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PAKISTAN NATIONAL SHIPPING CORPORATION

(Statutory Corporation, Established under the ordinance, XX of 1979)

REQUEST FOR PROPOSAL (RFP)

‘R‘

Proposal No: PRCD[BSN&LTQOZQMS
ENGAGEMﬂ\r"be BUSINESS CONSULTANTFOR DEVELOPMENT OF A BUSINESS PLAN AND FLEET

HNANCIN_G“ PLAN FOR PAKISTAN NATIONAL SHIPPING CORPORATION (PNSC)

;i Paklstan Nationa .Shlppmg Corporation (PNSC) invites Proposals for.the Engagement of Business

Consultant for Development of a Business Plan and Fleet Financing Plan for Pakistan National

. Shipping Corporatroy{PNSC) as per Clause 27 (b) of PPR 2026 and 3 B Quality and Cost Based

:,‘-"Selectlon (QCBS) method of Consultancy Services Regulation 2010. Procurement Notice (PN) for
the sub]ect Procurement has appeared on Print Media, and PNSC website. g

PNSC has reserved the funds for the Procurement Planned during the Financial Year.2026-27. It is
|ntended that part of the funds will be used to cover eligible payments under the contract for
Engngement of Business Consultant for Development of a Business Plan and Fleet Financing Plan
for Pakistan National Shipping Corporation.

Further details including evaluation criteria, terms and conditions are available at PNSC website}:
www.pnsc.com.pk “ Please note that the method of selection will be Quallty and Cost: Based:f;-‘
Selection (QCBS) method. '

Moreover, a Pre-Bid -Meeting will -be held on 13 October 2026 at 1500 Hours PKT at the
Conference Room, 16th Floor, PNSC Building, M.T. Khan Road, Karachi, Pakistan. ‘International
Consultants who are unable to attend the meeting in person may kindly request the video-
conferencmg link at least two-days prior to the scheduled meeting by contacting-the Manager
Plannmg through email address: zohaib.zafar@pnsc.com.pk.

h Proposals, in accordance with the prescribed criteria, must be received through the protected E-
" mail address: {]Eancrng,tender@pnsc com.pk latest by 1100 Hodrs PKT (0600 GMT), on 04*
November, 2028, which Will be opened on the same day-at 1130 Hours PKT (0630 GMT) in
Conference Room;-16th floor, PNSG.Building, M.T.Khan Road Karachi, in the presence of bidders
and/or their representatives, who _wish to attend. Any other. mode of submission of Bid shall not

be entertained or acceptedat aI! i

PNSC reserves the rﬁht to accept or reject any or all the bld(s) s per PNSC Procurement policy
chapter 6 clause 18. B gt

ZOHAIB ZAFAR| MANAGER (PLANNING)

Manager Planning, Planning Department, 12" Floor, PNSC Building,
M.T Khan Road, Karachi, Pakistan.
Phone: 99203980-99 (Ext: 7006)

Email: zohaib.zafar@pnsc.com.pk
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Section III. Technical Proposal

Section II. Instructions to Consultants
A. General Provisions
1. Definitions

1.1. Definition

a) “Affiliate(s)” means an individual or an entity that directly or indirectly controls, is controlled by, or
is under common control with the Consultant.

b) “Applicable Law” means the laws and any other instruments having the force of law in Pakistan, or in
such other country as may be specified in the Data Sheet, as they may be issued and in force from
time to time.

c) “Consultant” means a legally-established professional consulting firm or an entity that may provide or
provides the Services to the Procurmg Agen : the Contract.

d) “Contract” means a legally bi wri te eement sigr een the Procuring Agency and the
Consultant and includ @Hﬁe attached documents hsted in its Cl 1 (the General Conditions of
Contract (GCC), the$pec1al Conditions of Conitract (SCC), and the Appendices).

e) “Data Sheet” moans an 1ntegral part of the Inst s*to,ﬁ‘on’sul nts (ITC) Seetmn 2 that is used to
reflect speclﬁc country and assﬂgnmcnt conditions t(?”:tmp m@lt;- ot to over- te the provisions

