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* PAKISTAN NATIONAL SHIPPING CORPORATION 
(Statutory Corporation, Established under the ordinance, XX of 1979) 

INVITATION TO BIDS 

TENDER NO. PRCD/HCI/PNSC/2025/408 

INTERNATIONAL TENDER FOR PROCUREMENT/SUPPLY. INSTALLATION. CONFIGURATION AND 
IMPLEMENTATION OF HYPER CONVERGED INFRASTRUCTURE (HC!) SOLUTION FOR PNSC 

1. Pakistan National Shipping Corporation (PNSC), invites bids on PPRA EPADS System through e-procurement for 

the Procurement/Supply, Installation, Configuration and Implementation of Hyper Converged Infrastructure 

(HCI) Solution for PNSC as per clause-36(b)-Single Stage two Envelopes Procedure of PPRA Rules, 2004. Local 

Firms must be registered ith taxation authorities, Income Tax (NTN), General Sales Tax (GST), also on Active 

Taxpayers List (A.T.L) of FBR. Procurement Notice (PN) for the subject Project which appeared in Print Media, 

PPRA EPADS and PNSC websites. 

2. PNSC has reserved the funds for the services planned during the Financial Year 2025-26. It is intended that part 

o the proceeds of the fund will be used to cover eligible payment under the contract for the Procurementl 

Supply. Installation. Configuration and Implementation of Hyper Converged Infrastructure (HCIl Solution for 

PNSC. 

3. Bidding documents can be downloaded by only those firms who are registered with PPRA for e-procurement on 

EPADS system web link https:lLeprocure.gov.pk/#/auth/login. 

Only firms registered with PPRA for e-procurement on the EPADS system may submit the tender documents, 

which should be duly filled in, signed, and stamped no later than 11:00 AM on March 12th. 2026. Tender (Only 

Technical Proposals) will be opened on the same day at 11:30 AM in Conference Room, First Floor, PNSC Building 

Karachi in the prese ce of bidders who wish to attend. 

6. PNSC reserves the right to accept or reject any or all bids as per Public Procurement Rules, 2004. 

DANISH MERAJ, ACTG. GENERAL MANAGER (MIS) 
MIS Department, 12thFloor, PNSC Building, 
M.T Khan Road, Karachi. Pakistan. 
Ph: 99203980-99 (Ext. 6066. 6067&2041) 
Email: danish@pnsc.com.pk 
Website: www.pnsc.com.pk 
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SECTION II: INSTRUCTION TO BIDDERS (lTBs) 
A. INTRODUCTION 

1. SCOPE OF BID 
1.1. The Procuring Agency (PA), as indicated in the Bid Data Sheet (BDS) invites Bids for the Supply and Installation of the 

Information Systems as specified in the BDS and Section V- Technical Specifications & Schedule of Requirements. The 
successful Bidders will be expected to supply and install the information systems within the specified period and 
timeline(s) as stated in the BDS. 

1.2. Unless otherwise stated throughout this document definitions and interpretations shall be as prescribed in the 
General Conditions of the Contract (GCC). 

2. SOURCE OF FUNDS 
2.1. Source of funds is referred in Clause-2 of Invitation for Bids. 

3. 
3.1. 

3.2. 

3.3. 

3.4. 

3.5. 

3.6. 

b) 
c) 
d) 
e) 

Procuring Agency regarding this Bidding process; or 
f) Submit more than one Bid in this Bidding process. 

3.8. A Bidder may be ineligible if- 
a) he is declared bankrupt or, in the case of company or firm, insolvent; 
b) payments in favor of the Bidder is suspended in accordance with the judgment of a court of law other than a 

judgment declaring bankruptcy and resulting (in accordance with the national laws) in the total or partial loss of 
the right to administer and dispose of its property; 

c) legal proceedings are instituted against such Bidder involving an order suspending payments and which may 
result, in accordance with the national laws, in a declaration of bankruptcy or in any other situation entailing the 
total or partial loss of the right to administer and dispose of the property; 

d) the Bidder is convicted, by a final judgment, of any offence involving professional conduct; 
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e) the Bidder is blacklisted and hence debarred due to involvement in corrupt and fraudulent practices, or 
performance failure or due to breach of bid securing declaration. 

f) The firm supplier and contractor are blacklisted or debarred by a foreign country, international organization, or 
other foreign institutions for the period defined by them. 

