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PAKISTAN NATIONAL SHIPPING CORPORATION

(Statutory Corporation, Established under the ordinance, XX of 1979)

INVITATION TO BIDS

TENDER NO. PRCD/HCI/PNSC/2025/408

INTERNATIONAL TENDERFOR PROCUF
IMPLEMENTATION"O'F HYPER CONVERGED INERASTRUCTURE (HCI) SOLUTION FOR PNSC

1. Pakistan Natlonal Shlppmg Corporatlon {PNSC) ‘invites bids on PPRA EPADS System through e-procurement for
the Procurement/Supp!\/, lnstallatlon Conflguratlon and lmplementation of Hyper Converged Infrastructure
(HCI) Solutton for PNSC as per clause—36(b) -Single Stage two Envelopes Procedure of PPRA Rules, 2004. Local

‘Ffrms must be reglstered wuth taxation authorities, Income Tax (NTN), General Sales Tax (GST), also on Active

-

A Taxpayers List (AT.L) ‘of FBR. Procurement Notice (PN) for the subject Project which appeared in Print Media,
PPRA EPADS and PNSC websites:

2 g

2. PNSC has reserved the funds for the services planned during the Financial Year 2025-26. It is mtended that part
of the procaeds of the fund will be used to cover eligible payment under the contract for the Procurement/

§ pp A Installatlon, Configuration and Implementation of Hyper Converged Infrastructure (HCI) Solution for
“PNSC.

¢ &

2 'Bidding documents can be downloaded by only those firms who are registered with PPRA for e-procurement on

.é[’ADS sy@;tem web link https://eprocure.gov.pk/#/auth/login.

4, Only fnrms reglstered with PPRA for e-procurement on the EPADS system may submit the tender documents,
whlch should be duly filled in, signed, and stamped no later than 11:00 AM on March 12*", 2026. Tender (Only
Teehnical Proposals) will be opened on the same day at 11:30 AM in Conference Room, First Floor, PNSC Building

Karachi 1}1 the presence of bidders who wish to attend.

5 llnterested f'rms are adwsed to register on PPRA EPADS system for the SumeSSIOH of Tender, Web link https://

er re.gov. k/# sup lier/re :stratlo

6. PNSC res'erves) the right to accepf or lf'eIEtt any.or all bids.as pef‘?ublic' Procurement Rules; 2004.

«-l\o.

DANISH MERAJ, ACTG. GfﬁERﬂL“MANAGER (MIS)

MIS Department, 12""Floor, PNSC Building,
M.T Khan Road, Karachi. Pakistan.
Ph: 99203980-99 (Ext. 6066. 6067&2041)

Email: danish@pnsc.com.pk
Website: www.pnsc.com.pk
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2.1,

3.

3.1.

3.2.
33.
3.4.
3.5.

3.6.

3.7

3.8.

SECTION II: INSTRUCTION TO BIDDERS (ITBs)
A.  INTRODUCTION

SCOPE OF BID

The Procuring Agency (PA), as indicated in the Bid Data Sheet (BDS) invites Bids for the Supply and Installation of the
Information Systems as specified in the BDS and Section V-Technical Specifications & Schedule of Requirements. The
successful Bidders will be expected to supply and install the information systems within the specified period and
timeline(s) as stated in the BDS.

Unless otherwise stated throughout this document definitions and interpretations shall be as prescribed in the

General Conditions of the Contract (GCC).

Source of funds is referred,in,,(‘:lause-z of Invitation for Bids.

or any combinatlon of them Wlth a formal exlstmg agreement (on"Ju Jcna[, Papers) in the form of a joint venture,
consortium or assocnation In the case of a joint.venture; consortnum, or a550cfat|on all members'shall be jointly and
severally liablefor" th executlon of: thé Contract in accordance With. the terms® ‘and condltlons of the Contract. The
joint venture, consortium or association shall nominate a Lead Member &5 nommated in the BDS, who shall have the
authority.to, conduct all business for and on behalf of any and all the members of the joint venture, consortium, or
assouation durlng the: Bidding process, and in case of award of contract, during the execution of contract. .(The limit

on the.number of members of JV or Consortium or Association may be prescnbed m BDS,. m accordance w:th the

gutdehnes issued by the PPRA).

The appointment of Lead Member in the joint venture, consortium, or association shall be confi rmed bv submissmn
of a valid Power of Attorney to the Procuring Agency.

Venfnable copv of the agreement that forms a joint venture, consortium or association shall be requnred to be
submitted as part of the Bid.

