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PAKISTAN NATIONAL SHIPPING CORPORATION

(Statutory Corporation, Established under the ordinance, XX of 1979)

REQUEST FOR PROPOSAL (RFP)

‘R‘

Proposal No: PRCD[BSN&LTQOZQMS
ENGAGEMﬂ\r"be BUSINESS CONSULTANTFOR DEVELOPMENT OF A BUSINESS PLAN AND FLEET

HNANCIN_G“ PLAN FOR PAKISTAN NATIONAL SHIPPING CORPORATION (PNSC)

;i Paklstan Nationa .Shlppmg Corporation (PNSC) invites Proposals for.the Engagement of Business

Consultant for Development of a Business Plan and Fleet Financing Plan for Pakistan National

. Shipping Corporatroy{PNSC) as per Clause 27 (b) of PPR 2026 and 3 B Quality and Cost Based

:,‘-"Selectlon (QCBS) method of Consultancy Services Regulation 2010. Procurement Notice (PN) for
the sub]ect Procurement has appeared on Print Media, and PNSC website. g

PNSC has reserved the funds for the Procurement Planned during the Financial Year.2026-27. It is
|ntended that part of the funds will be used to cover eligible payments under the contract for
Engngement of Business Consultant for Development of a Business Plan and Fleet Financing Plan
for Pakistan National Shipping Corporation.

Further details including evaluation criteria, terms and conditions are available at PNSC website}:
www.pnsc.com.pk “ Please note that the method of selection will be Quallty and Cost: Based:f;-‘
Selection (QCBS) method. '

Moreover, a Pre-Bid -Meeting will -be held on 13 October 2026 at 1500 Hours PKT at the
Conference Room, 16th Floor, PNSC Building, M.T. Khan Road, Karachi, Pakistan. ‘International
Consultants who are unable to attend the meeting in person may kindly request the video-
conferencmg link at least two-days prior to the scheduled meeting by contacting-the Manager
Plannmg through email address: zohaib.zafar@pnsc.com.pk.

h Proposals, in accordance with the prescribed criteria, must be received through the protected E-
" mail address: {]Eancrng,tender@pnsc com.pk latest by 1100 Hodrs PKT (0600 GMT), on 04*
November, 2028, which Will be opened on the same day-at 1130 Hours PKT (0630 GMT) in
Conference Room;-16th floor, PNSG.Building, M.T.Khan Road Karachi, in the presence of bidders
and/or their representatives, who _wish to attend. Any other. mode of submission of Bid shall not

be entertained or acceptedat aI! i

PNSC reserves the rﬁht to accept or reject any or all the bld(s) s per PNSC Procurement policy
chapter 6 clause 18. B gt

ZOHAIB ZAFAR| MANAGER (PLANNING)

Manager Planning, Planning Department, 12" Floor, PNSC Building,
M.T Khan Road, Karachi, Pakistan.
Phone: 99203980-99 (Ext: 7006)

Email: zohaib.zafar@pnsc.com.pk
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Section III. Technical Proposal

Section II. Instructions to Consultants
A. General Provisions
1. Definitions

1.1. Definition

a) “Affiliate(s)” means an individual or an entity that directly or indirectly controls, is controlled by, or
is under common control with the Consultant.

b) “Applicable Law” means the laws and any other instruments having the force of law in Pakistan, or in
such other country as may be specified in the Data Sheet, as they may be issued and in force from
time to time.

c) “Consultant” means a legally-established professional consulting firm or an entity that may provide or
provides the Services to the Procurmg Agen : the Contract.

d) “Contract” means a legally bi wri te eement sigr een the Procuring Agency and the
Consultant and includ @Hﬁe attached documents hsted in its Cl 1 (the General Conditions of
Contract (GCC), the$pec1al Conditions of Conitract (SCC), and the Appendices).

e) “Data Sheet” moans an 1ntegral part of the Inst s*to,ﬁ‘on’sul nts (ITC) Seetmn 2 that is used to
reflect speclﬁc country and assﬂgnmcnt conditions t(?”:tmp m@lt;- ot to over- te the provisions

[ A@f
day _ g e $
g) “Experts” means e Iecttveiy‘“ l'(ey Experts, Non-Key Exp% or anyf,i‘,
Co_rlsultant Sub-consultant or Joint Venture member(s). |
h) %fomt Yéntu;'e (JV)" means an association with or without a legal pe?‘énahty dlsthct from that of its
mﬁnembers'f of more: than one Consultant where one member has the authorlty to conduct all business
’,,,y " for and™ behalf of any and all the members: of the JV, and where the members of the Jy, are _]omtly
~ and’ severally liable to the Procuring Agency for the performance of the Contract, -2
“Key Expert(s)” means an individual professional-whese skills, qualifications, kpowle;ige and
expex}ence 3@te critical to the performance of@e Semces under the Contract and@hos%c;g is taken
.account in the technical evaluation of the Consultant's proposal.’
& & j) gITC” (thtb Section 2 of the RFP) means the Inslructtons to Consultants that prov1d$ the Consultants
i with'all information needed to prepare. thetrﬁ;dposais | >
’*;g k) FLOP (th'ls Section 1 of the RFP) means the Letter of Invitation bemg sent by the Pgocurmg Agency‘

thel:&persongel of the

‘“ 1) l;gnsn-l(ey Expert(s)” means an lnle:duel profﬁ,smnal prov1ded by the Consulfant 0; (its Sub-

e co! ultan@ and who is assigned to perform the Sennces or any. part thereof under the Conu'act and

whose CVs are not evaluated individually,

“Propqsal” means the Technical Proposal and the Fmancnal Proposal of the Consul t i, ;