3.9. Bidders shall provide to the Procuring Agency evidence of their eligibility, proof of compliance with the necessary 
legal requirements to carry out the contract effectively. 

3.10. Bidders shall provide such evidence of their continued eligibility to the satisfaction of the Procuring Agency, as the 
Procuring Agency shall reasonably request. 

3.11. Bidders shall submit proposals relating to the nature, conditions and modalities of sub-contracting wherever the sub­ 
contracting of any elements of the contract amounting to the more than ten (10) percent of the Bid price is 
envisaged. 

4. ELIGIBLE INFORMATION SYSTEMS 
4.1. For the purposes of these Brdding Documents, the Information System means all, 

a) the required information technologies, inc uCling all Information processing and communications-related 
hardware, software, supplie , and consumable items t at t e Supplier is required to supply and install under 
the Con ract, plus al a socia ed doc mentation, and all other aterials and goods to be supplied, installed, 
integrated, and made operational (collectively called "the Goods" in some clauses of the ITB); and 

b) tHe related software development, transportation, insurance, installation, customization, integration, 
commissioning, training, technical support, maintenance, repair, and other services necessary for proper 
operation of the Information System to be provided by the selected Bidder and as specified in the Contract. 

4.2. All Information System made up of goods and services to be supplied under the contract shall have their origin in 
eligible source countries, and all expenditures made under the contract will be limited to tl:ie supply and installation 
information systems. For purpose of this Bid, ineligible countries are stated in the section-4 titled as "Eligible 
Countries" . 

4.3. For purposes of this Clause, "origin" means the place where the goods and services making Information System are 
produced in supplied from. An Information System is deemed to be produced in a certain country when, in the 
territory of that country, through software development, manufacturing, or substantial or major assembly or 
integration of components, a commercially recognized product result that is substantially different in basic 
characteristic or in purpose or utility from its component. 

4.4. The nationality of the supplier that supplies and install the Information System shall not determine the origin of the 
goods. 

4.5. To establish the eligibility of the Goods and Services making Information System, Bidders snail fill the country-of­ 
origin declarations included in the Form of Bid. 

4.6. f so required in the BOS, the Bidder shall demonstrate that it has been duly authorized for the supply and installation 
of Information System in Pakistan (or in respective country in case of procurement by the Pakistani Missions abroad), 
the Information System indicated in its Bid. 

5. ONE BID PER BIDDER 
5.1. A bidder shall submit only one Bid, in the same bidding process, either individually as a Bidder or as a member in a 

joint venture or any similar arrangement. 
5.2. No bidder can be a sub-contractor while submitting a Bid individually or as a member of a joint venture in the same 

5.3. 
6. 
6.1. The idder shall bear all costs associated with the preparation ana submission of its Bid, and the Procuring Agency 

shall in no case be responsible or liable for those costs, regardless of the conduct or outcome of the bidding process. 

7. 
7.1. The Contents of the Bidding Documents listed below should be read in conjunction with any addenda issued in 

accordance with ITB 9.2 include: 
Section I -Invitation to Bids 
Section II Instructions to Bidders (ITBs) 
Section III Bid Data Sheet (BDS) 
Section IV Eligible Countries 
Section V Technical Specifications, Schedule of Requirements. 
Section VI Forms - Bid 
Section VII General Conditions of Contract (Gcq 
Section VIII Special Conditions of Contract (SCC) 
Section IX Contract Forms 

7.2. The number of copies to be completed and returned with the Bid is specified in the BDS. 
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7.3. The Procuring Agency is not responsible for the completeness of the Bidding Documents and their addenda, if they 
were not obtained directly from the Procuring Agency or the signed pdf version from downloaded from the website 
of the Procuring Agency. However, Procuring Agency shall place both the pdf and same editable version to facilitate 
the bidder for filling the forms. 