Any bid submitted by the joint venture, consortium or association shall indicate the part of proposed contract to be
performed by each party and each party shall be evaluated (or post qualified if required) with. respect to its

. contribution only, and the responsibilities of each party shall not be substantially altered without prior written

approval of the Procuring Agency and in line with any instructions issued by the Authority. -
The |nwtation for Bids is open to all prospective supplier, manufacturers or authorized agents/dealers subject to any

.prov1§|ons of incorporation or licensing by the respective national incorporating agency or statutory body establlshed
for that partlcular trade or business.

Foreign Bidders must be locally registered with the appropriate national incorporating body or the statutory body,
before participating in the national/international competitive tendering with the exception of such procurements
made by the foreign missions of Pakistan. For such purpose the bidder must have to initiate the registration process
before'the bid submission and the necessary evidence shall be submitted to the procuring agencv -along W|th their

& bid, however, the ﬂnal award will be subject to the complete registration process.
~ A Bidder shall not have a conflict of interest. All Bidders found to have a conflict of mterest shall be dlsqualnfled A
' Bidders may be consmered to have a conflict of interest with one or more partles in this. Blddlng process, if they:

a)< ‘are assocnated or have been associated in the past, directly or mdursqtlv wnth a f|rm o any of |ts aff' liates which
"'-ha\ge been' engaged by the Procurlng Agency to provide consulting services for the preparation ‘of the design,

specifications and other documents to be used for the procurement of the'goods to be purchased under this
Invitation for Bids. i :

b) have controlling shareholdersin common ord T 3

c) receive or have received any direct or indirect subsldv from any of them, or

d) havethe same Iegal representatwe for purposes of thus Bid; or

e) have a relationship with- eachother, directly or through common third pames, that puts them in a position to
have access to information about or inﬂuence on,thgald of another Bidder, or influence the decisions of the
Procuring Agency regarding this Bidding process; or

f)  Submit more than one Bid in this Bidding process.

A Bidder may be ineligible if -

a) heis declared bankrupt or, in the case of company or firm, insolvent;

b) payments in favor of the Bidder is suspended in accordance with the judgment of a court of law other than a
judgment declaring bankruptcy and resulting (in accordance with the national laws) in the total or partial loss of
the right to administer and dispose of its property;

c) legal proceedings are instituted against such Bidder involving an order suspending payments and which may
result, in accordance with the national laws, in a declaration of bankruptcy or in any other situation entailing the
total or partial loss of the right to administer and dispose of the property;

d) the Bidder is convicted, by a final judgment, of any offence involving professional conduct;
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3.9.

3.10.

311,

4.2.

4.3.

4.4,
4.5,

4.6.

5.
Sl

5.2.'.
5.3.

6.
6.1.

7.
1.

5

e) the Bidder is blacklisted and hence debarred due to involvement in corrupt and fraudulent practices, or
performance failure or due to breach of bid securing declaration.

f)  The firm supplier and contractor are blacklisted or debarred by a foreign country, international organization, or
other foreign institutions for the period defined by them.

Bidders shall provide to the Procuring Agency evidence of their eligibility, proof of compliance with the necessary
legal requirements to carry out the contract effectively.

Bidders shall provide such evidence of their continued eligibility to the satisfaction of the Procuring Agency, as the
Procuring Agency shall reasonably request.

Bidders shall submit proposals relating to the nature, conditions and modalities of sub-contracting wherever the sub-
contracting of any elements of the contract amounting to the more than ten (10) percent of the Bid price is
envisaged.

For the purposes of these Biddihg Documents, the Information System means all:

a) the required lnforma'{on technologaes incliding all“information processtng and communications-related
hardware, softWare, supplies; ar\d coﬁsumable items that the 5Upp|ler is required to.supply and install under
the Contract plus all a§socuated docuﬁ'\entatlon and allFother. matenals and goods to be supplied, installed,

mtegrated and made operatlo‘nal (co!lectwely called “the Goods” in some clauses of the ITB); and

th e related softwéi'e deve!opment,"transportatlon insurance, installation, customization, integration,

_-*-commnsmdmng, ‘training, techfical support, maintenance, repaif»and other services. necessary. for proper

~operation'of the Information System to be provided by the selected Bidder and as specified in the Contract.

b)

r'AlI Informatron Svstem made up of goods and services to be supplied under the contract shall,have their origin in
; eligible source countries and all expenditures made under the contract will be Inmlted to the supply and installation
information ‘systemis. For purpose of this Bid, ineligible countries are stated in the section“4 tltled as “Eligible

Countnes

For: purposes of this Clause, “origin” means the place where the goods and services makfng Information System are
pfoduced in or supplied from. An Information System is deemed to be produced in a certain country when, in the
terl‘itory of that country, through software development, manufacturing, or substantial or major assembly or
integration of components, a commercially recognized product result that is substantlally different in basic

‘characteristic or in purpose or utility from its component.