P”ﬁneans the Request for Proposals.to be prepared by the Procuring Agency« or the sel"éctlon of

A Conslfl ts, based on the SRFP. ‘ Sy

'61 “Services™ means the work to be performed by the Consultant pursuant to the Contrac?

‘}; “SRFP” ' means the,_Standard Request for Proposals, whlch must be used byihe Proeurmg Ageney as
" the basi$ for the preparation of the RFP. v

q) %ﬁgb-conﬁiul;ant” means, an entity to whom- the Consultant mtends subcomrag;,any parl:- of the

S”’%% whfleﬂret;qammg :esponmble to the Procuring Agengy* wkt?he perfomangze of the
ontract

C iy, tv’ g

r) “TORS”(this Sect:on 7 of the RFP) meanswth&mns*of’Rcfcrence tha am the ﬁtlves, scope
of work %Vltles and tasks to/be performed, respective l;gspon llltle f the Pr%g;ring Agency and

the Consultant,_f d expected msultpsmd% ég@ ent. 4

2. Introductlon
. The Procuring Agen named in the Data Sheet mtends to select a
Letter of Invitation, in accorda.m;e ,wlth the method of sele “specified in the Data Sheet. The
eligible Consultants are invited to submit @’ Technical" 'oposal and a Financial Proposal, or a
Technical Proposal only, as specified in the Data Sheet, for consulting services required for the
assignment named in the Data Sheet. The Proposal will be the basis for negotiating and ultimately
signing the Contract with the selected Consultant.

2.2. The Consultants should familiarize themselves with the local conditions and take them into account in
preparing their Proposals, including attending a pre-proposal conference if one is specified in the Data
Sheet. Attending any such pre-proposal conference is optional and is at the Consultants’ expense.

2.3. The Procuring Agency will timely provide, at no cost to the Consultants, the inputs, relevant project
data, and reports required for the preparation of the Consultant’s Proposal as specified in the Data
Sheet.

sultant from those listed in the
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Section II. Technical Proposal

3. Conflict of Interest

3.1. The Consultant is required to provide professional, objective, and impartial advice, at all times
holding the Procuring Agency’s interests paramount, strictly avoiding conflicts with other
assignments or its own corporate interests, and acting without any consideration for future work.

3.2. The Consultant has an obligation to disclose to the Procuring Agency any situation of actual or
potential conflict that impacts its capacity to serve the best interest of its Procuring Agency. Failure to
disclose such situations may lead to the disqualification of the Consultant or the termination of its
Contract and/or sanctions by the Authority.

3.3. Without limitation on the generality of the foregoing, the Consultant shall not be hired under the
circumstances set forth below:

a. Conflicting activities P

(i) Conflict between consulting activities ar and procurement of ‘goods, works or non-consulting services: a
firm that has been e by the Procurmg Agency to prowde goods, works, or non-consulting
services for a pro any of its A@hatesgshall be dquuallﬁed from prgwdmg consulting services
resulting from Or lrectly relate to ’ﬂ'lose %@ { ;ﬁon-consultmgr services. Conversely, a
firm hired. t&gﬁ%wde ultlﬁg ces for e pr afatton of implementation o ofa \project, or any of
its Afﬁlf&t%s shallﬁ uaITﬁed from subse rguently providing.goods or works or ‘non-consulting
Services resultmg’j Yor d:recdy related to the mnsultmg services for such preparatlon or

gmentahon. ," ,

b. flicti lgnmenmt“
(11) ﬂlctfaﬁoné con;ulﬁng assignments: a Consultant (including its Experts and Sub-consu
it ﬁny of wt“s’é@d‘t'lllates' shall not be hired for any assignment that, by its nature, may be in conflic

o anomeh%s:gnngeﬁt of the Consultant for the same or for another Procuring Agency

¢. Conflicting relationships 29’
A (111) Relatlonshlp ‘with the Procuring Agency’s:staff: a-Consultant (including its, Experts and Sub-
1 cénsu]tants) ‘that has a close business or family relanonsh:p with a professional staff of the' Procurﬁg
Agency, or of a recipiént of a part of the financing in case the project is financed by some fi nancu‘fg
1nst1mt|on) who are du'ectly or indirectly involved in any part of (i) the preparation of the Terms oﬁ;:
keferenca for the assignment, (ii) the selection process for the Contract, or (iii) the supervmi% of the
‘Contract, may not be awarded a Contract, unless the conflict stemming from this relationship has been
'?rgsplved in a manner acceptable to the Authority throughout the selection process and the"e’xecutlon“s»

