may require the Supplier to carry out any inspection and/or test not specified in the Contract, 
provided that the Supplier's reasonable costs and expenses incurred in the carrying out of such inspection and/or 
test shall be added to the Contract Price. Further, if such inspection and/or test impede the progress of work on the 
System and/or the Supplier's performance of its other obligations under the Contract, due allowance will be made in 
respect of the Time for Achieving Operational Acceptance and the other obligations so affected 

23.6 If any dispute shall arise between the parties in connection with or caused by an inspection and/or with regard to 
any component to be incorporated in the System that cannot be settled amicably between the parties within a 
reasonable period of time, either pa y. may invoke the pro ess, starting with referral of the matter to the 
Adjudicator in case an Adjudicator is included and named in the Contract Agreement. 

24. INSTALLATION OF rffE SYSTEM 
24.1 As soon as the System, or any Subsystem, has, in the opinion of t e Supplier, been delivered, pre-commissioned, and 

made ready for Commissioning and'Oj:!erational Accep ance 'Testing i accordance with the Technical Requirements, 
the SCC and the Agreea and Finalized Project Plan, the Supplier shall so nQQfY t e Procuring agency in writing 

24.2 The P oject Manag shall, within fourteen (14) days after receiJ)t of the SupJ)lier's notice under GCC Clause 24.1, 
either, issue a Installa ion Certi icate in the form specified in the Samp Forms Sect,ion in the Bidding Documents, 
stating that tile Sy,stem, or. major component or Subsystem (if Acceptance by major co ponent or Subsystem is 
specified pursuant to he SCC for GCC Clause 26.1), has achieved Installation by the date of the Supplier's notice 
under GCC Clause 24.1, or notify the Supplier in writing of any defects and/or deflclenctes, including, but not limited 
to, defects or deficiencies in the interoperability or integration of the various components and/or Subsystems making 
up the System. The Supplier shall use all reasonable endeavors to promptly remedy any defect ad/or defciencies 
that the Project Manager has notified the Supplier of. Jhe Supplier shall then promptly carry out retesting of the 
System or Subsystem and, when in the Supplier's opinion the System or Subsystem is ready for Commissioning and 
Operational Acceptance Testing, notify the Procuring agency in writing,' in accordance with GCC Clause 24.1. The 
procedure set out in this GCC Clause 24.2 shall be repeated, as necessary, until an Installation ertificate is issued. 

24.3 If the Project Manager fails to issue the Installation Certificate and fails to i form the Supplier of any defects and/or 
deficiencies within fourteen (14) days after receipt of the Supplierjs notice under GCC Clause 24.1, or. if the Procuring 
agency puts the System or a Subsystem into production operation, then the System (or Subsystem) shall be deemed 
to have achieved successful Installation as of the date of the Supplier's notice or repeated notice, or when the 
Procuring agency put the System into production operation, as the case may be. 

25. COMMISSIONING " I yo 
25.1 Commissioning of the System (or Subsystem if specified pursuant tojhe SCC for GCe Clause 

comme ced b the Supplier: ." 
(a) Immediately after the Installation Certificate is issued by the Project Manager, pursuant to GCE Clause 24.2; or v 
(b) As otherwise specified in the Technical Requirement or the Agreed ~nd Finalized Project Plan; or 
(c) Immediately after Installation is deemed to have occurred, under GCC Clause 24.3. 

25.2 The Procuring agency shall supply the operating and technical personnel and all materials and information 
reasonably required to enable the Supplier to carry out its obligations with respe t-to Comm'ssio ing. Production use 
of the System or Subsystem(s) shall not commence prior to the start of formatOperational Acceptance Testing. 

26. OPERATIONAL ACCEPTANCE TESTS 
26.1 The Oper-ational Acceptance Tests (ana repeats of such tests) snail be the primary responsibility of the Procuring 

agency (i accordance witf GCC Clause 9.9), but snail be conducted wi h the full cooperatiort"ofrthe Supplier during 
Cornmisslonlpg of the System (or major components or Subsyste [s) if specified in the SCC and supported by the 
Technical Requirements), to ascertain wliether the Sy,stem (or major component or Subsystem[sJ) conforms to the 
Technical Requirements and meets the standard of performance quoted in the Supplier's bid, including, but not 
restricted to, the functional and technical performance requirements The Operational Acceptance Tests during 
Commissioning will be conducted as specified in the SCC, the Technical Requirements and/or the Agreed and 
Finalized Project Plan. At the Procuring agency's discretion, Operational Acceptance Tests may also be performed on 
replacement Goods, upgrades and new version releases, and Goods that are added or field-modified after 
Operational Acceptance of the System. 

26.2 If for reasons attributable to the Procuring agency, the Operational Acceptance Test of the System (or Subsystem[s) 
or major components, pursuant to the SCC for GCC Clause 26.1) cannot be successfully completed within the period 
specified in the SCC, from the date of Installation or any other period agreed upon in writing by the Procuring agency 
and the Supplier, the Supplier shall be deemed to have fulfilled its obligations with respect to the technical and 
functional aspects of the Technical Specifications, SCC and/or the Agreed and Finalized Project Plan. 