The nationality of the supplier that supplies and install the Information System shall not determme the ongm of the
gobds

"To establish the eligibility of the Goods and Services making Information System, Bidders shall fill the country-of-

origm declarations included in the Form of Bid.

If so'required in the BDS, the Bidder shall demonstrate that it has been duly authorized for the supply.and installation
of Information System in Pakistan (or in respective country in case of procurement by the Pakistani Missions abroad),
the Information System indicated in its Bid.

ONE BID PER BIDDER

A bidder shall submtt only one Bid, in the same bidding process; either individually as a Bldder oras a member in a
jomt venture or any similar arrangement.

" No bidder can be a sub-contractor while submitting a Bid individually or as a member of a joint venture in the same

Bidding process.:
A person or.a ﬂrm cannot be a sub-contractor with more than one bidder in the same b:dding process
The Bidder shall beai all costs assocﬁf’ed with the preparation-and submlsslon of its Bid, and the Procuring Agency

shall in no case be responﬂble or liable for those costs, regardless of the conduct or outcome of the bidding process.
r"' J‘_ T W7

The Contents of the Bldding Documents |IStEd below should be read in conjunctlon with any addenda issued in
accordance with ITB 9.2 include® e e

Section | -Invitation to Bids B 2
Section Il Instructions to Bidders (ITBs)

Section 1l Bid Data Sheet (BDS)

Section IV Eligible Countries

Section V Technical Specifications, Schedule of Requirements.
Section VI Forms - Bid

Section VIl General Conditions of Contract (GCC)

Section VIII Special Conditions of Contract (SCC)

Section IX Contract Forms
The number of copies to be completed and returned with the Bid is specified in the BDS.
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7.3. The Procuring Agency is not responsible for the completeness of the Bidding Documents and their addenda, if they
were not obtained directly from the Procuring Agency or the signed pdf version from downloaded from the website
of the Procuring Agency. However, Procuring Agency shall place both the pdf and same editable version to facilitate
the bidder for filling the forms.

7.4. The Bidder is expected to examine all instructions, forms, terms and specifications in the Bidding Documents. Failure
to furnish all the information required in the Bidding Documents will be at the Bidder’s risk and may result in the
rejection of his Bid.

8.  CLARIFICATION OF BIDDING DOCUMENTS, PRE-BID MEETING AND SITE VISIT

8.1. A prospective Bidder requiring any clarification of the Bidding Documents may notify the Procuring Agency in writing
or in electronic form that provides record of the content of communication at the Procuring Agency's address
indicated in the BDS.

8.2. The Procuring Agency will within three 3) ‘working daVSvafter r erwng the request for clarification, respond in
writing or in electronic form: to any request for clarification prowded~that:such request is received not later than
three (03) days prior.to the deadline for the submission of Bids as prescrlbed irNTB 23 1. However, this clause shall
not apply in case of alternate methods of’ Procurement raema .(zf o

8.3. Copies of the Procurmg Agencys response will be" forwarded to: all identufued Prospectwe Bidders through an
identified source of communication, including a description of the |nquiny, but without identifying its source. In case
of downloading of:the Bidding Documents.from the*website, of PA the response of 2all such® quenes will also be

available on the same link available-at'the website. o, v o

8.4. Should the Procurmg Agency deem it necessary to amend the Bidding Documents as a result ofa clariﬂcatlon it shall
doso followmg the procedure under ITB 9. R

8.5.4 If mdmatgd@in ‘the BDS the Bidder's designated representative is invited at the Bldder’s cost to attend a pre-Bid

meeting, g at the place, date and time mentioned.in the BDS. During this pre-Bid meeting, prospectwe Bidders may
request clanflcation of the schedule of requirement, the Evaluation Criteria or any other aspects of the Bidding
Documents.