£ of the Contract. | &
/; 4.'Unl'a|r Competitwe Advantage =
RS 4 1. Fairness and transparency in_the selection process require that the Consultants or their” Afﬁllat@:f

competing for a specific asmgnment do not derive a competitive advantage from having provndﬁd
consultmg servnces related to the assignment in question. To that end, the Procﬁrmg Agency shall
mdi‘ea‘te in the Data Sheet and miake available to all eligible Consultants together with this RF
mformatum that, would in that respect give such Consultant any unfair competmve adVantag QVer
competing Consultants. .

t and Fragdulent Practices.
he Authority%eqylre%omphance wnh its Regulatory Framework in regard to cormpt and fraudulent

praetlccs as set forth in Scc'aon 6. p

5.2. In further pursuance of this Re tory Framework, Consultams shall permlt and shal Causc their
agents. (tyhere dec ,' ' ’or not), su -contractors; subtonsultants service. provnders,ﬁ-snpphers and
personnel, to permit'the Procxmngﬂ&,geq&y to mspect all acounts, records and*mfler documents
relating to anyshortlisting pmceﬁ,mbemsal S lrusswn, ‘and contract performance (in the case of
award), and to have:them audited by auditors appointed by the ‘Procuring Agency.

6. Eligibility Requlrements

6.1. The Procuring Agency perr 1 fir ncluding Joint Ventures and their
individual members) from all countries t S services for the project.

6.2. Furthermore, it is the Consultant’s responmblhty to ensure that its Experts, joint venture members,
Sub-consultants, agents (declared or not), sub-contractors, service providers, suppliers and/or their
employees meet the eligibility requirements.

As an exception to the foregoing Clauses 6.1 and 6.2 above:

a. Sanctions

6.3. A firm or an individual declared blacklisted by the Authority in accordance with the above Clause 5.1
shall be ineligible to participate in the procurement process or to be awarded a contract, during such
period of time as the Authority shall determine. The list of debarred firms and individuals is available
at the electronic address specified in the Data Sheet.

b. Prohibitions

(4T A




Section III. Technical Proposal

6.4. Firms and individuals of a country or goods manufactured in a country may be ineligible if so
indicated in Section 5 (Eligible Countries).

¢. Restrictions for public employees

6.5. Government officials and civil servants of Pakistan are not eligible to be included as Experts in the
Consultant’s Proposal unless such engagement does not conflict with any employment or other laws,
regulations, or policies of the Government of Pakistan, and they

(i) are on leave of absence without pay, or have resigned or retired,;

(ii) are not being hired by the same agency they were working for before going on leave of absence
without pay, resigning, or retiring
(in case of resignation or retirement, for a period of at least two years, or the period established by
statutory provisions applying to civil serv. oyernment employees whlchever is longer Experts
who are employed by the goyern ment-ow ersities, ¢ educat
eligible unless they hqév}gﬂbeen full time employees of their instituf
being included in Cgpsulfant s Proposal and L

(iii) their hiring would not create aconfli

B. Preparatio i of | Proposafs """ : -t § § » f":‘?“,
7. General Consid *ations # L A N
7.1. In preparing th% po§al the gonsultanﬁs expe"&edntq”exam RﬁP in deml Material
def] ic c enctes in provi fng themformatuon requested in the RFP rmt:(‘{s‘result‘ﬁ'm%]ect}t n of fhe,égroposal
8.Cost o eparatlon of Proposal

Che C ifrshall‘hbéf’ar all costs associated w1th the preparation and sutgmssnon ts Proposal and
e Procu ring Agency shall not be responsible or liable for those costs, r dlesg%’f e conduct or
j@f outcon’feﬁf the selection process. The Procuring Agency is not bound to aqcept osr:ll1 and
res e right to annul the selection process in accordance with the pre curaﬁg egulatory
:'-Z« ﬁ'aihework at any time prior to Contract award without thereby incurring any | blllty to the
; ngup ; : 7
9.1, ;.The {r al, as well as all correspondqnce and“documents relatmg to the Pro osal_exchanged
en §: Consultant and the Procurmg cy. shall be written.in the language( specged in the

ata'She
10. %@@yme "&s Comprlsing the Proposal =
10.1.The Proposal shall comprise the documents and forms ltsted in the Data Sheet. i .
= 10. 2."If 'specifi ed in the Data Sheet, the Consultant shall include a statement of an undertakmg of the
7 Consultant to observe, -in competing for and executing a, ‘contract, the Progpnng Regulatory
%%: Framg ork: regarding corrupt and fraudulent practices. , J =
iny e Proposal ' y 4"—
Ha The*Co ultant (including the mdmdual members. of any Jomt Venture) snall sgp it “only one
. pﬁ ﬁg\nher,}n its own name or as part-of a Joint Venture in another Proﬁosal 1f a@Consultant
Joint Venture member, submits or participates_in more th e%)foposal all such
%uahﬁed and rejected, _This does not, bowevcr, prec xg%%(yasulumt, or the
s sniﬂ" from' partlclpatmg as Key Experts and Non-Key E in mpre:.xban one.—Broposal
cncmnstancéa justify and if stated in the Data Sheet an‘iiﬁub]ect towxcgulatory mstmcuons if
: - % 4

osa 'Yalidify e ——— y
shall rema‘im vahd for the: pepo ec1ﬁe, in Data, Sheet aﬂer the Proposal submission
eseribed by the PA. To.ensure

é'rgg, fpr%‘qosal it sh  contain bid/proposal

op sal securing’ declar on as ¢ emen ] 5"1

—mmf without any change, including

ates ¢ total price.