27. OPERATIONAL ACCEPTANCE 
27.1 Subject to GCC Clause 27.4 (Partial Acceptance) below, Operational Acceptance shall occur in respect of the System, 

when }\ \ 
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27.2 

a) the Operational Acceptance Tests, as specified in the Technical Requirements, and/or SCC and/or the Agreed 
and Finalized Project Plan have been successfully completed; or 

b) the Operational Acceptance Tests have not been successfully completed or have not been carried out for 
reasons that are attributable to the Procuring agency within the period from the date of Installation or any other 
agreed-upon period as specified in GCC Clause 27.2.2 above; or 

c) the Procuring agency has put the System into production or use for sixty (60) consecutive days. If the System is 
put into production or use in this manner, the Supplier shall notify the Procuring agency and document such use 

At any time after any of the events set out in GCC Clause 27.1 have occurred, the Supplier may give a notice to the 
Project Manager requesting the issue of an Operational Acceptance Certificate. 
After consultation with the Procuring agency, and within fourteen (14) days after receipt of the Supplier's notice, the 
Project Manager shall: 
(a) issue an Operational Acceptance Certificate; or 
(b) notify the Supplier in writing of any defect or deficiencies or other reason for the failure of the Operational 

Acceptance Tests; or 
(c) issue the Operational Acceptat;lce Certificate, if Hie situation covered by GCC Clause 27.1 (b) arises. 
The Supplier shall use all reasonabl endeavors to promptly remedy any defect and/or deficiencies and/or other 
reasons for the failure of t e Operational Acceptance Test that the Project Manager has notified the Supplier of. 
Once uch remed"ies Ilave Deen made b the Supplier, the Supplier shall notify the Procuring agency, and the 
Procuring agency lth the full cooperation of the Supplier, shall use all reasonable endeavors to promptly carry out 
retesting of t System or. Subsystem. Upon the successful conclusion of the Operational Acceptance Tests, the 
Supplier shall notify the Procuring agency of its request for Operational Acceptance Certification, in accordance with 
GCC Clause 27.3. The Procuring agency shall then issue to the Supplier the Operational Acceptance Certification in 
accordance with GCC Clause 27.3 (a), or shall notify the Supplier of further defects, deficiencies, or other reasons for 
the failure of the Operational Acceptance Test. The procedure set out in this GCC Clause 27.4 shall be repeated, as 
necessary, until an Operational Acceptance Certificate is issued. 
If the System or Subsystem fails to pass the Operational Acceptance Test(s) in accordance with GCC Clause 26.1, then 
either: 
(a) the Proc ring agency may con~der terminating the Contract, pursuant to GCC Clause 41; OR 
(b) if the failure to achieve Operational Acceptance within the specified time period is a result of the failure of the Procuring 

agency to fulfill its obligations under the Contract, then the Supplier shall be deemed to have fulfilled its obligations with 
respect to the relevant technical and functional aspects of the Contract. 

If within fourteen (14) days after receipt of the Supplier's notice the Project Manager fails to issue the Operational 
Acceptance Certificate or fails to inform the Supplier in writing of the justifiable reasons why the Project Manager 
has not issued the Operational Acceptance Certificate, the System or Subsystem shall be deemed to have been 
accepted as of the date of the Supplier's said notice. 
PARTIAL ACCEPTANCE 
If so specified i the SCC for GCC Clause 26.1, Installation and Commissioning shall be carried out indiVidually for each 
identified major component or 'Subsvsternls) of the System. In this event, the provisions in the Contract relating to 
Installation and Co missioning, including the Operational Acceptance Test, shall apply to each such major component or 
Subsystem Inaividually, and Operational Acceptance Certificate(s) shall be issued a cordingly or each such major 
component or Subsystem of the System, subject to the limitations contained in GCC Clause 28.2. 
The issuance of Operational Acceptance Certificates for individual major components or Subsystems pursuant to GCC 
Clause 28.1 sHall not relieve tHe Supplier of its obligation to obtain an Operational Acceptance ertificate for the System as 
an integrated whole (if so specified In-the SCC for GCC 27.1) once all major componen s and Subsystems have been 
supplied, installed, tested, and commissioned. 
In the case.of minor components f r the System that by their nature do not require Commissioning or an Operational 
Acceptance Test (e.g., minor fittings, furnishings or site works, etc.), the Project Manager shall issue an Operational 
Acceptance Certificate within fourteen (14) days after the fittings and/or furnishings have been delivered and/or 
installed or the site works have been completed. The Supplier shall, however, use all reasonable endeavors to 
promptly remedy any defects or deficiencies in such minor components detected by the Procuring agency or 
Supplier. 
WARRANTY! DEFECT LIABILITY PERIOD 
The Supplier warrants that the system, including all Information Technologies, Materials and other goods supplied 
and services provided under the Contract are new, unused, of the most recent or current models and that they 
incorporate all recent improvements in design and materials unless provided otherwise in the Contract. The Supplier 
further warrants that all Goods supplied and services provided under this Contract shall have no defect, arising from 
design, materials, or workmanship that prevent the System and/or any of its components from fulfilling the Technical 
Requirements (except when the design and/or material is required by the Procuring Agency, specifications) or from 
any act or omission of the Supplier, that may develop under normal use of the supplied Information System in the 
conditions prevailing in Pakistan. Exceptions and/or limitations, if any, to this warranty with respect to Software (or 
categories of Software), shall be as specified in the SCC. Commercial warranty provisions of products supplied under 

27.3 

27.4 

27.5 

27.6 

28. 
28.1 

28.2 

28.3 

29. 
29.1 
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the Contract shall apply to the extent that they do not conflict with the provisions of this Contract. 
29.2 This warranty Period shall commence from the date of Operational Acceptance of the System (or of any major 

component or Subsystem for which separate Operational Acceptance is provided for in the Contract) and shall 
remain valid for a period specified in the sec. 