7.4. The Bidder is expected to examine all instructions, forms, terms and specifications in the Bidding Documents. Failure 
to furnish all the information required in the Bidding Documents will be at the Bidder's risk and may result in the 
rejection of his Bid. 

8. CLARIFICATION OF BIDDING DOCUMENTS. PRE-BID MEETING AND SITE VISIT 
8.1. A prospective Bidder requiring any clarification of the Bidding Documents may notify the Procuring Agency in writing 

or in electronic form that provides record of the content of communication at the Procuring Agency's address 
indicated in the BDS. 

8.2. 

8.3. 

8.4. 

8.6. 

8.8. 

8.9. 

9. 
9.1. 

9.2. 

9.3. 

C. PREPARATION OF BIDS 
10. LANGUAGE OF BID 
10.1. The Bid prepared by the Bidder, as well as all correspondence and documents relating to the Bid exchanged by the 

Bidder and the Procuring Agency shall be written in the English language unless otherwise specified in the BOS. 
Supporting documents and printed literature furnished by the Bidder may be in another language provided they are 
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accompanied by an accurate translation of the relevant pages in the English language unless specified in the BOS, in 
which case, for purposes of interpretation of the Bidder, the translation shall govern. 

11. DOCUMENTS CONSTITUTING THE BID 
11.1. 

12. 

d) 

e) 

f) 
g) 

12.1. 

12.2. 

12.3. 

\ 

any other procurement specifiC documentation requirement as stated in the BOS. 
For purposes of the commentary to be furnished pursuant to ITB 12.3(c) above, the Bidder shall note that standards 
for wqrkmanship, material, and equipment, as well as references to brand names or catalogue numbers designated 
by the Procuring Agency in its Technical Specifications, are intended to/be descriptive only and not restrictive. The 
Bidder may substitute alternative standards, brand names, and/or catalogue numbers in its Bid, provided that it 
demonstrates to the Procurihg Agency's satisfaction that the substitutions ensure substantial equivalence to those 
designated in tlie Technical Speciflsations.' ( 
The required documents and other.accorripanvlng documents must be in English. In case any otlier language than 
English is used the pertinent translation into English shall be attached to the original version. 
DOCUMENTS E~TABLISHING ELIGIBILITY AND QUALIFICATION OF THE BIDDER 
Pursuant to ITB 11, the Bldder shall furnish, as part of itsBid, all those documents estaBlishing the Bidder's eligibility 
to participate in the bldding pr cess and/or'its 'qualification to perform the contract 'if its Bld is accepted. 
The documentary evidence of the Bidder's eligibility to Bid shall estal5lish to the satisfaction of the Procuring Agency 
that the idder, at the "time of submission of its bid, is from an eligible country as defined in Section-4 titled as 
"Eligible Cou tries". 
The documentary evidence of the Bidde s .qualifications to perform the contract if its Bia is accepted shall establish 
to the satisfaction of Procuring Agency that: 
a) in the case of a Bidder offering to supply and install Information System under the contract which the Bidder did 

not manufacture or otherwise produce, the Bidder has been duly authorized by the Manufacturer or producer to 
supply and install the information syste in Pa is an; 

b) the Bidder has the financial. technical, and supply/production capability necessary to perform the Contract, 
meets the qualification criteria specified in BOS. 

c) in the case of a Bidder not doing business within Pakistan, the Bidder is or will be (if awarded the contract) 
represented by an Agent in Pakistan equipped, and able to carry out the Supplier's maintenance, repair, and 
spare parts-stocking obligations prescribed in the Conditions of Contract and/or Technical Specifications. 