12.3.If it is established that any Key Expen nommated in the Consultant s Proposal was not available at
the time of Proposal submission or was included in the Proposal without his/her confirmation, such
Proposal shall be disqualified and rejected for further evaluation, and may be subject to blacklisting
and debarment in accordance with Clause 5 of this ITC.

a. Extension of Validity Period

12.4.1f considered necessary, an extension can be made in case of exceptional circumstances (beyond the
control of the procuring agency) after recording the reason(s) in writing. Such extension shall be only
once, and the period of the extension should be determined keeping in view of the circumstances
under which such extension is deemed to be necessary, however, the same shall not be more than the
original bid validity period. The request and the responses shall be made in writing. Moreover, any

\
SHY

R

=1

securing instrument

7|/Page




Section II. Technical Proposal

such extension shall be solicited and procured in advance prior to the expiry of original (or initial) bid
validity period. Bid/Proposal Securing Instrument shall also be extended in conformity with the
period of extension.

12.5.1f the Consultant agrees to extend the validity of its Proposal, it shall be done without any change in
the original Proposal and with the confirmation of the availability of the Key Experts.

12.6.The Consultant has the right to refuse to extend the validity of its Proposal in which case such
Proposal will not be further evaluated.

b. Substitution of Key Experts at Validity Extension

12.7.1f any of the Key Experts become unavailable for the extended validity period, the Consultant shall
provide a written adequate justification and evidence satisfactory to the Procuring Agency together
with the substitution request. In such C ‘ﬁg 3g:zelpent Key Expert shall have equal or better
quallﬁcatlons and experlence than 0 E’iﬁally;-pmposed Key Expert. The technical

: will remain to be based on the evafuﬁﬁon of the CV of the original Key

fails to Proykde a replacerrfé?ﬁf[(éy EXpert with.equal or better%quallf' ications, or if
the prov:dﬂl reasons f g replacernent or justification’ are unacceptab]e to the Procurmg Agency,
such Proj:%sal will bé;e cted

c. Sub-C%ﬁtractuiﬁ : 5
12.9. ﬂméonsultantshau"%ot subcontract the whole of the Serwces <
12.104 ;The Pro, 6‘5&; Securi Declaration is required to protect the Procuring Agency against the risk of
/Consuls conduc hich would warrant the consultant to face the blacKlisting,or debhrment

proceedmgs in accordance with regulatory framework.

12. 11 Any P,[oposal ‘not accompanied by a Proposal Securing Declaration shall be rejected by a%h

* Procuring Ageficy as non-responsive.

12.12. #Fhe. Proposal Securing Declaration of a joint-venture -must be in the name of the Jmnt ventln'e
subguttmg ;he Proposal.

| _.-'12 13 I]ie successful Consu’ltﬁnt’s Proposal Securing Declaration will be discharged upon the 51gnmg the

§:ontract with the Successful Consultant,.and furnishing the performance security.

12.14A7 Consultant shall be suspended from ‘being eligible for tendering in any contract With the_-:

ProcurméAgency for tbc period of time indicatedin the Proposal Securing Declaration: ' 4

-_ " (a) 1f1he Consultant withdraws its Proposal, except as provided in ITC 12.6 or
~ (b) in, the case of a successful Consultant, if the Consultant fails within the specified time limitio:.
- (1) sngn the contract, or

: ‘/ﬁ 13;:.

14.

(ii) furnish the required performance security
Clarification and Amendment of RFP %
13.1. Tﬁe Consultant may request a clarification of any part of the RFP during the period indicated in the
. Data"Sheet before the Proposals’ submission deadline. Any request for clarification must be sent in
wrltmg, or by standard electronic ‘means, to the Procuring-Agency’s address 1nd1cated in the Data
~ Sheet. The Proclfi'mg Agency will respond in writing, or by standard electronic means;and will sbnd
':.«wrltten co jies, of the response (including an_explanation of the query but without, 1dent1fymg its
?ource) to. aTl ehglble Gogsultants Should the Procuring Agency deemyit necessary to amend ‘the RFP
as aresult of a clarlﬁcatlomor at its own initiative, it shall do 50 following the procedurehdescnbed

bel@W‘

i At any tune before ﬂ'l roposal submission-deadline; the Procuring Agency may ampnd the RFP by
issuing anﬁzpendment writing orehy} stapdard electronigymeans. The amendments shall be sent to all
shortlisted Crﬂha Itants and w,ﬂl bq‘«bqu:& on them. The ihorthsted Consultants ‘shall acknowledge

b1, :«5

nts in v'mtlrig. ‘f %-

to give the shortlisted
Proposals.