29.3 The Procuring Agency shall promptly notify the Supplier in writing or in electronic forms that provide record of the 
content of communication of any claims arising under this warranty. 

29.4 Upon receipt of such notice, the Supplier shall promptly or within the period specified in the SCC, in consultation and 
agreement with the Procuring agency regarding appropriate remedying of the defects, and at its sole cost, repair, 
replace, or otherwise make good (as the Supplier shall, at its discretion, determine) such defect as well as any 
damage to the System caused by such defect. Any defective Information Technologies or other Goods that have been 
replaced by the Supplier shall remain the property of the SUPRlier 

29.5 If the Supplier, having been notified, fails to remedv-the-defectls withi the period specified in sec, the Procuring 
Agency may proceed to take such remedial action as may be necessary, at t e Supplier's risk and expense and 
without prejudice to an tot er rights whicb the Pr curiflg Agency may have against the Supplier under the Contract. 

30. INTelLECTUAL PROPERTY RIGHTS INDEMNITY 
30.1 The Supplier shall indemnJiY and hold harmless the Procuring agency and its employees and officers from and against 

any and all losses, liabilitie , and costs (including losses, liabilities, and costs incurred in defending a claim alleging 
such a liability), that the e,rocuring agency or its employees OF officers may suffer as a result of any infringement or 
alleged infringement of any Intellectual Property Rights by reason of: 
(a) installation of the S\,stem by the Supplier or the use of the System, i cluding the Materials, in the country 

where the site is located; I 

(b) copying of the-Software and Materials provided the Supplier in accordance with the Agreem 
(c) sale of the products produced by the System in any country, except to the extent that suc 

and costs arise as a result of the Procuring agency's breach of GCC Clause 30.2. 
30.2 Such indemni y shall not cover any use of the System, including the Materials, other tha for t purpose indicated 

By or to be reasonably inferred from the Contract, any infringement resulting from the use of the S stem, or any 
products of the System produced thereby in association or combination with any othen goods or services not 
supplied by the Supplier, where the infringement arises because of,.suchA association or combination and not 
because of use of the System in its own right. 

30.3 Suc indemnities shall also not apply if any claim of infringement: 
(a) is asserted by a parent, subsidiary, or affiliate of the Procuring agency's organization; 
(b) is a direct result of a design mandated by the Procuring age cy's Technical Requirement and the possibility of 

such infringement was duly noted in the Supplier's Bid; 'or V 

results from the alteration of the System, including the Materials, by the Procuring agency or any persons 
other than the Supplier'or a person authorized by the Supplier. ' 

31. INSURANCE 
31.1 

32. 
32.1 

(b) 

33. 
33.1 The Supplier may be required to provide any or all of the following services, including additional services, if any, 

specified in sec: 
a. 

b. 
b) 
c) 

Performance or supervision of on-site assembly, Installation Commissioning and/or start-up of the supplied 
Goods; 
Furnishing of tools required for assembly and/or maintenance of the supplied Goods; 
Furnishing of a detailed operations and maintenance manual for each appropriate unit of the supplied Goods; 
Performance or supervision or maintenance and/or repair of the supplied Goods, for a period of time agreed 
by the parties, provided that this service shall not relieve the Supplier of any warranty obligations under this 
Contract; and 
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d) Training of the Procuring Agency's personnel, at the Supplier's plant and/or on-site, in assembly, start-up, 
operation, maintenance, and/or repair of the Goods supplied and Services Provided. 

33.2 Prices charged by the Supplier for related services, if not included in the Contract, shall be agreed upon in advance 
by the parties and shall not exceed the prevailing rates charged to other parties by the Supplier for similar services. 

34. CHANGE ORDERS 
34.1 The Procuring Agency may at any time, by a written order given to the Supplier, make changes within the general 

scope of the Contract in anyone or more of the following: 
a. Drawings, designs, or specifications; 
b. The method of shipment or packing; 
c. The place of delivery; and/or 
d. The Services to be provided b'i the Supplier. 

34.2 If any such change causes an increase or decrease in the cost of, or the time required for, the Supplier's 
performance of any rovisions under the Contract an equitable adjustment shall be made in the Contract Price or 
delivery schedule, or Doth, and th {i;ontract hall accor ingly be amended. Any claims by the Supplier for 

) 

adjustment u der this clause must be asserted within thirty (30) days from the date of theSupplier's receipt of the 
Procuring Agency change order. 

34.3 Prices to be charged by the sopplier for any, related services that might be needed but which were not included in 
the Contract shall be agreed upon in aavance by the Parties and shall not exceed the prevailing rates charged to 
other parties by, the Supplier for similar services. 