8.6. Minutes of the pre-Bid meeting, if applicable, including the text of the questions asked byiBldders, including those
during'the meeting (without identifying the source) and the responses given, together with any responses prepared
after.the meeting will be transmitted promptly to all prospective Bidders who have obtained the Bidding Documents.
Any mod:flcation to the Bidding Documents that may become necessary as a result of the pre-Bidimeeting shall be
made by the Procuring Agency exclusively through the use of an Addendum pursuant to ITB 9. Non attendance at the

i i pre-Bld meeting will not be a cause for disqualification of a Bidder. K

8.7. "TheBidder may wish to visit.and examine the site or sites of the Information Svstem and obtain for itself, at its own
responsibility and risk, all information that may be necessary for preparing the bid and entering into'the Contract.
The costs of visiting the site or sites shall be at the Bidder's own expense.

88. The Procuring Agency will arrange for the Bidder and any of its personnel or agents to gain access to the relevant site
or sites, provided that the Bidder gives the Procuring Agency adequate notice of a proposed visit of at least seven
(07) days Aiternatlvely, the Procuring Agency may organize a site visit or visits concurrently wuth the pre-bid
meeting, as speofled in the BDS for ITB Clause 8.5. Failure of a Bidder to make a site visit w:II not. be a cause for its

. disqualification. ’

8.9, . No site visits’ shall be arranged or scheduled after the deadline for the submission of the Bids and prior to the award
of Contract. ‘

9. . - < -

9.1. Before the deadline for submission of Bids, the Procuring Agency for anys reason, whether at its own imtlatwe orin
response to a cfanf' cation requested-by. a prospectwe B:dder or pre-bid meetmg may rnodlfy the Biddmg Documents
by issuing addenda & 4 S —— .

9.2. Any addendurr; issued including the notlce of any extension of the deadhne shall be part of the Bidding Documents
pursuant to WB7.1 and shall be commumcated in wnting orin| atdentlfled electronigform that provide record of
the content of commumcatuon to all'the bidders who “haye obtained the Bidding‘Documents from the Procuring
Agency. The Procuring Agency shall promptly publish the Addendum at the Procuring Agency’s web page identified in
the BDS: (Provided that the biddel; who had either already submitted, their bid or handed over the bid to the courier
prior to the issuance of any such addendum shall haveethewright*to withdraw his already filed bid and submit the
revised bid prior to the original or extended bid submission deadline)

9.3. To give prospective Bidders reasonable time in which to take an addendum/corrigendum into account in preparing
their Bids, the Procuring Agency may, at its discretion, extend the deadline for the submission of Bids: Provided that
the Procuring Agency shall extend the deadline for submission of Bid, if such an addendum is issued within last three
(03) days of the Bid submission deadline.

C.  PREPARATION OF BIDS

10. LANGUAGE OF BID

10.1. The Bid prepared by the Bidder, as well as all correspondence and documents relating to the Bid exchanged by the
Bidder and the Procuring Agency shall be written in the English language unless otherwise specified in the BDS.
Supporting documents and printed literature furnished by the Bidder may be in another language provided they are
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11.

accompanied by an accurate translation of the relevant pages in the English language unless specified in the BDS, in
which case, for purposes of interpretation of the Bidder, the translation shall govern.

DOCUMENTS CONSTITUTING THE BID

11.1. The Bid prepared by the Bidder shall constitute the following components: -

a) Form of Bid and Bid Prices completed in accordance with ITB 14 and 15;

b) Details of the Sample(s) where applicable and requested in the BDS.

c) Documentary evidence established in accordance with ITB 13 that the Bidder is eligible and/or qualified for the
subject bidding process;

d) Documentary evidence established in accordance with ITB 13.3(a) that the Bidder has been authorized by the
manufacturer to deliver the goods and services making Information System into Pakistan, where required and
where the supplier is not the manufacturer of those goods and service making Information System;

e) Documentary evidence established/in’ “accordance with ITB 12.that the goods and services making Information
System to be supphed by the Bidder are eligible, and conform to the B:ddmg Documents,

f)  Bid security or Bid Sécunng Declaratlon furnished.in accordance with ITB 18;

g) Duly Notarized Power of Attorney authonzmg the 5|gnatory of the Bidder to submlt the bid; and

h) Any other document requrred in the BDS.

123 Pursuant to ITB 11*‘the Bidder, shaﬂ furmsh as part of its Brd all ‘those documents estabhshnng the eligibility in

conforrmty to the terms and “conditions specified in"the Bidding Documients for all goods and services making
information system which the Bidder proposes to deliver.

12. 2 The documentary evidence of the eligibility of the Information System shall consnst of a statement in the Price

" Schedtile.of ‘the country of origin of the goods and services making Information System ‘offéred, which shall be
confirmed by a cértificate of origin issued at the time of shipment.