d) that the Bidder meets the qualification criteria listed in the Bid Data Sheet. 
The documentary evidence of conformity of the Information System to the Bidding Documents shall be in the form of 
written descriptions, literature, diagrams, certifications, and client references, including: 
a) the Bidder's technical bid, i.e., a detailed description of the Bidder's proposed technical solution conforming in 

all material aspects with the Technical Requirements and other parts of these Bidding Documents, overall as well 
as in regard to the essential technical and performance characteristics of each component making up the 
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proposed Information System; 
b) an item-by-item commentary on the Procuring Agency's Technical Requirements, demonstrating the substantial 

responsiveness of the Information System offered to those requirements. In demonstrating responsiveness, the 
commentary shall include explicit cross references to the relevant pages in the supporting materials included in 
the bid. Whenever a discrepancy arises between the item-by-item commentary and any catalogs, technical 
specifications, or other preprinted materials submitted with the bid, the item-by-item commentary shall prevail; 

c) Preliminary Project Plan describing, among other things, the methods by which the Bidder will carry out its 
overall management and coordination responsibilities if awarded the Contract, and the human and other 
resources the Bidder proposes to use. The Plan should include a detailed Contract Implementation Schedule in 
bar chart form, showing the estimated duration, sequence, and interrelationship of all key activities needed to 
complete the Contract. The Preliminary Project Plan must also address any other topics specified in the BDS. In 
addition, the Preliminary Project Pla-n should state tlie Biade~s assessment of what it expects the Procuring 
Agency and any other party involved in the implementation of the Information System to provide during 
implementation and ow the Bidder proposes to coordinate the activities of all involved parties; 

d) a written confirmation that the Bidder accepts responsibility/for. the successful integration and inter-operability 
of all comp nents of t e Information System as r quir y t e B'dding Documents. 

14. FORM OF BID 
14.1. 

15. 
15.1. 

15.2. 

15.3. 

15.4. 

15.5. 

15.6. 

ii) all applicable taxes whic wil be ayable 0 the ggods if the cont act is awarded. 
iii) the price for inland transportation, i surance, and other local costs incidental to delivery of the goods to 

their final destination, if specified in the 80S. 
the price of other (incidental or allied) services, if any, listed in the BOS. 

b) For goods offered from abroad: 
i) the price of the goods shall be quoted CIF named port of destination, or CIP border point, or CIP named 

place of destination, in the Procuring Agency's country, as specified in the 80S. In quoting the price, the 
Bidder shall be free to use transportation through carriers registered in any eligible countries. Similarly, the 
Bidder may obtain insurance services from any eligible source country. Or 

ii) the price of the goods quoted FOB port of shipment (or FCA, as the case may be), if specified in the 80S. or 
iii) the price of goods quoted CFR port of destination (or CPT as the case may be), if specified in the 80S. 
iv) the price for inland transportation, insurance, and other local costs incidental to delivery of the goods from 

the port of entry to their final destination, if specified in the 80S. 
v) the price of (incidental) services, if any, listed in the 80S. 

15.7. Prices proposed on the Price Schedule for goods and related services shall be dis aggregated, where appropriate as 
indicated in this Clause. This desegregation shall be solely for the purpose of facilitating the comparison of Bids by 
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the Procuring Agency. This, shall not in any way limit the Procuring Agency's right to contract on any of the terms and 
conditions offered: - 
a) For Goods: - 

i. The price of the Goods, quoted as per applicable INCOTERMS as specified in the BDS. 
ii. All customs duties, sales tax, and other taxes applicable on goods or on the components and raw materials 

used in their manufacture or assembly, if the contract is awarded to the Bidder, and 
b) For Related Services 

i. 
ii. 

18. 
18.1. Pursuant to ITB 11, unless otherwise specified lQ_the BOS, he Bidder sha I furnish as part of its Bid, a Bid Security in 

form of fixed amount not excee ing five percent of the estimated value of procurement determined by the procuring 
agency and in the amount and currency specified in the BOS or Bid Securing Declaration as specified in the BOS in the 
format provided in Section VI (StanCiard Forms) . 

