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PAKISTAN NATIONAL SHIPPING CORPORATION

(Statutory Corporation, Established under the ordinance, XX of 1979)

INVITATION TO BIDS

TENDER NO. PRCD/HCI/PNSC/2025/408

INTERNATIONAL TENDERFOR PROCUF
IMPLEMENTATION"O'F HYPER CONVERGED INERASTRUCTURE (HCI) SOLUTION FOR PNSC

1. Pakistan Natlonal Shlppmg Corporatlon {PNSC) ‘invites bids on PPRA EPADS System through e-procurement for
the Procurement/Supp!\/, lnstallatlon Conflguratlon and lmplementation of Hyper Converged Infrastructure
(HCI) Solutton for PNSC as per clause—36(b) -Single Stage two Envelopes Procedure of PPRA Rules, 2004. Local

‘Ffrms must be reglstered wuth taxation authorities, Income Tax (NTN), General Sales Tax (GST), also on Active

-

A Taxpayers List (AT.L) ‘of FBR. Procurement Notice (PN) for the subject Project which appeared in Print Media,
PPRA EPADS and PNSC websites:

2 g

2. PNSC has reserved the funds for the services planned during the Financial Year 2025-26. It is mtended that part
of the procaeds of the fund will be used to cover eligible payment under the contract for the Procurement/

§ pp A Installatlon, Configuration and Implementation of Hyper Converged Infrastructure (HCI) Solution for
“PNSC.

¢ &

2 'Bidding documents can be downloaded by only those firms who are registered with PPRA for e-procurement on

.é[’ADS sy@;tem web link https://eprocure.gov.pk/#/auth/login.

4, Only fnrms reglstered with PPRA for e-procurement on the EPADS system may submit the tender documents,
whlch should be duly filled in, signed, and stamped no later than 11:00 AM on March 12*", 2026. Tender (Only
Teehnical Proposals) will be opened on the same day at 11:30 AM in Conference Room, First Floor, PNSC Building

Karachi 1}1 the presence of bidders who wish to attend.

5 llnterested f'rms are adwsed to register on PPRA EPADS system for the SumeSSIOH of Tender, Web link https://

er re.gov. k/# sup lier/re :stratlo

6. PNSC res'erves) the right to accepf or lf'eIEtt any.or all bids.as pef‘?ublic' Procurement Rules; 2004.

«-l\o.

DANISH MERAJ, ACTG. GfﬁERﬂL“MANAGER (MIS)

MIS Department, 12""Floor, PNSC Building,
M.T Khan Road, Karachi. Pakistan.
Ph: 99203980-99 (Ext. 6066. 6067&2041)

Email: danish@pnsc.com.pk
Website: www.pnsc.com.pk
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2.1,

3.

3.1.

3.2.
33.
3.4.
3.5.

3.6.

3.7

3.8.

SECTION II: INSTRUCTION TO BIDDERS (ITBs)
A.  INTRODUCTION

SCOPE OF BID

The Procuring Agency (PA), as indicated in the Bid Data Sheet (BDS) invites Bids for the Supply and Installation of the
Information Systems as specified in the BDS and Section V-Technical Specifications & Schedule of Requirements. The
successful Bidders will be expected to supply and install the information systems within the specified period and
timeline(s) as stated in the BDS.

Unless otherwise stated throughout this document definitions and interpretations shall be as prescribed in the

General Conditions of the Contract (GCC).

Source of funds is referred,in,,(‘:lause-z of Invitation for Bids.

or any combinatlon of them Wlth a formal exlstmg agreement (on"Ju Jcna[, Papers) in the form of a joint venture,
consortium or assocnation In the case of a joint.venture; consortnum, or a550cfat|on all members'shall be jointly and
severally liablefor" th executlon of: thé Contract in accordance With. the terms® ‘and condltlons of the Contract. The
joint venture, consortium or association shall nominate a Lead Member &5 nommated in the BDS, who shall have the
authority.to, conduct all business for and on behalf of any and all the members of the joint venture, consortium, or
assouation durlng the: Bidding process, and in case of award of contract, during the execution of contract. .(The limit

on the.number of members of JV or Consortium or Association may be prescnbed m BDS,. m accordance w:th the

gutdehnes issued by the PPRA).

The appointment of Lead Member in the joint venture, consortium, or association shall be confi rmed bv submissmn
of a valid Power of Attorney to the Procuring Agency.

Venfnable copv of the agreement that forms a joint venture, consortium or association shall be requnred to be
submitted as part of the Bid.

Any bid submitted by the joint venture, consortium or association shall indicate the part of proposed contract to be
performed by each party and each party shall be evaluated (or post qualified if required) with. respect to its

. contribution only, and the responsibilities of each party shall not be substantially altered without prior written

approval of the Procuring Agency and in line with any instructions issued by the Authority. -
The |nwtation for Bids is open to all prospective supplier, manufacturers or authorized agents/dealers subject to any

.prov1§|ons of incorporation or licensing by the respective national incorporating agency or statutory body establlshed
for that partlcular trade or business.

Foreign Bidders must be locally registered with the appropriate national incorporating body or the statutory body,
before participating in the national/international competitive tendering with the exception of such procurements
made by the foreign missions of Pakistan. For such purpose the bidder must have to initiate the registration process
before'the bid submission and the necessary evidence shall be submitted to the procuring agencv -along W|th their

& bid, however, the ﬂnal award will be subject to the complete registration process.
~ A Bidder shall not have a conflict of interest. All Bidders found to have a conflict of mterest shall be dlsqualnfled A
' Bidders may be consmered to have a conflict of interest with one or more partles in this. Blddlng process, if they:

a)< ‘are assocnated or have been associated in the past, directly or mdursqtlv wnth a f|rm o any of |ts aff' liates which
"'-ha\ge been' engaged by the Procurlng Agency to provide consulting services for the preparation ‘of the design,

specifications and other documents to be used for the procurement of the'goods to be purchased under this
Invitation for Bids. i :

b) have controlling shareholdersin common ord T 3

c) receive or have received any direct or indirect subsldv from any of them, or

d) havethe same Iegal representatwe for purposes of thus Bid; or

e) have a relationship with- eachother, directly or through common third pames, that puts them in a position to
have access to information about or inﬂuence on,thgald of another Bidder, or influence the decisions of the
Procuring Agency regarding this Bidding process; or

f)  Submit more than one Bid in this Bidding process.

A Bidder may be ineligible if -

a) heis declared bankrupt or, in the case of company or firm, insolvent;

b) payments in favor of the Bidder is suspended in accordance with the judgment of a court of law other than a
judgment declaring bankruptcy and resulting (in accordance with the national laws) in the total or partial loss of
the right to administer and dispose of its property;

c) legal proceedings are instituted against such Bidder involving an order suspending payments and which may
result, in accordance with the national laws, in a declaration of bankruptcy or in any other situation entailing the
total or partial loss of the right to administer and dispose of the property;

d) the Bidder is convicted, by a final judgment, of any offence involving professional conduct;
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3.9.

3.10.

311,

4.2.

4.3.

4.4,
4.5,

4.6.

5.
Sl

5.2.'.
5.3.

6.
6.1.

7.
1.

5

e) the Bidder is blacklisted and hence debarred due to involvement in corrupt and fraudulent practices, or
performance failure or due to breach of bid securing declaration.

f)  The firm supplier and contractor are blacklisted or debarred by a foreign country, international organization, or
other foreign institutions for the period defined by them.

Bidders shall provide to the Procuring Agency evidence of their eligibility, proof of compliance with the necessary
legal requirements to carry out the contract effectively.

Bidders shall provide such evidence of their continued eligibility to the satisfaction of the Procuring Agency, as the
Procuring Agency shall reasonably request.

Bidders shall submit proposals relating to the nature, conditions and modalities of sub-contracting wherever the sub-
contracting of any elements of the contract amounting to the more than ten (10) percent of the Bid price is
envisaged.

For the purposes of these Biddihg Documents, the Information System means all:

a) the required lnforma'{on technologaes incliding all“information processtng and communications-related
hardware, softWare, supplies; ar\d coﬁsumable items that the 5Upp|ler is required to.supply and install under
the Contract plus all a§socuated docuﬁ'\entatlon and allFother. matenals and goods to be supplied, installed,

mtegrated and made operatlo‘nal (co!lectwely called “the Goods” in some clauses of the ITB); and

th e related softwéi'e deve!opment,"transportatlon insurance, installation, customization, integration,

_-*-commnsmdmng, ‘training, techfical support, maintenance, repaif»and other services. necessary. for proper

~operation'of the Information System to be provided by the selected Bidder and as specified in the Contract.

b)

r'AlI Informatron Svstem made up of goods and services to be supplied under the contract shall,have their origin in
; eligible source countries and all expenditures made under the contract will be Inmlted to the supply and installation
information ‘systemis. For purpose of this Bid, ineligible countries are stated in the section“4 tltled as “Eligible

Countnes

For: purposes of this Clause, “origin” means the place where the goods and services makfng Information System are
pfoduced in or supplied from. An Information System is deemed to be produced in a certain country when, in the
terl‘itory of that country, through software development, manufacturing, or substantial or major assembly or
integration of components, a commercially recognized product result that is substantlally different in basic

‘characteristic or in purpose or utility from its component.

The nationality of the supplier that supplies and install the Information System shall not determme the ongm of the
gobds

"To establish the eligibility of the Goods and Services making Information System, Bidders shall fill the country-of-

origm declarations included in the Form of Bid.

If so'required in the BDS, the Bidder shall demonstrate that it has been duly authorized for the supply.and installation
of Information System in Pakistan (or in respective country in case of procurement by the Pakistani Missions abroad),
the Information System indicated in its Bid.

ONE BID PER BIDDER

A bidder shall submtt only one Bid, in the same bidding process; either individually as a Bldder oras a member in a
jomt venture or any similar arrangement.

" No bidder can be a sub-contractor while submitting a Bid individually or as a member of a joint venture in the same

Bidding process.:
A person or.a ﬂrm cannot be a sub-contractor with more than one bidder in the same b:dding process
The Bidder shall beai all costs assocﬁf’ed with the preparation-and submlsslon of its Bid, and the Procuring Agency

shall in no case be responﬂble or liable for those costs, regardless of the conduct or outcome of the bidding process.
r"' J‘_ T W7

The Contents of the Bldding Documents |IStEd below should be read in conjunctlon with any addenda issued in
accordance with ITB 9.2 include® e e

Section | -Invitation to Bids B 2
Section Il Instructions to Bidders (ITBs)

Section 1l Bid Data Sheet (BDS)

Section IV Eligible Countries

Section V Technical Specifications, Schedule of Requirements.
Section VI Forms - Bid

Section VIl General Conditions of Contract (GCC)

Section VIII Special Conditions of Contract (SCC)

Section IX Contract Forms
The number of copies to be completed and returned with the Bid is specified in the BDS.
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7.3. The Procuring Agency is not responsible for the completeness of the Bidding Documents and their addenda, if they
were not obtained directly from the Procuring Agency or the signed pdf version from downloaded from the website
of the Procuring Agency. However, Procuring Agency shall place both the pdf and same editable version to facilitate
the bidder for filling the forms.

7.4. The Bidder is expected to examine all instructions, forms, terms and specifications in the Bidding Documents. Failure
to furnish all the information required in the Bidding Documents will be at the Bidder’s risk and may result in the
rejection of his Bid.

8.  CLARIFICATION OF BIDDING DOCUMENTS, PRE-BID MEETING AND SITE VISIT

8.1. A prospective Bidder requiring any clarification of the Bidding Documents may notify the Procuring Agency in writing
or in electronic form that provides record of the content of communication at the Procuring Agency's address
indicated in the BDS.

8.2. The Procuring Agency will within three 3) ‘working daVSvafter r erwng the request for clarification, respond in
writing or in electronic form: to any request for clarification prowded~that:such request is received not later than
three (03) days prior.to the deadline for the submission of Bids as prescrlbed irNTB 23 1. However, this clause shall
not apply in case of alternate methods of’ Procurement raema .(zf o

8.3. Copies of the Procurmg Agencys response will be" forwarded to: all identufued Prospectwe Bidders through an
identified source of communication, including a description of the |nquiny, but without identifying its source. In case
of downloading of:the Bidding Documents.from the*website, of PA the response of 2all such® quenes will also be

available on the same link available-at'the website. o, v o

8.4. Should the Procurmg Agency deem it necessary to amend the Bidding Documents as a result ofa clariﬂcatlon it shall
doso followmg the procedure under ITB 9. R

8.5.4 If mdmatgd@in ‘the BDS the Bidder's designated representative is invited at the Bldder’s cost to attend a pre-Bid

meeting, g at the place, date and time mentioned.in the BDS. During this pre-Bid meeting, prospectwe Bidders may
request clanflcation of the schedule of requirement, the Evaluation Criteria or any other aspects of the Bidding
Documents.

8.6. Minutes of the pre-Bid meeting, if applicable, including the text of the questions asked byiBldders, including those
during'the meeting (without identifying the source) and the responses given, together with any responses prepared
after.the meeting will be transmitted promptly to all prospective Bidders who have obtained the Bidding Documents.
Any mod:flcation to the Bidding Documents that may become necessary as a result of the pre-Bidimeeting shall be
made by the Procuring Agency exclusively through the use of an Addendum pursuant to ITB 9. Non attendance at the

i i pre-Bld meeting will not be a cause for disqualification of a Bidder. K

8.7. "TheBidder may wish to visit.and examine the site or sites of the Information Svstem and obtain for itself, at its own
responsibility and risk, all information that may be necessary for preparing the bid and entering into'the Contract.
The costs of visiting the site or sites shall be at the Bidder's own expense.

88. The Procuring Agency will arrange for the Bidder and any of its personnel or agents to gain access to the relevant site
or sites, provided that the Bidder gives the Procuring Agency adequate notice of a proposed visit of at least seven
(07) days Aiternatlvely, the Procuring Agency may organize a site visit or visits concurrently wuth the pre-bid
meeting, as speofled in the BDS for ITB Clause 8.5. Failure of a Bidder to make a site visit w:II not. be a cause for its

. disqualification. ’

8.9, . No site visits’ shall be arranged or scheduled after the deadline for the submission of the Bids and prior to the award
of Contract. ‘

9. . - < -

9.1. Before the deadline for submission of Bids, the Procuring Agency for anys reason, whether at its own imtlatwe orin
response to a cfanf' cation requested-by. a prospectwe B:dder or pre-bid meetmg may rnodlfy the Biddmg Documents
by issuing addenda & 4 S —— .

9.2. Any addendurr; issued including the notlce of any extension of the deadhne shall be part of the Bidding Documents
pursuant to WB7.1 and shall be commumcated in wnting orin| atdentlfled electronigform that provide record of
the content of commumcatuon to all'the bidders who “haye obtained the Bidding‘Documents from the Procuring
Agency. The Procuring Agency shall promptly publish the Addendum at the Procuring Agency’s web page identified in
the BDS: (Provided that the biddel; who had either already submitted, their bid or handed over the bid to the courier
prior to the issuance of any such addendum shall haveethewright*to withdraw his already filed bid and submit the
revised bid prior to the original or extended bid submission deadline)

9.3. To give prospective Bidders reasonable time in which to take an addendum/corrigendum into account in preparing
their Bids, the Procuring Agency may, at its discretion, extend the deadline for the submission of Bids: Provided that
the Procuring Agency shall extend the deadline for submission of Bid, if such an addendum is issued within last three
(03) days of the Bid submission deadline.

C.  PREPARATION OF BIDS

10. LANGUAGE OF BID

10.1. The Bid prepared by the Bidder, as well as all correspondence and documents relating to the Bid exchanged by the
Bidder and the Procuring Agency shall be written in the English language unless otherwise specified in the BDS.
Supporting documents and printed literature furnished by the Bidder may be in another language provided they are
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11.

accompanied by an accurate translation of the relevant pages in the English language unless specified in the BDS, in
which case, for purposes of interpretation of the Bidder, the translation shall govern.

DOCUMENTS CONSTITUTING THE BID

11.1. The Bid prepared by the Bidder shall constitute the following components: -

a) Form of Bid and Bid Prices completed in accordance with ITB 14 and 15;

b) Details of the Sample(s) where applicable and requested in the BDS.

c) Documentary evidence established in accordance with ITB 13 that the Bidder is eligible and/or qualified for the
subject bidding process;

d) Documentary evidence established in accordance with ITB 13.3(a) that the Bidder has been authorized by the
manufacturer to deliver the goods and services making Information System into Pakistan, where required and
where the supplier is not the manufacturer of those goods and service making Information System;

e) Documentary evidence established/in’ “accordance with ITB 12.that the goods and services making Information
System to be supphed by the Bidder are eligible, and conform to the B:ddmg Documents,

f)  Bid security or Bid Sécunng Declaratlon furnished.in accordance with ITB 18;

g) Duly Notarized Power of Attorney authonzmg the 5|gnatory of the Bidder to submlt the bid; and

h) Any other document requrred in the BDS.

123 Pursuant to ITB 11*‘the Bidder, shaﬂ furmsh as part of its Brd all ‘those documents estabhshnng the eligibility in

conforrmty to the terms and “conditions specified in"the Bidding Documients for all goods and services making
information system which the Bidder proposes to deliver.

12. 2 The documentary evidence of the eligibility of the Information System shall consnst of a statement in the Price

" Schedtile.of ‘the country of origin of the goods and services making Information System ‘offéred, which shall be
confirmed by a cértificate of origin issued at the time of shipment.

12.3. The documentary evidence of conformity of the goods and services making Information Systems to the Bidding

Documents may be in the form of literature, drawings, and data, and shall consist of:
a} e detalled description of the essential technical specifications and performance characteristics'of the Goods;

b) an rtem -by-item commentary on the Procuring Agency’s Technical Specifications demonstratmg substantial
responsiveness of the Goods and Services to those specifications, or a statement of deviations and ‘exceptions

" sto the provisions of the Technical Specifications;

¢) wany other procurement specific documentation requirement as stated in the BDS.

12.4. For purposes of the commentary to be furnished pursuant to ITB 12.3(c) above, the Bidder shall note that standards

for workmanship, material, and equipment, as well as references to brand names or catalogue numbers designated
by the Procuring Agency in-its Technical Specifications, are intended to be descriptive only and not restrictive. The
Bidder, may‘substitute alternative standards, brand names, and/or. catalogue numbers in its Bid} provided that it
demonstrates to the Procuring Agency’s satisfaction that the substitutions ensure substant|al equwalence to those
desfgnated in the Technical Specifications.

12.5 The reqmred documents and other accompanying documents must be in English. In case any other language than

Engllsh is, used the pertlnent trans!atlon into English shall be attached to the ongmai version,

13.1. Pursuant to, T8 11, theBldder shall furnlsh as part of ItsBld a|l those documents establlshlng the Bldder's eligibility

to partncnpate in the bidding [ process and/or its qualification to perform the€ontract if.its Bid.is accepted.

13.2. The documentary evidence of the Bidder’s eligibility to Bid shall establlsh to the satisfaction of the Procuring Agency

that the Bidder, at the time of 5ubm|55|0n ofvits bid;=is*from an eligible country.as”defined.in Section-4 titled as
“Eligible Countries”.

13.3. The documentary.evidence of the Bldder’s quahfrcatlons to perform the contract lf |ts Bld is accepted shall establish

to the satisfaction of Procuring Agency that:

a) inthe case of a Bidder offering to supply and install lnformatlon System under the contract which the Bidder did
not manufacture or other\mse produce the Bidder has been duly authorized by the Manufacturer or producer to
supply and install the information’ system in Pakistan; = -

b) the Bidder has the financial, technical, and supply/production capability necessary to perform the Contract,
meets the qualification criteria specified in BDS.

c) in the case of a Bidder not doing business within Pakistan, the Bidder is or will be (if awarded the contract)
represented by an Agent in Pakistan equipped, and able to carry out the Supplier’s maintenance, repair, and
spare parts-stocking obligations prescribed in the Conditions of Contract and/or Technical Specifications.

d) that the Bidder meets the qualification criteria listed in the Bid Data Sheet.

13.4. The documentary evidence of conformity of the Information System to the Bidding Documents shall be in the form of

written descriptions, literature, diagrams, certifications, and client references, including:

a) the Bidder’s technical bid, i.e., a detailed description of the Bidder’s proposed technical solution conforming in
all material aspects with the Technical Requirements and other parts of these Bidding Documents, overall as well
as in regard to the essential technical and performance characteristics of each component making up the

Page 8 of 60



14.
14.1.

15.
15.1.

15628

15.3.

15.4.
5.5,

15.6.

15.7.

proposed Information System;

b) an item-by-item commentary on the Procuring Agency’s Technical Requirements, demonstrating the substantial
responsiveness of the Information System offered to those requirements. In demonstrating responsiveness, the
commentary shall include explicit cross references to the relevant pages in the supporting materials included in
the bid. Whenever a discrepancy arises between the item-by-item commentary and any catalogs, technical
specifications, or other preprinted materials submitted with the bid, the item-by-item commentary shall prevail;

c) Preliminary Project Plan describing, among other things, the methods by which the Bidder will carry out its
overall management and coordination responsibilities if awarded the Contract, and the human and other
resources the Bidder proposes to use. The Plan should include a detailed Contract Implementation Schedule in
bar chart form, showing the estimated duration, sequence, and interrelationship of all key activities needed to
complete the Contract. The Preliminary Project Plan must also address any other topics specified in the BDS.
addition, the Preliminary Project.Plan should state the Bidder's assessment of what it expects the Procunng
Agency and any other.party involved in the implementation of the.Information System to provide during
implementation and how the Bidder proposes to.coordinate the activities of allinvolved parties;

d) a written confirmation that the: Bidder accepts- responmb:hty.forthe successful mtegratron and inter-operability
of all components of the Informatlon System as required by the B]ddlng Documents :

The Bidder shall fill the Form of Bid furnished-in“the Bidding: Documents The B|d Form, must be completed without

any. a[teratlons to its: (ormat and no stbstitute shall be accepted. Ny, > o .

The Bid Prices and dlscounts quoted by the Bidder in the Form of Bid and in the'Price Schedules shall conform to the

requlrements specnfled below in ITB Clause 15 or exclusively mentioned hereafter in the bidding documents

All items_in“the Schedule of requirement must be listed and priced separately in the Price, Schedyle(s) JIfia Price

Schedule shows |tems listed but not priced, their prices shall be construed to be included,in the prices of other items.

Items not Ilsted in the Price Schedule shall be assumed not to be included in the Bid, and prowded that the Bid is still

substant:allv responswe in their absence or due to their nominal nature, the corresponding average price of the

respective |tem(s) of the remaining substantially responsive bidder(s) shall be.construed to be the price of those
missing item(s):

Provided that:

a) wherethere is only one (substantially) responsive bidder; or

b)«"where there is provision for alternate proposals and the respective items are not listed in the other blds,

"{-v-u

“accordance with market survey, and the same shall be considered as final price. the procunng agencv may fix the
.price of missing items in

The:Bid prlce to be quoted-in the Form of Bid in accordance with ITB 15.1 shall be the total pnce of the Bld excluding
any discounts offered.
The Bidder shall indicate on the appropriate Price Schedule, the unit prices (where appllcable} and total Bld price of
the goods it proposes to deliver under the contract, 3 S
Prices indicatedion the Price Schedule shall be entered separately in the following manner:
a) For goods manufactured from within Pakistan (or within the country where procurement is bemg done In case
of foreign missions abroad): $ Ry O
i) “the pr\‘ce of the _goods quoted EXW (ex-works, ex-factory, ex-warehouse, ex-showroom, or off-the shelf as
appllcable), |ncludlng all customs duties-and sales and other taxes alreadv paidor payable 5
A. on the components and raw material used in the manufa%m‘ng or assembly of goods quoted ex- works

» o ex-factrpry, or e ﬁ,a-»" L\
“B:. on the previously lmported goods ‘of foreign ongm quoted ex- warehouse, ex-showroom, or off-the-
shelf. s

i) all appiicable taxes which w1II be payable on the goods If the contract is awarded.
iii) the price’ for inland transportation, insurance, and, other local costs |nc1dental to delivery of the goods to
their final destlnation, if specified in the BDS. o
the price of other (lncldental or allied) servnces, uf any, listed jn:tt,lngDSI
b) For goods offered from abroad: N s s
i) the price of the goods shall be quoted CIF named port of destination, or CIP border point, or CIP named
place of destination, in the Procuring Agency’s country, as specified in the BDS. In quoting the price, the
Bidder shall be free to use transportation through carriers registered in any eligible countries. Similarly, the
Bidder may obtain insurance services from any eligible source country. Or
ii) the price of the goods quoted FOB port of shipment (or FCA, as the case may be), if specified in the BDS. or
iii) the price of goods quoted CFR port of destination (or CPT as the case may be), if specified in the BDS.
iv) the price for inland transportation, insurance, and other local costs incidental to delivery of the goods from
the port of entry to their final destination, if specified in the BDS.
v) the price of (incidental) services, if any, listed in the BDS.
Prices proposed on the Price Schedule for goods and related services shall be disaggregated, where appropriate as
indicated in this Clause. This desegregation shall be solely for the purpose of facilitating the comparison of Bids by
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the Procuring Agency. This, shall not in any way limit the Procuring Agency’s right to contract on any of the terms and
conditions offered: -
a) For Goods: -
i. The price of the Goods, quoted as per applicable INCOTERMS as specified in the BDS.
ii.  All customs duties, sales tax, and other taxes applicable on goods or on the components and raw materials
used in their manufacture or assembly, if the contract is awarded to the Bidder, and
b) For Related Services
i. The price of the related services, and
ii.  All customs duties, sales tax and other taxes applicable in Pakistan, paid or payable, on the related services,
if the contract is awarded to the Bidder.

15.8. Prices quoted by the Bidder shall be fixed during the Bidder's performance of the contract and not subject to

15.9.

16.
16.1.

16.2.

116.3.
"17.
F17.1.5

7.2,

s

17.3.

18.
18.3;

18.2.