12.3. The documentary evidence of conformity of the goods and services making Information Systems to the Bidding

Documents may be in the form of literature, drawings, and data, and shall consist of:
a} e detalled description of the essential technical specifications and performance characteristics'of the Goods;

b) an rtem -by-item commentary on the Procuring Agency’s Technical Specifications demonstratmg substantial
responsiveness of the Goods and Services to those specifications, or a statement of deviations and ‘exceptions

" sto the provisions of the Technical Specifications;

¢) wany other procurement specific documentation requirement as stated in the BDS.

12.4. For purposes of the commentary to be furnished pursuant to ITB 12.3(c) above, the Bidder shall note that standards

for workmanship, material, and equipment, as well as references to brand names or catalogue numbers designated
by the Procuring Agency in-its Technical Specifications, are intended to be descriptive only and not restrictive. The
Bidder, may‘substitute alternative standards, brand names, and/or. catalogue numbers in its Bid} provided that it
demonstrates to the Procuring Agency’s satisfaction that the substitutions ensure substant|al equwalence to those
desfgnated in the Technical Specifications.

12.5 The reqmred documents and other accompanying documents must be in English. In case any other language than

Engllsh is, used the pertlnent trans!atlon into English shall be attached to the ongmai version,

13.1. Pursuant to, T8 11, theBldder shall furnlsh as part of ItsBld a|l those documents establlshlng the Bldder's eligibility

to partncnpate in the bidding [ process and/or its qualification to perform the€ontract if.its Bid.is accepted.

13.2. The documentary evidence of the Bidder’s eligibility to Bid shall establlsh to the satisfaction of the Procuring Agency

that the Bidder, at the time of 5ubm|55|0n ofvits bid;=is*from an eligible country.as”defined.in Section-4 titled as
“Eligible Countries”.

13.3. The documentary.evidence of the Bldder’s quahfrcatlons to perform the contract lf |ts Bld is accepted shall establish

to the satisfaction of Procuring Agency that:

a) inthe case of a Bidder offering to supply and install lnformatlon System under the contract which the Bidder did
not manufacture or other\mse produce the Bidder has been duly authorized by the Manufacturer or producer to
supply and install the information’ system in Pakistan; = -

b) the Bidder has the financial, technical, and supply/production capability necessary to perform the Contract,
meets the qualification criteria specified in BDS.

c) in the case of a Bidder not doing business within Pakistan, the Bidder is or will be (if awarded the contract)
represented by an Agent in Pakistan equipped, and able to carry out the Supplier’s maintenance, repair, and
spare parts-stocking obligations prescribed in the Conditions of Contract and/or Technical Specifications.

d) that the Bidder meets the qualification criteria listed in the Bid Data Sheet.

13.4. The documentary evidence of conformity of the Information System to the Bidding Documents shall be in the form of

written descriptions, literature, diagrams, certifications, and client references, including:

a) the Bidder’s technical bid, i.e., a detailed description of the Bidder’s proposed technical solution conforming in
all material aspects with the Technical Requirements and other parts of these Bidding Documents, overall as well
as in regard to the essential technical and performance characteristics of each component making up the
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14.
14.1.

15.
15.1.

15628

15.3.

15.4.
5.5,

15.6.

15.7.

proposed Information System;

b) an item-by-item commentary on the Procuring Agency’s Technical Requirements, demonstrating the substantial
responsiveness of the Information System offered to those requirements. In demonstrating responsiveness, the
commentary shall include explicit cross references to the relevant pages in the supporting materials included in
the bid. Whenever a discrepancy arises between the item-by-item commentary and any catalogs, technical
specifications, or other preprinted materials submitted with the bid, the item-by-item commentary shall prevail;

c) Preliminary Project Plan describing, among other things, the methods by which the Bidder will carry out its
overall management and coordination responsibilities if awarded the Contract, and the human and other
resources the Bidder proposes to use. The Plan should include a detailed Contract Implementation Schedule in
bar chart form, showing the estimated duration, sequence, and interrelationship of all key activities needed to
complete the Contract. The Preliminary Project Plan must also address any other topics specified in the BDS.
addition, the Preliminary Project.Plan should state the Bidder's assessment of what it expects the Procunng
Agency and any other.party involved in the implementation of the.Information System to provide during
implementation and how the Bidder proposes to.coordinate the activities of allinvolved parties;

d) a written confirmation that the: Bidder accepts- responmb:hty.forthe successful mtegratron and inter-operability
of all components of the Informatlon System as required by the B]ddlng Documents :

The Bidder shall fill the Form of Bid furnished-in“the Bidding: Documents The B|d Form, must be completed without

any. a[teratlons to its: (ormat and no stbstitute shall be accepted. Ny, > o .