35. CONTRACT AME'NOMENTS 
35.1 Subject to Gee Clause 34, no variation in or modification of the terms of the Contract shall be made except by 

written amendment Signed by the parties. 
36. ASSIGNMENT 
36.1 

37. 
37.1 

.r 
Tfie Supplier shall consult the Procuring Agency in the event of subcontracting under this contract if not already 
specified in the Bid. Subcontracting shall not alter the Supplier's obligations. 
DELAYS IN THE SUPPLIER'S PERFORMANCE 
Delivery of the Goods and performance,of Services making Information system shall be made b the Supplier in 
accordance with the time schedule prescribed by the Procuring Agency in the Schedule of Requirements. 
If at any time during performance of the Contract, the Supplier or its subcontractor(s) should encounter: conditions 
impeding timely delivery of the Goods and performance of Services, the Supplier shall promptly notify the Procuring 
Agency in writing or in electronic forms that provide record of the content of communication of the fact of the 
delay, its likely duration and its cause(s). As soon as practicable after receipt of the Supplier's notice, the Procuring 
Agency shall evaluate the situation and may at its discretion extend the Supplier's time for performance, with or 
without liquidated damages, in which case the extension shall be ratified by the parties by amendment of Contract. 
Except as provided under Gee Clause 41, a delay by the Supplier in the performance of its delivery obligations shall 
render the Supplier, liable to the imposition of liquidated damages pursuant to Gee elause-,39, nless an extension 
of time is agreed upon pursuant to Gee Clause 38.2 without the application of liquidated damages. 
LIQUIDATED DAMAGES 
Subject to GeC.Clause 41, if the Supplier fails to deliver any or all of the.Goods or to perform the Services within the 
period(s) specified in the Contract, th Procuring Agency shall, without prejudice to Its other remedies under the 
Contract, deduct from the Contract Price, as liquidated damages, a sum equivalent to the percentage specified in 
sec of the delivered price of the delayed Goods or unperformed Services for each week or part thereof of delay 
until actual delivery or performance, up to a maximum deduction 0 the performance security (or guarantee) 
specified in sec. Once the said maximum is reached, the P.rocuring Agency ay consider termination of the 
Contract pursuant to Gee Clause 40. 
TERMINATION FOR DEFAULT 
The Procuring Agency or the Supp ie , without prejudice to any other remedy for breach of Contract, by written 
notice of default sent to the concerned party may terminate the Contract if the other party causes a fundamental 
breach of the Contract. 
Fundamental breaches of Contract shall include, but shall not be limited to the following: 
a) the Supplier fails to deliver any or all of the Goods within the period(s) specified in the Contract, or within any 

extension thereof granted by the Procuring Agency or 
b) the Supplier fails to perform any other obligation(s) under the Contract; 
c) Supplier's failure to submit performance security (or guarantee) within the time stipulated in the sec; 
d) the supplier has abandoned or repudiated the contract. 
e) the Procuring Agency or the Supplier is declared bankrupt or goes into liquidation other than for a 

reconstruction or amalgamation; 

38. 
38.1 

38.2 

38.3 

39. 
39.1 

40. 
40.1 

40.2 
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f) a payment is not paid by the Procuring Agency to the Supplier after 84 days from the due date for payment; 
g) the Procuring Agency gives Notice that goods delivered with a defect is a fundamental breach of Contract and 

the Supplier fails to correct it within a reasonable period of time determined by the Procuring Agency; and 
h) if the Procuring Agency determines, based on the reasonable evidence, that the Supplier has engaged in 

corrupt, coercive, collusive, obstructive or fraudulent practices, in competing for or in executing the Contract. 
40.3 For the purpose of this clause:"Corrupt and Fraudulent Practice" means the practices as described in Rule-2 (1) (f) 

of Public Procurement Rules-2004. 
40.4 In the event the Procuring Agency terminates the Contract in whole or in part, pursuant to GCC Clause 26.1, the 

Procuring Agency may procure, upon such terms and in such manner as it deems appropriate, Goods or Services 
similar to those undelivered, and the Supplier shall be liable to the Procuring Agency for any excess costs for such 
similar Goods or Services. However, the Supplier shall continue performance of the Contract to the extent not 
terminated. 

a. 
b. 

41. 
41.1 

41.2 

42. 
42.1 

43. 
43.1 

43.2 

44. 
44.1 With the exception of Software and Material, die ownership of toe nformation Technologies and other Goods 

shall be transferred to the Procuring agency at the time of> Delivery or otherwise under terms that may be agreed 
upon and specified in the Contract Agreement. 

44.2 Ownership and the terms of usage Q_f the Software and Materia s suppliea under the Contract shall be governed by 
GCC Clause 14 (Copyright) and any elaboration in the Techn1ca Requirements 

44.3 Ownership of the Supplier's Equipment used by the Supplier and its Subcontractors in connection with the Contract 
shall remain with the Supplier or its Subcontractors. 

45. DISPUTES RESOLUTION 
45.1 In the event of any dispute arising out of this contract, either party shall issue a notice of dispute to settle the 

dispute amicably. The parties hereto shall, within twenty-eight (28) days from the notice date, use their best efforts 
to settle the dispute amicably through mutual consultations and negotiation. Any unsolved dispute may be referred 
by either party to an arbitrator that shall be appointed by mutual consent of the both parties. 