18.3.

variation on any account. A Bid submltted ‘with an adjustable pnce will be treated as non-responsive and shall be
rejected, pursuant to ITB 29,47
If so indicated in the_ lnwt?tfbn to Bids and Instructions to, .Bidders, that Blds are bemg invited for individual contracts
(Lots) or for any comblnatton of. contract§ (packages), Bldders wishiing to offer any price reduction for the award of
more than one ‘contract shall’ specify fn their Bid the price reductions apphcable to each package, or alternatively, to
mdwadual contracts ( Lots) \mthm a package

Pnces shall be quoted inthe following ¢ Currencies: .
a) For goods.and services that the Bidder will deliver from within Pak|stan, the pnces shall be quoted in Pakistani
Rupees; unless otherwise specified in the BDS.

] b) For goods ‘and refated services that the Bidder will deliver from outside Paklstan, of for |mported parts or

components of goods and related services originating outside Pakistan, the Bid prices shall.be quoted in'any freely
convertible clrrency of another country.

For, the purposes of comparison of bids quoted in different currencies, the price shall be converted into a single

urrency specnfned in the bidding documents. The rate of exchange shall be the selling rate, prevailing on the date of
opening of (f‘nanclal part of) bids specified in the bidding documents, as notified by the State Bank of:Pakistan on
that day.

The  Currency of the Contract shall be Pakistani Rupee unless otherwise stated in the BDS. .

Bids “shall Ir remaln valid for the period specified in the BDS after the Bid submission deadline prescribed by the

ProcUrlng Agency A Bid valid for a shorter period shall be rejected by the Procuring Agency as non-responsive. The

period of Bid validity will be determined from the complementary bid securing instrument i.e., the expiry period of

bid security.or bid securing declaration as the case may be. -

Under exceptional circumstances; prior to the expiration of the initial Bid validity period, the Procuring Agency may

request the Bidders’ consent to an extension of the period of validity of their Bids only once, for the period not more

than the period of initial bid validity. The request and the Bidders responses shall be made in writing or in electronic
forms that provide record of the content of communication. The Bid Security provided’ under«T8 18 shall also be
untably extended; A Bidder may refuse the request without forfeiting its Bid security,or causing to be executed its

Bid Securing Declaration. A Bidder agreeing to the request will not be required nor permitted tomodify its Bid, but

will be requwed to extend the validity of its Bid Security or Bid Securing Declaratlon for the period of the extension,

and in compllance with ITB.18 in all respects.

If the awarcfls deiayed by a penod exceeding sixty (60) days beyond the-expiry of the initial Bid valldity period, the

contract price may. be adjusted by a*factor specified in the request: for extension. However, the Bid evaluation shall

be based on the already quoted Bid Price without taking'into consideration on the'above correction.

BID SECURITY OR BID'SECURING DECLARATION

Pursuant to ITB 11, unless otherwise specif'ed in the BDS the Bldder shall furnish as part of its Bid, a Bid Security in

form of fixed amount not exceed?ng five percént of the estimated value of procurement ‘determined by the procuring

agency and in the amount : and currency specified in the BDS or Bid Securmg Declaratlon as specified in the BDS in the
format provided in Section Vi (Standard Forms).

The Bid Security or Bid Securing Declaration is required to protect the Procurmg Agency against the risk of Bidder’s

conduct which would warrant the security’s forfeiture, pursuant to ITB 18.9.

The Bid Security shall be denominated in the local currency or in another freely convertible currency, and it shall be

in the form specified in the BDS which shall be in any of the following:

a) abank guarantee, an irrevocable letter of credit issued by a Scheduled bank in the form provided in the Bidding
Documents or another form acceptable to the Procuring Agency and valid for twenty-eight (28) days beyond the
end of the validity of the Bid. This shall also apply if the period for Bid Validity is extended. In either case, the
form must include the complete name of the Bidder;

b) A cashier’s or certified cheque; or

c) Another security if indicated in the BDS

18.4. The Bid Security or Bid Securing Declaration shall be in accordance with the Form of the Bid Security or Bid Securing

Declarat|on included in Section VI (Standard Forms) or another form approved by the Procuring Agency prior to the
Page 10 of 60



18.5.

18.6.

18.7.

18.8.

18.9.

19.
49.1,

19.2.

19.3.1

20'
20.1.

20.2.
21.
211

21ids

21.3.

22,

22.1.

Bid submission.

The Bid Security shall be payable promptly upon written demand by the Procuring Agency in case any of the

conditions listed in ITB 18.9 are invoked.

Any Bid not accompanied by a Bid Security or Bid Securing Declaration in accordance with ITB 18.1 or 18.3 shall be

rejected by the Procuring Agency as non-responsive, pursuant to ITB 29.

Unsuccessful Bidders’ Bid Security will be discharged or returned as promptly as possible, however in no case later

than thirty (30) days after the expiration of the period of Bid Validity prescribed by the Procuring Agency pursuant to

ITB 17. The Procuring Agency shall make no claim to the amount of the Bid Security, and shall promptly return the

Bid Security document, after whichever of the following that occurs earliest:

a) the expiry of the Bid Security;

b) the entry into force of a procurement contract and the provision of a performance security (or guarantee), for
the performance of the contract.if such a security {onguarantee), is requlred by the Biding documents;

c) the rejection by the Procuring Agencv of all Bids T y

d) the withdrawal of the' Bid prior to the deadllne for the suhmnssnon of Blds unless the Biding documents stipulate
that no such wlthdrawal is permltted.. e §eng " . T W

The successful B|ddeHs Bid.Security, will be dlscharged upon.the Blddet;.sugmng the contract pursuant to ITB 42, or

furnishing the performance guarantee, pursuant to ITB 43. et [ | 5:, .;-if" S
The Bid Security may be forfeited or the Bid Securing Declaration executed
a) .faBidders .Y N,

i w1thdraws its Bid during the period of Bid Validity as specrfled by the Procurmg Agency, and referred by the
bidder on the Form of Bid except as provided for in ITB 17.2; or '

ii. “doesmot accept the correction of errors pursuant to ITB 31.2; or
b) inthe case of asuccessful Bidder, if the Bidder fails:

.. tosign the contract in accordance with ITB 42; or

i. o furnfs'h performance security (or guarantee) in accordance with ITB43.
Bidders shall submit offers that comply with the requirements of the Bidding Documents, including'the basic Bidder’s
technical design as indicated in the specifications and Schedule of Requirements. Alternatives W|N not be considered,
unless speciﬂcally allowed for in the BDS. If so allowed, ITB 19.2 shall prevail,
When alternative schedule for supply and installation of Information System is explicitly mwted a statement of that
efféct will be included in the BDS as will the method for evaluating different schedule for Information System.
If 'so: allowed in the BDS, Bidders wishing to offer technical alternatives to the requirements of the Bidding

,.chument:s_ must also submit a Bid that complies with the requirements of the Bidding Documents;including the
'basicstechnical design as-indicated in the specifications. In addition to submitting the basic Bid, the Bidder shall
provide all information necessary for a complete evaluation of the alternative by the Procuring Agency, including

technical specifications, breakdown of prices, and other relevant details. Only the technical alternatives, if any, of the
Most Advantageous Bidder conforming to the basic technical requirements (without altering the, bld pnce) shaII be
consldered by the Procuring Agency. - pr— ;
wMMM@MM i

Before bid submlsslon deadline,-any bidder may withdraw, substitute, or modify its Bnd after it has been submitted
by sendmg a wntten notlce duly signed by an authorized representative, and the correspondlng substitution or
delflcatlon must accompany the respective written notice. o+ i

Bids requested ;o ‘be’ wrthdrawn in accordance with ITB20.1 shall be returned unopened to the Bldders.

The Bidder.shall prepare an original and the numberof copies of the B;d as indlcated in the BDS; clearly marking each
“ORIGINAL” and “COPY,” as appropriate=in the event of any dlscrepancy between them,. the ‘original shall prevail:
(Provided that except in Smgle Stage One Envelope Procedure the Bld shall |nclude only the copies of technical
proposal). &5 B

The original and the cODV,Or coples of the Bid shall be typed or written in. mdellble |nk and shall be signed by the
Bidder or a person or persons duly authorized to sign on behalf of; the ‘Bidder. This authorization shall consist of a
written confirmation as specified in \ the BDS and shall be attached to the Bid. The name and position held by each
person signing the authorization must be typed or printed below the signature. All pages of the Bid, except for un-
amended printed literature, shall be initialed by the person or persons signing the Bid.

Any interlineations, erasures, or overwriting shall be valid only if they are signed by the person or persons signing the
Bidder.

D. SUBMISSION OF BIDS
SEALING AND MARKING OF BIDS
In case of Single Stage One Envelope Procedure, the Bidder shall seal the original and each copy of the Bid in
separate envelopes, duly marking the envelopes as “ORIGINAL” and “COPY.” The envelopes shall then be sealed in
an outer envelope securely sealed in such a manner that opening and resealing cannot be achieved undetected.
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22.2.

223.

22.4.

23.
8.1
23.2.

;;24.

24.1.f

24.2.

25.

1251

Note: The envelopes shall be sealed and marked in accordance with the bidding procedure adopted as referred in
Rule-36 of PPR-2004.
The inner and outer envelopes shall:
a) be addressed to the Procuring Agency at the address given in the BDS; and
b) bear the title of the subject procurement or Project name, as the case may be as indicated in the BDS, the
Invitation to Bids (ITB) title and number indicated in the BDS, and a statement: “DO NOT OPEN BEFORE,” to be
completed with the time and the date specified in the BDS, pursuant to ITB 23.1.
In case of Single Stage Two Envelope Procedure, The Bid shall comprise two envelopes submitted simultaneously,
one called the Technical Proposal and the other Financial Proposal. Both envelopes to be enclosed together in an
outer single envelope called the Bid. Each Bidder shall submit his bid as under:
a) Bidder shall submit his TECHNICAL PROPOSAL and FINANCIAL PROPOSAL in separate inner envelopes and
enclosed in a single outer envelopes i .
b) ORIGINAL and each copycf the Bid shaII be separately sealed and put inseparate envelopes and marked as such.
(c) The envelopes contammg the ORIGINAL and copies will.be put in one sealed énvelope and addressed / identified
as given in Sub- Clause 21.2, -
The inner and buter envelop€s shall
a. be addressed to the Procﬁrlng Agency at the address prowded i the Blddlng Data;
b. bear the name and identiﬁ{’atlon number -of the contract as defmed in the Bidding Data; and provide a warning
Jnot to open before the tlme and date for bid opening, as speuﬂed in the Blddlng Data. Pursuant to ITB 23.1.
ln addltion to the |dent|ficat|on required in Sub- Clause 21.2 hereof ‘the inner envelope shall indicate the name
' “and address of the bidder to enable the bid to be returned unopened in‘case it is; declared “late” pursuant to

| | 1 Ba wiis,

' ClalseiB2a. n

If all envelopes are fot sealed and marked as required by ITB 22.2, ITB 22.3 and ITB'22.4 or. incorrectly marked, the
Procuring Agency will assume no responsibility for the misplacement or premature openlng of Bid« "
DEADLINE FOR SUBMISSION OF BIDS

Bids shall be recewed by the Procuring Agency no later than the date and time specified in the BDS.

The'Procuring Agency may; in exceptional circumstances and at its discretion, extend the deadline for the submissnon
of Bids by amending the Bidding Documents in accordance with ITB9, in which case all rights and obligations of the
Proguring Agency and Bidders previously subject to the deadline will thereafter be subject to the new.deadline.

Theé Procuring Agency shall not consider for evaluation any Bid that arrives after the deadline for submission of Bids,
in‘accordance with ITB 23.

Any Bid received by the Procuring Agency after the deadline for submission of Bids shall be declared late; recorded,
rejected and returned unopened to the Bidder. -
WITHDRAWAL, SUBSTITUTION, AND MODIFICATION OF BIDS -

A .Bidder may withdraw, substitute, or modify its bid after submission, provided that written notice of the
withdrawal, substitution, or modification is received by the Procuring Agency prior to the deadlineprescribed for bid
subm:ssmn All'notices must be duly signed by ‘an authorized representative and shall include a copy of the

A A
" autHorization (the power of attorney).

25.43

253,

25.4.

255.

25.6.

26.

26.1.

v o;A | 26"_27

The Bidder modification, substitution or withdrawal notice shall be prepared, sealed, marked, and dispatched in

“accordance, with, the | provisions of ITB Clauses 21 .and 22 with the outer and inner envelopes additionally marked

"MODIFICATION" “SUBSTITUTION" OR “WITHDRAWAL" as appropriate. The notice may, also'be sent/by electronic,
telex.and facsimile, but follOwed bv a signed confirmation copy, postmarked no Iater than the ‘deadline for
submission of Bids." o

Bids may only be modified 'by wuthdrawal of the'original'Bids and subm:ssaon ofa replacement Bid in accordance with
sub-Clause 25.1. Modifications submltted in any other way shall not be taken into account in the evaluation of Bids.
Bidders may only offer discounts to of otherwise modify the prices of their Bids by substltutlng Bid modifications in
accordance with this clause or included in the original bid submission.

No Bid may be withdrawn, replaced or modified in the interval between the deadline for submission of Bids and the
expiration of the period of Bid valld:ty spec_lfled by the Bidder on.the Form of Bid. Withdrawal of a Bid during this
interval shall result in the Bidders forfeiture of its Bid Security or execution of the Bid Securing Declaration.

Revised bid may be submitted after the withdrawal of the original bid in accordance with the provisions referred in

ITB 25.

E. OPENING AND EVALUATION OF BIDS

OPENING OF BIDS

The Procuring Agency will open all Bids, in public, in the presence of Bidders’ or their representatives who choose to
attend, and other parties with a legitimate interest in the Bid proceedings at the place, on the date and at the time,
specified in the BDS. The Bidders’ representatives present shall sign a register as proof of their attendance.

First, envelopes marked “WITHDRAWAL” shall be opened and read out and the envelope with the corresponding bid
shall not be opened, but returned to the Bidder. No bid withdrawal shall be permitted unless the corresponding
Withdrawal Notice contains a valid authorization to request the withdrawal and is read out at bid opening.
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26.3. Second, outer envelopes marked “SUBSTITUTION” shall be opened. The inner envelopes containing the Substitution
Bid shall be exchanged for the corresponding Original Bid being substituted, which is to be returned to the Bidder
unopened. No envelope shall be substituted unless the corresponding Substitution Notice contains a valid
authorization to request the substitution and is read out and recorded at bid opening.

26.4. Next, outer envelopes marked “MODIFICATION" shall be opened. No Technical Proposal and/or Financial Proposal
shall be modified unless the corresponding Modification Notice contains a valid authorization to request the
modification and is read out and recorded at the opening of the Bids. Any Modification shall be read out along with
the Original Bid except in case of Single Stage Two Envelope Procedure where only the Technical Proposal, both
Original as well as Modification, are to be opened, read out, and recorded at the opening. Financial Proposal, both
Original and Modification, will remain unopened till the prescribed financial bid opening date.

26.5. Other envelopes holding the Bids shall be opened one at a time, in case of Single Stage One Envelope Procedure, the
Bidders names, the Bid prices, the total" amount of each Bid and. gf any alternative Bid (if alternatives have been
requested or permitted), any discounts, the presence or absence of Bid. Sec tv, Bid Securing Declaration and such
other details as the Procuring Agency may consider- appropnqte, will be annoutl{.ed by the Procurement Evaluation
Committee. S ! ey e &N -

26.6. In case of Single Stage Two.Envelope Procedure, the Procunng Agency wﬂl open the Techmcal Proposals in public at
the address, date and time.specified in the BDS in the presence of Bldders ude.slgnated representatives who choose
to attend and other parties: with a legitimatesinterestuin:the Bid proceedlngs The Financial Proposals will remain
unopened and.will bq held in custody of the Procuring Agency untll the:tpeclf:ed time ¢ of thenr opening.

26.7. The envelopes Aolding the Techmcal Proposals shall-be opened one at'a, time, and the followmg read out and

2 recorded ¥(a) the name of" the Bidder; (b) whether there is a modification or substntutlon, (c) the presence of a Bid

1 Securltv, if required; and (d) Any other details as the Procuring Agency may consnde( approp[late
26.8. Bids not_ opened and not read out at the Bid opening shall not be considered further, for evaluatlon, |rrespect|ve of
" the; clrcumstances In particular, any discount offered by a Bidder which is not read out at Bld,gpen!ng shall not be

. considered further

26.9. Bidders are adwsed to send in a representative with the knowledge of the content of the Bid who shall verify the
information read out from the submitted documents, Failure to send a representative or to point? out wany un-read
information by the sent Bidder’s representative shall indemnify the Procuring Agency agalnst any claim or failure to

‘read out the correct information contained in the Bidder’s Bid. ; 4

26.10. No B|d will be rejected at the time of Bid opening except for late Bids which wlll be returned unopened to the Bidder,
pursuant to ITB 24. r

26.11. TheuProcurlng Agency shall prepare minutes of the Bid opening. The record of the Bid opening shall'include, as a
minimum: the name of the Bidder and whether or not there is a withdrawal, substitution or modification, the Bid
price.if appllcable, including any discounts and alternative offers and the presence or absence of a Bud Secur:ty or Bid
Securlng Declaratlon ; i

26.12.The Bidders”" representatwes who are present shall be requested to sign on the attendance sheet The omlssmn of a
Bldder’s signature on the record shallinot invalidate the contents and affect the record. A copy of, the record shall be
dlstributed to all the Bidders. P

26.13. A copy of the mmutes of the Bid opening shall be furnished to individual Bidders upon request‘ %

26.14, In case of Single Stage Two Envelop Bidding Procedure, after the evaluation and approval of technical proposal the
procurlng agency, shall at a time within the bid validity period, publically open the, fmanc:al proposals of the
technlcally accepted bids only. The financial proposal of bids found technically.non- responslve shall be’ returned un-
opened to the respeCtlve bidders subject to redress of the grievances fromaﬂ tiers of gnevances

27. y N ,aw“"ﬁ{ o W

27.1. Information relatmg to the examination, clarification;-evaltation and comparlson of BIdS and’ _recommendatlon of
contract award shall notbe dlsclosed tos Bldders or any other persons not foICIallV concerned wlth such process until
the time of the -announcement of the respectwe evalugt "n‘,report%. T‘-, 4 J,é,

27.2. Any effort by a Bidder to influence the Procurmg Agen?"v\processlng of Bids or award decisions may result in the
rejection of its Bid. . il

27.3. Notwithstanding ITB 27. 2 from the time of Bid opening to the time of contract award if any Bidder wishes to contact
the Procuring Agency on any matter related to the Bidding process, it should do so in writing or in electronic forms
that provides record of the content of communication.

28. CLARIFICATION OF BIDS

28.1. To assist in the examination, evaluation and comparison of Bids of the Bidders, the Procuring Agency may, ask any
Bidder for a clarification. Any clarification submitted by a Bidder that is not in response to a request by the Procuring
Agency shall not be considered.

28.2. The request for clarification and the response shall be in writing or in electronic forms that provide record of the
content of communication. In case of Single Stage Two Envelope Procedure, no change in the prices or substance of
the Bid shall be sought, offered, or permitted, whereas in case of Single Stage One Envelope Procedure, only the
correction of arithmetic errors discovered by the Procuring Agency in the evaluation of Bids should be sought in

accordance with ITB 31.
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28.3.

28.4.

29,
291,

292,

§29.3.

29,4,

285,

29.6,

29.7:

30.

301

30.2.

The alteration or modification in THE BID which in any affect the following parameters will be considered as a change
in the substance of a bid:

a. Evaluation &Qualification Criteria;

b. required scope of work or specifications;

¢. All securities requirements;

d. Taxrequirements;

e. Terms and conditions of bidding documents.
f. Changein the ranking of the bidder

From the time of Bid opening to the time of Contract award if any Bidder wishes to contact the Procuring Agency on
any matter related to the Bid it should do so in writing or in electronic forms that provide record of the content of
communication.

Prior to the detailed evaluation ‘of Bids, the Procurmg Agency will determing whether each Bid:

a. meets the eligibility Criteria defined i inITB 3 and:TB 4;- =,

b. has been prepared as per the for’mat and contents deF ned bv the’Procunng Agency in the Bidding Documents;
c. has beenproperly signed; | o -

d
e.

is accompamed by.the! ret?unred sécuntres and
is substantually responsive to the requirements of the Bidding Documents
The: Procunng Agencv s determmatlon ‘of a Bid's responsiveness will be based on the'Contents of the Bsd itself.
A substantlaily responswe Bsd 5 one which conforms to all the terms, condttlons, and specifications of the Bidding

Documents; without matenal deviation or reservation. A material deviation or reservation'is one that:-

a. affects’inany subsfantial way the scope, quality, or performance of the Services;
b. limits in*any substantial way, inconsistent with the Bidding Documents, the Procurmg Agencys rights or the
cBldders obligations under the Contract; or
C: ;;rf fectified/ would affect unfairly the competitive position of other Bidders presentmg substantially responsive
~ Bids.
The Procurung Agency will confirm that the documents and information specified under ITB 11, 12 and 13 have been
provided in ‘the Bid. If any of these documents or information is missing, or is not provuded in accordance with the

‘Instruttions to Bidders, the Bid shall be rejected.-

The Procuring Agency may waive off any minor informality, nonconformity, or irregularity in a Bid whlch does not

ccnstltute a material deviation, provided such waiver does not prejudice or affect the relative ran king of any Bidder.
: Explanat:on A minor informality, non-conformity or irregularity is one that is merely a matter of form and not of

substance. It also pertains to some immaterial defect in a Bid or variation of a bid from the exact requirements of the
invitation that can be corrected or waived without being prejudicial to other bidders. The defect or-variation is
immaterial when the effect on quantity, quality, or delivery is negligible when contrasted with the total cost or scope
of the: supphes or services being acquired. The Procuring Agency either shall give the bidder an opportunity to cure any
deﬁcrency resulting from a minor informality or irregularity in a bid or waive the deficiency, whichever is advantageous
to the Procuring.Agency. Examples of minor informalities or irregularities include failure of a brda‘er to -

a) ‘Submitithe number of copies of signed bids required by the invitation;

b) Furnish requ:red information concerning the number of its employees;

¢c) the f irm"submitting a bid has formally adopted or authorized, before the date set for opening of bids, the

executionof documents by typewritten, printed, or stamped srgnature andsubmits evidence of such

authorization and the bid'carries such a signature.
Prowded that 4 Technical BLd is substantlally responsive, the Procuring ‘Agency may request the Bidder to submit the
necessar? mformatlon ‘or documentatnon , Within-a reasonable’ period of time, to rectlfv nonmaterial nonconformities
or omissionsi in the Techmcal Bid related to documentatnon requwements Requestmg information or documentation
on such nonconformities shall not be related to any such aspect of ‘the technical Proposal linked with the ranking of
the bidders. Failure of.the Bidder to comply wuth the request may ‘restlt in the rejection of its Bid.
Provided that a Technlcal Bld is substantially responsive, the Procuring Agencyshall rectify quantifiable nonmaterial
nonconformities or omissions rélated.to the Financial Proposal. To.this effect, the Bid Price shall be adjusted, for
comparison purposes only, to reflect the price of the missing or nonconforming item or component.
If a Bid is not substantially responsive, it will be rejected by the Procuring Agency and may not subsequently be
evaluated for complete technical responsiveness.
EXAMINATION OF TERMS AND CONDITIONS; TECHNICAL EVALUATION
The Procuring Agency shall examine the Bid to confirm that all terms and conditions specified in the GCC and the SCC
have been accepted by the Bidder without any material deviation or reservation.
The Procuring Agency shall evaluate the technical aspects of the Bid submitted in accordance with ITB 22, to confirm
that all requirements specified in Section V — Schedule of Requirements, Technical Specifications of the Bidding
Documents have been met without material deviation or reservation.
If after the examination of the terms and conditions and the technical evaluation, the Procuring Agency determines
that the Bid is not substantially responsive in accordance with ITB 29, it shall reject the Bid.

Page 14 of 60



31. CORRECTION OF ERRORS

31.1. Bids determined to be substantially responsive will be checked for any arithmetic errors. Errors will be corrected as
follows: -

a. if thereis a discrepancy between unit prices and the total price that is obtained by multiplying the unit price and
quantity, the unit price shall prevail, and the total price shall be corrected, unless in the opinion of the Procuring
Agency there is an obvious misplacement of the decimal point in the unit price, in which the total price as
quoted shall govern and the unit price shall be corrected;

b. if there is an error in a total corresponding to the addition or subtraction of sub-totals, the sub-totals shall
prevail and the total shall be corrected; and

b) where there is a discrepancy between the amounts in figures and in words, the amount in words will govern.

c) Where there is discrepancy between grand total of price schedule and amount mentioned on the Form of Bid,
the amount referred in Price Schedule shall be treated as correct subject to elimination of other errors.

31.2. The amount stated in the Bid will, be ‘adjusted by the Procuring Agencyin accordance with the above procedure for
the correction of errors and ‘with, the concurrence-of.the.Bidder, shall be consldered as binding upon the Bidder. If
the Bidder does not accept the corrécted amount, its'Bid will.then be rejected, and the Bid Securrty may be forfeited
or the Bid Securing Declaration may\be executed in accordance wrth lTB 8.9y ey

32.  CONVERSION TO SINGLECURRENCY &J 7

321. To facrlltate evaluatron and co‘mparrson the Procuring Agency: wﬂ[convert alls Bld prices: expressed in the amounts in
various currencies In whnch the Bld pnces are payable. For the pur‘pnse; of compar{r»on of bids quoted in different
currencies, the ‘price shall be” converted into a single. currency specrfledﬂn the bidding documents .The rate of

‘exchange’ shaII bethe seltfng rate, prevailing on the date of opening of (financial part of }bids specrfred inthe bidding
documents a5 notified by the State Bank of Pakistan on that day.

32.2. The currency selected for converting Bid prices to a common base for the purpose of evaluation anng with the
source and date of the exchange rate, are specified in the BDS. >~ 4

33. EVALUATION.OF BIDS -

33.1. The Procuring Agency shall evaluate and compare only the Bids determined to be substantrally responsuve, pursuant

3 tolTB29.