The Bid Prices and dlscounts quoted by the Bidder in the Form of Bid and in the'Price Schedules shall conform to the

requlrements specnfled below in ITB Clause 15 or exclusively mentioned hereafter in the bidding documents

All items_in“the Schedule of requirement must be listed and priced separately in the Price, Schedyle(s) JIfia Price

Schedule shows |tems listed but not priced, their prices shall be construed to be included,in the prices of other items.

Items not Ilsted in the Price Schedule shall be assumed not to be included in the Bid, and prowded that the Bid is still

substant:allv responswe in their absence or due to their nominal nature, the corresponding average price of the

respective |tem(s) of the remaining substantially responsive bidder(s) shall be.construed to be the price of those
missing item(s):

Provided that:

a) wherethere is only one (substantially) responsive bidder; or

b)«"where there is provision for alternate proposals and the respective items are not listed in the other blds,

"{-v-u

“accordance with market survey, and the same shall be considered as final price. the procunng agencv may fix the
.price of missing items in

The:Bid prlce to be quoted-in the Form of Bid in accordance with ITB 15.1 shall be the total pnce of the Bld excluding
any discounts offered.
The Bidder shall indicate on the appropriate Price Schedule, the unit prices (where appllcable} and total Bld price of
the goods it proposes to deliver under the contract, 3 S
Prices indicatedion the Price Schedule shall be entered separately in the following manner:
a) For goods manufactured from within Pakistan (or within the country where procurement is bemg done In case
of foreign missions abroad): $ Ry O
i) “the pr\‘ce of the _goods quoted EXW (ex-works, ex-factory, ex-warehouse, ex-showroom, or off-the shelf as
appllcable), |ncludlng all customs duties-and sales and other taxes alreadv paidor payable 5
A. on the components and raw material used in the manufa%m‘ng or assembly of goods quoted ex- works

» o ex-factrpry, or e ﬁ,a-»" L\
“B:. on the previously lmported goods ‘of foreign ongm quoted ex- warehouse, ex-showroom, or off-the-
shelf. s

i) all appiicable taxes which w1II be payable on the goods If the contract is awarded.
iii) the price’ for inland transportation, insurance, and, other local costs |nc1dental to delivery of the goods to
their final destlnation, if specified in the BDS. o
the price of other (lncldental or allied) servnces, uf any, listed jn:tt,lngDSI
b) For goods offered from abroad: N s s
i) the price of the goods shall be quoted CIF named port of destination, or CIP border point, or CIP named
place of destination, in the Procuring Agency’s country, as specified in the BDS. In quoting the price, the
Bidder shall be free to use transportation through carriers registered in any eligible countries. Similarly, the
Bidder may obtain insurance services from any eligible source country. Or
ii) the price of the goods quoted FOB port of shipment (or FCA, as the case may be), if specified in the BDS. or
iii) the price of goods quoted CFR port of destination (or CPT as the case may be), if specified in the BDS.
iv) the price for inland transportation, insurance, and other local costs incidental to delivery of the goods from
the port of entry to their final destination, if specified in the BDS.
v) the price of (incidental) services, if any, listed in the BDS.
Prices proposed on the Price Schedule for goods and related services shall be disaggregated, where appropriate as
indicated in this Clause. This desegregation shall be solely for the purpose of facilitating the comparison of Bids by
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the Procuring Agency. This, shall not in any way limit the Procuring Agency’s right to contract on any of the terms and
conditions offered: -
a) For Goods: -
i. The price of the Goods, quoted as per applicable INCOTERMS as specified in the BDS.
ii.  All customs duties, sales tax, and other taxes applicable on goods or on the components and raw materials
used in their manufacture or assembly, if the contract is awarded to the Bidder, and
b) For Related Services
i. The price of the related services, and
ii.  All customs duties, sales tax and other taxes applicable in Pakistan, paid or payable, on the related services,
if the contract is awarded to the Bidder.

15.8. Prices quoted by the Bidder shall be fixed during the Bidder's performance of the contract and not subject to

15.9.

16.
16.1.

16.2.

116.3.
"17.
F17.1.5

7.2,

s

17.3.

18.
18.3;

18.2.