45.2 After the dispute has been referred to the arbitrator, within 30 days, or within such other period as may be 
proposed by the Parties, the Arbitrator shall give its decision. The rendered decision shall be binding to the Parties. 
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46. PROCEDURE FOR DISPUTES RESOLUTION 
46.1 The arbitration shall be conducted in accordance with the arbitration procedure published by the Institution named 

and, in the place, shown in the see. 
46.2 The rate of the Arbitrator's fee and administrative costs of arbitration shall be borne equally by the Parties. The 

rates and costs shall be in accordance with the rules of the Appointing Authority. In conducting arbitration to its 
finality each party shall bear its incurred costs and expenses. 

46.3 The arbitration shall be conducted in accordance with the arbitration procedure published by the institution named 
and, in the place, shown in the see. 

47. REPLACEMENT OF ARBITRATOR 
47.1 Should the Arbitrator resign or die, or should the Procuring Agency and the Supplier agree that the Arbitrator is not 

functioning in accordance with the provisions of the contract, a new Arbitrator shall be appointed by mutual 
consent of the both parties. 

48. NOTICES 
48.1 Any notice given by one party to the other pursuant to this Contract shall be sent to the other party in writing or in 

electronic forms that provide r co d of the content of communicatio and confirmed in writing or in electronic 
forms that provide record of-the content of communication to tlie other party's address specified in see. 

48.2 A notice shall be effective when delivered or on the notice's effective date, whichever is later. 
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SECTION VIII: SPECIAL CONDITIONS OF THE CONTRACT (SCC) 
The following Special Conditions of Contract (SCC) shall supplement the GCC. Whenever there is a conflict, the provisions 
herein shall prevail over those in the GCC The corresponding clause number of the GCC is indicated in parentheses 

SCC GCC 
Clause Clause AMENDMENTS OF, AND SUPPLEMENTS TO, CLAUSES IN THE GCC 
Number Number 

DEFINITIONS (GCC 1) 
1 1.1 The Procuring Agency is: PAKISTAN NATIONAL SHIPPING CORPORATION (PNSC) 

2 1.1(j) The Supplier is: 

The title of the subject procurement or The Project is: INTERNATIONAL TENDER FOR PROCUREMENT I 
3 1.1(q) SUPPLY, INSTALLATION, CONFIGURA TION-;"ND-lMPLEMENTA TION OF HYPER CONVERGED 

INFRASTRUCTURE lHCtl SOLUTION FOR PNSC -~. ~ 
GOVERNING LANGUAGEfGCC 4)"", " -'1l .~,~~ '" 4 4.1 ,/ ~The Governing Language shall be: English~ \L.._ ." K " ,,- 
APPLICABLE LAW (GCC 5),. ~~ n -- -'4..## '" ~ 5.1 .• ;rlie Appli~able Law st}911 be:' Laws of Islamic R~ublic of Pakist~n... A ~ 5 I.'" 5.2 t ' .,' - ,"" ~, ~ 'YI ~ '\.\ The Contract shall be effective from the date: 

COUNTRY OFORIGIN (GCC 6) "- =z: \_~ 
6' "6.1rl~Country of Origin is: As mentioned in Price Schedule "- (r n \\ 

SCOPE OF THE SYSTEM (GCC 7) " ~~ \\ 
, I 7 ~7.1 I ~The Scope of the System is: As mentioned in Price Schedule / v "'»-» \\ 

I iSUPPLIER{RESPONSIBILITIES (GCC 8) I '!. • I '- "1 i~ -, 
8 _ 8.1l The Supplier shall have the following additional responsibilities: N/A \\ - -- \ \ 

PROCURING AGENCY'S RESPONSIBILITIES (GCC 9) • 1\ r-. \ I 
9'_ 9·iJ The Procuring agency shall have the follo;ing additional re~ponsibilities: [N/ Alli .l" \ 

PRICE (GCC 10) I~ = I 
I 10"" 10·'i Prices shall be adjusted in accordance with provisions in the attachment to SCCJ[N/A] • ...:::r I 
I PAYMENT (GCC 11) " :1 ~-R J J - ~ _. '.~- 

11 11.1' - " i l. 

)/ \ Payment for Goods' and-Services rendered from within Pakistan: Payment for Goods and Services , ~ rendered from within Pakistan shall be made in Pakistani Rupees, as follows. 
\ y , 

[\ ;,,-~ 1. 10% advance against irrevocable bank guarantee issued by schedule bank of P kistan/ insurance 
company having at least AA rating. 

J , •• 2. 20% payment shall be remitted after delivery of all the Hardwar & Software. 

12~\ 11t~ IP 20% p'ayment shall be remitted after complete installation of the H rdware, software and 
licenses. / 

'\ I~ Ij. 25% payment shall be remitted after complete deJlloyment & migration of existing systems on 
VM's at Primary site. 

5. 25% payment shall be remitted after complete deJlloyment & migration of VM's from Primary to 
DR site, and training followed by the Issuance of the Completion Certificate by PNSC. 