- 33.2. /n evaluatlng the Technical Proposal of each Bid, the Procuring Agency shall use the criteria and methodologies listed
in.the BDS'and in terms of Statement of Requirements and Technical Specifications. No other evaluatron criteria or
methodologles shall be permitted.

33.3." The Procuring Agency’s evaluation of a Bid will take into account: :
a) “in the case of goods manufactured in Pakistan or goods of foreign origin already imported in Pakistan, Income
% Tax, General Sales Tax and other similar/applicable taxes, which wuil be payable on the goods if a contract is
; awarded to the Bidder;
b) in the case of goods of foreign origin offered from abroad, customs duties and other similar |mport taxes whlch

e y wIlI be payable on the goods if the contract is awarded to the Bidder; and ey

33.4. The comparrson shall be between the EXW price of the goods offered from within Paklstan, such pnce to include all
costs, as“well as duties and taxes paid or payable on components and raw material incorporated or to be
mcorporatEd in the goods, and named port of destination, border point, or named place of destlnation) in
accordance with applicable INCOTERM in the price of the goods offered from outside Pakistan,

In evaluatlng the Brdders, the evaluation committee will, in addition to the Bid price quoted in accordance with ITB

15.1, take accodnt of one or,more of the following factors as specified in the BDS, and quantif" ed in ITB 32 5:

a) ‘;),.Cost of 1nland transportation, |nsurance and other costs within the Paklstan mcldentat to dellvery of the goods
to their final destlnatlon . :

b) delivery schedule/offéred in the Bid; s L

¢) deviations.in payment schedule from'that specified in the Spemal Condltlons of Contract’ :

d) the cost of components, mandatory'spare parts, and service;

e) the availability (in- Pakrstan} of spare parts and after-sales services forthe equrpment offered in the Bid;

f) the projected operating and maintenance costs during the life of the ulpment

g) the performance and productivrty of the equipment offered; and[

h) other specific criteria indicated in the TBS .and/or in the Technical Specnflcatlons

33.5. For factors retained in BDS, pursuant to ITB 33.4 one or more of the following quantification methods will be applied,

as detailed in the BDS:

(a) Inland transportation from EXW/port of entry/border point, Insurance and incidentals.

Inland transportation, insurance, and other incidental costs for delivery of the goods from EXW/port of entry/border
point to Project Site named in the BDS will be computed for each Bid by the PA on the basis of published tariffs by
the rail or road transport agencies, insurance companies, and/or other appropriate sources. To facilitate such
computation, Bidder shall furnish in its Bid the estimated dimensions and shipping weight and the approximate EXW
or as per applicable INCOTERM value of each package. The above cost will be added by the Procuring Agency to EXW
or as per applicable INCOTERM price.

(b) Delivery schedule.
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33.6;

34.

34.1.

i) The Procuring Agency requires that the goods under the Invitation for Bids shall be delivered (shipped) at the
time specified in the Schedule of Requirements. The estimated time of arrival of the goods at the Project Site
will be calculated for each Bid after allowing for reasonable international and inland transportation time.
Treating the Bid resulting in such time of arrival as the base, a delivery “adjustment” will be calculated for other
Bids by applying a percentage, specified in the BDS, of the EXW or as per applicable INCOTERM price for each
week of delay beyond the base, and this will be added to the Bid price for evaluation. No credit shall be given to
early delivery. Or

ii) The goods covered under this invitation are required to be delivered (shipped) within an acceptable range of
weeks specified in the Schedule of Requirement. No credit will be given to earlier deliveries, and Bids offering
delivery beyond this range will be treated as non-responsive. Within this acceptable range, an adjustment per
week, as specified in the BDS, will be added for evaluation to the Bid price of Bids offering deliveries later than
the earliest delivery period specifiedin the Schedule of Requirements. Or

iii) The goods covered under tth inv:“iatlon are required to be dellvered (shipped) in partial shipments, as specified
in the Schedule of? Requnrements Bids, offering-deliveries earlier or later than the specified deliveries will be
adjusted in the evaluatlon by, addlng to the Bid pr!ce a factorequal to a percentage;specified in the BDS, of EXW
or as per: apphcable INCOTERM: pnce per week of Variation from the speclfued delivery schedule

{c) Deviation in Payment&'hedule - g 4

i) Bidders shall state thelr Bid prlce for the-payment schedule outllned in the SCC. Bids wnII be evaluated on the
basis of this base'price. Bidders-are, however, permitted to state.an alternative payment schedule and indicate
_the reduction in Bid pricethey wish to offer for such alternative payment schedule. The Procuring Agency may
consnder the alternatwe payment schedule offered by the selected Bidder. Or

"_ii) The SCC stTpuIates the payment schedule offered by the Procuring Agency. If:a B|d deviates from the schedule

and |f such deviation is considered acceptable to the Procuring Agency, the Bid will be evaluated by calculating
interest earné:d for any earlier payments involved in the terms outlined in the Bid as compared with those
3 stlpufated in this invitation, at the rate per annum specified in the BDS.

(d) Cost of Spare Parts

i) “=The Procuring Agency will draw up a list of high-usage and high-value items of compeonents and spare parts,
along with estimated quantities of usage in the initial period of operation specified in the BDS. The total cost of
these items and quantities will be computed from spare parts unit prices submitted by the Bidder and added to
“the Bid price. Or

ii) The Procurmg Agency will estimate the cost of spare parts usage in the initial period of operatlon SDGCIfled in the
BDS, based on information furnished by each Bidder, as well as on past experience of the Proclring Agency or
other Procuring Agency’s in similar situations. Such costs shall be added to the Bid price for evaluation:

; (e} Spare Parts and After Sales Service Facilities in Pakistan

The cost to the Procuring Agency of establishing the minimum service facilities and parts mventorles as outlined
inithe BDS or elsewhere in the Bidding Documents, if quoted separately, shall be added to the Bid price.

(fl Operatmg and Maintenance Costs

“Since:the operating and maintenance costs of the goods under procurement form a major part of the life cycle
cost of the equipment, these costs will be evaluated in accordance with the criteria specified in the BDS or in the
Technical Specifications.

(g) Performance and Productivity of the Equipment. :

i) Bidders shall state the ;guaranteed performance or efficiency in response to the Technlcal Specification. For each
‘drop inthe perfocmance or_efficiency below the norm of 100, an adjustment for.an amount specified in the BDS
will be added to'the Bid Prlce representing the capitalized cost of additional operating costs over the life of the
plant; using the methodology specified inthe BDS orinthe Technical Specifications. Or

ii) Goods offered shall have a mmlmum productlwty specified under the relevant provisuon in the Technical
Specifications_to be considered responswe ‘Evaluation shall,be based on the_cost per unit of the actual
productivity of goods offered in the Bid, and adjustment will be'added to the Bid price using the methodology
specified in the BDS orin the Techmcal Specifications.

(h) Specific Additional Cn'terl’a. - e
Other specific additional criteria to be considered in'the evaluatron and the evaluation method shall be detailed
in the BDS and/or the Technical Specifications.

If these Bidding Documents allow Bidders to quote separate prices for different Lots, and the award to a single

Bidder of multiple Lots, the methodology of evaluation to determine the lowest evaluated Lot combinations,

including any discounts offered in the Form of Bid, is specified in the BDS.

DOMESTIC PREFERENCE

If the BDS so specifies, the Procuring Agency will grant a margin of preference to certain goods in line with the rules,

regulations, regulatory guides or instructions issued by the Authority from time to time.
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35,
351,

35.2.

36.
36.1.

36.2,

DETERMINATION OF MOST ADVANTAGEQUS BID

In case where the Procuring Agency adopts the Cost Based Evaluation Technique and, the Bid with the lowest
evaluated price from amongst those which are eligible, compliant and substantially responsive shall be the Most
Advantageous Bid.

The Procuring Agency may adopt the Quality & Cost Based Selection Technique due to the following two reasons:

i. Where the Procuring Agency knows about the main features, usage and output of the products; however not
clear about the complete features, technical specifications and functionalities of the goods to be procured and
requires the bidders to submit their proposals defining those features, specifications and functionalities; or

ii. Where the Procuring Agency, in addition to the mandatory requirements and mandatory technical
specifications, requires parameters specified in Evaluation Criteria to be evaluated while determining the
quality of the goods:

In such cases, the Procuring Agency.may | allocate certalnAweIght age. to these factors as a part of Evaluation Criteria,
and may determine the rankmg of the bidders on the basis of comblr’\"ed‘evaluatlon in accordance with provisions of
Rule 2(1)(h) of PPR-2004.°" peamy g

Frany e

;-| 35 F e L
T @ %

Where the Bid pnce is considered to be abnormally low, ‘the Procunng“Agency shall perform price analysis either
during determunatlon of Most Advantageous Bid or as a part of the post~qua||f1cat|on process. The followmg process
shall apply ©.1% » e &

(a) 4The Procuring Agency may reject a Bid if the Procuring Agency has determlned that the prlce in combination
“with other”constituentsélements of the Bid is abnormally low lnwrelatron to the subject matter of the
procurement (i.e. scope of the procurement or ancillary services) and ralse.s concerns as,to the capabrlrty and
capacrfy of the r&spectlve Bidder to perform that contract; A

b

" (b) Before rejecting an abnormally low Bid the Procuring Agency shall request the Bidder an explanatlon of the Bid

sor of those parts which it considers contribute to the Bid being abnormally low; take account of the evidence
provided il response to a request in writing; and subsequently verify the Bid or parts of the Bld being
.' abnormally low; i )
(c} “The decisron of the Procuring Agency to reject .a Bid and reasons. for the decision shall be recorded in the
procurement proceedings and promptly communicated to the Bidder concerned; 1
(d) The Procunng Agency shall not incur any liability solely by rejecting abnormally Bid; and -
(e) An abnormally low Bid means, in the light of the Procuring Agency’s estimate and of all the Bids submrtted the
Bid appears to be abnormally low by not providing a margin for normal levels of profit.
Guidance for Procuring Agency: i
Insorder to identify the Abnormally Low Bid (ALB) following approaches can be considered to’mmrmlze the scope of

1 subjectwrtv.

i. Comparing the bid price with the cost estimate;
ii,. Comparing the bid price with the bids offered by other bidders submitting substantially responsive blds, and
il Comparmg the bid price with prices paid in similar contractsin the recent past erther government or
developrnent partner-funded. e p_-
The Procuring Agency will determine to its satisfaction whether the Bidder that is selected as havmg subm:tted the

' . most advantageous Bid is qualified to perform the contract satisfactorily; in accordance with. the criteria Ilsted in ITB

36.3.

36.4.

36.5.

37.
37.1.

13 3 152 < ;‘-i’{# ‘_‘_: #

The determmatlon will conslder the Bidder’s financial, technical, and productmn capabllitres It wrl! be based upon an
exammatlon of the documentary evidence of the Bidder’s qualificationss sUbmitted: by the Bidder, pursuant to ITB
13.3, as_well as such other information as the Procuring Agency- deems necessary and appropriate. Factors not
included in these Blddlng Documents shall not be'used in‘the evaluation of the Bidders" qualifications.

Procuring Agency may ‘seek "Certrﬂcate for Independem‘ t Price; Determ:%?atlon" “from the Bldder and the results of
reference checks ‘may be used in deterrmnlng award o( contract, '

Explanation: The%Certlﬂcate shall be furnished bv thevbrdder Ihe bldder shall cgr;jfy that the price is determined
keeping in view of all" the;h@sentral aspects such as raw material, its progess]ng, value addition, optimization of
resources due to economy of scaley j transportation, insurance an profit etc.

An affirmative determination will be a prerequlslte fonawardo ‘the contract to the Bidder. A negative determination
will result in rejection of the Bidder’s Bid, in which event the Procuring Agency will proceed to the next ranked bidder
to make a similar determination of that Bidder’s capabilities to perform satisfactorily.

F. AWARD OF CONTRACT
CRITERIA OF AWARD
Subject to ITB 36 and 38, the Procuring Agency will award the Contract to the Bidder whose Bid has been determined
to be substantially responsive to the Bidding Documents and who has been declared as Most Advantageous Bidder,
provided that such Bidder has been determined to be:
a) eligible in accordance with the provisions of ITB 3;
b) is determined to be qualified to perform the Contract satisfactorily; and
c) Successful negotiations have been concluded, if any.
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38.
38.1.

38.2.

39.
39.1.

39.2.
39.3.

NEGOTIATIONS

Negotiations may be undertaken with the Most Advantageous Bid relating to the following areas:

(a) a minor alteration to the technical details of the statement of requirements;

(b) reduction of quantities for budgetary reasons, where the reduction is in excess of any provided for in the Biding
documents;

(c) aminor amendment to the special conditions of Contract;

(d) finalizing payment arrangements;

(e) delivery arrangements;

(f) the methodology for provision of related services; or

(g) clarifying details that were not apparent or could not be finalized at the time of Bidding;

Where negotiation fails to result into an agreement, the Procuring Agency may invite the next ranked Bidder for

negotiations. Where negotiations. are’cornrnenced‘ with the nextvranked Bldder, the Procuring Agency shall not

reopen earlier negotratnons.» o

Notwithstanding«TB 37, the Procuﬂng Agencv reserves’ the nght to: reject all the blds, and to annul the Bidding
process at any time prlortto aw'ard ‘5f contract,’ wrthout thereby Incurnng"any liability: to the affected Bidder or
Bidders. However the Authonty (| e. PPRA) may call from the Procunng Agency the justification of those grounds.
Noticeof the rejection of all I'8ids shall be giverrpromptly toall.Bidders that have submitted Bids.

The Procunng Agencv ‘shall upon. refuest communicate to any Bidderthe grounds for its rejectlon of its Bids, but is
not_ requared tojustﬁv those grounds ' -

40.1.

The Procuring Agency reserves the right at the time of contract award to increase or decrease the quantity of goods

‘or related. serwces ongmally specified in these Bidding Documents (schedule of requirements) provrded this does not

a1,
41.1.

112

41.3.
42,

4218
42.2.
423,

43,
43.1.

43.2.

¢ lncorporatmg allterms and conditions as agreed by the parties to the contract..

exceed b\fthe percentage indicated in the BDS, without any change in unit price or other.terms.and condmons of the
Bid ancf'Brddlng Documents.

MM

Pnor to the' award of contract, the Procuring Agency shall issue a Final Evaluation Report giving jusﬂflcatlon for

. acceptance or rejection of the bids.

Where no complaints have been lodged, the Bidder whose Bid has been accepted will be notlfled of the:award by the
Procuring Agency prior to expiration of the Bid Validity period in writing or electronic forms that provide record of
the content of communication. The Letter of Acceptance will state the sum that the Procuring Agency will pay the

“successful Bidder in consideration for the execution of the scope of works as prescribed by the Contract (hereinafter

and in the Contract called the "Contract Price).The notification of award will constitute the formation of the Contract,
subject to the Bidder furnishing the Performance guarantee in accordance with ITB 43 and signing of the contract in
accordance with ITB 42.2.

Upon' the successful Bidder’s furnishing of the performance security guarantee pursuant to ITB 43; the Procuring
Agency will promptly notify each unsuccessful Bidder, the name of the successful Bidder:and the Contract amount
and will discharge the Bid Security or Bid Securing Declaration of the Bidders pursuant to ITB 18:7.

SIGNING OF CONTRACT

Promptlys after notiflcatlon of award, Procuring Agency shall send the successful Bldder the draft agreement

..-\'.-

1mmed|ate|y after. the Redressal of grievance by the GRC, and after fulﬂllment of aII condltlnns precedent of the
Contract Form, the successful Bidder and the Procuring Agency shall sign the contracty

Where no formal signmg of a contract'is: reqmred purchase order‘issued to the bndder shall be construed to be the
contract. Y - ?

After the receipt of the Letter of Acceptance, the successful Bidder, within the specnﬂed time, shall deliver to the

Procuring Agency a Performant:e Guarantee in the amount and in the form' stlpulated in the BDS and SCC,

denominated in the type and proportnons of currencies in the Letter of: Acceptance and in accordance with the

Conditions of Contract. - s

If the Performance Security Guarantee is provlded by the successful Budder and it shall be in the form specified in the

BDS which shall be in any of the following:

(a) certified cheque, cashier’s or manager’s cheque, or bank draft;

(b) irrevocable letter of credit issued by a Scheduled bank or in the case of an irrevocable letter of credit issued by a
foreign bank, the letter shall be confirmed or authenticated by a Scheduled bank;

(c) bank guarantee confirmed by a reputable local bank or, in the case of a successful foreign Bidder, bonded by a
foreign bank; or

(d) Surety bond callable upon demand issued by any reputable surety or insurance company.

Any Performance Security (or guarantee) submitted shall be enforceable in Pakistan.

s a 3
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43.3. Failure of the successful Bidder to comply with the requirement of ITB 43.1 shall constitute sufficient grounds for the
annulment of the award and forfeiture of the Bid Security, in which event the Procuring Agency may make the award
to the next ranked Bidder or call for new Bids..

44. ADVANCE PAYMENT

44.1. The advance payment will not be provided in normal circumstances. However, in case where international incoterms
are involved, the same will be dealt with standard international practices and in the manner as prescribed in ITB 44.2.

44.2. The Procuring Agency will provide an Advance Payment as stipulated in the Conditions of Contract, subject to a
maximum amount, as stated in the BDS. The Advance Payment request shall be accompanied by an Advance Payment
Guarantee in the form provided in Section IX. For the purpose of receiving the Advance Payment, the Bidder shall
make and estimate of, and include in its Bid, the expenses that will be incurred in order to commence Delivery of
Goods. These expenses will relate to the purchase of equipment, machinery, materials, and on the engagement of
labor during the first month begmmng with the date of the Procurlng Agency’s “Notice to Commence” as specified in

the SCC. e
45. ARBITRATOR > —
45.1. The Arbitrator shall be'appomted by mutual consent of the both pa}k'ties as per the provnsions speufled in the SCC.
46. CORRUPT & FRAUDULENT PRACTICES e & ¥ Y

46.1. Procuring< Agencies (including _beneficiaries of Government funded projects and procurement) as well as
B:dders/SuppI|ers/Contractors under Government financed contracts, observe the highest standard of ethics during
the procurernent and executaon of stch contracts, and will avoid to engage |n any corrupt and fraudulent practices.

47,
471, Procurmg agencv,shall constitute a Grievance Redressal Committee (GRC) comprising of odd number of persons with
' properspower and authorization to address the complaint. The GRC shall not have any” “of .the members of
Procurement Evaluation Committee. The committee must have one subject specialist dependmg the nature of the
procurement..
48. GRC PROCEDURE
48.1. [Any party ican file its written complaint against the eligibility parameters or any other terms _and conditions
prescribed in the prequalification or bidding documents found contrary to provision of Procurement Regulatory
_ Framework and the same shall be addressed by the GRC well before the bid submission deadline.

48.2. ‘Any Bldder feeling aggrieved by any act of the procuring agency after the submission of his b|d may lodge a written
complalnt concerning his grievances not later than seven days of the announcement of technlcal evaluation report
and five days after issuance of final evaluation report.

48.3. 'In case, the complaint is filed against the technical evaluation report the GRC shall suspend the procurement
proceedings., .

48.4. In case, the complaint is filed after the issuance of the final evaluation report, the complalnant cannot raise any
objection on technical evaluation of the report: Provided that the complainant may raise the ObjECtIOH on any part of

. thefinal evaluatlon report in case where single stage one envelop bidding procedure is adopted. i

48.5.. The GRC, |nl>0th the cases shall investigate and decide upon the complaint within ten days of its: ;ecelpt i

48.6. Any bidder or: the procurmg agency not satisfied with the decision of the GRC may file Appeal before the Appellate
Committee ‘of the Authonty on prescribed format after depositing the prescribed fee. $

48.7. The Committee, upon receipt.of the Appeal against the decision of the GRC oomplete in all respect shall serve notices
in writing upondall the parties to Appeal. > - o :

48.8. The committee shall call,the record from'the concerned, _procuring agency or the GRC as the case rnay be, and the
same shall be prowded wnthln prescribed time. %

48.9. The commlttee imay after examination. of the relevant record and: heanng all the concerned pames shall decide the
complaint within fifteen (15) days of receipt of the Appeal., ;\'? = 9 %

48.10.The decision of the Commlttee shall be in writing and shall be signed by the Head and each Member of the
Committee. The decision of the commlttee shall be final. :

H.l ’
49. MECHANISM OF BLACKLISTING

49.1. The Procuring Agency shall bar for not more than the time prescribed in Rule-19 of the Public Procurement

Rules,2004, from participating in their respective procurement proceedings, bidder or contractor who either:
i. Involved in corrupt and fraudulent practices as defined in Rule-2 of Public Procurement Rules;

ii. Fails to perform his contractual obligations; and
iii. Fails to abide by the id securing declaration;

49.2. The show cause notice shall contain: (a) precise allegation, against the bidder or contractor; (b) the maximum period
for which the Procuring Agency proposes to debar the bidder or contractor from participating in any public
procurement of the Procuring Agency; and (c) the statement, if needed, about the intention of the Procuring Agency
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49.3.

49.4.

49.5.

49.6.

49.7.

49.8.

49.9.

to make a request to the Authority for debarring the bidder or contractor from participating in public procurements
of all the procuring agencies.

The procuring agency shall give minimum of seven days to the bidder or contractor for submission of written reply of
the show cause notice

In case, the bidder or contractor fails to submit written reply within the requisite time, the Procuring Agency may
issue notice for personal hearing to the bidder or contractor/ authorize representative of the bidder or contractor
and the procuring agency shall decide the matter on the basis of available record and personal hearing, if availed.

In case the bidder or contractor submits written reply of the show cause notice, the Procuring Agency may decide to
file the matter or direct issuance of a notice to the bidder or contractor for personal hearing.

The Procuring Agency shall give minimum of seven days to the bidder or contractor for appearance before the
specified officer of the Procuring Agency for personai hearing. The specified officer shall decide the matter on the
basis of the available record and personal héaring“of the bidder or contractor, if availed

The procuring Agency shallrdeéidﬂe the matter within fifteen days ‘from the. date of personal hearing unless the
personal hearing is adjourned to a next date and m such.an eventualuty, the penod of personal hearing shall be
reckoned from theTast "date of personal"ﬁearmg &

The Procuring?Agency shall commumcate to the bidder.or contractdr the order of debarrlng the bidder or contractor
from partu::patmg in any pubflc procurement with a statement that the bldder or contractor may, within thirty days,
prefer a representatlon agafnst the order beforethe'Authority..

Such’blacklisting or barnng action.shall be communicated by the" procuring agency to the Author:ty and respective
bidder or bidders'i in the form,of “decision containing the grounds for suchaction. The same shall be publicized by the
Authonty after exammmg the record whether the procedure defined in blackhstmg and debarment mechanism has
been adheredto by the procuring agency.

49.10.The bidder®may file the review petition before the Review Petition Committee Authorlty wuthln thirty days of

communication of such blacklisting or barring action after depositing the prescribed'fee and.in“accordance with
“Procedure of filing and disposal of review petition under Rule-19(3) Regulations, 2021" The Committee shall
evaluate the case and decide within ninety days of filing of review petition.

| 49.11. Thescommittee shall serve a notice in writing 'upon all respondent of the review petition. The notices shall be

.accompanied by the copies of review petition-and all attached documents of the review: petition including the

decision of the procuring agency. The parties may file written statements along with essential documents in support
of their contentions. The Committee may pass such order on the representation may deem fit.

49.12‘."'I"’hef-§'i‘~uth6"rity on the basis of decision made by the committee either may debar a bidder or contractor from

!participating in any public_procurement process of all or some of the procuring agencies for such period as the

deemed appropriate or acquit the bidder from the allegations. The decision of the Authority shall be final.

o
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ECTI Il: BID DA
*The following specific data for the Information System to be procured shall complement, supplement, or amend the provisions in the
Instructions to Bidders (ITBs). Whenever there is a conflict, the provisions herein shall prevail over those in ITBs.
BDS

Clause NUII-\TIIBBER AMENDMENTS OF, AND SUPPLEMENTS TO, CLAUSES IN THE INSTRUCTION TO BIDDERS
Number
A. INTRODUCTION
Name of Procuring Agency: PAKISTAN NATIONAL SHIPPING CORPORATION (PNSC),
The Description (as specified in IFB) of the System is: INTERNATIONAL TENDER FOR PROCUREMENT/
1 11 SUPPLY, INSTALLATION, CONFIGURATION AND IMPLEMENTATION OF HYPER CONVERGED

Period for delivery: Within SIXTEEN f161 WEEKS)after award of Contract,
Commencement date for delivery: Within 07 Days after Issuance: of Purchase Order
Finaggjal year for the operations of the Procuring Agency: 2025-2026
ngtf Project: PROCUREMENT/SUPPLY INSTALLATION, CONFIGURATION AND IMPLEMENTATION
2 21&2.2| OF HYPER CONVERGED MY¥FRASTRUCTURE (HCI) SOLUTION FOR PNSC,

} Name of financing.institutiofi: PNSC OWN FUNDS
il Name and identification number of the Contract: PRCD/HCIIPNSC[20251408
3 3.1 Joint Venture “not” applicable
4 47a6 Demonstratlon of authorization by manufacturer: required
& 4 i B. BIDDING DOCUMENTS i
5= 7:2. | The number of documents to be completed and returned is: One {01! Origlnal chnne
8.1 The address for clarification of Bidding Documents is: eprocure.gov.pk/#/auth/l
6 Pre-bid meeting will be held on Date: February 12*" .2026 Tme‘ 1100 Hrs PKT
8.5 Venue: Procurement Department, Sixteen Floor, Conference Room, PNSC Bulldmg, M.T Khan Road
Karachi.
) C. PREPARATION OF BIDS
7 “juwd0.1 £| The Language of all correspondences and documents related to the Bid is: Eng!ish
In addition to the documents stated in ITB 11, the following documents must be included wuth the Bld
8 11.1 (h)
[N/A] :
- | Other procurement specific documentation requirements are: YES, Details of proposed gu;gm as per
9 12.3 (c) . e ; 7
Technical Specification and Performance Evaluation Criteria ; gk
10 12.4 Spare parts required for 05 of years of operation.