[ A@f
day _ g e $
g) “Experts” means e Iecttveiy‘“ l'(ey Experts, Non-Key Exp% or anyf,i‘,
Co_rlsultant Sub-consultant or Joint Venture member(s). |
h) %fomt Yéntu;'e (JV)" means an association with or without a legal pe?‘énahty dlsthct from that of its
mﬁnembers'f of more: than one Consultant where one member has the authorlty to conduct all business
’,,,y " for and™ behalf of any and all the members: of the JV, and where the members of the Jy, are _]omtly
~ and’ severally liable to the Procuring Agency for the performance of the Contract, -2
“Key Expert(s)” means an individual professional-whese skills, qualifications, kpowle;ige and
expex}ence 3@te critical to the performance of@e Semces under the Contract and@hos%c;g is taken
.account in the technical evaluation of the Consultant's proposal.’
& & j) gITC” (thtb Section 2 of the RFP) means the Inslructtons to Consultants that prov1d$ the Consultants
i with'all information needed to prepare. thetrﬁ;dposais | >
’*;g k) FLOP (th'ls Section 1 of the RFP) means the Letter of Invitation bemg sent by the Pgocurmg Agency‘

thel:&persongel of the

‘“ 1) l;gnsn-l(ey Expert(s)” means an lnle:duel profﬁ,smnal prov1ded by the Consulfant 0; (its Sub-

e co! ultan@ and who is assigned to perform the Sennces or any. part thereof under the Conu'act and

whose CVs are not evaluated individually,

“Propqsal” means the Technical Proposal and the Fmancnal Proposal of the Consul t i, ;

P”ﬁneans the Request for Proposals.to be prepared by the Procuring Agency« or the sel"éctlon of

A Conslfl ts, based on the SRFP. ‘ Sy

'61 “Services™ means the work to be performed by the Consultant pursuant to the Contrac?

‘}; “SRFP” ' means the,_Standard Request for Proposals, whlch must be used byihe Proeurmg Ageney as
" the basi$ for the preparation of the RFP. v

q) %ﬁgb-conﬁiul;ant” means, an entity to whom- the Consultant mtends subcomrag;,any parl:- of the

S”’%% whfleﬂret;qammg :esponmble to the Procuring Agengy* wkt?he perfomangze of the
ontract

C iy, tv’ g

r) “TORS”(this Sect:on 7 of the RFP) meanswth&mns*of’Rcfcrence tha am the ﬁtlves, scope
of work %Vltles and tasks to/be performed, respective l;gspon llltle f the Pr%g;ring Agency and

the Consultant,_f d expected msultpsmd% ég@ ent. 4

2. Introductlon
. The Procuring Agen named in the Data Sheet mtends to select a
Letter of Invitation, in accorda.m;e ,wlth the method of sele “specified in the Data Sheet. The
eligible Consultants are invited to submit @’ Technical" 'oposal and a Financial Proposal, or a
Technical Proposal only, as specified in the Data Sheet, for consulting services required for the
assignment named in the Data Sheet. The Proposal will be the basis for negotiating and ultimately
signing the Contract with the selected Consultant.

2.2. The Consultants should familiarize themselves with the local conditions and take them into account in
preparing their Proposals, including attending a pre-proposal conference if one is specified in the Data
Sheet. Attending any such pre-proposal conference is optional and is at the Consultants’ expense.

2.3. The Procuring Agency will timely provide, at no cost to the Consultants, the inputs, relevant project
data, and reports required for the preparation of the Consultant’s Proposal as specified in the Data
Sheet.

sultant from those listed in the
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Section II. Technical Proposal

3. Conflict of Interest

3.1. The Consultant is required to provide professional, objective, and impartial advice, at all times
holding the Procuring Agency’s interests paramount, strictly avoiding conflicts with other
assignments or its own corporate interests, and acting without any consideration for future work.

3.2. The Consultant has an obligation to disclose to the Procuring Agency any situation of actual or
potential conflict that impacts its capacity to serve the best interest of its Procuring Agency. Failure to
disclose such situations may lead to the disqualification of the Consultant or the termination of its
Contract and/or sanctions by the Authority.

3.3. Without limitation on the generality of the foregoing, the Consultant shall not be hired under the
circumstances set forth below:

a. Conflicting activities P

(i) Conflict between consulting activities ar and procurement of ‘goods, works or non-consulting services: a
firm that has been e by the Procurmg Agency to prowde goods, works, or non-consulting
services for a pro any of its A@hatesgshall be dquuallﬁed from prgwdmg consulting services
resulting from Or lrectly relate to ’ﬂ'lose %@ { ;ﬁon-consultmgr services. Conversely, a
firm hired. t&gﬁ%wde ultlﬁg ces for e pr afatton of implementation o ofa \project, or any of
its Afﬁlf&t%s shallﬁ uaITﬁed from subse rguently providing.goods or works or ‘non-consulting
Services resultmg’j Yor d:recdy related to the mnsultmg services for such preparatlon or

gmentahon. ," ,

b. flicti lgnmenmt“
(11) ﬂlctfaﬁoné con;ulﬁng assignments: a Consultant (including its Experts and Sub-consu
it ﬁny of wt“s’é@d‘t'lllates' shall not be hired for any assignment that, by its nature, may be in conflic

o anomeh%s:gnngeﬁt of the Consultant for the same or for another Procuring Agency