13.2.The Consultant who has already submitted the proposal prior to any amendments in the RFP, may
submit a modified Proposal or a modification to any part of it based on the respective amendment in
the RFP at any time prior to the proposal submission deadline. No modifications to the Technical or
Financial Proposal shall be accepted after the deadline.
Preparation of Proposals — Specific Considerations

14.1.While preparing the Proposal, the Consultant must give particular attention to the following:

i. The Procuring Agency may indicate in the Data Sheet the estimated Key Experts’ time input
(expressed in person-month) or the Procuring Agency’s estimated total cost of the assignment, but not
both. This estimate is indicative and the Proposal shall be based on the Consultant’s own estimates for
the same.

r ltantsﬂ.reasonable time to, ta.ke an amendrnent into account in their
'1*‘5—,3;‘:‘#" AT "



Section III. Technical Proposal

ii.  If stated in the Data Sheet, the Consultant shall include in its Proposal at least the same time input (in
the same unit as indicated in the Data Sheet) of Key Experts, failing which the Financial Proposal will
be adjusted for the purpose of comparison of proposals and decision for award in accordance with the
procedure in the Data Sheet.

iii. For assignments under the Fixed-Budget selection method, the estimated Key Experts’ time input is
not disclosed. Total available budget, with an indication whether it is inclusive or exclusive of taxes,
is given in the Data Sheet, and the Financial Proposal shall not exceed this budget.

18. Technical Proposal Format and Content
15.1.The Technical Proposal shall not include any information regarding Financial Proposal. A Technical
Proposal containing material financial information shall be declared non-responsive.
15.2. Depending on the nature of the a551gn ; J nsultant is required to submit a Full Technical
Proposal (FTP), or a Simplified Te¢ al (STP) as icated in the Data Sheet and using the

Standard Forms prowded‘m;Sec ion 3 of the RFP. .
16. Financial Proposg,E*i ‘ lj"' -,\ === W’%{,’ %
16.1.The Financial Jf,tpposal shall be p{epared us ?Smndgd Formf prowded mﬁﬂectmm 4 of the RFP.
It shall lists ali costs assoc1ated w;th the asmﬁnmen

includﬁ Wyeraﬂoﬁf@;{ey Experts and

Non-Key!E?(perts ( ) reﬁi)bursable expenses mdlcated in the Date vﬂ;

—\&M"' "

a. |\
16.2. The&Consultant aﬂd its Sub-consultants and Experts are res‘bonagble for maetm& all tax,,,habllltles
ing out ‘of the' Contract ‘unless stated otherwise in the Data Sﬁeqmlnformaﬂfﬁi on ta&es in the
>rocur Agency s gountry is provided in the Data Sheet - N
b irCurreEf? f Proposal ’%-," ) |
The C?ﬁ\s tant may express the price for its: Ser\nces in the currency or cm'renc“es“as stated m ‘the
Dataﬁsgeet If indicated in the Data Sheet, the portlon of the prlce representmg localsost shall be
stated in the natmnal currency. - ooty )
cy of Payment £ ' ' :
6.4. Payment der the Contract shall be made m the currency or currencles in whlch the | payment is
48 %q ted i m the Proposal. Dk o ‘5
E C. Su ission, Opening and Evaluation i
@S hmlssiﬁn, Sealing, and Marking of Proposals, W:thdrawa] of bids r
| 17. 154- : Consilltant shall submit a signed and complete Proposal compnsmg ‘the documepts and forms in
' Q,gcordance with Clause 10 (Documents Comprising Proposal). The submission can ibe dbng by mail
m- %&@ hana If specified in the Data Sheet, the Consultant has the optlon of submnt%mg its Proposals
q ectronically. — '
7.2 An a.gﬂlorlzed representative of the Consultant shall sign_the original subrnls,gion legers in the
% e%i format for both the Technical Proposal and, if apphcahle the Financial Proposal and shall
Y lr::&!%l,pagés of both. The authonzation shall be in. the form of a written power of attomey attached

shEy

‘L%jg

_'f—"

g

R _aF
il

S,
S
5 ,.-u’

i

T to ical,Proposal. 4 a
172 f’ﬁ A Proﬁubmiﬁed by a Joint Venture shall be 51gned by all members S0 asfto be legal]y bmdxﬁg on
ko ers, or by" ‘an authorized representatwe who has a written powe;;;of attor. stgned by each
orlzed r%p;esentatlve L --_g

SIg e.or lmtla"led,by the personmgmng the Proposal - % 4
17.4.The sfg@ed Proposal ‘shall be marked “ORIGINAL?; and its copies m “COPYW approprlate.
The number, of copies is mdwated an the Data §;1eet 1 coples shall be madeé from the signed
original. If therg_are dlscrepanclew ,'ﬂl % ies, the orlgmg]s all prevail.
17.5.The original and allithe copies of'the Technic osal shall t?gplace d.ins de of a sealed envelope
clearly marked nt]“, reference number, name

AND THE TIME OF THE TECHN]‘ AL PROPOSAL SUBN 'SSlON DEADLINE].”