The Qualification Criteria required from Bidders in ITB 13.3(b) is modified as follows: - :

“i. Firms should be registered with taxation authorities, have valid National Tax Number (NTN),
General Sales Tax (GST) Registration Number and should be enrolled/enlisted on /Active

. Taxpayers List (ATL) of FBR (Valid copy to be attach). (For Local Bidders)
ii. Bidder should be Principal Authorized Distributor/Enterprise Partner/Tier One/Premier/Platinum
./ Gold Partner of the HCl Solution (Valid copy to be attached). i

ili. Bidder should have minimum 02 OEM certified Engineers of HCI Solutron (Copy of C.Vs,

' certificates of the engineers to be attached).

iv. OEM Must have minimum 10 HCI Deployments«in Paktstan W|th the required components i.e.
'Compute Virtualization, Storage*Virtualization and Network Vlrtuahzatuon (Copies of POs/

; Invoices to be attached).

V. Manufacturer Authorlzatlon letter is requured from the HCI principal (Vahd copy to be attached
“with.date and Tender No).

vi. Bidder’s onsite support locally and local office must be in Karachi (Address to be shared).

vii. Quoted solution must have Original Equipment. Manufacturer (OEM) presence in Pakistan with
back to back OEM support along with 02 Certified Engineers (documentary proof to be attached
along with Certificates of OEM Engineers).

viii. Bidder must have Experience (minimum 02 Years) for Deployment of Virtualization Environment.

’ With minimum 02 HCI deployment of same type (P.O / Invoices to be attached).

= ix. Bidder is required to submit last two (02) Years’ Bank statement/audited financial statements of

the Firm/Company showing the financial stability.

X. Bidder submits Affidavit of undertaking that firm(s) or it's affiliated/concerns is not blacklisted by

PPRA/Government Ministries/Department or Public Sector entities would be eligible to

participate in the bid.
The Bidder is required to include with its Bid, documentation from the manufacturer of the l.nformatton System,
that it has been duly authorized to deliver, in Pakistan, the Information System indicated in its ﬁld ) '_

11 13.3 (b)
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12

15.6 (a)
(iii), (iv)

For goods making information Systems manufactured from within Pakistan the price quoted shall be.

k PKR: | Cost ds_inclusive of all taxes and incidental ch
(optional)
15.6& :
13 15.6 For goods offered from abroad the price quoted shall be: US$
14 15.8 The price shall be fixed.
15 16.1 (a) For Information System originating in Pakistan the currency of the Bid shall be: PAK RUPEES (For local)
i / US$ (for Foreign)
For the purposes of comparison of bids quoted in different currencies, the price shall be converted
16 16.2 into a single currency specified in the bidding documents. The rate of exchange shall be the selling
a rate, prevailing on the dase of opening of bids speaf;ed in the bidding documents, as notified by the
State Bank of Paklsté‘n‘blf"tﬁa} day . .
17 17.1 | TheBid Va[ﬁfltv period shall be: 120 Days. T
The'amount of Bid. Secunty shall be: N/A v 4
18 18.1 [/The Currencyof the Bid Security shall be: N/A== 1 ) r |
< | Or Indicate whigther Bid Secunng Declaration is appllcable Yes
19 183 | The Bid Security shall be in.the form of: N/A™
20 |.183(c) Other forms of securlty are: [No]
21 & 19.1 " ‘LA'I;ternatly{e Blds to the requirements of the Bidding Documents "v}ill not” b'é:perrnitted,
22 214, P The p_ﬂ?nber of copies of the Bid to be completed and returned shall be: ._s‘Q nned Qriginal on EPADS
; 23 e 2112 Written confirmation of authorization are: YES ‘
D. 'SUBMISSION OF BIDS
24 22.; (a) /| Bid shall be submitted: EPADS 52, e.qov.pk/#, login
| Title of the subject Procurement or Project name: INTERNATIONAL TENDER FOR EROCU&_MENT/
&y || SUPPLY, INSTALLATION, CONFIGURATION AND IMPLEMENTATION OF HYPER CONVERGED
25 || 22.2 (b) | INFRASTRUCTURE (HCI) SOLUTION FOR PNSC,
2 ITB title and No: PRCD/HCI/PNSC/2025/408
.| Time and date for submission: 11:00 A.M BY MARCH 12*, 2026
26 231 The deadline for Bid submission is:
4 o) DAY:THURSDAY  DATE: MARCH 12™, 2026 TIME: 11:00 AM
2\ E. OPENING AND EVALUATION OF BIDS
‘ _4*The Eld opening shall take place at: Street address, M.T Khan Road Lalnzar BulldlngIPIot No: PNSC
276 267 'Bgrrdmg. FIoorlRoom No: First Floor, Conference Room City/Town: _a_mg i, Country: Pakistan
A ¥ Y@ pav: THQRSDAY DATE: MARCH 12™, 2026  TIME: 11:30AM
i The currency that shall be used for Bid evaluation and comparison purposes to convert all Bid prices
. | expressedin various currencies:is: Rates to be quoted only in PKR/USD.-The source of exchange rate
28 32.28 shaII be: State Bank of_ Pakiita The date of exchange rate shall be. he rate ot exchange shall be the
by the State Bank of Pak_lstan orn that day |
29 33.4 (h) | Other specific: cntena are: As Section-V
30 33.5(a) | N/A e, e R
31 | 33.5(b) | N/A e ;
32 [33.5 (c)(ii)| Deviation in payment schedule [“is not applicable].Annual interest rate: [N/A]
33 33.5 (d) | Cost of spare parts. N/A
35 33.5(e) | Spare parts and after sales service facilities in Pakistan: YES
36 33.5 (f) | Operating and maintenance costs. N/A
Performance and productivity of Information System: As per performance Evaluation Criteria & POC
6 35 Criteria
: 37 33.5 (h) Specific additional criteria to be used in the evaluation and their evaluation method or reference to the

Technical Specifications. N/A
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In case of award to a single Bidder of multiple lots; the methodology of evaluation to determine the

M 336 lowest evaluated Lot combinations, including any discounts offered in the Form of Bid is: N/A
39 34.1 Domestic preference not applicable: N/A
After meeting the requirements of eligibility, qualification and substantial responsiveness, the bid in
40 35 compliance with all the mandatory (technical) specifications/requirements and/or requisite quality
threshold (if any), and having lowest evaluated cost (or financial proposal) shall be considered Most
Advantageous Bidder on Overall basis
F. AWARD OF CONTRACT
41 40.1 Percentage for quantity increase or decrease is: 15%
42 43.1 | The Performance Guarantee shall be: 05 % of Total Contract Amount
43 43.2 | The Performance Guarantee shall be in the form of: Pay prder in favor of PNSC on A/C of Bidder Name
a4 44.1 | The Advance Payment if essential shall be limited to: 10%. N
i ak2 Maxlmum amount of Advance payment shall be: 10%“adyance agamst Irrevocable bank guarantee
P ,Issued bv schedule bank of Pakistanlmsurance compng hawng at least AA ratmg
46 45.;._’,‘.' Arbltratol: ;_hali be appointed by mutual consent of the both’partles .
. REVIEW OF P BOCUREMENT DgCISION T, . < ,
481 "The address of the Procuring Agency: PNSC Buildin M.TKhan ad Karachi Sindh Paki:
a7/ £ 4 The Address of PPRA to submit a Copy of Grievance: % B
J < .,Gr|evant:e Redressal Appellate Committee, Public Procurement Regulatory Authorlty, First Floor, G-5/2,
Islamabad Pakistan, Tel: +92-51-9202254 Rl o ‘
% 4 4 | K 3‘- 4 ‘b“ I' A < 4
! i 7
1 7] ine
| e
gt
bt oy "A o
W Ny, & o
t ¢ 7 "t} “_’:fs‘.li"‘w A\ T ’)h 3
Ly s T _:-,uﬁ';‘ E W &
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SECTION IV. ELIGIBLE COUNTRIES

All the bidders are allowed to participate in the subject procurement without regard to nationality, except bidders of
some nationality, prohibited in accordance with policy of the Federal Government.

Following countries are ineligible to participate in the procurement process:

1. India
& Israel

Ministry of Interior, Government of Pakistan has noR.i B -Friendly
following link: U

tries (BVL), information can be
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SCHEDULE OF REQUIREMENTS
The delivery schedule expressed as weeks/months stipulates hereafter a delivery date which is the date of delivery
(i) AT PNSC Building, MIS Department, 12%, Floor, PNSC Building, M.T Khan Road, Karachi
In order to determine the correct date of delivery hereafter specified, the Procuring Agency has taken into account the
additional time that will be needed for international or national transit to the Project Site or to another common place.
Delivery Schedule

Description Qry| (Shipment)in
Weeks / Months

Sr.
No.

Primary Site: Supply, Installation; Conﬁguratlon and lmplementatlon of Hyper Converged
Infrastructure (HCI) Solution of Primary Site including 3 Nodes (Servers) CIUSter along with all
Serwces[vlrtuallzatron. Management Vlrtuahzanon Hypervlsor seStorage Vlrtualizatlon o1
Network Virtualrzation vM Backup Solutlon] and Wind Ws Server 2’.025~Std licenses withA
CALs, [05 Years Comprel’renswe OEM Backed Replacement Warranty wrth Support Sl
Servrces] Brand: Dell, Sangfor. & H3C or equivalent ) at

R_Site: Supply, Installation, Conflguratlon and Implementatlon,of Hyper Converged s
Infrastructure {HCI) Solution of DR Site including 3 Nodes (Servers) cluster along wlth ally,. VWi.thin Sixteen
2 | Services [Virtualization Hypervisor, Storage Virtualization, Network Vrrtualrzatlon VM | 01 | (16) Weeks ofter
Backup Solution, VM DR Solution], [05 Years Comprehensive OEM Backed Replacement ““award of Contract
Warranty with Support & Services] Brand: Dell, Sangfor & H3C or equivalent 1
Rack. mounted NAS Enterprise Backup Storage: 5 x 16TB HDD & 2-x 500GB/ 1TB SSD; or |
above} and mlnlmum of 100TB Effective Capacity; supporting Ransom'ware protectlon, Oi- .
WORM* (erterOnce Read Many) /Immutability, iSCSI/NFS/SMB protocols. [05 Years '
Comprehensive OEM Backed Replacement Warranty with Support & Services]

24 Port Fiber Optic Network Switch (10G), Minimum 05 Years Comprehensive OEM Backed 04
Replac'emen't Warranty with Support & Services, Brand: HP. Aruba, H3C or equivalent) ) .

1) QuotedHCI rnust be compatible with any brand of Intel (x86) Architecture Hardware Servers {documentary proof to be
attached). = ey

2) Al quoted Virtualization Licenses must be with perpetual licensing with only Support and Upgrade requ|red to be
renewed (documentary proof to be attached).

3) Must Quote 5 Years Warranty with 24/7 Software and Hardware Technical Support Services wrth updates by OEM and
Bidder (documentary proof to be attached). Specifications of items with all brochures must be attached wrth the
documents. i I 4

4) All proposed Vlrtualrzatlon Software (Compute Virtualization, Storage Virtualization, Network Vlrtualizatlon and VM
Backup, Solutlon) with Servers at Bid Form-Serial No 1 & 2 must be from the same/srngle brand to guarantee seamless
_compatibility. (Documentary proof to be attached on company letterhead). 4

5) OEM and biddersmust provide Five (05) years hardware replacement warranty wrth HCI comprehensrve support and
services. (Documentary proof to be attached on company letterhead).

6) Bidder:and OEM is responsrble for Installation, Configuration, deployment, complete m:gratlon of existing and new
servers at primary.& DR Sites (mcludlng windows, linux, oracle for linux \.yrth all running application and databases with
data without using third party or freeware tool). and Commission® with all necessary installation. Detalls of Servers i.e.
ERP Data base, ERP Emall,‘ ERP 1IS, ERP_Report, ERP Sync, Old ERP, Qld Report‘ Web Server,,AntMrus, Biometric
Attendance, Active. Directory, etc. (docurnentary proof.to be attached,pn companv letterhead}

7) Bidder and OEM should be responsible to, Install, configure-and deplovment of all Hardware in exrstmg Server Rack with
all necessary reqmrement and communicate HCl solution with"existing Swﬂchesﬂand dedicated Engineers Onsite.
(Documentary proof to be attached .on company letterhead). l.r:...-at_, o

8) Successful Bidder shall prowde technlcal ~support within 30 Minutes»after communicating via E-Mail, Phone or
WhatsApp. (Documentary proof to be attached on company letterhead)

TRAINING / CERTIFICATION

1. It is the responsibility of the successful Bidder/OEM to provide onsite comprehensive professional training to MIS
Technical Team for smooth handling of quoted HCl solution. (With Certificates of the achievement by the bidder).

2. OEM should provide three certifications to the PNSC Technical Team.

IMPLEMENTATION TIME-LINE

1. Successful Bidder must provide Implementation Time-Line (after complete delivery of the products) showing each task
to be implemented with duration.

2. Maximum Duration of Completion of whole HCI Solution shall be “06 Months” (after successful delivery and
installation). "
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TECHNICAL SPECIFICATION (PRIMARY SITE) ANNEX - B1
(Non-Compliance shall lead to the rejection of Bids)
sr. Fbing N Comply | Ref./
No. Description ; e s s pay (Yes/No) | Page No

ITEM No. 01 - VIRTUALIZATION MANAGEMENT LICENSE FOR HCI IQTY 02 Instance[

Technical Descrlption

Must provide High Avallablllty/ Redundancy for V:rtuahzatlon Management Platform on DR Site in

4 case of any disaster. pm——
2 Must Support Management for Existing Virtual Machmes on VMware Platform for single window
management. A
Must support to create and manage lacal Users wuth Role Based Access:and Permission Control.
Must provide Web Bowser: based Web . Management.
5 Must provide complete VlSIbl|Ity and centrallzed ‘management / control of the thualtzatlon
Platform. 9 > 3 <
6 Must provide capabul:ty to scale.up to 64 nodes or better.
ITEM No. 02 - VIRTUALIZATION HYPERVISOR (QTY 06 Sockeﬁ)_
s# | Technical Description ‘ .
" Should be highly redundant prOVldlng capabnluty for the VMs to restart on another node in case of
any Node failure.in the Cluster.
5 Must provide VM Snapshot capability to revert back to previous point in time in case a failure or
g system error occurs.
3 Must prowde VM Clone capability for creating cloned instances from source VM for testing or any
other purposes.
A Must provide VM vMotion/Live Migration capability to Live migrate VMs to any nodes in the
Cluster without any downtime.
5 Must.provide the capability to automatically hot-add resources including vCPUs and Memory real-
time based on VM contention.
B Mu_'st provide automated Resource Scheduling and Load Balancing capability for balanced
: performance on all nodes across the cluster.
) Must prowde Dlstrlbuted Switch capability to configure and administer switching for the entire
Cluster. |
g Must proylde Hardware Health Check capability to Monitor CPU, Memory, Network Interface
" | Card,sHard Drive and RAID Controller etc.
9 | Must support'SNMP"and Web API Services.
10 | Must support patch update, patch or version rollback feature (preferred Patch rollback feattre).
ITEM No.03 - STORAGE VIRTUALIZATION IQTY 06 Socketsl
s# | Technical Description : o
1 | Must be from the same.Vendor as the Hyperwsor
2 Must provide both “2 Copies” and “3 coples options for'data redundancy to be selected from
while initial conf‘guratlon of Virtual Storage
3 | Must provide Data Striping capability with flexible stripe width.
4 Must provide Data-At-Rest Encryption (In- Built) for VM Data Securlty wuthout using any
specialized Hardware such as Self-Encrypting Drives (SEDs). '
5 Must provide SSD based Read Caching and Write Buffer capablhty to improve the performance of
the 1/0.
6 Must provide Data Balancing capability to more evenly distribute the data across the devices to
achieve a balanced distribution of resources.
7 Must provide Automated Data Rebuilding capability to restore redundancy in case of any Disk or
Node Failure.
8 Must support striping based on disk.
9 Must support the Hard Disk life prediction and alarm.

ITEM No. 04 - NETWORK VIRTUALIZATION (QTY: 06 Sockets)
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S# | Technical Description

1 Must be from the same Vendor as the Hypervasor

Must provide capability to display Virtual Datacenter Network Topology for easy Management
and Troubleshooting.

Must provide capability for L2 bridging with Physical Environment for Network connectivity of
Internal workloads with Physical Network.

Must provide capability to manage Switching and Routing of Internal workloads by providing
4 | Virtual Switches and Virtual Routers. Routing of External Physical / Virtual Workloads should also
be managed by the Virtual Router.

Must provide Micro-Segmentation / Distributed Flrewalhng feature for isolation of East-West
Traffic between VMs. - ARy

Must provide capability to display: Network Traffnc Flow in Real Time i

Must provide complete Network Visualization of Virtual Network.

5
6
7
8 | Must provide capabl[tty for Network Quality of Ser\m:e (QOS}

ITEM No. 05 - VM BACKUP soumou (g'rv All VMs onNo ﬁl’ '
s# | Technical Description e £ '

1 | Mustbe fully CompaﬁbI: -w1th Compute Hyperwsor _
2 Must provide the capablllty 10 take Full / Incremental level VM Backups "'“'""k;.,_. g

/Proposed Solu;aon shogld be licensed in a manner to take backups of every VM in the Cluster
regardless on which physical Node it resides on. :

4 | Must provlde Automated Scheduling for Backups based on Hourly, Daily, weekly etc. scheduling.
Must support to configure Internal Virtual Storage, External SAN or NAS to be Backup reposrtory

2 for Storing Vlrtual Machine Backups.
6 Must.support Industry’s common storage protocols such as iSCSI, FC or Network File Sharing .
(NFS) 2
. |_ANNEX-B2 |
CI HARDWARE SERVER FOR PRIMARY SITE IQTY 03 NOS.) | .
e ':-f‘ oI ; o ; Comply | Ref./Page
TOE | L Re e ON e AT | (o) o
|2V Chassis with 12 x 2 5"/ 3.5" +2 x.2.5"/3.5” Disk Slots or better 18 :
: Intel Xe‘qn 6730P 2.5 GHZ 32C/64T 288MB Cache or better 24 :
| 64GB DDRS 5600MHz. ROIMMs or better : 24
i -48068 SSD or better with Raid 1(OS Installation) ' o .
7.68 TB Enterprise Grade SSD, 3D NAND TLC SSD 2.5", SATA 3.0 6Gbps SSD or 7
better (Data Storage) ' 4 -
: 10G Ethgmet Optlcal Ports with SFP Modules (Multimode Optical Transcelver} or : 6"‘-'1. 4
Hardwa—’re Tbet‘ter ¥ ;ﬁ' :'.v -.1,‘_ = g - LS 2 3 -
| LCLC, MU|tI“m0dE,3 meters Optlcal cables,or better, oo g “'-';;:5' # 6 i
h . Tl p
1G Ethernet Copper*’ Ports or better"-- L " e £ 4é
- —_— e
Raid Car wf;h Pass- through (JBQD} ode supported By 1 a1
750W Power Supply or.better ' ' 53 _,f; | 2
Embedded Server Management SOftware for Remote Managem'er;tf;""“ = 1
Complete Rail Kit for Rack Mounting 1
| Front Bezel ( front cover or faceplate) 1
| 05 Years Comprehensive OEM Backed Replacement Warranty with Support &
Warranty : ; S
~ " | Services (for business continuity)
MS Windows Server License for HCI
Description ~ Quantity
Windows Server 2025 Standard — 16 Cores License Pack OLP with 5 Cals per license 15

Daf
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TECHNICAL SPECIFICATION (DR SITE) ANNEX - B3 |

(Non-Compliance shall Iead to the rejection of Bids)
7 ey AR 1 ,, = Comply | Ref./

Sr. # RER e (Yes/No) | Page No

S# [Technical Description

Should be highly redundant prowdlng capabllltv for the VMs to restart on another node in case

: of any Node failure in the Cluster.

p Must provide VM Snapshot capability to revert back to previous point in time in case a failure
or system error occurs.

3 Must provide VM Clone capabrftty for creatlng cloned instances from source VM for testing or
any other purposes. i

a Must provide VM vMotron / Live Mngratuon capablllty to Live m|grate VMs to any nodes in the
Cluster without | any downtime.

5 Must provide the capabnlr’ty to autOmat:caIIy hot add resources mcludlng vCPUs and Memory
real-time based onVM contention

6 Must provide atitomated Resource Scheduling and Load'Balancing capabrhtv for balanced
_performance on all nodes across'the cluster.

7 4 ;Must prowde Drstrlbuted Switch capability to configure and adm|n|ster swutchmg for the entire

.| Cluster.” v
8' Must prowde Hardware Health Check capability to Monitor CPU, Memory, Network Interface

CardyHard Drive ‘and RAID Controller etc.

L E Must support.SNMP and Web API Services.

“Must support patch update, patch or version rollback feature (preferred Patch rollback

1
4 feature).

ITEM'No. 02 - STORAGE V|RTUAL|ZAT|0N (QTY 05 Sockets)
s# |Technical Descrlptlonj':_: : ey :

1| Must be from the same Vendor as the Hyper\rlsor

Must prowde both “2 Copies” and “3 copies” options for data redundancy to be selected from
while initial configuration of Virtual Storage.

3 | Must provide Data Striping capability with flexible stripe width.

Must provide Data-At-Rest Encryption (In-Built) for VM Data Security without using any

" .specialized Hardware such as Self-Encrypting Drives (SEDs). e
* Must provide SSD based Read Caching and Write Buffer capability toimprove the - Sl
| 5 § _
perforfnanceof the 1/0. ¢
: 6 Must prowde Data Balancing capability to more evenly distribute the data across the dewces
. | to achieVe a balanced distribution of resources.
7 | Must provide Automated Data Rebuilding capability to restore redundancy in case of any Drsk

‘or Node Failure. %

8 Must support striping based on disk.

9 Must:support the Hard Disk life prediction.and alarm. "

ITEM No. 03 03= NETWORK \IIRTUAI.IZATION IQTY 06 Socketsl

s# | Technical Description i

1 Must be from the same Vendor as the Hyperwsor .

) Must provide capability to: dlsplay Virtual Datacenter Network Topology for easv Management
and Troubleshooting. SRR, -

Must provide capability for L2 brrdglng W|th Physical Enwronment for Network connectivity of
Internal workloads with Physical Network.

Must provide capability to manage Switching and Routing of Internal workloads by providing
4 | Virtual Switches and Virtual Routers. Routing of External Physical / Virtual Workloads should
also be managed by the Virtual Router.

Must provide Micro-Segmentation / Distributed Firewalling feature for isolation of East-West
Traffic between VMs.

6 Must provide capability to display Network Traffic Flow in Real-Time.

7 Must provide complete Network Visualization of Virtual Network.

118 | Must provide capability for Network Quality of Service (QOS).
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ITEM No. 04 - VM BACKUP SOLUTION (QTY All VMs on Nodes)

s# |Technical Descripion

1 Must be fully Compatible wnth Compute Hyper\nsor

2 Must provide the capability to take Full / Incremental level VM Backups.

3 Proposed Solution should be licensed in a manner to take backups of every VM in the Cluster
regardless on which physical Node it resides on.

4 Must provide Automated Scheduling for Backups based on Hourly, Daily, weekly etc.
scheduling.

5 Must support to configure Internal Virtual Storage, External SAN or NAS to be Backup
repository for Storing Virtual Machine Backups% T e

6 Must support Industry’s common  storage protoco!s such as |SCSI FC or Network File Sharing

(NFS).

-

ITEM No. 05 -VM ISASTER RECOVERY SOLUTION ]QTY' 20 VMs[

| Technical Description -::' s

Must be fully Compat;bfe with Compute, Hypemsorv =t

Must support Rep!lcatTon mthout any agent installation in theVM{Agentless) i.e. through the "
Hypervisor. Iayer i > oy

‘| Must supportto achieve RPO in seconds.

™

Must support to replicate 100+ Virtual Machines for future perspective.

Must support Compression Technology to minimize actual Data Transfer across the Network
between Sites!

Must support 1 Click DR Site Failover and 1 Click Production Site Failback for Planned and
Unplanned DR testing Scenarios.

¥ Must support to migrate only incremental Data in case of Failback from DR Site to Prod uctlon
'Slte rather than migrating back complete VM Data.

~=~ANNEX -B4

HCI HARDWARE SERVER FOR DR SITE (QTY: 03 NOS )

Descriptlon 1 Quantlty

Comply
(Yes/No)

Ref. /
Page No

Hardwaré .

- .‘.?_ 2U Chassis with 12 x 2.5/ 3.5" +2 x2.5” /3.5" Disk Slots or better fa

Intel Xeon 6730P 2.5 GHZ 32C/64T 288MB Cache or better &

64GB DDR5 5600MHz, RDIMMs or better y 248

| 480GB SSD or better with Raid 1 (OS Installation) ¢ 2 Vay

: "7.687TB Enterprlse Grade SSD, 3D NAND TLC SSD 2.5",SATA 3.0 GGbps SSD)
or better (Data Storage)

106 Ethernet Optlcalj?orts with SFP- Modules (Muitlmode Optlcal
Transcelver) or better . ™

| LC-LC, MUltifmode, 3 meters Optical'cablesorbetter )
1G Ethernet Copper Ports or better i %

Raid Card with Pass-through (JBOD) mode supported

¥ AR

750W Power: 5upply or better

Embedded Server Management Software for Remote Managemgnt i

Complete Rail Kit for Rack Mountlng

Rilr Rk (pRrslal o

Front Bezel ( front cover or faceplate)

Warrarifi}.

05 Years Comprehensive OEM Backed Replacement Warranty with Support
& Services (for business continuity)
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TECHNICAL SPECIFICATION

(Non-Compliance shall lead to the rejection of Bids)

ANNEX - B5

Comply | Ref./
(Yes/No)|Page No

i 3 .',-:-»rv A

Must have 24 x SFP+ ports {Loaded W|th 15x Multlmode Short Range (300 meter)
10G SFP+ Transceiver modules & 1 x 10G DAC Cable 1.2meter).

e - | Switch console cable must be included.