13 11.3 '~Rate to be used fer paying the Suppliers in~ef.on~the late payment made by Procuring Agency shall 
~~ . , 

PERFORMANCE GUARANTEE (GCC 12) /" 
14 12.1 

The amount of performance Guarantee, as a percentage-of the Contract Price, shall be: [05% of Total 
Contract Price] - 

15 12.4 After delivery and acceptance of the Information System, 50% percent of the Performance Guarantee 
shall be withheld to cover the Suppliers warranty obligations in accordance with GCC Clause 29. 

TAXES AND DUTIES (GCC 13) 
16 13. Prices should be inclusive of all applicable taxes and duties. 

COPY RIGHTS (GCC 14) 
The Procuring agency may assign, license, or otherwise voluntarily transfer its contractual rights to use 

17 14.3 the Standard Software or elements of the Standard Software, without the Suppliers prior written 
consent, under the following circumstances:[ state: "none," or else specify: circumstances I 

18 14.4 The Procuring agencies and Supplier's rights and obligations with respect to Custom Software or 
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19 

SOFTWARE LICENSE VALIDITY (GCC 15) 
The Standard Software license shall be valid (state: "throughout the territory of the Procuring agency's 
Country"). 

20 15.1 
(a)(iii) 

21 15.1 
(a)(iv) 

22 

elements of the Custom Software are as follows [ state: "not applicable" if Custom Software is not part 
of the System; otherwise, specify: items, rights, obligations, restrictions, exceptions, and provisos}. 
The Procuring agencies and Supplier's rights and obligations with respect to Custom Materials or 
elements of the Custom Materials are as follows [ state: "not applicable" if Custom Materials are not 
part of the System; otherwise, specify: items, rights, obligations, restrictions, exceptions, and provisos} 
If not applicable, state: "No software escrow contract is required for the execution of the Contract;" 
otherwise, specify: maximum number of days during which a separate escrow contract must be 
agreed upon with a reputable escrow agent and any specific rights and obligations that the Procuring 
agency wishes to establish in advance. 

14.5 

23 

24 

28 

State: "There are no modifications to the confidentiality terms expressed in GCC Clause 16.1;" or, if 
necessary and appropriate, specify: persons, topics, and conditions for which the confidentiality 
clause does not apply. 
The provisions a/this GCC Clause 16 shall survive the termination, for whatever reason, of the Contract 
for number (05) ears). 

Chapters in the Project Plan shall address the following subject: 
(a) Project Organization and Management Plan; 

(b) Delivery and Installation Plan VI- 
Training Plan 
Pre-commissioning and Operational Acceptance Testing Plan 
Warranty Service Plan 
Task, Time, and Resource Schedules 
Post-Warranty Service Plan (if applicable) 
Technical Support Plan (if applicable) 

Further details regar ing the required contents of each of the above chapters are contained in the 
Technical Requirements, Section (insert: reference 
Within seven (7) days from the e ective date of the Contract, the Supplier shall present a Project Plan 
to the Procuring agency. The Procurin agency shall within Seven (7) ays of receipt of the Project 
Plan, otify the Supplier of any respects in which it considers that the Project Plan does not 
adequately ensure that the proposed program of work, proposed methods, and/or proposed 
Information Technologies will satisfy the Technical Requirements and/or the SCC (in this Clause 17.2 
called "non-conformities" below}.The Supplier shall, within five (5)days of receipt of such notification, 
correct the Project Plan and resubmits to the Procuring agency. The Procuring agency shall, within five 
(5) days of resubmission of the Project Plan, notify the Supplier of any remaining non-conformities. 
This procedure shall be repeated as necessary until the Project Plan is free from non-conformities. 
When the Project Plan is free from non-conformities, the Procuring agency shall provide confirmation 
in writing to the Supplier. This approved Project Plan ("the Agreed and Finalized Project Plan") shall be 
contractually binding on the Procuring agency and the Supplier. 

17.2 
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(ii) 

(iii) 

(iv) 

29 17.5 (v) 

(vi) 

The Supplier shall submit to the Procuring agency the following reports: 
(i) results accomplished during the prior period; 

cumulative deviations to date from schedule of progress milestones as specified in the Agreed 
and Finalized Project Plan; 
corrective actions to be taken to return to planned schedule of progress; proposed revisions to 
planned schedule; 
other issues and outstanding problems; proposed actions to be taken; 
resources that the Supplier expects to be provided by the Procuring agency and/or actions to be 
taken by the Procuring agency in the next reporting period; 
other issues or potential problems the-Supplier foresees that could impact on project progress 
and/or effectiveness. 

Note: Other reports may be needed to monitor Contract perfi rmance/progress with System 
imptementation, for-example: 

The Supplier shall be free to use transportation through carriers registered in any eligible country and 
shall obtain insurance from any eligible source country. 

The Supplier shall provide the Procuring agency: "with all new versions, releases, and updates to all 
Standard Software during the Warranty Period, for free, as specified in the GCC, " 

INSTALLATIONS (GCC 24) 

35 

OPERATIONAL ACCEPTANCE TEST (GCC 26)' 

37 

38 

or Software, exceptions or limitations to the Supplier's warranty obligations shall be as follows: 
1. Warranty of all quoted product shall be 05 Years Compreh nsive OEM Backed Replacement with 

Support & Services. 
Warranty of all ~uoted items shall start after the delivery and receiving of Invoi e issued by the 
successful bidder. 