17.6.Similarly, the original Financial Proposal (if requxred for the applicable selection method) shall be
placed inside of a sealed envelope clearly marked “FINANCIAL PROPOSAL” followed by the name
of the assignment, reference number, name and address of the Consultant, and with a warning “DO
NOT OPEN WITH THE TECHNICAL PROPOSAL.”

17.7.The sealed envelopes containing the Technical and Financial Proposals shall be placed into one outer
envelope and sealed. This outer envelope shall bear the submission address, RFP reference number,
the name of the assignment, Consultant’s name and the address, and shall be clearly marked “DO
NOT OPEN BEFORE [insert the time and date of the submission deadline indicated in the Data
Sheet]”.
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Section II. Technical Proposal

17.8.1f the envelopes and packages with the Proposal are not sealed and marked as required, the Procuring
Agency will assume no responsibility for the misplacement, loss, or premature opening of the
Proposal.

17.9.The Proposal or its modifications must be sent to the address indicated in the Data Sheet and received
by the Procuring Agency no later than the deadline indicated in the Data Sheet, or any extension to
this deadline. Any Proposal or its modification received by the Procuring Agency after the deadline
shall be declared late and rejected, and promptly returned unopened.

17.10. A Consultant may withdraw its Proposal after it has been submitted, provided that written notice of
the withdrawal of the Proposal, is received by the Procuring Agency prior to the deadline for
submission of Proposal.

17.11. Revised Proposal may be submltted after the ." _ dé:wal of the original Proposal.

17.12. First, envelopes marked “WITH AAWAL” sha Sﬁ%ﬁedmd read out and the envelope with the
corresponding bid sha 7: of opened but retumed to the Bidder. No bid withdrawal shall be

permitted unless the cor espondmgF W{thdrawai-Notwe contains a valid ‘aut.honzatlon to request the

withdrawal andﬁ Bad out at b;d operfing s
18. Confiden ' :
18.1. From ne the 1 are opened to the t:me the Evaluatmn; Report is publlshedz Lhe Consultant
sho dcnot con i'ocurement Bvalliation ( Corhmmee of the Procuring<Agency on any matter
to 1t.s“f‘ d/or'Financial Proposal. Information ‘mlatmg to’ ﬂm{evakuatlon ogg’roposals
' not. be‘tﬁ sed e Consultants who Submitted the Proposals or to.any other‘pz;rty not
1c1a gcei'ned the process, until the publication of the Evaluation Reporttgs Y

182.Any a pt "by @bnsultants or anyone on behalf of the Consultant to" influence improperly
‘g Procurmg ligeney in the evaluation of the Proposals may result in the rejechon o?lts Proposal, and
. maybe, slfbjectto the application of prevailing blacklisting procedures. 3 -
}83 Nofwujlstandmg the above provisions; from:the-time-of the Proposals’ opemng to the tlme‘*of
#f. pﬁbg’cmon ‘of evaluation report, if a Consultanit ‘wishes to contact the Procuxemen;, ya]uatlon
& Qqnymttee:’or the Proourmg Agency on any matter related to the selection process, it should do so'
e fonly in wrl"tmg 3
19. Gpeﬁmg of Proposal Cl‘echmcal Proposals) ;
B 19. 1~‘F%e§?rocﬁrmg Agency will open all Proposal, in public, in the presence of C(Jmsultzmt‘r or thelf?_
3 @resentétwes who choose to attend; and other parties with a legmmate interest  in the‘Proposai
*“ P ceedmgs at the place, on the date and at the time, specified in the BDS. The s’Cenvx,‘;ultant?}‘
representatives present shall sign a register as proof of their attendance.
19.2. First, envelopes marked “WITHDRAWAL” shall be opened and read out and the envelbﬁé With the_-
“ corresponding Proposal shall not be opened, but returned to the Consultant. No Pl:oposal \ggthdrawal
=4 slﬁll he permitted unless'the couespondmg Withdrawal Notice contains a vahd authorlzatlon»ib
'%}3 reqﬁ§§’t the w?thdrawal and is read out at bid opening.
L, .Second, outer envelopes marked “SUBSTITUTION” shall be opened. The inner enveiopeg contagn%g
':.':_.the Subs t&utlon Proposal shall be exchanged" for ‘the corresponding OrlgmsE]aPmposal bimg
bstlttﬂted “Which s, to be. returned to. the Consultant unopened. No envelope, shall, be substituted
'?:M_a

ss th ﬁrés ondifig Substitution Notice contains a valid authonzatlon to reqwestthe substitution

read Out and te t bid opening, .« &
19.4. Ne)&ﬁ‘,@uter eﬁvelopes ?arked "‘MOD]F[CATION” shall_bes opened No Tecimlcal P ﬁ’;al and/or

1C -Proposal e modifie lﬁmm@mﬁtondmg Modlﬁcnuon Notlce 1tains a valid
ation ,to req the motfi Ajmn and is read out and recorded at the opemﬁg‘bf the Proposal.
ly th