- SFPs must be of the same OEM,Brand that of quoted Switch
Must have 6 ‘x__rl__(_)OG-ﬁQSf-““If’ZS ports

Must heii_@';iléi"l-‘bps or Qjoref:gﬁ‘ritchin'g‘ta’paclity "

Fd'r@é'rding rate'MuE"t}be‘éi'nor'e" than 599 Mpps-or.more™

rl! Quoted swutch“’i'nust have redundant Power supphes and 3 Hot- swappable fans at
least 4, & g -

Must be'a Manageable Swntch with Layer-3 features such as‘RIP, RIPng, OSPF &
OSPFv3, BGP, BGP4+, Equal-cost multi- -path routing (ECMP), IS-1S; PBR and VRRP

Quoted switch must support L2, L3 VXLAN : iy
N ~ [*Switch €PU must be 4Core, 2.0GHz or higher

| Quofed switch must support MPLS, MCE and MPLS VPN

Quoted switch must support IGMP Snooping. MVRP, PIM and IPv6 PIM must also be
75 supported

i - |/Must support Spanning Tree Protocol, 802.1D STP, 802.1W RSTP & 802.15 MSTP

: 'Must support Stacking of local and remote devices through standard Ethernet

Requirement | interfaces. Must support stacking of 9 switches or more.

Switch RAM must be 4GB or higher
| switch Flash must be 1GB or higher
gy ' Must Support Link Aggregation Protocol and M-LAG
e “Must have 4K or more VLANs support and at least 128K MAC address entries

ﬁ_lust support IPv6 routing entries 32K or higher

Must support RDMA, RoCE, Open flow 1.3

: ‘fMust'suppor‘t local and remote Port Mirroring, gRPC, ERSPAN

Must Support ingress ACL 2K or more
|, Must support'SNMP v1, 2 & 3, SSL and SSH 2.0
Must sugport IPv4 routlng entries 64K or higher

Must support security features like.IP.Source Guard, RADIUS HWTACACS 802.1x

Must Support Jumbo Frame

QoS Support Flexible Queues Per Port; strict pnonty (SP) WFQ, SP + WFQ, WRED,
CAR, COPP .

Software updates patches (whenever available dunng support penod)

: o Operating temperature: 02C to 45°C

~ Software | Network Monitoring Software (same OEM)

Configuration, commission and communication with existing Core Switches i.e.
Aruba 5406R

Min 5 Years Comprehensive warranty with Principal support including Fan Trays,
Power supplies.

Configuration

Warranty
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TECHNICAL SPECIFICATION

(Non-Compliance shall lead to the rejection of Bids)

ANNEX - B6
0
Enterprise-grade Backup Storage System
Multi-core Enterprise imized for high
throughput ai cation
Mi C RAM (Ex t02 r
16TBE i HDDs (7.2KR )OR figuratiol t
providing a B Effective Usable Capa
2 Enterpris; h equivalent) for read/wri
ccel n & h

.'4 x1G 45 Ports AND Min, 2 g&lOGbE’SfP-r High-speed Po cluding
essary'transceivers/cables) a.,,
Min2 x PCle Gen3 (or higher) expansl%nsmfgr future scalability
MO =3 )
v =4 M 1 ;
in. 12- H&;}-sw“" | a§
n. 12-Bay ';ya}pbab hassis (Ex ble “pm_iﬁ_yﬁ,
R BN ,{ .'
RAIDCon rf?r"i’repari@ﬁmﬁ or above modern data protection. -
A By a3 F A "\ AN Sy |
Native su ‘ %TNORM (W - e, Read Many) / mutableﬁ‘iﬁpshots for
ransomware protection S % h
AN LX) | i F‘
Unified sum%t?g@ﬁl »aeﬂwﬂf%%efaﬂ ) "3} >
Native inte vith lea?ing baékup sui : ritas,Con; Jlt or
equivalent) lutu I\ "—
o&?f :
2U Rack mount Chassis w&&xumversal Rai y
L—lfr-“' - ﬁ,, ‘r K ‘f

undant (1+1) Ho;siiappébl‘equhrk N‘g&

‘a‘
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HCI Proof of Concept (POC) Evaluation Criteria

A. Objective of the POC
The objective of this Proof of Concept (POC) is to technically evaluate the proposed Hyper-Converged Infrastructure
(HCI) solution on vendor-provided hardware.

B. Scope of the POC

The scope of this POC includes functional and technical validation of the proposed HCI solution deployed on vendor-
supplied HCI hardware at the Primary Site and Disaster Recovery (DR) Site (at PNSC premises).

POC FUNCTIONAL / TECHNICAL RE UIREMENT

'su- Category : Test Descriptlon Lhe o : -f i Comply (Yes/No)
E UVE.Migratlon Demonstrate the live mlgratlon of a runnfng Virtual
1 Compute _ Machine (VM) between physmal nodes. on vendor hardware with

Mobility & = zero, downtime, no data loss, and umnterrupted network
S connectivity, :

. ».| ‘Node Failure Resxhence. ‘Simulate'sudden. hardware fa:lures (power
High Availability | or network dlschnnectlon) on vendor-provided physical nodes: to.

A (HA) & Clustering.. 'verlfy that all affected VMs automatically restart and'recover on
A# #" | remaining healthy nodes.
£z = ~Demonstrate the migration of selected existing Primary Slte
Physical to physical servers (including ERP applications, databases, reporting
3 | Virtual (P2V) i systems, synchronization services, biometric systems, web .
Migration applications, and antivirus servers) into the HCI environment with
£ 4 minimal downtime and.no data loss.
gt Power Failure Resilience: Simulate a complete power failure of a
4 |"Power Failover vendor-provided physical node to verify that all VMs automatically

restart and recover on the designated primary or surviving nodes.

] P ] Data Replication: Demonstrate successful replication of virtual
éaﬁ-ilsaster machines and aesociated data from tne Primary Site to the Disaster

5 | Recovery (DR) Recovery (DR) Site using vendor-provided HCI hardware. :

Nite Replitation RPO Verification: Verify that data at the DR Site remains consistent

| B and complies with the defined Recovery Point Objective (RPO).

(RPO'=No data loss)

Unplanned Failover: Simulate a complete Primary Site outage and

P ' demonstrate recovery of VMs and critical services at Primary and

y the DR Site, either automatically or manually, within the defined

Fa!Iover & Recovery Time Objective (RTO). (RTO for Site level < 30 Min)
6 | Failback - : VT
Scenaslls on Failback Operations: Demonstrate reverse replication of data
13 AN changes made at the DR Site back to the Primary Site, followed by
N seamless restoration of primary operations. (RTO for node Ievel &
5 & 1205 Min)" . -
7 Scalab|!|ty 4 Node addltton, upgradatlon, moving.and storage expansnon testmg
Testing £
Unified S Smgie Pane of Glasr Demonstrate centralized management of
8 i, | compute, storageyand networking resources across both Primary
Management

and DR Sites through a single unified management interface.”
9 | Access Control Role-based access control (RBAC) testing, Audit Logg:ng
e All above points are Mandatory fortechnical quallflcatlon.
e POC shall be required to be undertaken ‘from the pamcupatmg bidders as per above defined criteria for
Technical Evaluation.
e Maximum 15 Days shall be given for POC to the each participating bidder.
e Bidders shall be eligible to be qualified after complete compliance of POC along with Technical specification.
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SECTION Vi: STANDARD FORMS

Form 1 Letter of Bid

Date of this Bid submission: [Date: ]

RFB No.: [PRCD/HCI/PNSC/2025/408)]

Request for Bid No.: [PRCD/HCI/PNSC/2025/408)

Alternative No.: INTERNATIONAL TENDER FOR PROCUREMENT/SUPPLY, INSTALLATION, CONFIGURATION AND
IMPLEMENTATION OF HYPER CONVERGED INFRASTRU RE (HCI) SOLUTION FOR PNSC

To: [PAKISTAN National Shipping Corporation (PNSC)]

We, the undersigned Bidder, hereby submit our Bid, in two parts, namely:

(a)
(b)

In submitting our Bid we make the followlng declaratlons

(a)

(b)
(c)

(d)

(e)

the Technical Proposal, and
the Financial Proposal. IR A A S B e

< el 4, = -
A L A T ok
T 5

No reservations: We have examlned and havé'no reservatlor,ls tg the ‘bidding, document includlng addenda issued in accordance
with Instructions to Bidders (ITB 9);

Eligibility: We meet the eligibility requirements and have no conflict of interestln accordance with ITB 3;

Bid/ Proposal~5ecuring Dec!eratlon We have not been suspended nor declared. lnehgible by the Procunng Agency based on
execution of a Bid Securing Declaratlon or Proposal securing Declarationin the Procuring/Agency’s. country in  accordance with ITB 4;
Conforrnlty We offer to suppiy in conformlty with the bidding document and ine ac.cordance with.the Delivery Schedules specified in
the Schedule of Reqmrements the fcflowmg Goods: INTERNATIONAL TENDER FOR' PBOCUREMENT /SUPPLY, lﬂ,‘i,_T;ﬂ.l.-'..ATlONl
CONFIGURATION AND lMPLEMENTATION OF HYPER CONVERGED INFRASTRUCTURE (HCI) SOLUTION FOR PNSC

Total Price:The' total price of our Bid, excluding any discounts offered in item (c) below is: ""-'-\.

“ In case of only one lot,/the total price of the Bid is [insert the total price of the bid in words and fi gures, !ndrcatmg the various

- amounts and the respectwe currencies];

(g)

{h)
(i)

@

In case of multlple lots, the total price of each lot is [insert the total price of each lot in words and f gures, mdrcatmg the various
amounts and the respecrive currencles];

In case of: rnultnple lots, total price of all lots (sum of all lots) [insert the total price of all lots in words and fi fgures md:catlng the
vanaus amounts and the respective currencies];

Discounts: The discounts offered and the methodology for their application are:

(i) The discounts offered are: [Specify in detail each discount offered]

(i), The exact method of calculations to determine the net price after-application of discounts is shown below [Speafy in detail the
method that shall be used to apply the discounts);

Bid Validity Period: Our Bid shall be valid for the period specified in BDS 17.1 (as amended, if applicable) from the date fixed for the
Bid submission deadline specified in BDS 23.1 (as amended, if applicable), and it shall remain binding upon us, and may.be accepted
at any time before the expiration of that period;

Performance Security: If our Bid is accepted, we commit to obtain a performance security in accordance with the bldctang document;
One Bid per Bidder: We are not submitting any other Bid(s) as an individual Bidder, and we are not partacipatlng in any other bid(s)
as aJoint Venture member or as a subcontractor, and meet the requurements other than Alternative Bids submitted in accordance
with ITB 19

Suspenslon and Debarment We, along with any of our subcontractors, suppliers, consultants, manufacturers, or service providers

-,-_for any' part of the contract are not subject to, and not controlled by any entity or Indlwdualthat is! §ubject to, a ternporary

(k)
(1)

(m)

(n)

. suspension or.@ 'c']ebarment imposed by the Procuring Agency. Further, we are not ineligible under Pakistan Iaws,

State-owned enterprlse orinstitution: [We are a state-owned enterprise or institution but meet the requrrements of); &

Binding Contract: We understand that this Bid, together with your written acceptance thereof mcluded in your Letter of Acceptance,
shall constitute'a hlndmg contract between us, until a formal contract is prepared and executed 5 L&

Not Bound to Accept We understand that you are not bound to accept the Mgst Advantageous gid or any other Bid that you may
receive; and B
Fraud and Corruption: We. h_ ebv cemfy that we have taken steps to ensure that no person actlng for us, or on our behalf, engages
in any type of Fraud.and Corruptlon 3 ‘

Name of the Bidder' - it | . il >
Name of the person duly authorized to slgn the Bid on behalf of the Bidder:z
Title of the person signingtheBid: ___—— = .l

Signature of the person named above:

=t T AT S = T

Date signed ] day of [ A ]

*: In the case of the Bid submitted by a Joint Venture specify the name of the Joint Venture as Bidder.
**: Person signing the Bid shall have the power of attorney given by the Bidder. The power of attorney shall be attached with the Bid
Schedules.
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PRICE SCHEDULE FORM / FINANCIAL BID FORM

INTERNATIONAL TENDER FOR PROCUREMENT/SUPPLY, INSTALLATION, CONFIGURATION AND IMPLEMENTATION
OF HYPER CONVERGED INFRASTRUCTURE (HCI) SOLUTION FOR PNSC

NAMEOFBIDDER: Tender No. PRCD/HCI/PNSC/2025/408
Unit Price Total Amount
bl SEEREICATION QY | (with tax) (with all taxes)

PRIMARY _ SITE: Supply, Installation, Configuration and
Implementation of Hyper Converged Infrastructure (HCI)
Solution of Primary Site including 3 Nodes (Servers) Cluster along
with all Services [Vlrtuanzatlon Management, Virtualization
Hypervisor, Storage Vlrtuahzation Network Virtualization, VM"
Backup Solution] and Wmdows Server 2025 Standard llcenses
with CALs, % ' #
[05 Years Comprehenswe OEM Backed Replacement Warranty
with Support & Services;, " . "

Brand: Dell, Sangfor, H3C'or equwalent

(Complete Speciflcation at Annex - B1 & B2 - Page Nos. 26 &
27)5 - %
DR SITE: Supply; installatlon Conflgurataon and Implementation
of Hyper. _Converged’ Infrastructure_(HCI) Solution of DR Site
including 3 Nodes (Servers) cluster along with all Services
[Virtualization Hypervisor, Storage Virtualization, Network
2 | Virtualization, VM Backup Solution, VM DR Solution] 01
[05 Years Comprehensive OEM Backed Replacement Warranty
wuth Support & Services.

Brand: Dell, Sangfor, H3C or equivalent

(Complete Specification at Annex —B3 & B4 - Page Nos. 28 & 29)
Rack mounted NAS Enterprise Backup Storage: 5x 16TB HDD & 2
X 500GB/ 1TB SSD (or above) and minimum of 100TB Effective
Capacity; supporting Ransom ware protection, WORM (Write
Once, Read Many) /Immutability, iSCSI/NFS/SMB protocols. [05
Years Compreﬁ_ensive OEM Backed Replacement Warranty with
Support & Services],

Brand: Synology or equivalent)

(Complete Specification at Annex —B5 — Page No. 30)

24 Port Fiber Optic Network Switch (10G),

[Minimum 05 Years Comprehensive OEM Backed Replacement

4 | Warranty with'Support & Services], 04
Brand: HP Aruba, H3C or equivalent.,_

(Complete Specnfu:atlon at ‘Annex —BG - Page'No:31)

01

02

TOTAI.AMOUNTOFPKR - %

e Prices should be inclusive of al! taxes. Used/Refurb:shed items shall not be accepted.qai

e The successful bidder shall affix the contract form and terms & conditions.on Non-Judicial Paper of Rs. 100/- and Stamp Duty
of (@0.35 Thirty Five Paisa) for every Hundred Rupeés of Total Contract Amount.

e  OEM and bidder must provide Five (05) years hardware replacement warranty with HCl comprehensive support and services.

e  Complete solution at BID FORM S. No 1 & 2 should be same/single branded.

. In case of discrepancy between unit price and total, the unit price shall prevail.
L L L g R TSR 11451 (<3 o = (o1 ) o (T M oS [ AP PR Rt

CHTRE L [ e o (] R S e ot SR e M (T e M SR s o S| P E Rt st B et
Bulvatthorized tosighthe Bid forandon BBhallor ... o s it smiamiascsssssdi i jos s 5545558485 S55sS SvELaS oI £ b s 43 S iR 3
R i i R e s e UEVLOE el SR R e
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MANUFACTURER’S AUTHORIZATION
[The Bidder shall require the Manufacturer to fill in this Form in accordance with the instructions indicated. This letter of
authorization should be on the letterhead of the Manufacturer and should be signed by a person with the proper
authority to sign documents that are binding on the Manufacturer. The Bidder shall include it in its Bid, if so indicated in
the BDS.]
Date: [insert date (as day, month and year) of Bid submission]
T No.: [insert number of bidding process]

on INo if this is a Bid for an alternative]

o

nuj _of[insert
ddress,of Manufacturer’s factories), do hereby authorize finsert ¢

).t0 submit a bid and subsequently negotiate and sign a Contract with
ucts produced by us: LY L J
r full guarantee-ggd warranti]‘iq.-,ag;ﬁﬁanca with Clause 29 of the,Genera
t to the Therapeutic Goods offered by the above firm, .7\

rma

<«

Nam&diﬁ?ert - mplete name_(#],b[ authorizq&' Eprééentgtiﬁé{g}_bf 'tﬁg Manuf&ctﬂfér] :

Titlmrt ] e

by AR y :
. [insert date of signing] ‘ &
. ~—, B , W as
e . SOFTWARELIST ¢
) #é# \ - (selectone per item) (select o,}gp%i em) «
 Software ftem )| System Software: General-purpose Software| Application Software | Stand !
I T Ay
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GENERAL INFORMATION FORM

All individual firms and each partner of a Joint Venture that are bidding must complete the information in this form.
Nationality information should be provided for all owners or Bidders that are partnerships or individually owned firms.

Where the Bidder proposes to use named Subcontractors for highly specialized components of the Information System,
the following information should also be supplied for the Subcontractor(s).

1 Name of firm:

2 Head office address:

Telephone No: >

on /.Registration

A
-

ficial Owners along with shares Percentage

b

=S

éentaé%,_

b
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DETAILS OF CONTRACTS OF SIMILAR NATURE AND COMPLEXITY

[ Name of Bidder or partner of a Joint Venture

Use a separate sheet for each contract.

1. Number of contract I
Name of contract
Country
2 Name of Procuring Agency
3. Procuring Agency address
4, Nature of Information Systems and special features relevant to the contract for which the Bidding
Documents are issued
5. Contract role (check one)
CPrime Supplier ) gement Contractor [ Partner in a Joint Venture
6 3 -

- I'contract/subco ract/Rr

months ah_gﬁad/be%ind original sc ule

- P

'tgquivalg@hnder/over original contra

ey ﬁ‘é’; s

tfqn S

-y

ystem.
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FORM OF BID SECURITY

[The bank shall fill in this Bank Guarantee Form in accordance with the instructions indicated.]
[Guarantor letterhead or SWIFT identifier code]

Beneficiary: [Procuring Agency to insert its name and address]

No.: [Procuring Agency to insert reference number for the Request for Bids]
Alternative No.: [Insert identification No if this is a Bid for an alternative]
Date:[Insert date of issue]

BID GUARANTEE No.:[Insert guarantee reference number]

Guarantor: [Insert name and address of place of 'Jssue,_unl_ess,r‘nd:"cgted in the letterhead]
- ,g{iﬁ-‘dfus i e

We have been informed that, [msert name of the Bidder, whrch in the case of a joint venture shall be the
name of the joint venture: {whether Iegaﬂy consnruted or prospectwe) or the names: of all members thereof]
(hereinafter called "the Applicant”) has submltted or WHI submit to the Beneﬁcuary its Bid (herelnafter called "the
Bid") for the execution of -’#"’} T under Reques‘t forBids No?ir 2 = (“thel RFB")

L "‘ \ "4"‘ o .

Furthermore, we understand that accordmg +6"the Benefi ciary’s condlt:ons, Buds must be supported by a Bid
guarantee Ve g~ :

P

At the‘request'of thé"ﬁpplican(t, we, as Guarantor, hereby irrevocably undertake to pay the Beneficiary any sum or

sums not exceeding in total an amount of ( ) upon receiptiby us of the Beneficiary’s

complying demand supported by the Beneficiary’s statement, whether in the demand |tself or a separate signed
4 document accompanylng or identifying the demand, stating that either the Applicant:

(a) has wuthdrawn its Bid during the period of Bid validity set forth in the Applicant’s Letter of Bid ("the Bid

i \Tﬂl&ltv Perlod”), or any extension thereto provided by the Applicant; or

(b) £ 4 ha\nng been notified of the acceptance of its Bid by the Beneficiary during the Bid Valldity Period or any

“.extension thereto provided by the Applicant, (i) has failed to sign the contract agreement, or (ii) has failed to

furnish the performance security, in accordance with the Instructions to Bidders (“ITB”) of the Beneficiary’s
blddmg document i s

This'kﬁarantee.will expire: (a) if the Applicant is the successful Bidder, upon our receipt of copies"’ of the Contract

agreement signed by the Applicant and the performance security issued to the Beneficiary in relation.to such

Contract agreement; or (b) if the Applicant is not the successful Bidder, upon the earlier of (i) our receipt of a copy |

" ofthe, Beneflcrar\?s notification to the Applicant of the results of the Bidding process; or (u)twenty-elght days after

" the end.of the Bid Validity Period.
Consequently, any demand for payment under this guarantee must be received by us at the offlce indicated above
on or before that date.:

{Srgnature(s}]

Note: Aﬂ’ ftahc:zed text s _for use in preparfng th:s form and shaﬂ be de!eted from the f inal product
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)

few]

Title of the person signing the Bid____ ~ __ ; Sl Bk
' signature of the person named above._ e WA | N

o)
A

FORM OF BID-SECURING DECLARATION
[The Bidder shall fill in this Form in accordance with the instructions indicated.]

Date: [date (as day, month and year)]
No.: [number of bidding process]
Alternative No.: [insert identification No if this is a Bid for an alternative]

To: [complete name of Procuring Agency]

We, the undersigned, declare that:

We understand that, according to your conditions, Bid:
We accept that we will be blacklisted.and henc
public procurement proceedings for

declaration, however witht dulging in upt and fraudu racti
under the Bid conditions, because w ﬁa
(a) have withdrawn our period of Bid vali i

ri inthe Lette or
(b) ha\!‘ ) notified ‘of t cceptance of our Bid by the Procuring Age ing eriod of Bid
: , (i) fa to sign the h- 1 \ce Security (or
r rdance with the ITB. '

r,participating in respective category of
s, if fail to abide with a bid securing
e in breach of our obligation(s)

'

d, in acco i,
id/Securing:Declaration shall expire if we are not the succ i (,v;go ithe earlier of (i)
us of the name of the successful Bidder; or enty-eig ggs aft la‘the

Onte 48 - P e ool Nl
.1 se of the Bid submitted by joint venture specify the name of the Joint Venture as Bidde
* N signing the Bid shall‘l:\!;_a\lie"the ponei';qf att rmey given h\i‘th? Bidde'r“g'tg‘gghgd to the Bid L,

P by

[Né_teiﬂ case of a Joint Ventdrg,;;’thg Bid-Secimfng Declaration must lgle_ in the pqm“é'. ofbll members tn' the Joi
Ve hat submits the Bid.] | peild b h '{ £ ¥ d -
e '

eodben

gL i
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1.
11

- NDITIONS OF TH NTRACT
DEFINITIONS

The following words and expressions shall have the meanings hereby assigned to them:

“Authority” means Public Procurement Regulatory Authority.

The “Arbitrator” is the person appointed with mutual consent of both the parties, to resolve contractual disputes as
provided for in the General Conditions of the Contract GCC Clause 45 hereunder.

The “Contract” means the agreement entered into between the Procuring Agency and the Supplier, as recorded in
the Contract Form signed by the parties, including all attachments and appendices thereto and all documents
incorporated by reference therein.

The “Commencement Date” is the date when the Suppllerjhall commence execution of the contract as specified in
the SCC. e S s viigeiB

“Completion” means the fulﬂilment of the related services by the Suppller in accordance with the terms and
conditions set forth.in the contract. - o

“Country of Ongln" ‘means thes countnes and terrltones e'llgible under the PPRA Rules' 2004 and its corresponding
Regulations.as further elaborated in'the SCC.

The “Contract Price” is the prlce stated in the Letter of Acceptance and thereafter as adJusted In accordance with the

prowsmns of the Co‘ntract. e >
"Effective Contract"date is the{,date shown in the Certificate of Cofitract Commencement |ssued by the Procuring
Agéncy upon fulF Ilment of thé conditions precedent stipulated in GCC Clause 5. g X

y 'Procurlng Agency” means the person named as Procuring Agency in the SCC and the Iegal SuUCCessors in title to this
§ person, procurlng theGoods and related service, as named in SCC.

© “Related Services" means those services ancillary to the delivery of the Goods, such as transportatlon and insurance,

and" “any other icidental services, such as installation, commissioning, provision of technical assistance, training,
initial malntenance and other such obligations of the Supplier covered under the Contract.

“GCC” meansthe General Conditions of Contract contained in this section.

“Intended Delivery Date” is the date on which it is intended that the Supplier shall effect delivery as specified in the
SCC.% f .

“Information System,” also called “the System,” means all the Information Technologies, Materials, and other Goods

_to be supplied, installed, integrated, and made operational (exclusive of the Supplier’s Equupment) together with the

Services to be carried out by the Supplier under the Contract

#§€C” means the Special Conditions of Contract.

“Supplier” means the individual private or government entity or a combination of the above whose Bid to perform
thercontract has been accepted by the Procuring Agency and is named as such in the Contract Agreement and
includes th%egal successors or permitted assigns of the supplier and shall be named in the SCC. '
“Pro;ect Name” means the name of the project stated in SCC. y s

"Daf’ means Calendar day.

"Ellgtble Country’ means the countries and territories eligible for participation in accordance wuth the policies of the
Fedéral Government.

“End User"‘means the organization(s) where the goods will be used, as named in the SCC.

* “Origin” means the place where the Goods were mined, grown, or produced or from which the Services are supplied.

Goods are produced whenjthrough manufacturing, processing, or substantial:and major.assembly of components, a
commercrallv recognlzed new produce results that is substantlally dlf‘ferent in basic characterlstlcs or in purpose or
utility from its components. N %

“Force Majeure means an’ unforeseeable event ‘Whichis beyond reasonable control of either Partv and which makes
a Party’s performance of its obllgations under the Contract impossrble or so impractical as to be considered
impossible under the circumstances. "*‘:

For the purposes of this Contract, “Force Ma]eure means an event which is beyond the reasonable control of a
Party, is not foreseeable, is'unavoidable, and its origin is not due to negligence or lack of care on the part of a Party,
and which makes a Party’s performance of its obligations hereunderimpossible or so impractical as reasonably to be
considered impossible in the circumstances. and includes, but is not limited to, war, riots, civil disorder, earthquake,
fire, explosion, storm, flood, epidemics, or other adverse weather conditions, strikes, lockouts or other industrial
action (except where such strikes, lockouts or other industrial action are within the power of the Party invoking Force
Majeure to prevent), confiscation or any other action by Government agencies.