¢. Conflicting relationships 29’
A (111) Relatlonshlp ‘with the Procuring Agency’s:staff: a-Consultant (including its, Experts and Sub-
1 cénsu]tants) ‘that has a close business or family relanonsh:p with a professional staff of the' Procurﬁg
Agency, or of a recipiént of a part of the financing in case the project is financed by some fi nancu‘fg
1nst1mt|on) who are du'ectly or indirectly involved in any part of (i) the preparation of the Terms oﬁ;:
keferenca for the assignment, (ii) the selection process for the Contract, or (iii) the supervmi% of the
‘Contract, may not be awarded a Contract, unless the conflict stemming from this relationship has been
'?rgsplved in a manner acceptable to the Authority throughout the selection process and the"e’xecutlon“s»

£ of the Contract. | &
/; 4.'Unl'a|r Competitwe Advantage =
RS 4 1. Fairness and transparency in_the selection process require that the Consultants or their” Afﬁllat@:f

competing for a specific asmgnment do not derive a competitive advantage from having provndﬁd
consultmg servnces related to the assignment in question. To that end, the Procﬁrmg Agency shall
mdi‘ea‘te in the Data Sheet and miake available to all eligible Consultants together with this RF
mformatum that, would in that respect give such Consultant any unfair competmve adVantag QVer
competing Consultants. .

t and Fragdulent Practices.
he Authority%eqylre%omphance wnh its Regulatory Framework in regard to cormpt and fraudulent

praetlccs as set forth in Scc'aon 6. p

5.2. In further pursuance of this Re tory Framework, Consultams shall permlt and shal Causc their
agents. (tyhere dec ,' ' ’or not), su -contractors; subtonsultants service. provnders,ﬁ-snpphers and
personnel, to permit'the Procxmngﬂ&,geq&y to mspect all acounts, records and*mfler documents
relating to anyshortlisting pmceﬁ,mbemsal S lrusswn, ‘and contract performance (in the case of
award), and to have:them audited by auditors appointed by the ‘Procuring Agency.

6. Eligibility Requlrements

6.1. The Procuring Agency perr 1 fir ncluding Joint Ventures and their
individual members) from all countries t S services for the project.

6.2. Furthermore, it is the Consultant’s responmblhty to ensure that its Experts, joint venture members,
Sub-consultants, agents (declared or not), sub-contractors, service providers, suppliers and/or their
employees meet the eligibility requirements.

As an exception to the foregoing Clauses 6.1 and 6.2 above:

a. Sanctions

6.3. A firm or an individual declared blacklisted by the Authority in accordance with the above Clause 5.1
shall be ineligible to participate in the procurement process or to be awarded a contract, during such
period of time as the Authority shall determine. The list of debarred firms and individuals is available
at the electronic address specified in the Data Sheet.

b. Prohibitions

(4T A




Section III. Technical Proposal

6.4. Firms and individuals of a country or goods manufactured in a country may be ineligible if so
indicated in Section 5 (Eligible Countries).

¢. Restrictions for public employees

6.5. Government officials and civil servants of Pakistan are not eligible to be included as Experts in the
Consultant’s Proposal unless such engagement does not conflict with any employment or other laws,
regulations, or policies of the Government of Pakistan, and they

(i) are on leave of absence without pay, or have resigned or retired,;

(ii) are not being hired by the same agency they were working for before going on leave of absence
without pay, resigning, or retiring
(in case of resignation or retirement, for a period of at least two years, or the period established by
statutory provisions applying to civil serv. oyernment employees whlchever is longer Experts
who are employed by the goyern ment-ow ersities, ¢ educat
eligible unless they hqév}gﬂbeen full time employees of their instituf
being included in Cgpsulfant s Proposal and L

(iii) their hiring would not create aconfli

B. Preparatio i of | Proposafs """ : -t § § » f":‘?“,
7. General Consid *ations # L A N
7.1. In preparing th% po§al the gonsultanﬁs expe"&edntq”exam RﬁP in deml Material
def] ic c enctes in provi fng themformatuon requested in the RFP rmt:(‘{s‘result‘ﬁ'm%]ect}t n of fhe,égroposal
8.Cost o eparatlon of Proposal