Any Modif .m.,, shall be read o %ﬁﬁ: @ngm Proposal except, méﬁs‘e of Single Stage
Two Envelope edure where echni aT‘ProposaI “both Orlgmal as well as Modification,
are to be opened oL ,_and recorded at the openmg Fmal;mal f‘i‘oposal both Original and

19.5.The Procunng Agency’s evaluan ‘ ee. "conduct the opening of the Technical Proposals
in the presence of the Proposer Consultants authorized representatives who choose to attend (in
person, or online if this option is offered in the Data Sheet). The opening date, time and the address
are stated in the Data Sheet. The envelopes with the Financial Proposal shall remain sealed until they
are opened in accordance with Clause 23 of the ITC.

19.6.At the opening of the Technical Proposals the following shall be read out: (i) the name and the
country of the Consultant or, in case of a Joint Venture, the name of the Joint Venture, the name of
the lead member and the names and the countries of all members; (ii) the presence or absence of a
duly sealed envelope with the Financial Proposal; (iii) any modifications to the Proposal submitted
prior to proposal submission deadline; and (iv) any other information deemed appropriate or as
indicated in the Data Sheet.
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20. Proposals Evaluation
20.1.Subject to provision of Clause 15.1 of the ITC, the evaluators of the Technical Proposals shall have

no access to the Financial Proposals until the technical evaluation is concluded.
20.2.The Consultant is not permitted to alter or modify its Proposal in any way after the proposal
submission deadline. While evaluating the Proposals, the Procuring Agency will conduct the
evaluation solely on the basis of the submitted Technical and Financial Proposals.
21. Evaluation of Technical Proposals
21.1.The Procuring Agency’s evaluation committee shall evaluate the Technical Proposals on the basis of
their responsiveness to the Terms of Reference and the RFP, applying the evaluation criteria, sub-
criteria, and point system specified in the Data Sheet. Each responsive Proposal will be given a
3 .gb;istage if it does not respond to important aspects of

technical score. A Proposal shall be rejectc d at th 2
the RFP or if it fails to achieve.th hnical score indicated in the Data Sheet.

22, Financial Proposals for-,QBS - 'r.&g’q*
22.1.Following the ranking of the Technical Propgéa]s, when the selectlon IM on quality only (QBS),
the top-rankcd,Gﬁﬁ“éultant is uwlfcd to negot @1&;,,6011 y
222. Only the Einancial Progoseg of;ﬂteitechmcal top- -ratiked Q@jﬁﬁﬁ(as predef the Evaluation
ia) is opened by,the ’Procm'mg Agency s evaluation comm other Finaneial Proposals are
1 " aﬁer ‘the Contract negotnaflons arevsuqcessfully‘%@cluded and the Conh’act is

23, 2 hc Openlng of Fmanclal Proposa]s (for QCBS, FBS, and LCS ethods)
23 L,A}ﬁer the ‘techmcal évaluation is completed, the Procuring Agencys, shall” lssue wthe Techmcal
a'Evaluat‘fﬁm Report containing all the information regardmg responsweness‘or nomrespons:veness of
& the coﬁ§ultant along with the technical scores; The Financial Proposals of non—;espoﬁsivq consultants
é" will bea‘gtumed unopened after completing the selection process and Contract slgnmg 'HlerProcm‘ing
slgall notlfy m writing those Consultants that have achieved the minimum overall, technical score and
fé» 1nfqrg ‘them of the date, time and location for the_opening of the Financial Proﬁpsals 'I;l;g opening
E date should allow the Consultants sufficient time to make arrangements for atten@img “the opening.
4 The Consultant s attendance at the opening of the Financial Proposals (in person, or onlme if such
option is md:cated in the Data Sheet) is opt:;onal andis at the Consultant’s choice. ~
§ 23 2:f1‘hemeanc1al Proposals shall be opened by the Procuring Agency’ Sfevaluanon qommlttee in the
_5prc§,ence of the representatives of those Consultants whose proposals have passed the minimum
t@chnlcal 'score. At the opening, the names of the. Consultants, and the overall lecthgl scores,
'ji dmg*the break-down by criterion, shall be read aloud. The Financial Proposals will then be
) spected fo confirm that they have remained sealed and unopened. These Financial Proposals’ shall be
then ope ened, and the total prices read aloud and recorded: Copies of the record ghall ba s,ent to all
: Cﬁnsu ts who submitted Proposals. Zh
24, '6‘-& Coﬁ’écgon of Errors
24.1. Activitiesiand items described in the Techmcal Proposal but not prlced in the Fmancu;'l Prqposal shall
”: be assumed to be' wcluded in the prlces of other activities or items, and no cgrrections are made to the
"‘ manciﬁf I 5 —_— i 4 P v i
% ‘ w'; w3 ?‘.‘f e %:,
I nITlme-hased contract form is 1ncluded in the RFP the Procuring Agency s eva]uanomcormmttee
w1l}( correct any computauona.l&r arithmetical errors, and. (b) adjust.the prices if thez@l to reflect
all inputs. included for the respectlvé activities or items in the Tedhmgaf Proposal. In case of
dlscrepancybetween ) a partial amoun b total) and the tota{}amouut or (ii) bgﬁieen the amount