. _-- 
18.2. The Bid Security or Bid Securing Declaration is reQuired to protect the Procuring Agency against the risk of Bidder's 

conduct which would warrant the security's forfeiture, pursuant to ITB 18.9. 
18.3. The Bid Security shall be denominated in the local currency or in another freely convertible currency, and it shall be 

in the form specified in the BOS which shall be in any of the following: 
a) a bank guarantee, an irrevocable letter of credit issued by a Scheduled bank in the form provided in the Bidding 

Documents or another form acceptable to the Procuring Agency and valid for twenty-eight (28) days beyond the 
end of the validity of the Bid. This shall also apply if the period for Bid Validity is extended. In either case, the 
form must include the complete name of the Bidder; 

b) A cashier's or certified cheque; or 
c) Another security if indicated in the BDS 

c ~ . 18.4. The Bid Security or Bid Securing Declaration shall be in accordance with the Form of the Bid Security or Bid Securing 
~ '?Declaration included in Section VI (Standard Forms) or another form approved by the Procuring Agency prior to the 
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Bid submission. 
18.5. The Bid Security shall be payable promptly upon written demand by the Procuring Agency in case any of the 

conditions listed in ITB 18.9 are invoked. 

18.7. 

18.6. 

c) 
d) 

18.8. 

18.9. 

19.2. 

19.3. 

20. 

20.2. 
21. 
21.1. The Bidder shall prep re an original and the number of copies of the Bid as indicated in the BOS, c early marking each 

"ORIGINA " and "COPY/' as appropriate. I t e event of any di crepa cy between them, the original shall prevail: 
(Provided that except in Single Stage One Envelope Procedu~ , t e Bii;! shall include only the copies of technical 
proposal). 

21.2. The original and the copy or copies of the Bid shall be typed or written in indelible ink and shall be signed by the 
Bidder or a person or persons-dul authorized to sign on behalf of tlie Bidder. This authorization shall consist of a 
written confirmation as specified in he 80S and shall be..attached 0 the Bid. The name and position held by each 
person signing the authorization must be typed or printed below the signature. All pages of the Bid, except for un­ 
amended printed literature, shall be initialed by the person or persons signing the Bid. 

21.3. Any interlineations, erasures, or overwriting shall be valid only if they are signed by the person or persons signing the 
Bidder. 

D. SUBMISSION OF BIDS 
22. SEALING AND MARKING OF BIDS 
22.1. In case of Single Stage One Envelope Procedure, the Bidder shall seal the original and each copy of the Bid in 

separate envelopes, duly marking the envelopes as "ORIGINAL" and "COPY." The envelopes shall then be sealed in 
an outer envelope securely sealed in such a manner that opening and resealing cannot be achieved undetected. 
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Note: The envelopes shall be sealed and marked in accordance with the bidding procedure adopted as referred in 
Rule-36 of PPR-2004. 

22.2. The inner and outer envelopes shall: 
a) be addressed to the Procuring Agency at the address given in the BOS; and 
b) bear the title of the subject procurement or Project name, as the case may be as indicated in the BOS, the 

Invitation to Bids (ITB) title and number indicated in the BOS, and a statement: "DO NOT OPEN BEFORE," to be 
completed with the time and the date specified in the BOS, pursuant to ITB 23.1. 

22.3. In case of Single Stage Two Envelope Procedure, The Bid shall comprise two envelopes submitted simultaneously, 
one called the Technical Proposal and the other Financial Proposal. Both envelopes to be enclosed together in an 
outer single envelope called the Bid. Each Bidder shall submit his bid as under: 
a) Bidder shall submit his TECHNICAL PROPOSAL and FINANCIAL PROPOSAL in separate inner envelopes and 

enclosed in a single outer envelope. 
b) ORIGINAL and each copy of the Bid shall be separately sealed and put In separate envelopes and marked as such. 
(c) The envelopes containing the ORIGINA and copies will be put in one sealed envelope and addressed / identified 

as given in Sub- Clause 21.2 
22.4. The inner and outer envelo es shall: 

a. be addressed to the Procuring Agency at the address provided in the Bidding Data; 
b. bear the name a CI identi ication number of the contract as defined in the Bidding Data; and provide a warning 

not to open before tHe time andilate for bid opening, as speci led in the Bi Cing Data. Pursuant to ITB 23.1. 
c. I addition t the identification required in Sub- Clause 21.2 hereof, the inner envelope hall indicate the name 

and addres of the bidder to enable the bid to be returned unopened in case it is-declared "late" pursuant to 
Clause IB.24. 