18.3.

variation on any account. A Bid submltted ‘with an adjustable pnce will be treated as non-responsive and shall be
rejected, pursuant to ITB 29,47
If so indicated in the_ lnwt?tfbn to Bids and Instructions to, .Bidders, that Blds are bemg invited for individual contracts
(Lots) or for any comblnatton of. contract§ (packages), Bldders wishiing to offer any price reduction for the award of
more than one ‘contract shall’ specify fn their Bid the price reductions apphcable to each package, or alternatively, to
mdwadual contracts ( Lots) \mthm a package

Pnces shall be quoted inthe following ¢ Currencies: .
a) For goods.and services that the Bidder will deliver from within Pak|stan, the pnces shall be quoted in Pakistani
Rupees; unless otherwise specified in the BDS.

] b) For goods ‘and refated services that the Bidder will deliver from outside Paklstan, of for |mported parts or

components of goods and related services originating outside Pakistan, the Bid prices shall.be quoted in'any freely
convertible clrrency of another country.

For, the purposes of comparison of bids quoted in different currencies, the price shall be converted into a single

urrency specnfned in the bidding documents. The rate of exchange shall be the selling rate, prevailing on the date of
opening of (f‘nanclal part of) bids specified in the bidding documents, as notified by the State Bank of:Pakistan on
that day.

The  Currency of the Contract shall be Pakistani Rupee unless otherwise stated in the BDS. .

Bids “shall Ir remaln valid for the period specified in the BDS after the Bid submission deadline prescribed by the

ProcUrlng Agency A Bid valid for a shorter period shall be rejected by the Procuring Agency as non-responsive. The

period of Bid validity will be determined from the complementary bid securing instrument i.e., the expiry period of

bid security.or bid securing declaration as the case may be. -

Under exceptional circumstances; prior to the expiration of the initial Bid validity period, the Procuring Agency may

request the Bidders’ consent to an extension of the period of validity of their Bids only once, for the period not more

than the period of initial bid validity. The request and the Bidders responses shall be made in writing or in electronic
forms that provide record of the content of communication. The Bid Security provided’ under«T8 18 shall also be
untably extended; A Bidder may refuse the request without forfeiting its Bid security,or causing to be executed its

Bid Securing Declaration. A Bidder agreeing to the request will not be required nor permitted tomodify its Bid, but

will be requwed to extend the validity of its Bid Security or Bid Securing Declaratlon for the period of the extension,

and in compllance with ITB.18 in all respects.

If the awarcfls deiayed by a penod exceeding sixty (60) days beyond the-expiry of the initial Bid valldity period, the

contract price may. be adjusted by a*factor specified in the request: for extension. However, the Bid evaluation shall

be based on the already quoted Bid Price without taking'into consideration on the'above correction.

BID SECURITY OR BID'SECURING DECLARATION

Pursuant to ITB 11, unless otherwise specif'ed in the BDS the Bldder shall furnish as part of its Bid, a Bid Security in

form of fixed amount not exceed?ng five percént of the estimated value of procurement ‘determined by the procuring

agency and in the amount : and currency specified in the BDS or Bid Securmg Declaratlon as specified in the BDS in the
format provided in Section Vi (Standard Forms).

The Bid Security or Bid Securing Declaration is required to protect the Procurmg Agency against the risk of Bidder’s

conduct which would warrant the security’s forfeiture, pursuant to ITB 18.9.

The Bid Security shall be denominated in the local currency or in another freely convertible currency, and it shall be

in the form specified in the BDS which shall be in any of the following:

a) abank guarantee, an irrevocable letter of credit issued by a Scheduled bank in the form provided in the Bidding
Documents or another form acceptable to the Procuring Agency and valid for twenty-eight (28) days beyond the
end of the validity of the Bid. This shall also apply if the period for Bid Validity is extended. In either case, the
form must include the complete name of the Bidder;

b) A cashier’s or certified cheque; or

c) Another security if indicated in the BDS

18.4. The Bid Security or Bid Securing Declaration shall be in accordance with the Form of the Bid Security or Bid Securing

Declarat|on included in Section VI (Standard Forms) or another form approved by the Procuring Agency prior to the
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18.5.

18.6.

18.7.

18.8.

18.9.

19.
49.1,

19.2.

19.3.1

20'
20.1.

20.2.
21.
211

21ids

21.3.

22,

22.1.

Bid submission.

The Bid Security shall be payable promptly upon written demand by the Procuring Agency in case any of the

conditions listed in ITB 18.9 are invoked.