29.3 

The Supplier warrants that the following items have been released to the market for the following 
specific minimum time periods: [No specific minimum time requirements are established for this 
Contract othe than that the Information Technologies ust have been previously released to the 
market) 

39 29.4 
The Warranty Period (N) shall begin from the date of Operational Acceptance of the System or 
Subsystem and extend for ("(Five Years) warranty 

40 During the Warranty Period, the Supplier must commence the work necessary to remedy defects or 
damage within [Fifteen 15 Days] of notification 

29.5 

INTELLECTUAL PROPERTY RIGHTS INDEMNITY 
41 

42 

"There are no Special Conditions of Contract applicable to GCC Clause 30." 

N/A 

RELATED SERVICES (GCC CLAUSE 33) 
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Related services to be provided are: 
In case of Hardware failure, successful bidder shall be responsible to provide backup unit in order to 
continue operations. After repair/replacement, bidder shall be responsible to install the equipment 

33.1 with all the necessary restoration of services / data (if required). 
In case of Software failure, successful bidder shall be responsible to rectify the issue (online/on-site) 
immediately. It shall cover patching, bug fixes and upgrades etc. 

43 

44 
CHANGE ORDERS (GCC 34) 

ASSIGNMENT (GCC 36) 

45 

46 

"There are no Special Conditions of Contract applicable to GCC Clause 34." 

PROCEDURE FOR DISPUTE RESOLUTION (GCC CLAUSE 45) 

1. If anv'dlspute of any kind whatsoever shall arise between the Procuring Agency and the Supplier 
in connection with or arising out of the Contract, including without prejudice to the generality of 
foregoing, any question regarding its existence, validity, termination arid the execution of the 
Contract whether during developing phase or after their completion and whether before or after 
the termination, abandonment or breach of the Contract - the parties shall seek to resolve any 
such dispute or difference by mutual diligent negotiations in good faith within 7 (seven) days 
following a notice sent by one Party to the other Party in this regard. 
At future of negotiation the dispute shall be resolved through mediation and mediator shall be 
appointed with the mutual consent of the both parties. - 
At the event of failure of mediation to resolve the dispute relating to this contract such dispute 
shall finally be resolved through binding Arbitration by sole arbitrator in accordance with 
Arbitration Act 1940. The arbitrator shall be appointed by mutual consent of the both parties. 
The Arbitration shall take place in [Insert name of the city) and proceedings will be conducted in 
English language. 
The cost of the mediation and arbitration shall be shared by the parties in equal proportion 
however the both parties shall bear their own costs and lawyer,'s fees regarding their own 
participation in the mediation and arbitration. However, the Arbitrator may make an award of 
costs upon the conclusion of the arbitration ma ing any party to the dispute liable to pay the 
costs of another party to the dispute. 
Ar itration proceedings as mentioned in the above clause regarding resolution of disputes may 
be commenced prio to, durin or after deliv ry of goods. 

6. Notwithsta oing any reference to the arbitration herein, the parties shall continue to perform 
their respective obligations under the Contract unless they otherwise agree that the Procuring 
Agency shall a the Supplier any monies due to the Supplier. 

NOTICES (GCC CLAUSE 48) 

48 48.1 
Procuring Agency's address for notice purposes: Procurement Department First Floor, PNSC 
Building M. T Khan Road Karachi 
Supplier's address for notice purposes: 
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SECTION IX: CONTRACT FORMS 

THIS CONTRACT is made and entered into at Karachi on the Day of 202----' 

- BY & BETWEEN - 

PAKISTAN NATIONAL SHIPPING CORPORATION (PNSC) is a Statutory Corporation established under the Pakistan National 
Shipping Corporation Ordinance No. XX of 1979, having its Head Office at PNSC Building, Moulvi Tamizuddin Khan Road, 
Karachi Pakistan (hereinafter referred to as the "Corporation" which expression wherever the context so permits shall 
include the legal representatives and assigns), party of the ONE PART. 

-AND- 

M/S a company duly organized and existing under- the law of Islamic Republic of Pakistan having its 
registered office at (hereinafter referred to as "Supplier7Contractor" which terms wherever it occurs 
in these presents shall mean and include its successors-in-interest executors and perrriltted assigns); Party of the SECOND 
PART. 

"Parties") 

2. The following documents shall be deemed to form and be read and construed as part of this Contract In the event of 
any ambiguity or conflict between the Contract Documents listed below, the order of precedence shall be the order in 
which the Contract Documents are listed below:- 

(a) This form of Contract; 
(b) the Form of Bid and the Price Schedule submitted by the Bidder; 
(c) the Schedule of Requirements; 
(d) the Technical Specifications; 
(e) the Special Conditions of Contract; 
(f) the General Conditions of the Contract; 
(g) the Proc ring Agency's Letter of Acceptance; and 
(h) [add here: any other documents] 

3. In consideration of the payments to be made by the Procuring Agency to the Supplier as herei after mentioned, the 
Supplier hereby covenants with the Procuring Agency to provide the goods and related services and to remedy defects 
therein in conformity in all respects with the provisions of the Contract. ' 

4. The Procuring Agency hereby covenants to pay the Supplier in consideration of the provision of the goods and related 
services and the remedying of defects therein, the Contract Price or such other sum as may become payable under the 
provisions of the contract at the times and in the manner prescribed by the contract. 