“Specification” means the Specification of the Goods and performance of incidental services in accordance with the
relevant standards included in the Contract and any modification or addition made or approved by the Procuring
Agency.

The Supplier's Bid is the completed Bid document submitted by the Supplier to the Procuring Agency.

These General Condmons shall apply to the extent that they are not superseded by provisions of other parts of the
Contract.

Page 40 of 60



2.2 Ininterpreting these Conditions of Contract headings and marginal notes are used for convenience only and shall not
affect their interpretations unless specifically stated; references to singular include the plural and vice versa; and
masculine include the feminine. Words have their ordinary meaning under the language of the Contract unless
specifically defined.

2.3  The documents forming the Contract shall be interpreted in the following order of priority:

(1)  Form of Contract,

(2)  Special Conditions of Contract,

(3)  General Conditions of Contract,

(4)  Letter of Acceptance,

(5) Certificate of Contract Commencement

(6)  Specifications ' ccn

(7)  Contractor's Bid, and xS -'w:.'eﬁ_-;ﬂ,_','}ﬁ

(8)  Any other document hsted inthe SpeclaI Conditions of Contract as formlng part of the Contract.

satisfied:

,/ ‘.r - -_ﬁ L y
“?.g; s QO ° = \‘u- > | r‘; 4

-

a) Subrmssuon of performance Securlty (or guarantee) in the form specrf' ed ln the SCC;
b) Furmshmg of Advance Payment Unconditional Guaranteer ., !

32 Ifthe Cond:tlon precedent stlpulated on GCC Clause 3.1 is not met by the’ date specufled in the SCC this contract shall
not comeinto effect; %

3.3 / Ifthe Procunng Agency is satisfied that each of the conditions precedent in this contract has been satisfied (except to

the extent ‘waved by him, but subject to such conditions as he shall impose in respect of such waiver) he shall

promptly IsSue to the supplier a certificate of Contract commencement, whlch shall conf[rm the ¢ start date ‘

4, ) P

41 The Contract/as all correspondence and documents relating to the contract exchanged by the Supplier and the

Procuring Agency shall be written in the language specified in SCC. Subject to GCC Clause 3.1, the version of the

Contract written in the specified language shall govern its |nterpretat|on :

5.1 The contract shall be governed and |nterpreted in accordance with the laws of Pakistan, untess othemlse specified in
_SCC.' ¥

- 5.2 “TheContract shall be effective from the date specified in the SCC, @

6.1 Theorigin of goods and services making information systems may be distinct from the nationality of the Supplier.

7.  SCOPE OF THE INFORMATION SYSTEM :

7.1 Unlessiotherwise expressly limited in the SCC or Technical Requirements, the Supplier’s obligations cover the
prowsmn of aII Information Technologies, Materials and other Goods as well as the performance of all Services
requlred for the  design, development, and implementation (including procurement, quality, assurance, assembly,
associated site preparatlon, Delivery, Pre-commissioning, Installation; Testing, and Commissioning) of the System, in

i accordance‘\mth the\plans procedures, specifications, drawings, codes, and any other documents specnﬂed in the
" Contract aqdathe‘g\greed and Finalized Project Plan - »;3" EREEN

7.2 The Suppller shall, unless*‘specrflcally excluded in the Contract, perform all such work and / or supply all such items
and Matenals not specnflcally mentioned in the Contract but that can be reasonably inferred from'the Contract as
being required for attalnlng pperatlonaLAcceptance of the System as |f such work and / or |tems and Materials were
expressly mentioned in the Contract. — g wf:

7.3 The Supplier’s, obhgatuons (if any)’ to prowde Goods and, Services as implied by the Recurrent Cost tables of the
Supplier’s bid, such as consumables, spare parts, and technical servLces (e g., maintenance, technical assistance, and
operational suppor‘t),are as specified in the SCC, |ncluding the relevant terms, characteristics, and timings

8. SUPPLIER’S RESPONSIBILITIES e.gw}‘

8.1 The Supplier shall conduct all activities: with due care and dil|genceflnaccordance with the Contract and with the skill
and care expected of a competent provider of information technologies, information systems, support, maintenance,
training, and other related services, or in accordance with best industry practices. In particular, the Supplier shall
provide and employ only technical personnel who are skilled and experienced in their respective callings and
supervisory staff who are competent to adequately supervise the work at hand.

8.2  The Supplier confirms that it has entered into this Contract on the basis of a proper examination of the data relating
to the System provided by the Procuring agency and on the basis of information that the Supplier could have
obtained from a visual inspection of the site (if access to the site was available) and of other data readily available to
the Supplier relating to the System as at the date Seven (07) days prior to bid submission. The Supplier acknowledges
that any failure to acquaint itself with all such data and information shall not relieve its responsibility for properly
estimating the difficulty or cost of successfully performing the Contract

8.3 The Supplier shall be responsible for timely provision of all resources, information, and decision making under its

)
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8.4

8.5

8.6

8.7

8.8 48
] Suppller’s offices and/or the accounts and records of the Supplier and its sub-contractors relatmg to the performance

8.9

9
8.1

i 2

D.3

9.4

9.5

9.6

9.7

9.8

29

control that are necessary to reach a mutually agreed and Finalized Project Plan within the time schedule specified in
the Implementation Schedule in the Technical Requirements Section. Failure to provide such resources, information,
and decision making may constitute grounds for termination.

The Supplier shall acquire in its name all permits, approvals, and/or licenses from all local, state, or national
government authorities or public service undertakings in the Procuring agency’s Country that are necessary for the
performance of the Contract, including, without limitation, visas for the Supplier’s and Subcontractor’s personnel and
entry permits for all imported Supplier's Equipment. The Supplier shall acquire all other permits, approvals, and/or
licenses that are not the responsibility of the Procuring agency and that are necessary for the performance of the
Contract.

The Supplier shall comply with all laws in force in the Procuring agency’s Country. The laws will include all national,

provincial, municipal, or other laws that affect _the performance of the Contract and are binding upon the Supplier.

The Supplier shall mdemmfy andshold “harmless the Procuring ‘agency from and against any and all liabilities,
damages, claims, fines, penalties ,'and expenses of whatever nature arising’or. resulting from the violation of such
laws by the Supplier.or its personnel |nr.ludmg the Subcontractors_ and their personne! but without prejudice to GCC
Clause 9.1. The: Suppher shall notﬁ mdemmfv the Procurlng agency to the extent that. such liability, damage, claims,

fines, penalﬂes, ‘and expensés_ were caUSed or conthbuted tobya fauft of the! Procuring agency

The Supplier shall, mAaII'ed:".a!mgs with its labor and the labor of its, Subcontractors currently employed on or
connecteﬂ with the' Contract pay due regard’ o all recognized festivals, official holldays, rellglous or other customs,

and all’local Iaws ar?ﬂ regulatlons per’falmng to the employment of labor; ® i

Anylnforrnat?on Technologres or other Goods and Services that will be mcorporated inor be reqwred for the System
and other supphes shall have their Origin in a country that shall be an Eligible Country. ?

The Suppher shall perm:t the Procuring Agency and/or persons appointed by the Procuring Agency to inspect the

of the,Contract, and to have such accounts and records audited by auditors.
Other §Luppher. respon5|b|I|t|es, if any, are as stated in the SCC.

The Procurmg Agency shall ensure the accuracy of all information and/or data to be supplied by the Procuring agency

"The Procuﬂng agency shall be responsible for timely provision of aII resources, information, and decision making

under its control that are necessary to reach an Agreed and Finalized Project Plan (pursuant to GCC Clause 17) within

f-‘the time schedule specified in the Implementation Schedule in the Technical Requirements Section._Failure to

pr'ov!de such resources, information, and decision making may constitute grounds for Termination pursuant to GCC

Clause 41.° 1

The Procurirng agency shall be responsible for acquiring and providing legal and physical possession.of the site and
access to it, and for providing possession of and access to all other areas reasonably required for'the proper
execution of the Contract.

If requested by.the Supplier, the Procuring agency shall use its best endeavors to assist the Supplier in obtaining in a
timely.and expeditious manner all permits, approvals, and/or licenses necessary for the execution of the Contract
from all local, state, or national government authorities or public service undertakings that such authorities or

undertakmgs require;the Supplier or Subcontractors or the personnel of the Suppller or Subcontractors as the case

P

may be, toobtain. %, : ey

In such cases where the ré’sponmb:irtues of specifying and acquiring or upgradmg telecommunlcatlons and/or electric
power services falls to the Suppher, as specified in the Technical Requurements SCC, Agreed and Finalized Project
Plan,‘or, other parts of ,thefr Contract;the Procurmg agency shall“use its best: endeavors to assist the Supplier in
obtalnlng‘such services in a timely and expeditious

The Procuﬂng agency shall be responsrb!e for timely prowsnon of all resources, access, and rnformatuon necessary for
the Installation and Operatronal Acceptance of the. System (including, but not limited to, any required
telecommumcatlonf or;electnc power services), as identified inthe Agreed and Fmalized Project Plan, except where
provision of such mams“?s e:fphcntly identified in the Contract as being the responsrblllty of the Supplier. Delay by the
Procuring agency may result In”ﬁn‘éibpropnate extensuon of the Time for Operational Acceptance, at the Supplier’s
discretion > -

Unless otherwise specified in the Contract or agreed upon by the Procuring agency and the Supplier, the Procuring
agency shall provide sufficient, properly qualified operating and technical personnel, as required by the Supplier to
properly carry out Delivery, Pre-commissioning, Installation, Commissioning, and Operational Acceptance, at or
before the time specified in the Technical Requirements Section’s Implementation Schedule and the Agreed and
Finalized Project Plan.

The Procuring agency will designate appropriate staff for the training courses to be given by the Supplier and shall
make all appropriate logistical arrangements for such training as specified in the Technical Requirements, SCC, the
Agreed and Finalized Project Plan, or other parts of the Contract.

The Procuring agency assumes primary responsibility for the Operational Acceptance Test(s) for the System, in
accordance with GCC Clause 26, and shall be responsible for the continued operation of the System after Operational
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9.10

911
10.
101

10.2

11,
11.4
11.2

11.3

Acceptance. However, this shall not limit in any way the Supplier’s responsibilities after the date of Operational
Acceptance otherwise specified in the Contract.

The Procuring agency is responsible for performing and safely storing timely and regular backups of its data and
Software in accordance with accepted data management principles, except where such responsibility is clearly
assigned to the Supplier elsewhere in the Contract.

Other Procuring agency responsibilities, if any, are as stated in the SCC.

PRICES

The contract price shall be as specified in the Contract Agreement Subject to any additions and adjustments thereto
or deductions there from, as may be made pursuant to the Contract.
Prices charged by the Supplier for Information Systern under the Contract shall not vary from the prices quoted by

The method and condltlons of payment.to'be made to the Supplier,under thlS Contract shall be specified in SCC.

The Supplier’s request(s) for payment shall be made to the Procur:ng Agency in wrntlng or in electronic forms that
provide record ‘of the content of! comrnumcatlon, accompanled hyﬁan |nv01ce descrlbmg, as ‘appropriate, the Goods
delivered'and Ser\m:es performed ‘and by documents Submltted and upon’ fulfillment of other obllgatlons stipulated
in theContract. . % B

Payments shall be made promptly by the Procuring Agency, within Thlrty (30) days after submlssmn of an invoice or
claim by the Suppller If the’Procuring Agency makes a late payment, the Suppller shall be paid interest on the late

Ly

4 payment* Interest shall, be calculated from the date by which the payment should have been made up to the date

. when thelate payment is made at the rate as specified in the SCC.

114

1.5
12.
12.1

12.2 4

2.3

13.
131

13.2

133

14.
141

14.2

143

14.4

The currency or currencies in which payment is made to the Supplier under this Contract shall be speafled in SCC
subject.to the followmg general principle: payment will be made in the currency or currencnes in whlch the payment
has'been requested in the Supplier’s Bid. Y i

All payments & shall be made in the currency or currencies specified in the SCC pursuant to GCC Clause 11. 4

[The proceeds of the Performance Security (or Guarantee) shall be payable to the Procuring Agency : as compensatlon
forany loss resulting from the Supplier’s failure to complete its obligations under the Contract R

The Performance Guarantee shall be in one of the following forms:

. A bank guarantee, an irrevocable letter of credit issued by a reputable bank, or in the form_ provided in the

“Bidding Documents or another form acceptable to the Procuring Agency; or !'; \,.j_u._,.,_”
b.| A cashier’s or certified check: i
The performance guarantee will be discharged by the Procuring Agency and returned to the Suppher not later than
thirty (30) days following the date of completion of the Supplier’s performance obligations under the Contract
mcIudmg any warranty obligations, unless.otherwise specnfled in SCC .
IAXES_AND_QU_'[[ES :
A foreign Suppller shall be entirely responsible for all taxes, stamp duties, license fees, and other such levies imposed
outside Pakistan.
If any tax exemptnons, reductlons allowances or privileges may be available to the Supplrer in Pakistan the Procuring

' Agency shall’ use» |ts best. efforts to enable the Supplier to benefit from any’ ‘such tax savmgs to the maximum

allowable extent. > 4
A Iocal Supplier” shall be entlrely responsuble for all taxes, dutles, license’ fees, etc, lncurred until, the supply of the
|nformat|on system’ to the Procunng Agencysn. G o ~,N}

Y F 4 "i_-. A
The InteIIectuaI Property Rights rn all Standard Sof'tware and Standard Matenals shall remaln vested in the owner of
such rights. i ;
The Procuring agency agrees to restrict use, copymg, or dupllcatlon of the Standard Software and Standard Materials
in accordance with GCC Clause 16 except those additional coples ofa:Standard Materials may be made by the
Procuring agency for use within the scopg ©of the project. qfqm@n@ﬁhe Gstem is a part, in the event that the Supplier
does not deliver copies within thirty (30) days from receipt of a request for such Standard Materials
The Procuring agency’s contractual rights to use the Standard Software or elements of the Standard Software may
not be assigned, licensed, or otherwise transferred voluntarily except in accordance with the relevant license
agreement or as may be otherwise specified in the SCC
As applicable, the Procuring agency’s and Supplier’s rights and obligations with respect to Custom Software or
elements of the Custom Software, including any license agreements, and with respect to Custom Materials or
elements of the Custom Materials, are specified in the SCC. Subject to the SCC, the Intellectual Property Rights in all
Custom Software and Custom Materials specified in the Contract Agreement (if any) shall, at the date of this Contract
or on creation of the rights (if later than the date of this Contract), vest in the Procuring agency. The Supplier shall do
and execute or arrange for the doing and executing of each necessary act, document, and thing that the Procuring
agency may consider necessary or desirable to perfect the right, title, and interest of the Procuring agency in and to
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14.5

15.
151

those rights. In respect of such Custom Software and Custom Materials, the Supplier shall ensure that the holder of a
moral right in such an item does not assert it, and the Supplier shall, if requested to do so by the Procuring agency,
and where permitted by applicable law, ensure that the holder of such a moral right waives it.

The parties shall enter into such (if any) escrow arrangements in relation to the Source Code to some or all of the
Software as are specified in the SCC and in accordance with the SCC.

SOFTWARE LICENSEAGREEMENTS

Except to the extent that the Intellectual Property Rights in the Software vest in the Procuring agency, the Supplier
hereby grants to the Procuring agency license to access and use the Software, including all inventions, designs, and
marks embodied in the Software. Such license to access and use the Software shall:

(a) be:

i) Nonexclusive; e i as® o e o e,

i) fully paid up and |rrevmb1ﬁﬁ ; f:t‘that it shall terml’nate if the Contract terminates under GCC Clauses 41;

i) valid throughput the terntory of the Procurlng agencv s Country (or such other territory as specified in the

SCC); and . %

i) Subjecti additional, reﬁnct}ons (if any) as speclf' ed in tBeSCC
b) Permit the Software to be: | -

(l) used or copred for useon or with the  computer(s) for which it:was acqunred (if specified in the Technical
‘Requuremehts andlor the Supplfer’s bid), plus a backtip- computer{s} of the same or similar capacity, if the
pnmar\)[?sls(are) |nopqratlve and during a reasonable transntional perlod when use is befng transferred
betwé'en primary and backup; E

g,

4 (ii) - as specnfled in: the SCC, used or copied for use on or transferred to a replacement computer(s) (and use on

‘the original’ /and replacement computer(s) may be simultaneous during a) reasonable transitional period)
‘_"'"prowded that if the Technical Requirements and/or the Supplier’s bid specifies.a class’of computer to which
the lu:_ehse is restricted and unless the Supplier agrees otherwise in writing, the replacement computer(s)
is(are) within that class;
if the nature of the System is such as to permit such access, accessed from other computers connected to
the‘ primary and/or backup computer(s) by means of a local or wide-area network or similar arrangement,
and used on or copied for use on those other computers to the extent necessary to that access;
reproduced for safekeeping or backup purposes; '
customized, adapted, or combined with other computer software for use by the Procuring agency, provided
that derivative software incorporating any substantial part of the delivered, restricted Software shall be
. subject to same restrictions as are set forth in this Contract; -
" (vi) as specified in the SCC, disclosed to, and reproduced for use by, support service suppliers and their
: subcontractors, (and the Procuring agency may sublicense such persons to use and copy for use the
Software) to the extent reasonably necessary to the performance of their support service contracts subject
¢ 1 to the same restrictions as are set forth in this Contract; and i
% (vii) drsclosed to, and reproduced for use by, the Procuring agency and by such other; persons as.are specifted in
the SCC»x(and the Procuring agency may sublicense such persons to use and copy for use the Software),
sub]ect to‘the same restrictions as are set forth in this Contract.

15.2 ~..T he Standard. Software may be subject:to audit by the Supplier, in accordance wnth the terms specnf ed in the SCC, to

16.
16.1

16.2

16.3

16.4

 verify compﬂance with fhe above license agreements.

CONFIDENTIAL INFORMATION

Except if otherwise specified in the SCC, the "Receiving Party" (either the' Procurmg agency or the Suppher) shall keep

confidential and shall_not, without the' “Written consent of the other party to this Contract (“the Disclosing Party”),

divulge totany third" ‘party any documents, data, or other information of a confidential{nature (“Confidential

Information”) ‘connected with this’ Cop’éract and-furnished dlrectly or mdwectly by the Disclosing Party prior to or

during performance, or following term\natron of this Contract. |

For the purposes of GCC Clause 16.1, the ‘Supplieris also deemed to be_the Recewlng Party of Confidential

Information generated by the Supplier itself in the course of the performance of its obligations under the Contract

and relating to the businesses, finances; suppllers, Employees, or other contacts of the Procuring agency or the

Procuring agency’s use of the System.

Notwithstanding GCC Clauses 16.1 and 16.2:

(a) the Supplier may furnish to its Subcontractor Confidential Information of the Procuring agency to the extent
reasonably required for the Subcontractor to perform its work under the Contract; and

(b) the Procuring agency may furnish Confidential Information of the Supplier: (i) to its support service suppliers and
their subcontractors to the extent reasonably required for them to perform their work under their support
service contracts; and (ii) to its affiliates and subsidiaries,

in which event the Receiving Party shall ensure that the person to whom it furnishes Confidential Information of the

Disclosing Party is aware of and abides by the Receiving Party’s obligations under this GCC Clause 16 as if that person

were party to the Contract in place of the Receiving Party.

The Procuring agency shall not, without the Supplier's prior written consent, use any Confidential Information
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received from the Supplier for any purpose other than the operation, maintenance and further development of the
System. Similarly, the Supplier shall not, without the Procuring agency’s prior written consent, use any Confidential
Information received from the Procuring agency for any purpose other than those that are required for the
performance of the Contract.
16.5 The obligation of a party under GCC Clauses 16.1 through 16.4 above, however, shall not apply to that information
which:
(a) now or hereafter enters the public domain through no fault of the Receiving Party;
(b) can be proven to have been possessed by the Receiving Party at the time of disclosure and that was not
previously obtained, directly or indirectly, from the Disclosing Party;
(c) otherwise lawfully becomes available to the Receiving Party from a third party that has no obligation of
confidentiality.
16.6 The above provisions of this GCC Clause 16 shall not in any way modjfy any undertaking of confidentiality given by
either of the parties to this: Contract prior to the date of the Contract in respect of the System or any part thereof.
16.7 The provisions of thisiGCC Clause 16 shall survive the termination, for whatever reason of the Contract for three (3)

years or such longerpenod as maybespecafledmthescc'---' ;;aif . s

17.1 In close cooperation with the Procurmg agency and based on the Prellrhinarv Pro;ect Plan mcluded in the Supplier’s
bid, the Supplier shall develop a Project Plan encompassing the activities specmed inthe Contract: The contents of
the Project Plan shall be as specified in the SCC and/or Technical Requlrements

17.2  The Supplier ‘shall; formallyspresent to the Procuring agency the Project Plan in accordance wnh the procedure
specifiedin the SCC { % o X

17.3 If required, the impact on the Implementation Schedule of modifications agreed durmg flnallzatuon of the Agreed and
Finalized.Project Plan shall be incorporated in the Contract by amendment, in accordance with GCC Clauses 35,

17.4 The'Supplier shaII undertake to supply, install, test, and commission the System in accordance wlth the Agreed and

' Finalized Project Plan and the Contract o #

17.5 The Progress and other reports specified in the SCC shall be prepared by the Supplier and submltted to the Procurmg
agency in the format and frequency specified in the Technical Requirements. _

18. SUB:CONTRACTING i

18.1 List:of Approved Subcontractors to the Contract Agreement specifies critical items of supply or services and a list of
Subcontractors for each item that are considered acceptable by the Procuring agency. If no Subcontractors are listed

* for an |tem the Supplier shall prepare a list of Subcontractors it considers qualified and wishes to be added to the list
for such items. The supplier may from time to time propose additions to or deletions from any such list. The Supplier
‘shall submit any such list or any modification to the list to the Procuring agency for its approval in sufﬂcnent time so
as'not to impede the progress of work-on the System. The Procuring agency shall not withholdssuch approval
unreasonably. Such approval by the Procuring agency of a Subcontractor(s) shall not relleve the Supplier-from any of
its obllgatlons, duties, or responsibilities under the Contract. -~

18.2 The,Supplier ‘may, at its discretion, select and employ Subcontractors for such cntlcal ‘items. from those
Subcontractors listed pursuant to GCC Clause 18.1, If the Supplier wishes to employ a Subcontractor. not so listed, or

" subcontractian item not so listed, it must seek the Procuring agency’s prior approval under GCCClause 18.3.

18.3 For items” for, whnch pre-approved-Subcontractor lists have.not been specnfled in Appendlx to the Contract
Agreemenh the Suppller may employ such Subcontractors as it may select, proﬁlded (i)the Supplaertnotlfles the
Procuring agency in_writing, at least twenty-eight (28) days prior to the,proposed moblllzatlon date for such
Subcontractor, and (ll) by the end of thls period either the Procurmg agency has granted its approval in wntmg or
writing prior to the end of the notice penod The absence of a wrltten,objectlonj by the Procurlng agency during the
above specified perlod shall constitute formal acceptance of the Proposed Subcontractor. Except to the extent that it
permits the deemed approval of the Procuring.agencysof Subcontractors not listed in the Contract Agreement,
nothing in this Clause, however, shall limit the rights and obllgatlons of etther the Procuring agency or Supplier as
they are specified in GCC Clauses 18.1 and 18.2, in the SCC, orin Append|x ofthe Contract Agreement.

19. EBD_CLLBEMENLAND_QELIMEBI“f S W

19.1 Subject to related Procuring agencvs responslbilities pursuant to GCC Clause 9, the Supplier shall manufacture or
procure and transport all the Information Technologies, Materials, and other Goods in an expeditious and orderly
manner to the Project Site.

19.2 Delivery of the Information Technologies, Materials, and other Goods shall be made by the Supplier in accordance
with the Technical Requirements.

19.3 Early or partial deliveries require the explicit written consent of the Procuring agency, which consent shall not be
unreasonably withheld.

20. TRANSPORTATION

20.1 The Supplier shall provide such packing of the Goods as is required to prevent their damage or deterioration during
shipment. The packing, marking, and documentation within and outside the packages shall comply strictly with the

Procuring agency’s instructions to the Supplier. D ry
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20.2
20.3

21.
21.1

2231

The Supplier will bear responsibility for and cost of transport to the Project Sites in accordance with the terms and
conditions used in the specification of prices in the Price Schedules, including the terms and conditions of the
associated Incoterms.
Unless otherwise specified in the SCC, the Supplier shall be free to use transportation through carriers registered in
any eligible country and to obtain insurance from any eligible source country.
DOCUMENTS
Unless otherwise specified in the SCC, the Supplier will provide the Procuring agency with shipping and other
documents, as specified below;
(i) For Goods supplied from outside the Procuring agency’s Country:
Upon shipment, the Supplier shall notify the Procuring agency and the insurance company contracted by the
Supplier to provide cargo insurance lg_y telexrcable, .facsimile, electronic mail, or EDI with the full details of the
shipment. The Supplier shall. promptly send the following documents to the Procuring agency by mail or courier,
as appropriate, with.a Cf'fpy to the cargo insurance company: !
(a) two coples of the Supplner’s invoice showlng the' descnptlon of the Goods, quant|ty, unit price, and total

amount, t@, ) e f Fi_™
(b) usualtransportation docﬁments = Qg
(c) dhsurance cettificate; o e
(d) certlflcate(s)oforlgr and R gy

r§(e) estlmated time and point’ of arrlval in the Procuring agency s ‘Country and at the site,
(|i)~“’For Goods supplled Iocallﬂl e., from within the Procuring agency’s country): F 2
Upon shlpment the'Supplier shall notify the Procuring agency by telex, cable, facs:mlle, electromc mail, or EDI
w1th the full details of the shipment. The Supplier shall promptly send the followung documents to the Procurmg
agency by mail'or courier, as appropriate: i :
“(a). two coples of the Supplier’s invoice showing the Goods’ description, quantity, unit price, and total amount;
4 (b) delwery note, railway receipt, or truck receipt;
(i) Customs Clearance
- {a) The Procurnng agency will bear responsibility for, and cost of, customs clearance into the Procurrng agency's
""% country in accordance the particular Incoterm(s) used for Goods supplied from outside the Procuring
.~ agency’s country in the Price Schedules referred to by Article 2 of the Contract Agreement.