Any Bid not accompanied by a Bid Security or Bid Securing Declaration in accordance with ITB 18.1 or 18.3 shall be

rejected by the Procuring Agency as non-responsive, pursuant to ITB 29.

Unsuccessful Bidders’ Bid Security will be discharged or returned as promptly as possible, however in no case later

than thirty (30) days after the expiration of the period of Bid Validity prescribed by the Procuring Agency pursuant to

ITB 17. The Procuring Agency shall make no claim to the amount of the Bid Security, and shall promptly return the

Bid Security document, after whichever of the following that occurs earliest:

a) the expiry of the Bid Security;

b) the entry into force of a procurement contract and the provision of a performance security (or guarantee), for
the performance of the contract.if such a security {onguarantee), is requlred by the Biding documents;

c) the rejection by the Procuring Agencv of all Bids T y

d) the withdrawal of the' Bid prior to the deadllne for the suhmnssnon of Blds unless the Biding documents stipulate
that no such wlthdrawal is permltted.. e §eng " . T W

The successful B|ddeHs Bid.Security, will be dlscharged upon.the Blddet;.sugmng the contract pursuant to ITB 42, or

furnishing the performance guarantee, pursuant to ITB 43. et [ | 5:, .;-if" S
The Bid Security may be forfeited or the Bid Securing Declaration executed
a) .faBidders .Y N,

i w1thdraws its Bid during the period of Bid Validity as specrfled by the Procurmg Agency, and referred by the
bidder on the Form of Bid except as provided for in ITB 17.2; or '

ii. “doesmot accept the correction of errors pursuant to ITB 31.2; or
b) inthe case of asuccessful Bidder, if the Bidder fails:

.. tosign the contract in accordance with ITB 42; or

i. o furnfs'h performance security (or guarantee) in accordance with ITB43.
Bidders shall submit offers that comply with the requirements of the Bidding Documents, including'the basic Bidder’s
technical design as indicated in the specifications and Schedule of Requirements. Alternatives W|N not be considered,
unless speciﬂcally allowed for in the BDS. If so allowed, ITB 19.2 shall prevail,
When alternative schedule for supply and installation of Information System is explicitly mwted a statement of that
efféct will be included in the BDS as will the method for evaluating different schedule for Information System.
If 'so: allowed in the BDS, Bidders wishing to offer technical alternatives to the requirements of the Bidding

,.chument:s_ must also submit a Bid that complies with the requirements of the Bidding Documents;including the
'basicstechnical design as-indicated in the specifications. In addition to submitting the basic Bid, the Bidder shall
provide all information necessary for a complete evaluation of the alternative by the Procuring Agency, including

technical specifications, breakdown of prices, and other relevant details. Only the technical alternatives, if any, of the
Most Advantageous Bidder conforming to the basic technical requirements (without altering the, bld pnce) shaII be
consldered by the Procuring Agency. - pr— ;
wMMM@MM i

Before bid submlsslon deadline,-any bidder may withdraw, substitute, or modify its Bnd after it has been submitted
by sendmg a wntten notlce duly signed by an authorized representative, and the correspondlng substitution or
delflcatlon must accompany the respective written notice. o+ i

Bids requested ;o ‘be’ wrthdrawn in accordance with ITB20.1 shall be returned unopened to the Bldders.

The Bidder.shall prepare an original and the numberof copies of the B;d as indlcated in the BDS; clearly marking each
“ORIGINAL” and “COPY,” as appropriate=in the event of any dlscrepancy between them,. the ‘original shall prevail:
(Provided that except in Smgle Stage One Envelope Procedure the Bld shall |nclude only the copies of technical
proposal). &5 B

The original and the cODV,Or coples of the Bid shall be typed or written in. mdellble |nk and shall be signed by the
Bidder or a person or persons duly authorized to sign on behalf of; the ‘Bidder. This authorization shall consist of a
written confirmation as specified in \ the BDS and shall be attached to the Bid. The name and position held by each
person signing the authorization must be typed or printed below the signature. All pages of the Bid, except for un-
amended printed literature, shall be initialed by the person or persons signing the Bid.

Any interlineations, erasures, or overwriting shall be valid only if they are signed by the person or persons signing the
Bidder.

D. SUBMISSION OF BIDS
SEALING AND MARKING OF BIDS
In case of Single Stage One Envelope Procedure, the Bidder shall seal the original and each copy of the Bid in
separate envelopes, duly marking the envelopes as “ORIGINAL” and “COPY.” The envelopes shall then be sealed in
an outer envelope securely sealed in such a manner that opening and resealing cannot be achieved undetected.
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