Che C ifrshall‘hbéf’ar all costs associated w1th the preparation and sutgmssnon ts Proposal and
e Procu ring Agency shall not be responsible or liable for those costs, r dlesg%’f e conduct or
j@f outcon’feﬁf the selection process. The Procuring Agency is not bound to aqcept osr:ll1 and
res e right to annul the selection process in accordance with the pre curaﬁg egulatory
:'-Z« ﬁ'aihework at any time prior to Contract award without thereby incurring any | blllty to the
; ngup ; : 7
9.1, ;.The {r al, as well as all correspondqnce and“documents relatmg to the Pro osal_exchanged
en §: Consultant and the Procurmg cy. shall be written.in the language( specged in the

ata'She
10. %@@yme "&s Comprlsing the Proposal =
10.1.The Proposal shall comprise the documents and forms ltsted in the Data Sheet. i .
= 10. 2."If 'specifi ed in the Data Sheet, the Consultant shall include a statement of an undertakmg of the
7 Consultant to observe, -in competing for and executing a, ‘contract, the Progpnng Regulatory
%%: Framg ork: regarding corrupt and fraudulent practices. , J =
iny e Proposal ' y 4"—
Ha The*Co ultant (including the mdmdual members. of any Jomt Venture) snall sgp it “only one
. pﬁ ﬁg\nher,}n its own name or as part-of a Joint Venture in another Proﬁosal 1f a@Consultant
Joint Venture member, submits or participates_in more th e%)foposal all such
%uahﬁed and rejected, _This does not, bowevcr, prec xg%%(yasulumt, or the
s sniﬂ" from' partlclpatmg as Key Experts and Non-Key E in mpre:.xban one.—Broposal
cncmnstancéa justify and if stated in the Data Sheet an‘iiﬁub]ect towxcgulatory mstmcuons if
: - % 4

osa 'Yalidify e ——— y
shall rema‘im vahd for the: pepo ec1ﬁe, in Data, Sheet aﬂer the Proposal submission
eseribed by the PA. To.ensure

é'rgg, fpr%‘qosal it sh  contain bid/proposal

op sal securing’ declar on as ¢ emen ] 5"1

—mmf without any change, including

ates ¢ total price.

12.3.If it is established that any Key Expen nommated in the Consultant s Proposal was not available at
the time of Proposal submission or was included in the Proposal without his/her confirmation, such
Proposal shall be disqualified and rejected for further evaluation, and may be subject to blacklisting
and debarment in accordance with Clause 5 of this ITC.

a. Extension of Validity Period

12.4.1f considered necessary, an extension can be made in case of exceptional circumstances (beyond the
control of the procuring agency) after recording the reason(s) in writing. Such extension shall be only
once, and the period of the extension should be determined keeping in view of the circumstances
under which such extension is deemed to be necessary, however, the same shall not be more than the
original bid validity period. The request and the responses shall be made in writing. Moreover, any

\
SHY

R

=1

securing instrument
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Section II. Technical Proposal

such extension shall be solicited and procured in advance prior to the expiry of original (or initial) bid
validity period. Bid/Proposal Securing Instrument shall also be extended in conformity with the
period of extension.

12.5.1f the Consultant agrees to extend the validity of its Proposal, it shall be done without any change in
the original Proposal and with the confirmation of the availability of the Key Experts.

12.6.The Consultant has the right to refuse to extend the validity of its Proposal in which case such
Proposal will not be further evaluated.

b. Substitution of Key Experts at Validity Extension

12.7.1f any of the Key Experts become unavailable for the extended validity period, the Consultant shall
provide a written adequate justification and evidence satisfactory to the Procuring Agency together
with the substitution request. In such C ‘ﬁg 3g:zelpent Key Expert shall have equal or better
quallﬁcatlons and experlence than 0 E’iﬁally;-pmposed Key Expert. The technical

: will remain to be based on the evafuﬁﬁon of the CV of the original Key

fails to Proykde a replacerrfé?ﬁf[(éy EXpert with.equal or better%quallf' ications, or if
the prov:dﬂl reasons f g replacernent or justification’ are unacceptab]e to the Procurmg Agency,
such Proj:%sal will bé;e cted

c. Sub-C%ﬁtractuiﬁ : 5
12.9. ﬂméonsultantshau"%ot subcontract the whole of the Serwces <
12.104 ;The Pro, 6‘5&; Securi Declaration is required to protect the Procuring Agency against the risk of
/Consuls conduc hich would warrant the consultant to face the blacKlisting,or debhrment

proceedmgs in accordance with regulatory framework.