(b) At the request of the Procuring agency, the Supplier will make available a representative or agent during the
process of customs clearance in the Procuring agency's country for goods supphed from_outside the
Procuring agency's country. In the event of delays in customs clearance that are not t_he fault of the
: Supplier: ' -

«¥(c) The Supplier shall be entitled to an extension in the Time for Achieving Operational Acceptance, pursuant to

GCC Clause 26; the Contract Price shall-be adjusted to compensate the Supplner for any additional storage

£ "“’.;_charges that the Supplier may incur as a result of the delay.
At any-point duting performance of the Contract, should technological advances be introduced by, the Supplier for
lnformatlon Technologies originally offered by the Supplier in its bid and still to be delivered,;the Supplier shall be

2 oblugated to offer to the Procuring agency the latest versions of the available |nformat|on Technologles havnng equal

22.2

23.
231

23.2

233

- or better perforrnance or functionality at the same or lesser unit prices.

At any point dlmng performance of the Contract, for Information Technologies stlll to be dehvered the Suppher will
also pass on to the Procurmg agency any cost reductions and additional.and/or improved support and facilities that it
offers to. other ci:ents of the Suppliérin.the Procuring agency’s Country. During performance of the Contract, the
Supplier shall offer to the Procurmg agency all new Versions, releases;.and updates of Standard Software, as well as
related documentation and technical suppOrt services,within thlrty (30) days of their availability from the Supplier to
other clients of the Supplier in the Procurfng agency'’s Countrw and no later than twelve (12) months after they are
released in the country of orlgm 'In no case will the prices for these Software exceed those quoted by the Supplier in
the Recurrent Costs tables i fn 1ts id s 5

The Procuring Agency or its representatwe shall have the right to mspect and /or to test the components of the
system to confirm their conformity to the Contract specifications at no extra cost to the Procuring Agency. SCC and
the Technical Specifications shall specify what inspections and tests the Procuring Agency shall notify the Supplier in
writing or in electronic forms that provide record of the content of communication, in a timely manner, of the
identity of any representatives retained for these purposes.

The inspections and tests may be conducted on the premises of the Supplier or its subcontractor(s), at point of
delivery, and/or at the Goods'’ final destination. If conducted on the premises of the Supplier or its subcontractor(s),
all reasonable facilities and assistance, including access to drawings and production data, shall be furnished to the
inspectors at no charge to the Procuring Agency.

Should any inspected or tested component fail to conform to the Specifications, the Procuring Agency may reject the
component, and the Supplier shall replace the rejected component to meet specification requirements free of cost to
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the Procuring Agency.

23.4 The Procuring Agency'’s right to inspect, test and, where necessary, reject component after’ arrival in the Procuring
Agency’s country shall in no way be limited or eared by reason of the component having previously been inspected,
tested, and passed by the Procuring Agency or its representative prior to the shipment from the country of origin.

23.5 The Procuring Agency may require the Supplier to carry out any inspection and/or test not specified in the Contract,
provided that the Supplier’s reasonable costs and expenses incurred in the carrying out of such inspection and/or
test shall be added to the Contract Price. Further, if such inspection and/or test impede the progress of work on the
System and/or the Supplier’s performance of its other obligations under the Contract, due allowance will be made in
respect of the Time for Achieving Operational Acceptance and the other obligations so affected

23,6 If any dispute shall arise between the parties in connection with or caused by an inspection and/or with regard to
any component to be incorporated in the System that cannot be settled amicably between the parties within a
reasonable period of time, eithertrpartve may- mvoke"the&proeggs%startmg with referral of the matter to the
Adjudicator in case an Ad;udlcator is included and named in the Contract

24.1 As soon as the System or any Subsystem, has, in the: opmton of the Suppher, been delivered, pre-commissioned, and
made ready:for Commnssiomng and Operatlonal AcceptanCE“Testing in accordance with the Technical Requirements,
the SCC and the Agreed and Fmallzed Project Plan, the Suppher shall so notlfy tne Procuring agency in writing

24.2 The Project Manager, shal], ‘within fourteen” 14) days after receipt of the Suppluer’s notice under GCC Clause 24.1,
either issue an Insta!lation Cemfjcate in the form specified in the Sample Forms Sectlon in.the Bidding Documents,
statlng that the System, or:major component or Subsystem (if Acceptance by major component or Subsystem is
specnfled pursuant to the SCC for GCC Clause 26.1), has achieved Installation by the date of.the Supplier's notice

- under GCGCIause 2441, or notify the Supplier in writing of any defects and/or deficiencies, including, but not limited
to, defects or deficiencies in the interoperability or integration of the various components and/or Subsystems making
up the System. The Supplier shall use all reasonable endeavors to promptly remedy any defect’ and/or deficiencies
that the Project Manager has notified the Supplier. of...The.Supplier shall then promptly carry out retestlng of the
System or Subsystem and, when in the Supplier’s opinion the System or Subsystem is ready for Commissioning and
Operatlonal ‘Acceptance Testing, notify the Procuring agency.in writing; in accordance W|th GCC Clause 24.1. The

| [procedure set out in this GCC Clause 24.2 shall be repeated, as necessary, until an Installation Certificate is issued.

24.3 'If;the Prolect Manager fails to issue the Installation Certificate and fails to inform the Suppller of any defects and/or
defn:tencnes within fourteen (14) days after receipt of the Supplier’s notice under GCC Clause 24.1, or.if the Procuring

" agency puts the System or a Subsystem into production operation, then the System (or Subsystem) shall be deemed
to have achieved successful Installation as of the date of the Supplier’s notice or repeated notlce or when| the

‘Procuring agency put the System into production operation, as the case may be. =

125. 'COMMISSIONING |

25.1 Commlssmning of the System (or Subsystem if specified pursuant to the SCC for GCC Clause 26 1) shall be
commenced by the Supplier:

(a)w lmmedlately after the Installation Certificate is issued by the Pro]ect Manager, pursuant to GCC Clause 24.2;0r
(b) As: othermse specafted in the Technical Requirement or the Agreed and Finalized Pro;ect Plan; or
& (c) Immediately after Installation is deemed to have occurred, under GCC Clause 24.3,

25.2 The Procunng agency shall supply the operating and technical personnel and"all materuals and information
reasonably requlred to enable the Supplier to carry out its obhgatrons with respect to Commlsmonmg Productnon use
of the System or Subsystem(s} shall not commence prior to the start of formal Operatlonal Acceptance Testmg

26. OPERATIONALACCEPTANCETESTS «.:-"'

26.1 The Operatlonal Acceptance Tests (and repeats of such tests) sshall be the prlmary responmb;hty of the Procuring
agency (In accordance w:th GCC Clause 9.9), but shall be ¢ conducted with the full cooperat|on of the Supplier during
Comm:ss:onlng of the System (or'r majo components orlSubsvstem[S] ifxspecmed in the SCC'and supported by the
Technical Requ!rernents), to ascertam‘whether the System (or/ ma]or component or Subsystem[s]) conforms to the
Technical Requirements.and meets the standard of performance quoted in the Suppher’s bid, including, but not
restricted to, the functional ‘and_technical performance requwements§ !}e Operatlonal Acceptance Tests during
Commissioning will be conducted-asespecnﬁed in_the ! SCCA-the';Tecﬂancal Requirements and/or the Agreed and
Finalized Project Plan. At the Procuring agency’s dlscretlon Operatlona[ Acceptance Tests may also be performed on
replacement Goods, upgrades and new version releases, and Goods that are added or field-modified after
Operational Acceptance of the System.

26.2 If for reasons attributable to the Procuring agency, the Operational Acceptance Test of the System (or Subsystem(s]
or major components, pursuant to the SCC for GCC Clause 26.1) cannot be successfully completed within the period
specified in the SCC, from the date of Installation or any other period agreed upon in writing by the Procuring agency
and the Supplier, the Supplier shall be deemed to have fulfilled its obligations with respect to the technical and
functional aspects of the Technical Specifications, SCC and/or the Agreed and Finalized Project Plan.

27. OPERATIONAL ACCEPTANCE

27.1 Subject to GCC Clause 27.4 (Partial Acceptance) below, Operational Acceptance shall occur in respect of the System,

when L]
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27.2

27.3

27.4

T

1275

a) the Operational Acceptance Tests, as specified in the Technical Requirements, and/or SCC and/or the Agreed
and Finalized Project Plan have been successfully completed; or

b) the Operational Acceptance Tests have not been successfully completed or have not been carried out for
reasons that are attributable to the Procuring agency within the period from the date of Installation or any other
agreed-upon period as specified in GCC Clause 27.2.2 above; or

¢) the Procuring agency has put the System into production or use for sixty (60) consecutive days. If the System is
put into production or use in this manner, the Supplier shall notify the Procuring agency and document such use

At any time after any of the events set out in GCC Clause 27.1 have occurred, the Supplier may give a notice to the

Project Manager requesting the issue of an Operational Acceptance Certificate.

After consultation with the Procuring agency, and within fourteen (14) days after receipt of the Supplier’s notice, the

Project Manager shall: —

(a) issue an Operational AcceptanceCértificate' O B,

(b) notify the Suppher ins v?ﬂtfng of any defect or deflcrenmes or other reason for the failure of the Operational
Acceptance Tests;or e

(c) issuethe OperatTonaI Acceptance Certiflcate, ifthe situation’ covered by GcC Clause 27.1 (b) arises.

The Supplier’ shall use allfredgsonaﬁlé “endeavors to promptly remedy any defect and/or deficiencies and/or other
reasons for the failuré,of the Operational Acceptance Test that the Project Manager has notified the Supplier of.
Once. such remedles flave‘Eeen made _by*thé Supplier, the'Suppher shall+ notlfy the, Procuring: \agency, and the
Procurslng agency, witﬁ}the full coopératlon of the Supplier, shall use"all reasonable ‘endeavors to prornptly carry out
ret“?tmg of'xthe §ystem or,Subsystem. Upon the successful conclusion ofithe Operational*Acceptance Tests, the

u"Suppller shall ngtlfy the P?ocurmg agency of its request for Operational Acceptance Certification, in accordance with
£ GCcC Clause 27 3. The Procunng agency shall then issue to the Supplier the Operatronal Acceptance Certrﬂcatlon in

8 27.6

28.2

28.3

29.
291

3 ";'ml‘»"‘

accordance With GCC Clause 27.3 (a), or shall notify the Supplier of further defects, deficiencies;or other reasons for

the’faalure of the Operatlonal Acceptance Test. The procedure set out in this GCC Clause 27.4 shall be repeated, as

necessary, until an Operational Acceptance Certificate is issued.

If the System or Subsystem fails to pass the Operational Acceptance Test(s) in accordance with GCC Clause 26.1, then

either: [ 4

{a]v“the Proé%mng agency may consider terminating the Contract, pursuant to GCC Clause 41; OR "{.'.

(b) if the failure to achieve Operational Acceptance within the specified time period is a result of the failurétof the Procuring
agency. to fulfill its obligations under the Contract, then the Supplier shall be deemed to have fulﬂlled its obligations with
respect to the relevant technical and functional aspects of the Contract.

‘tf wnthm fourteen (14) days after receipt of the Supplier’s notice the Project Manager fails to issue'the Operational

Acceptance Certificate or fails to inform the Supplier in writing of the justifiable reasons why the Project Manager
has.not issued the Operational Acceptance Certificate, the System or Subsystem shall be deemed to have been
accepted as of the date of the Supplier’s said notice.
If'so spéclt“ ed in the SCC for GCC Clause 26.1; Installation and Commissioning shall be carried out individually for each
|dent|f‘ed 'majoricomponent or Subsystem(s) of the System. In this event, the provisions'in the-Contract relating to
Installation and Commlssmnlng, including the Operational Acceptance Test, shall apply to each such major component or

,_Subsvstem Indlwduall and Operational Acceptance Certificate(s) shall be issued accordmgty for“each such major

component or §ubsystern of the System, subject to the limitations contained in GCC Clause 28.2.. :

The issuance of Operatlonal Acceptance Certificates for individual major components or'Subsystems pursuant to GCC
Clause 28.1 shall riot relieve thé: ‘Supplier of its obligation to obtain an Operatronal Acceptance Certificate for the System as
an mtegrated whole (' f so spemf' ied"in. the SCC for GCC 27. 1) once all"major components and Subsystems have been

supplled installed, testea“'and commnssuoned ST ﬁ--

In the case of mmor components fo’r theSystem that by their nature do not require Commissioning or an Operational
Acceptance Test: (e.g., minor frttungs, fﬁrmshmgs ol‘ site. works, ,etc.), the PmJect Manager shall issue an Operational
Acceptance Certlficate within fourteen (14) days after the fittings and/or furmshmgs have been delivered and/or
installed or the site works shave been completed. The Supplier shall, however use all reasonable endeavors to
promptly remedy any defects or deﬁcrencles in such mlnor components detected by the Procuring agency or
Supplier. 7

MM

The Supplier warrants that the system, including all Information Technologies, Materials and other goods supplied
and services provided under the Contract are new, unused, of the most recent or current models and that they
incorporate all recent improvements in design and materials unless provided otherwise in the Contract. The Supplier
further warrants that all Goods supplied and services provided under this Contract shall have no defect, arising from
design, materials, or workmanship that prevent the System and/or any of its components from fulfilling the Technical
Reguirements (except when the design and/or material is required by the Procuring Agency, specifications) or from
any act or omission of the Supplier, that may develop under normal use of the supplied Information System in the
conditions prevailing in Pakistan. Exceptions and/or limitations, if any, to this warranty with respect to Software (or
categories of Software), shall be as specified in the SCC. Commercial warranty provisions of products supplied under
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29.2

293

29.4

29.5

30.
30.1

3022

30.3

31.
31,1

320

32.1°

33.
33:1

the Contract shall apply to the extent that they do not conflict with the provisions of this Contract.

This warranty Period shall commence from the date of Operational Acceptance of the System (or of any major

component or Subsystem for which separate Operational Acceptance is provided for in the Contract) and shall

remain valid for a period specified in the SCC.

The Procuring Agency shall promptly notify the Supplier in writing or in electronic forms that provide record of the

content of communication of any claims arising under this warranty.

Upon receipt of such notice, the Supplier shall promptly or within the period specified in the SCC, in consultation and

agreement with the Procuring agency regarding appropriate remedying of the defects, and at its sole cost, repair,

replace, or otherwise make good (as the Supplier shall, at its discretion, determine) such defect as well as any

damage to the System caused by such defect. Any defective Information Technologies or other Goods that have been

replaced by the Supplier shall remain the property of the Suppller

If the Supplier, having been notrfred,,fails,to ‘remedy the"defect(s)iw nYthe period specified in SCC, the Procuring

Agency may proceed to takg 'such remedial action as may be neces ary,,;t the Supplier’s risk and expense and

without prejudice to. anv other rights which-the Procuring Agency may have aga!nkt the Suppller under the Contract.
--,;; h ‘,z B

The Supplier shall |ndemnlfy ar]dhcﬂd harm!ess the Procurtng ageqcy and rts emplpyees and offlcers from and against

any and.all !osses, Ilabultles and costs (lnclud:ng Iosses liabilities, and" cos’ts mcurred in defendrng a claim alleging

such a liability), that the Procurmg agency'or its employeeé orofficers may suffer as aresult of any infringement or

alleged rnfrrngement of any Intellectual Property Rights by reason of:

(@)~ installation of the System by the Supplier or the use of the System mcludrng the Materlals, in:the country

{8 i where the site is located; \; =

(b)  copying of theSoftware and Materials provided the Supplier in accordance with the Agreement and
(c) sale of the products produced by the System in any country, except to the extent that such losses, Iiabllltles,
‘and costs arise as a result of the Procuring agency’s breach of GCC Clause 30.2. }

Such lndemnr shall not cover any use of the System, including.the Materials, other than for the' purpose mdicated
by or to be reasonably inferred from the Contract, any infringement resulting from the use of the System, or any
products of the System produced thereby in association or combination with any other goods or services not
supplied by the Supplier, where the infringement arises because of such.association or. combrnatron and not
‘because of use of the System in its own right. | ey,
_.Such indemnities shall also not apply if any claim of infringement: ¥ o
(a) is asserted by a parent, subsidiary, or affiliate of the Procuring agency’s organization;
(b) " is adirect result of a design mandated by the Procuring agency’s Technical Requrrements and the possrbrhty of

a such infringement was duly noted in the Supplier’s Bid; or

afc)== resu|ts from the alteration of the System, including the Materials, by the Procurlng agency 06anY persons

other than the Supplier or a person authorized by the Supplier.

INSURANCE
The Information System supplied/provided under the Contract shall be fully insured in a freely convertlble currency
against foss or damage incidental to manufacture or acquisition; transportatron storage, and dellvery in the manner
specified i |n the SCC

ermrtted by ‘applicable

Erovrded the f;ollowmg” goes not exclude.or limit any habliities of either party,i in ways{‘ no bs)

law 3\ r/ »Jf""’ -*‘-- 1!} % i b

(a) rthe Supnﬂer shall not bew liable to the Procuring agency, whether in contract, tort, or otherwnse for any
indlrect or consequentlal loss OF damage, | Ioss of use,.loss’ of productron, or loss of profits or interest costs,
provided that this exclusron shall not apply to a'ny obllgatlon ofithe SuppILer to pay liquidated damages to the
Procuring agency; and ,L-' N o Py ﬁ t:;;‘ @

(b) the aggregate liability of! the Suvpher to the Procurms agency, whether under the Contract, in tort or
otherwise, shall not exceed the total ‘Contract Price, provided that thisilimitation shall not apply to any
obligation of the’Supleer to mdemnlfy the Procuring agency w’r,thJ'espect to intellectual property rights
infringement. . “‘*""" ol e

RELATED SERVICES

The Supplier may be required to provide any or all of the following services, including additional services, if any,
specified in SCC:

a. Performance or supervision of on-site assembly, Installation Commissioning and/or start-up of the supplied
Goods;

b.  Furnishing of tools required for assembly and/or maintenance of the supplied Goods;

b)  Furnishing of a detailed operations and maintenance manual for each appropriate unit of the supplied Goods;

c) Performance or supervision or maintenance and/or repair of the supplied Goods, for a period of time agreed
by the parties, provided that this service shall not relieve the Supplier of any warranty obligations under this
Contract; and
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d) Training of the Procuring Agency’s personnel, at the Supplier’s plant and/or on-site, in assembly, start-up,
operation, maintenance, and/or repair of the Goods supplied and Services Provided.

33.2 Prices charged by the Supplier for related services, if not included in the Contract, shall be agreed upon in advance
by the parties and shall not exceed the prevailing rates charged to other parties by the Supplier for similar services.

34. CHANGE ORDERS

34.1 The Procuring Agency may at any time, by a written order given to the Supplier, make changes within the general
scope of the Contract in any one or more of the following:

a.  Drawings, designs, or specifications;

b. The method of shipment or packing;

c. The place of delivery; and/or

d. The Services to be provided by the Suppliefs e, .

34.2 If any such change causes an’ iné’rease or decrease in the cost ofpor_the time required for, the Supplier’s
performance of any provisions ‘under the Contract an equrtable ad;ustment shall be made in the Contract Price or
delivery schedule"‘or ‘both, and the‘Contract shall accordmglv be amended. Any claims by the Supplier for
adjustment unﬂer this clause mlibtbe asserted within thirty (30) days from the date of the Suppher’s receipt of the
Procuring Agency ch ange order )

34.3  Prices.to be charged bv‘thesuppller for any r related.services that might be needed but which were not included in
theContract shall be. agreed upon, inadvance by the Parties ands shaII not exceed the prevalllng rates charged to
otﬁer parties by the\Suppller for Similar services. 2

35. JM

35.1 Subject to GCC Clause 34, no variation in or modification of the terms of the Contract shall be made except by
wr[tten amendment sugned by the parties.

36.  ASSIGNMENT // .

36,1 Neither'the ercuring Agency nor the Supplier shall assign, in whole or in part, obligations under this Contract,

; except,with the prior written consent of the other party. :
/37. SUB-CONTRACTS
7.1 fThe Suppher shall consult the Procuring Agency in the event of subcontracting under thls contract if not already
3 specffned II'I the Bid. Subcontracting shall not alter the Supplier's obligations.
£4138. ¢ :

38. 1 behvery of the Goods and performance of Services making Information system shall be made by the Supplier in

. =accordance with the time schedule prescribed by the Procuring Agency in the Schedule of Requnrements ;

38.2 «if.at any time during performance of the Contract, the Supplier or its subcontractor(s) should encounter-conditions
|mped|ng timely delivery of the Goods and performance of Services, the Supplier shall promptly notify the Procuring
Agency in writing or in electronic forms that provide record of the content of communication of the fact of the
delay;.its likely duration and its cause(s): As soon as practicable after receipt of the Supplier’s notice; the Procuring
Agency shall'evaluate the situation and may at its discretion extend the Supplier’s time for performance, with or

\ withedt liquidated damages, in which case the extension shall be ratified by the parties by amendment of Contract.

383  Exceépt as' prowded under GCC Clause 41, a delay by the Supplier in the performance of its delivery obligations shall

" . render the Suppher liable to the imposition of liguidated damages pursuant to GCC/Clause,39, unless an extension
~ hof timéis agreed upoh, pursuant to GCC Clause 38.2 without the application of Imundated damages

39. ' LIQUIDATED DAMAGES

39.1 Subject to GCC Clause 41, if the Suppller fails to deliver any or all of the Goods or to. perform the Services within the

penod(s) spedfred in the Contract ‘the Procuring Agency shall, without prejudice to its other remedies under the
Contract;.deduct from fhe Contract Price, as'liquidated” damages, a sum equivalent to the percentage specified in
SCC of the delivered price of the/ delayed Goods or unperformed Services for each week or part thereof of delay
until actual delivery or performance wuptoa maxlmum deduchon of the performance security (or guarantee)
specified in SCC. Once the said maximum | lis reached the Procuring' Agency may consider termination of the
Contract pursuant to GCGClause 40 e

40.1 The Procuring Agency or the Suph]ier," Withbut-'brejl.idh_:'éﬁt'o'ant[ other remedy for breach of Contract, by written
notice of default sent to the concerned party may terminate the Contract if the other party causes a fundamental
breach of the Contract.

40.2 Fundamental breaches of Contract shall include, but shall not be limited to the following:

a) the Supplier fails to deliver any or all of the Goods within the period(s) specified in the Contract, or within any
extension thereof granted by the Procuring Agency or
b) the Supplier fails to perform any other obligation(s) under the Contract;
c) Supplier's failure to submit performance security (or guarantee) within the time stipulated in the SCC;
d) the supplier has abandoned or repudiated the contract.
— e) the Procuring Agency or the Supplier is declared bankrupt or goes into liquidation other than for a
N reconstruction or amalgamation;
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f) apayment is not paid by the Procuring Agency to the Supplier after 84 days from the due date for payment;

g) the Procuring Agency gives Notice that goods delivered with a defect is a fundamental breach of Contract and
the Supplier fails to correct it within a reasonable period of time determined by the Procuring Agency; and

h) if the Procuring Agency determines, based on the reasonable evidence, that the Supplier has engaged in
corrupt, coercive, collusive, obstructive or fraudulent practices, in competing for or in executing the Contract.

40.3 For the purpose of this clause:“Corrupt and Fraudulent Practice” means the practices as described in Rule-2 (1) (f)
of Public Procurement Rules-2004.

40.4 In the event the Procuring Agency terminates the Contract in whole or in part, pursuant to GCC Clause 26.1, the
Procuring Agency may procure, upon such terms and in such manner as it deems appropriate, Goods or Services
similar to those undelivered, and the Supplier shall be liable to the Procuring Agency for any excess costs for such
similar Goods or Services. However, th Supplier shall continue performance of the Contract to the extent not

o ke Ny fou‘
terminated. — HESL NG un;g%%

41.  TERMINATION FOR FORCE MAJEURE i,

41.1  Notwithstanding the'provisions of GCCClauses 38, 39, and 40, neither Party shall have any liability or be deemed to
be in breach of the Contract for any delay nor is other fallure in performance of its obllgat:ons under the Contract, if
such delayor failure is a- resuit of.an: eventof Force MajEUI'E . \;. .h e» -.:’ i,

For_purpose of this clause, “Force Majeure” means an event whuch is. beyond the reasonable control of a Party,

is not foreseeable,;rs unavmdableﬁand its origin “is not dues to Qegllgence or lack.of care on the part of a Party,

and which makes a Party’s, performance of its obligations hereunden;{lmposmble or S0 lmpractical as reasonably

4 'tobe consldened |mpossible in the circumstances, and includes, but IS‘t'lOt limited to; war, riots, CIVI| disorder,
4 earthqugxke, ire, el’xplosmn storm, flood, epidemics, or other adverse weather condltlons, strlkes, lockouts or

~ other. industrial action (except where such strikes, lockouts or other |ndustr|al action are within the power of the
3 Party invoking Force Majeure to prevent

41.2  If a'Party (hereinafter referred to as “the Affected Party”) is or will be prevented from performing its substantial
obligation under the contract by Force Majeure, it shall give.a Notice to the other Party giving full particulars of the
event and circumstance of Force Majeure in writing or in electronic forms that provide record of.the content of
communication of such condition and the cause thereof. Unless otherwise directed by the Procuring Agency in

g wntlng or; In electronic forms that provide record of the content of communication, the Supplner shall continue to
perform |ts obligations under the Contract as far as is-reasonably practical, and shall seek all reasonable alternative

4 means for performance not prevented by the Force Majeure event.