5. The successful bidder shall affix the contract form and terms & conditions 011 Non-Judicial Paper 0 
Duty of (@0.3S Thirt'J! Five Paisa) for every Hundred Rupees of Total Contract Amount. 

I / 
"IN WITNESSETH WHEREOF, the parties hereto have signed this Contract and has caused the common seal to be affixed on 
the Contract in th manner hereinafter appearing on the day and yeal: first here-in-above writ~en." 

For and Behalf of Pakistan National Shipping Corporation 
(One Part): 

Fo and Behalf of Contractor/Service Provider _ 
(Other Part): 

Name: 

Designation: _ Designation: _ 

Address: _ Address: _ 

Telephone No: _ Telephone No: _ 

WITNESSES: 
1. _ 2. _ 
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PERFORMANCE SECURITY (OR GUARANTEE) FORM 

To: [name of Procuring Agency] 

WHEREAS [name of Supplier] (hereinafter called lithe Supplier") has undertaken, in pursuance of Contract No. 
[Reference number of the contract] dated [insert date] to delivery [description of goods and services] (hereinafter 
called lithe Contract"). 

AND WHEREAS it has been stipulated by you in the said Contract that the Supplier shall furnish you with a Bank 
Guarantee by a reputable bank for the sum specified therein as security for compliance with the Supplier's 

AND WHEREAS we have agreeB to give the Supplier a guarantee: 

of [amount of the guarantee in woras and figures], and we undertake to pay you, upon your first written demand 
declaring the Supplier to be in default under the Contract and without cavil or argument, any sum or sums within the 
limits of [amount of, uarantee] as aforesaid, without your needing to prove or to show grounds or reasons for your 

This guarantee is valid until the: [insert date] 

Signature and seal of the Guarantors 

[name of bank or financial institution] 
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INTEGRITY PACT 

DECLARATION OF FEE. COMMISSION AND BROKERAGE ETC. PAYABLE BY THE SUPPLIERSOF 
GOODS. SERVICES & WORKS IN CONTRACT WORTH PKR. 10.00 MILLION OR MORE 

CONTRACT NUMBER: _ 
CONTRACTVALUE:PKR: _ 

CONTRACT TITLE: _ 

DATED: _ 

This is an integrate part of contract agreel}1ent signed by and between Pakistan National Shipping Corporation and Mis. 
__________ --= Dated ----::--lc- 

practice. 

Without limiting the generality of the foregoing, the Supplier I Contractor represents and warrants that it has fully 
declared that brokered, commission fees etc, paid or payable to anyone and not given or agreed to give and shall not give 
or agree to give oanvone ithin or outside Pakistan either directly or indirectly through any natural or juridical person, . , 
including it affiliate, agent associate, broker, consultant, director promoter, shareholder, spo sor or subsidiary, any 
commission gratification, bribe finder's fee of kickback, whether described as tonsultation fee or otherwise with the 
object of obtaining or including the procurement of contract, right inters, privilege or other obligation or benefit in 
whatsoever from GOP, except that which has been expressly declared pursuant hereto . 

-i 

Tl'je Supplier /. Contractor certifies that it has made and will make full disclosure of all agreements and arrangements with 
all persons in espect of or related to the transaction with GOP and has not taken any action or will not take any action to 
circumvent the above declaration, representation or warranty. 

'I 
The Supplier I Contractor accepts full responsibility and strict liability for making any false declaration, not making full 
disclosure, misrepresenting, facts or taking any action likely to defeat the purpose 'of this declaration, representation and 
warranty. It agrees that any contract right, interest, privilege or other obligation or benefit obtained or procured as 
aforesaid shall, without prejudice to any other right and remedies available to GOP 'under any law, contract or other 
instruments, be voidable at the option of GOP. 

EMPLOYER: 

NAME OF CONTRACTOR: _ 

SIGNATURE: _ SIGNATURE: _ 
[SEAL] [SEAL] 
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ANNEXURE: I 

Declaration of Ultimate Beneficial Owners Information for Public Procurement Contracts 

1. Name: 
2. Father's Name/Spouse's Name: 
3. CNIC/NICOP/Passport no. 
4. Nationality: 
S. Residential address: 
6. Email address: 
7. Date on which shareholding, control or interest acquired in the business. 
8. In case of indirect shareholdjng, control or interest being exercised tlirough intermediary companies, entities 

or other legal persons or legal arrangements in the chain of ownership or control, following additional 
particulars to be provided: 

e .•.. 
c :s o u 

III 
III e 
"tI 
"tI 
!II 

'iii 
E w 

QI ..c .•.• .•.• C 
III QI e E .•.. ~ S c 
u ~ •.. •.. o !II •.. o 

c o 
~ 
QI 
Q. 

1 10 

9. Information about the Board of Directors (details shall be provided regarding number of shares in the capital 

5 6 7 

QI 
E 
III 
C •.. :s 
III 
-e 
C 
!II 
QI 
E 
III 
Z 

Total number of shares taken (in figures and words) 

10. Any other information incidental to or relevant to Beneficial Owner(s). Name & signature (Person authorized 
to issue notice on behalf of the company) 
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