If all envelopes are ot sealed and marked as required by ITB 22.2, ITB 22.3 and ITB 22.4 or incorrectly marked, the 
Procuring Agency will assume no responsibility for the misplacement or premature opening of Bid. 

23. DEADLINE FOR SUBMISSION OF BIDS 
23.1. Bids sf II be received by the Procuring Agency no later than the date and time specified in 

I 
23.2. The-Procuring Agency may, in exceptional circumstances and at its discretion, extend the deadline for the submission 

of Bids by amending the Bidding Documents in accordance with ITB9, in which case all rights and obligations of the 
Procuring Agency and Bidders previously subject to the deadline will thereafter be subject to the new deadline. 

24. LATE BIDS 
24.1. The Procuring Agency shall not consider for evaluation any Bid that arriv~s after the deadline for submission of Bids, 

in accordance with ITB 23. 
24.2. Any Bid received by the Procuring Agency after the deadline for submission of Bids shall be declared late, recorded, 

rejected and returned unopened to the Bidder. 
25. WITHDRAWAL. SUBSTITUTION. AND MODIFICATION OF BIDS 
25.1. A ldder may withdraw, substitute, or modify its bid after submission, provided that written notice of the 

withdrawal, substitution, or modification is received by the Procuring Agency prior to the deadline prescribed for bid 
submission. All notices must be, duly signed by an authorized representative and shall include a copy of the 
authorization (the Rower of attorney). 

25.2. The Bidder modification, substitution or withdrawal notice shall be prepared, sealed, marked, and dispatched in 
accordance wit the provisions of ITB Clauses 21 and 22 with the outer and in, er envelopes additionally marked 
"MODIFICATION", "SUBSTITUTION" OR "WITHDRAWAL" as appropriate. The notice may also be sent by electronic, 
telex and facsimile, but followed by a signed confirmation copy, postmarked no later than tile deadline for 
submission of Bids. 

25.3. Bids may only be modified by withdr wal of the original'Bids and submission of a repJacement Bid in accordance with 
sub-Clause 25.1. Modifications sub itted in any other way shall not be taken into account in th evaluation of Bids. 

25.4. Bidders may only offer discounts to o~ otHerwise modify the prices of their Bids by substituting Bid modifications in 
accordance with this clause or included in the original bid submission. 

25.5. No Bid may be withdrawn, replaced or modified in the interval between the deadline for submission of Bids and the 
expiration of the period of Bid validity specified by the Bidder on the Form of Bid. Withdrawal of a Bid during this 
interval shall result in the Bidders forfeiture of its Bid Security or execution of the Bid Securing Declaration. 

25.6. Revised bid may be submitted after the withdrawal of the original bid in accordance with the provisions referred in 
ITB 25. 

E. OPENING AND EVALUATION OF BIDS 
26. 
26.1. 

OPENING OF BIDS 
The Procuring Agency will open all Bids, in public, in the presence of Bidders' or their representatives who choose to 
attend, and other parties with a legitimate interest in the Bid proceedings at the place, on the date and at the time, 
specified in the BOS. The Bidders' representatives present shall sign a register as proof of their attendance. 
First, envelopes marked "WITHDRAWAL" shall be opened and read out and the envelope with the corresponding bid 
shall not be opened, but returned to the Bidder. No bid withdrawal shall be permitted unless the corresponding 
Withdrawal Notice contains a valid authorization to request the withdrawal and is read out at bid opening. 
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