42. MM
42.1 The Procuring Agency may at any time terminate the Contract by giving written notice to the Supplrer |f the Supplier
{ becomes bankrupt or otherwise insolvent. In this event, termination will be without compensation to the Supplier,
provided that such termination will not prejudice or affect any right of action or remedy whlch has accrued or will
accrue thereafter to the Procuring Agency. ;

43,1 me_,PFoiurinf;Agency, by written notice sent to the Supplier, may terminate the contract, in whole orin part, at any

timesfor its co‘hyenience. The notice of termination shall specify that termination is for the Procuring Agency’s
s con'vementte, the Contract is terminated, and the date upon which such termination becomes effective.

43.2 . The Systems, that are complete and ready for shipment within thirty (30) days after the Supplaer s receipt of notice
of termluation ishall be, .accepted by the Procuring Agency at-the Contract terms and p ‘ce For the remaining
‘'system, the, Procunng Agency may elect: r 4 -

a. .To have any portton completed and delivered at the Contract tgrms and prices; qnd / or
b. To cancel the remalnder and pay'toithe Suppller an agreed amount for partlally completed Goods and Services
and fqr materials, arld parts prewpusly procured by the Suppllemh ,5“’ o y 4

441  With the exception‘of Software and-Materuals, the ownershlp oftthe Informatlon Technologies and other Goods
shall be transferred: to the Procurlng agency at the time of Delivery or otherwnse,.‘under terms that may be agreed
upon and specified in the' Oontract Agreement —

44.2 Ownership and the terms of us. usage of 1 the Software, .and Materia @gﬁﬂﬁ%if”d under the Contract shall be governed by
GCC Clause 14 (Copyright) and any elaboration in the Ter:hmcal'heqwrements

44.3 Ownership of the Supplier’s Equipment used by the Supplier and its Subcontractors in connection with the Contract
shall remain with the Supplier or its Subcontractors.

45.  DISPUTES RESOLUTION

45.1 In the event of any dispute arising out of this contract, either party shall issue a notice of dispute to settle the
dispute amicably. The parties hereto shall, within twenty-eight (28) days from the notice date, use their best efforts
to settle the dispute amicably through mutual consultations and negotiation. Any unsolved dispute may be referred
by either party to an arbitrator that shall be appointed by mutual consent of the both parties.

45.2  After the dispute has been referred to the arbitrator, within 30 days, or within such other period as may be
proposed by the Parties, the Arbitrator shall give its decision. The rendered decision shall be binding to the Parties.

-
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46.2

46.3

47.
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and, in the place, shown in the SCC.

The rate of the Arbitrator’s fee and administrative costs of arbitration shall be borne equally by the Parties. The
rates and costs shall be in accordance with the rules of the Appointing Authority. In conducting arbitration to its
finality each party shall bear its incurred costs and expenses.

The arbitration shall be conducted in accordance with the arbitration procedure published by the institution named
and, in the place, shown in the SCC.

REPLACEMENT OF ARBITRATOR

Should the Arbitrator resign or die, or should the Procuring Agency and the Supplier agree that the Arbitrator is not
functioning in accordance with the provisionssofsthe contract, a new Arbitrator shall be appointed by mutual
consent of the both parties. B

NOTICES

Any notice given by one party to t purs n shall be sent e other party in writing or in
electronic forms that provide of the content of com ion"and confi "in writing or in electronic
ide reco ontent of communication to t r pal ddress specified in SCC.
i e e not :

elivered or on ce’s effective hever is later.
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The following Special Conditions of Contract (SCC) shall supplement the GCC. Whenever there is a conflict, the provisions
herein shall prevail over those in the GCC. The corresponding clause number of the GCC is indicated in parentheses.

Scc GCC
Clause | Clause AMENDMENTS OF, AND SUPPLEMENTS TO, CLAUSES IN THE GCC
Number | Number
DEFINITIONS (GCC 1)
1 1.1 The Procurinwency is: PAKISTAN NATIONAL SHIPPING CORPORATION (PNSC)
2 1.1(j) | The Supplier is:

The title of the subject procurement or The Pro;ect is: INTERNATIONAL TENDER FOR PROCUREMENT /
3 1.1(q) | SUPPLY, INSTALLATION, CONFIGURATION _ “AND "rMPLEMENTA TION OF HYPER CONVERGED

INFRA_QTQCT URE !HCI! SOLUTION FOR PNéC ) T
GOVERNING I.ANGUAGE (GCCA) e & 1 g y 3
4 ] | The Governlng Language shall be: Engllsh« " ¥y &
APPLICABLELAW (GCCS), L “ 4
.1 .The; Appllcable Law shall'be: Laws of Islamic Republlc of Paklstan
? 5.2 | The Contract shall be effective from the date: N
COUNTRY OF ORIGIN (GCC'6) X
6 | 6 | Countryof Origin is: As mentioned in Price Schedule
SCOPE OF THE SYSTEM (GCC 7)
7 l “fl lzThe Scope of the System is: As mentioned in Price Schedule %

SUPPLIER RESPONSIBILITIES (Gccs) ' )\
8 om I " 81§ I The Supplier shall have the following additional responsibilities: N/A b
PROCURING AGENCY’S RESPONSIBILITIES (GCC 9)

9 9.1 I The Procuring agency shall have the following additional responsibilities: {N/A]
PRICE (GCC 10)

10, I 10.1 | Prices shall be adjusted in accordance with provisions in the attachment to SCC. [N/A]=
PAYMENT (GCC 11)

11 11.1% | - . i

. Payment for Goods and Services rendered from within Pakistan: Payment for Goods:and Services

‘I'rendered from within Pakistan shall be made in Pakistani Rupees, as follows: .

1. 10% advance against irrevocable bank guarantee issued by schedule bank of Pakistan/ insurance
‘company having at least AA rating.

_|.2. 20% payment shall be remitted after delivery of all the Hardware & Software

N 20%" payment shall be remitted after. complete lnstallation of thes Hardware, software and
©licensesi, ,‘,4 %

25% payment shall be remitted after complete deployment & mlgratlon of existlng systems on
VM’s at Primary site.

5. 25% payment shall be remitted after complete deployment & migration of VM'’s from Primary to

DR site, and tralmngjollowed by the Issuance of the Completion Certificate by PNSC.
Rate to be used for paylng the Suppher’s interest on’ the Iate payment made by Procuring Agency shall

be: N, __@
PERFORMANCE GUARANTEE (GCC 12) i
The amount of performance Guarantee, as a per6€n? age of the Contract Price, shall be: [05% of Total

12,

13 113

i 1A Contract Price] ——
15 12.4 After delivery and acceptance of the Information System, 50% percent of the Performance Guarantee
i shall be withheld to cover the Supplier's warranty obligations in accordance with GCC Clause 29.
TAXES AND DUTIES (GCC 13)
16 l 13. [ Prices should be inclusive of all applicable taxes and duties.
COPY RIGHTS (GCC 14)
The Procuring agency may assign, license, or otherwise voluntarily transfer its contractual rights to use
17 143 the Standard Software or elements of the Standard Software, without the Supplier’s prior written
consent, under the following circumstances:| state: “none,” or else specify: circumstances |
18 14.4 The Procuring agencies and Supplier’s rights and obligations with respect to Custom Software or
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elements of the Custom Software are as follows [ state: “not applicable” if Custom Software is not part
of the System; otherwise, specify: items, rights, obligations, restrictions, exceptions, and provisos].

The Procuring agencies and Supplier’s rights and obligations with respect to Custom Materials or
elements of the Custom Materials are as follows [ state: “not applicable” if Custom Materials are not
part of the System; otherwise, specify: items, rights, obligations, restrictions, exceptions, and provisos]

19 14.5

If not applicable, state: “No software escrow contract is required for the execution of the Contract;”
otherwise, specify: maximum number of days during which a separate escrow contract must be
agreed upon with a reputable escrow agent and any specific rights and obligations that the Procuring
agency wishes to establish in advance.

SOFTWARE LICENSE VALIDITY (GCC 15)

(a)(iv)

20 15.1 | The Standard Software Ilcense shall be valid [state. throughout the territory of the Procuring agency’s
(a)(iii) Country"] i o v
21 e oftware shall be subjecttothe following addltlonal restrlct ons [“none”].

B’ Bl y .

2 15_.1(75)'(:.)

sl

= The Software Ilc'e'hsé*shal[ permit the, Software to. be used or copled for_use or transferred to a

replacement.ﬂcomputers, “Laptops [ state: provfded ‘the réplacement computer falls within
approx!mately the same class of machine.and mar’ntoins approximately the same number of users, if
_a multi-user machine;” il - P

X

115.1(b) Vil

rrd

Tﬁe Software Ilcense shall permit the Software to be dlsciosed to and ‘reproduced for use (including a

i)

23 o i valid subllcense) by state: other necessary and appropriate support entities and terms], subject to the
(. . =|ssame restrictions set forth in this Contract.
y 24 15.1(b)(vi| In addition to the persons specified in GCC Clause 15.1 (b) (vi), the Software may be dlsclosed to, and

reproduced for use by [PNSC] subject to the same restrictions as are set forth in this'Contract.

CONFIDENTIAL INFORMATION (GCC 16)

25 "=f16.1 )
44 :':“—-"' & ;"

State: “There are no modifications to the confidentiality terms expressed in GCC Clause 16.1;” or, Jf
necessary and appropriate, specify: persons, topics, and conditions for which the confidentiality
clause does not apply.

26 T 16.7I

The provisions of this GCC Clause 16 shall survive the termination, for whatever reason; of the Contract
for number (05) years].

PROJECT PLAN (GCC 17)

5N

Chapters in the Project Plan shall address the follawrng subject:
(a) Project Organization and Management Plan;
(b) Delivery and Installation Plan

“| (c) Training Plan
(d) Pre-commissioning and Operational Acceptance Testing Plan

(e) Warranty Service Plan

827 171 \
i o | (f) " Task, Time, and Resource Schedules
1) Post -Warranty Service Plan (if applicable)
1:(h) Techmcal Support Plan (if applicable)

Ay etc.
Further details regardlng the required contents of each of the above chapters are contained in the
Technical Requirements, Section ( insert: reference
Within seven (7) days frorn the effective date of the Contract, the Supplier.shall present a Project Plan
torthe Procuring| agency *The Procurmg agencv shall within Seven (7): davs of receipt of the Project
Plan,’ ‘notify the ‘Supplier of ‘any respectshin which it considers that the Project Plan does not
adequatelv* ‘ensure that the proposed program of work;y proposed methods, and/or proposed
Information Technologles will satlsfy the Technicals Requirements and/or the SCC (in this Clause 17.2

28 17.2 called “non-conformities” below) The Supplier shall, within five (5)days of receipt of such notification,

correct the Project Plan and resubmits to the Procuring agency. The Procuring agency shall, within five
(5) days of resubmission of the Project Plan, notify the Supplier of any remaining non-conformities.
This procedure shall be repeated as necessary until the Project Plan is free from non-conformities.
When the Project Plan is free from non-conformities, the Procuring agency shall provide confirmation
in writing to the Supplier. This approved Project Plan (“the Agreed and Finalized Project Plan”) shall be
contractually binding on the Procuring agency and the Supplier.
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The Supplier shall submit to the Procuring agency the following reports:

(i) results accomplished during the prior period;

(i) cumulative deviations to date from schedule of progress milestones as specified in the Agreed
and Finalized Project Plan;

(iii) corrective actions to be taken to return to planned schedule of progress; proposed revisions to
planned schedule;

(iv) otherissues and outstanding problems; proposed actions to be taken;

(v) resources that the Supplier expects to be provided by the Procuring agency and/or actions to be

2 e taken by the Procuring agency in the next reporting period;
(vi) otherissues or potentlal problems the. Suppller foresees that could impact on project progress
and/or effectivéness." T 3
Note: Other reports may be needed to momtor Contract performance/progress with System
g * implementation; for exampl ; e % ‘
{{(*)" inspection and. quahty assurapce teports, | =y
1(* training partlcupants test results el & &
(*)is monthly log of service.calls and problem. resa!unons i
SUB—CONTRACI'ING (Gcths) o > ¢ |
l 18.1 l There are no Specual Conditions of Contract applicable to GCC Clause 18
TRANSPORTATION (GCC 20) %, N
4 31 40, 1 The: Suppller shall be free to use transportation through carriers reglstered in. any ellglble country and
‘ shall obtain insurance from any eligible source country.
DOCUMENTS (GeC 21) :
32 [ 211 T The Supplier shall provide to the Procuring agency documents: Warranty Cards, Manuals etc.
PRODUCTS UPGRADE (GCC 22) i
' 330 1_‘.' 22']'." The Supplier shall provide the Procuring agency: “with all new versions, releases, and updates to all
il Standard Software during the Warranty Period, for free, as specified in the GCC ¥

INSPECT IONSAND TESTS (GCC 23)

34 4 | - 234 ’ Necessary and appropriate clauses related to inspection/test,
INST AI.LATIONS (GCC 24) .
35 24.17 | Necessary and appropriate clauses, i ¥

OPERATIONAL ACCEPTANCE TEST (GCC 26)

L 36 ] 2611 [‘O_peratuonal Acceptance Testing shall be conducted in accordance with System or the Subsystems

WARRANTY/ DEFECT LIABILITY PERIOD (GCC 29)

" & \For Software, exceptions or limitations to the Supplier’s warranty obligatlons shaii be as follows:
LD Warranty of all quoted product shall be 05 Years Comprehenswe OEM Backed Replacement with

: h “Support &Sewlces
37 5291 (2. Warranty of ali\quo_ted items shall start after th_qfdeiwery and recelwng of Invmce issued by the
- “successful bidder.

; 3. After expiry of . warranty, renewal perlod of quoted HCI Solution (mcludmg warranty extension of
“| »._ the hardware dewces) shall be’ mutuaﬂy decided (elther annually or mutually agreed period).

The Suppller war‘rants‘that the followlng‘items }'?ar\-.r% ‘been releasgd to the market for the following
specific minlmum time periods: [No speaflc minimum times requlrements are established for this

8 23 Contract other than. that the Informat|on Technologies must have been previously released to the
market] “Ssgidiyp gl

39 29.4 The Warranty Period (N) shall begin from the date of Operational Acceptance of the System or
Subsystem and extend for [“(Five Years) warranty

40 29.5 During the Warranty Period, the Supplier must commence the work necessary to remedy defects or

damage within [Fifteen 15 Days] of notification

INTELLECTUAL PROPERTY RIGHTS INDEMNITY

41 | 30.1 I “There are no Special Conditions of Contract applicable to GCC Clause 30.”
INSURANCE (GCC CLAUSE 31)
| 311 | N/A

RELATED SERVICES (GCC CLAUSE 33)
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Related services to be provided are:
In case of Hardware failure, successful bidder shall be responsible to provide backup unit in order to
continue operations. After repair/replacement, bidder shall be responsible to install the equipment

5 S with all the necessary restoration of services / data (if required).
In case of Software failure, successful bidder shall be responsible to rectify the issue {online/on-site)
immediately. It shall cover patching, bug fixes and upgrades etc.
CHANGE ORDERS (GCC 34)
a4 1 341 | “There are no Special Conditions of Contract applicable to GCC Clause 34.”
ASSIGNMENT (GCC 36)
45 | 36.1 ] Contract can be assigned"(NQ}‘““."—f-‘; stk e

LIQUIDATED DAMAGES (GCC: CLAUSE 39)

46

39.1

Applrcabie rate: [0.2 % PerDay]. Maximum Deductlon 10% of Total ‘Contract Amount. Note: 0.2 per
cent per day of :fridehvered materiafs/good Valge. "

PROCEDURE FOR DISPUTE RESOLUTION (GCC CLAUSE 45)

47 .

45.1

DISPUTE' nssoleou g,
a)) OR/S

S the Supplier’ 1s foreign (including a Joint Venture when at'least one partneriis foreign), the Contract

‘shall contafn the following provision: Arbitration proceedings shall be conducted in accordance with

“Pthe rules of arbitration of [select one of the following: UNCITRAL/the International Chamber of

Commerce (ICC)/the Arbitration Institute of the Stockholm Chamber of Commerce/the London Court
of International Arbitration]. These rules, in the version in force at the timerof the request for
arbitration, will be deemed to form part of this Contract. : A

(b) FOR CONTRACTS TO BE ENTERED WITH NATIONALS OF PAKISTAN: 4

1. If any/dispute of any kind whatsoever shall arise between the Procuring Agency and the Supplier

in connection with or arising out of the Contract, including without prejudice to the generality of
foregoing, any question regarding its existence, validity, termination and the:execution of the
Contract whether during developing phase or after their completion and whether before or after
the termination, abandonment or breach of the Contract — the parties shall seek to resolve any
such dispute or difference by mutual diligent negotiations in good faith within 7 (seven) days
following a notice sent by one Party to the other Party in this regard.

2. At future of negotiation the dispute shall be resolved through medlatlon and _mediator shal[ be

appointed with the mutual consent of the both parties.

3. At the event of failure of mediation to resolve the dispute relating to thus contract such dispute
shall finally be resolved through binding Arbitration by sole arbitratorsin accordance with
Arbitration Act:1940. The arbitrator shall be appointed by mutual consent:of the both parties.
The Arbitration shall take place in [Insert name of the city] and proceedings will be conducted in

“.English language.

4. The cost of the mediation and arbitration shall be shared.by the pames in equal proportion

__however the both parties shall-bear their own costs and lawyer’s fees regarding their own
Pparticipation in the mediation and arbitration. However, the Arbitrator may make an award of
‘costs upon th&wconclusion of the arbitration.making any party to the dispute liable to pay the
costsof another party to'the'dispute:™

5.  Arbitration proceed:ngs as mentmned in the above clause regardmg reso!ution of disputes may

", be commenged pffor to, durlng or after delivery of goods. g

o Notwnhstandmg any reference to the arbitration herein, the: partles shall continue to perform
their respective obligations under the Contract unless.théy otherwise agree that the Procuring
Agency shall pay the Suppher any monies due tothe Supplier.

NOTICES (GCC CLAUSE 48)

48

48.1

— Procuring Agency’s address for notice purposes: Procurement Department First Floor, PNSC
Building M.T Khan Road Karachi
— Supplier's address for notice purposes:
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SECTION IX: CONTRACT FORMS

THIS CONTRACT is made and entered into at Karachi on the Day of 202 ’
- BY & BETWEEN -

PAKISTAN NATIONAL SHIPPING CORPORATION (PNSC) is a Statutory Corporation established under the Pakistan National
Shipping Corporation Ordinance No. XX of 1979, having its Head Office at PNSC Building, Moulvi Tamizuddin Khan Road,
Karachi Pakistan (hereinafter referred to as the “Corporation” which expression wherever the context so permits shall
include the legal representatives and assigns), party of the ONE PART.

- AND =
M/S a company duly organized and existlng under thetlaw of Islamic Republic of Pakistan having its
registered office at < (hereinafter referred to as ”Suppher/Contractor" which terms wherever it occurs
in these presents shall mean and |nc|ude |ts successors‘m-Interest execut rsaand permltted assrgns) Party of the SECOND
PART. » :

(The “Corporation” and the “Suppher/Contractor" heremafter referred to lndwldually as "Party" and collectwely as the
“Parties”) o ) ST Ea,

_oiasl ] . iw:;-r—‘“__‘__&__.‘ -a} - =
NOW THIS CONTRACT WITNESSEI’H AS FOLI.OWS Y  _
3. In this Contract words and expressnons shall have the same meanings as are respectwely assigned to them in the

Conditions of. Contract referred to.

2. The following documents shall be deemed to form and be read and construed as part ofthis Contract In the event of
any amblgmtv or conflict between the Contract Documents listed below, the order of precedence shall be the order in
which the Contract Documents are listed below:- \ s 9

(a) [Thisform of Contract; 3 v
‘(b) ‘theForm of Bid and the Price Schedule submitted by the Bidder; '

(c) +“the Schedule of Requirements;

(d) *._the Technical Specifications;

(e) the Special Conditions of Contract;

(f) | the General Conditions of the Contract;

(g) “=='the Procuring Agency’s Letter of Acceptance; and

(h) .=[add here: any other documents)

33 In consnderatnon of the payments to be made by the Procuring Agency to the Supplier as hereinafter rnentloned the
Supplier hereby covenants with the Procuring Agency to provide the goods and related services and to remedy defects
therein'in conformrty in all respects with the provisions of the Contract.

4." The Procuring Agency hereby covenants to pay the Supplier in consideration of the provision of the goods-and related
services and the remedying of defects therein, the Contract Price or such other sum as may become payable under the
provisions of the contract at the times and in the manner prescribed by the contract. , -

5. The successful bldder shall. affix the contract form and terms & conditions on Non-Juducral Paper of Rs 100/- and Stamp
Dutv of (@0 35 Thtrty Five Paisa} for every Hundred Rupees of Total Contract Amount. P .1 P 4 :

i P @ - , 6 .
“IN WITNESSETH WHEREOF the partles hereto have signed this Contract an¢has caused the common seal to be affixed on
the Contract in the ‘manner hereinafter appearingon the day and year first here- m-ahove wrttten. f

< l

g
L

For and Behalf of Pakistan Nat:onal Shlpplng Corporataon .. For.and Behalf of Contractor/Serwce Prov:der

(One Part): {§ I B= (Other Part):
Signature: . =N . Slgnature: i

Name: i - Name: _ “’*?;"’f‘*‘é;;.’“;’:
Designation: Designation:

Address: Address:

Telephone No:

Telephone No:

WITNESSES:
3 2
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PERFORMANCE SECURITY (OR GUARANTEE) FORM

To: [name of Procuring Agency]

WHEREAS [name of Supplier] (hereinafter called “the Supplier”) has undertaken, in pursuance of Contract No.
[Reference number of the contract] dated [insert date] to delivery [description of goods and services] (hereinafter
called “the Contract”).

AND WHEREAS it has been stipulated by you in the said Contract that the Supplier shall furnish you with a Bank
Guarantee by a reputable bank for the sum specified. therein as security for compliance with the Supplier's
performance obligations in accordancewith the Contr: i

AND WHEREAS we hav greed to give t Ter a 1@ tE
THEREFORE, WE h eby aff“ ir a ntors and responsib
of [amoun e gua, s and figures],.and.we.unde

declaring the Supplier default ind
limits of [amoun a
demand ort

-ﬁ-.::" vall : tll the: [msertdatEI
Signa@d

seal of the Guaradiq’?é .
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INTEGRITY PACT

CONTRACT NUMBER: DATED:
CONTRACT VALUE: PKR:
CONTRACT TITLE:
-m.' 7 b .es- 1 4’-&%‘ _“&v;.@,‘
This is an integrate part of contract agreement sxgned by and between Pakistan’ Na,tlonal Shipping Corporation and M/s.
Dated ke ”,R;
M/s. i as the Suppller / Contractor hereby- degares that fit has not obtaln or induce the

procurement of any contract, rlght mferest privilege or other obligation or beneflt frorp ‘Government. of Pakistan or any
administrative subdmsnon or agency thereof or any-other entity’'owned.or con by it (GOP) through any corrupt business
practice. £

Without llmmng the generahty of the foregoing, the Supplier / Contractor represents, and warrants that it has fully
declared that brokered commissron fees etc, paid or payable to anyone and not given or agreed to give and shall not give
or agree to give: to anyone W|th|n or outside Pakistan either directly or indirectly through any natural'erjuridical person,
including its® afflllate, agent associate, broker, consultant, director promoter, shareholder, sponsor or subs:dlary, any
commission gratnfncatron bribe finder’s fee of kickback, whether described as consultation fee or otherwise with the
object of obtalnlng or including the procurement of contract, right inters, privilege or other obllgatlon or benefit ‘in
whatsoever from GOP, except that which has been expressly declared pursuant hereto.

The Supplier / Contractor certifies that it has made and will make full disclosure of all agreements and arrangéments with
all persons in respect of or related to the transaction with GOP and has not taken any action or will not take any action to
circumventthe above declaration, representation or warranty. {
The Supplier / Contractor accepts full responsibility and strict liability for making any false declaratlon, not maklng full
disclosure;misrepresenting, facts or taking any action likely to defeat the purpose of this declaration, representatlon and
warranty. It agrees that any contract right, interest, privilege or other obligation or benefit obtained or procured as
aforesaid shall, without prejudice to any other right and remedies available to. GOP under any Iaw, contractior other
instruments, be voudable at the option of GOP.

Notwithstandmg any nght and remedies exercised by GOP.in this regard, the Supplier / Contractor agrees o indemnify
GOP for any loss.or damage incurred by it by it on account of its corrupt business practice and further, pay compensation
to GOP'ifn.an amount equwalent to ten times the sum of any commission; gratifi catnonﬁbrlbe ﬂnqeﬂs fee or kickback
given the Supplier /\Contractor as aforesald for the purpose of obtaining or inducing’ the procurement of any contract,

right interest, privilege other obligation or. beneﬂt in whatsoever from GOP.

EMPLOVYER: U LD Name oF FlRM. i

PAKISTAN NAT!ONAL smppms CORPORATION i % -
‘w f;- e
NAME OF CLIENT: e  NAME OF CONTRACTOR:
SIGNATURE: SIGNATURE:
[SEAL] [SEAL]
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ANNEXURE: |

Declaration of Ultimate Beneficial Owners Information for Public Procurement Contracts

1. Name:
2. Father’s Name/Spouse’s Name:
3.  CNIC/NICOP/Passport no.
4., Nationality:
5. Residential address:
6. Email address:
7. Date on which shareholding, control or interest.acquired.in the busmess
8. Incase of indirect shareholdlgg, contro rinterest bemg exerased through intermediary companies, entities
or other legal persons: or legal arrangements in the chaln of ownershlp or:control, following additional
particulars to be prowded a g L J J iy din
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B o. lnformataon about the Board of Directors (details shall be prowded regarding number of shares in the cap1tal
of the company as set opposite respective names).
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Total number of shares taken (in figures and words)

10. Any other information incidental to or relevant to Beneficial Owner(s). Name & signature (Person authorized
to issue notice on behalf of the company)
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