2a¥

g

derived by mnlgphcatmn of unit pnce ang tot&l price, or Q ) between words and
figures, the formegvg‘ll prevail. In‘case o %bQMem the Tec cg} d Financial Proposals
in indicating quanﬁtm -of input, the Techmcal Proposal prev; “the Procuring Agency’s

evaluation committee shall ebrr%ghc quantlﬁcatlon indi ' manCIal Proposal so as to make

BOE
,.~u_e‘b.;,'-

it consistent with that indicated in the Technical Proposa , apply the relevant unit price included in the
Financial Proposal to the corrected quantity, and correct the total Proposal cost.
Taxes

25.1.The Procuring Agency’s evaluation of the Consultant’s Financial Proposal shall exclude taxes and
duties in the in accordance with the instructions in the Data Sheet.
26. Conversion to Single Currency
26.1.For the evaluation purposes, prices shall be converted to a single currency using the selling rates of
exchange, source and date indicated in the Data Sheet.
27. Combined Quality and Cost Evaluation
a. Quality- and Cost-Based Selection (QCBS)
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Section II. Technical Proposal

27.1.In the case of QCBS, the total score is calculated by weighting the technical and financial scores and
adding them as per the formula and instructions in the Data Sheet. The Consultant achieving the
highest combined technical and financial score will be invited for negotiations.
b.Fixed-Budget Selection (FBS)
27.2.In the case of FBS, those Proposals that exceed the budget indicated in Clause 14.1.4 of the Data
Sheet shall be rejected.
27.3.The Procuring Agency will select the Consultant that submitted the highest-ranked Technical
Proposal that does not exceed the budget indicated in the RFP, and invite such Consultant to negotiate
the Contract.
c. Least-Cost Selection
27.4.In the case of Least-Cost Selection (LCS

lowest evaluated total price among those
invite such Consultant_ mﬁﬁ"%

ld a,t ‘I:he date and add%esﬁ mdmétgd in the Data Sheet @}
sthaVc written power ¢ of attomey to negoti‘ateand 51gr1 a Co

T iy

28.

an Tlgt s auth 1zed representative.
vallabih perts
g n‘sﬁ;uﬂnt shall confirm the ayailability of all Key Experts included in theiPropos‘al as a
/  pre-requisite to the negotiations, or, if applicable, a replacement in accordance with"Cla 12 ofithe
" ITC™Failure to"‘?}éonﬁrm the Key Experts’ avallablhty may result in the rejection of th%jé%sultanﬂ
gh(?;osal and the Procurmg Agency proceedmg to-negotiate the Contract w;th the next-rank;ed
: sultant. =
ngZS 4, Noththstatfdlng the above the substxtutlon of Key. Experts at the negotiations may be con31dered if
ikt rﬁue solely:{to circumstances outside the reasonable control of and not foreseeable by the Consultant,
1] melﬁdmglaut not hmlted o death or medical incapacity. In such case, the Consultant shall offer a
*sul;mtut?Key Expert withm the penod of time spemf‘ ed m the letter of mv1tat10ne~t0 nefﬁtlate thé
£6 act e
didate,
1ca negotlatlons :
8 5.The negot&tlons include dlscussmns of the Terms_ ‘ofReference (TORs), the propqged nﬁc"%béolog
the Procur Agency’s inputs, the special conditions of the Contract, and ﬁnahzmg thay%‘Descnptl
ofSemces”‘gart of the Contract. These discussions shall not alter the original scope of services undai'
& the TORs or ﬂle terms of the contract; lest the quahty of the ﬁnal product, its price, or. the évancef df
" the initial'evaluation be affected.
c. - Financia sNegotphtlons e "V TS WY e A
28.6.There shall’be no"iﬁnanclal negotiations, however, it may include only the clanﬁcatlon of the
@bnsulta jw’x habll d how it should be reflected in the Contract F Vi

‘“%1 -

29. Conelusion of Negbtlatl ns ug, ' , P £
29.1.The n%latmn? a@cluded w1thl°5§"1‘ewew-nf the fin nallzed draft Contract whgclf;%en shall be
initialed

disagreement persns curing Agency shall terminate the negoy tions informing the Consu]tant
Lthe Procuring Agen 'ilfrélﬁ?ﬁé the next-ranked Consultant to
negotiate a Contract. Once the uring C
Consultant, the Procuring Agency shall not reopen the earlier negotiations.
30. Award of Contract
30.1.Subject to ITC 29, the Procuring Agency will award the Contract to the Consultant whose Proposal
has been determined to be substantially responsive to the RFP Documents and who has been declared
as Most Advantageous Consultant, provided that such Consultant has been determined to be:
a) eligible in accordance with the provisions of ITC 6;
b) is determined to be qualified to perform the Contract satisfactorily; and
c) Successful negotiations have been concluded, if any.
31, Grievance Redressal Mechanism
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