12. 11 Any P,[oposal ‘not accompanied by a Proposal Securing Declaration shall be rejected by a%h

* Procuring Ageficy as non-responsive.

12.12. #Fhe. Proposal Securing Declaration of a joint-venture -must be in the name of the Jmnt ventln'e
subguttmg ;he Proposal.

| _.-'12 13 I]ie successful Consu’ltﬁnt’s Proposal Securing Declaration will be discharged upon the 51gnmg the

§:ontract with the Successful Consultant,.and furnishing the performance security.

12.14A7 Consultant shall be suspended from ‘being eligible for tendering in any contract With the_-:

ProcurméAgency for tbc period of time indicatedin the Proposal Securing Declaration: ' 4

-_ " (a) 1f1he Consultant withdraws its Proposal, except as provided in ITC 12.6 or
~ (b) in, the case of a successful Consultant, if the Consultant fails within the specified time limitio:.
- (1) sngn the contract, or

: ‘/ﬁ 13;:.

14.

(ii) furnish the required performance security
Clarification and Amendment of RFP %
13.1. Tﬁe Consultant may request a clarification of any part of the RFP during the period indicated in the
. Data"Sheet before the Proposals’ submission deadline. Any request for clarification must be sent in
wrltmg, or by standard electronic ‘means, to the Procuring-Agency’s address 1nd1cated in the Data
~ Sheet. The Proclfi'mg Agency will respond in writing, or by standard electronic means;and will sbnd
':.«wrltten co jies, of the response (including an_explanation of the query but without, 1dent1fymg its
?ource) to. aTl ehglble Gogsultants Should the Procuring Agency deemyit necessary to amend ‘the RFP
as aresult of a clarlﬁcatlomor at its own initiative, it shall do 50 following the procedurehdescnbed

bel@W‘

i At any tune before ﬂ'l roposal submission-deadline; the Procuring Agency may ampnd the RFP by
issuing anﬁzpendment writing orehy} stapdard electronigymeans. The amendments shall be sent to all
shortlisted Crﬂha Itants and w,ﬂl bq‘«bqu:& on them. The ihorthsted Consultants ‘shall acknowledge

b1, :«5

nts in v'mtlrig. ‘f %-

to give the shortlisted
Proposals.

13.2.The Consultant who has already submitted the proposal prior to any amendments in the RFP, may
submit a modified Proposal or a modification to any part of it based on the respective amendment in
the RFP at any time prior to the proposal submission deadline. No modifications to the Technical or
Financial Proposal shall be accepted after the deadline.
Preparation of Proposals — Specific Considerations

14.1.While preparing the Proposal, the Consultant must give particular attention to the following:

i. The Procuring Agency may indicate in the Data Sheet the estimated Key Experts’ time input
(expressed in person-month) or the Procuring Agency’s estimated total cost of the assignment, but not
both. This estimate is indicative and the Proposal shall be based on the Consultant’s own estimates for
the same.

r ltantsﬂ.reasonable time to, ta.ke an amendrnent into account in their
'1*‘5—,3;‘:‘#" AT "



Section III. Technical Proposal

ii.  If stated in the Data Sheet, the Consultant shall include in its Proposal at least the same time input (in
the same unit as indicated in the Data Sheet) of Key Experts, failing which the Financial Proposal will
be adjusted for the purpose of comparison of proposals and decision for award in accordance with the
procedure in the Data Sheet.

iii. For assignments under the Fixed-Budget selection method, the estimated Key Experts’ time input is
not disclosed. Total available budget, with an indication whether it is inclusive or exclusive of taxes,
is given in the Data Sheet, and the Financial Proposal shall not exceed this budget.

18. Technical Proposal Format and Content
15.1.The Technical Proposal shall not include any information regarding Financial Proposal. A Technical
Proposal containing material financial information shall be declared non-responsive.
15.2. Depending on the nature of the a551gn ; J nsultant is required to submit a Full Technical
Proposal (FTP), or a Simplified Te¢ al (STP) as icated in the Data Sheet and using the

Standard Forms prowded‘m;Sec ion 3 of the RFP. .
16. Financial Proposg,E*i ‘ lj"' -,\ === W’%{,’ %
16.1.The Financial Jf,tpposal shall be p{epared us ?Smndgd Formf prowded mﬁﬂectmm 4 of the RFP.
It shall lists ali costs assoc1ated w;th the asmﬁnmen

includﬁ Wyeraﬂoﬁf@;{ey Experts and

Non-Key!E?(perts ( ) reﬁi)bursable expenses mdlcated in the Date vﬂ;

—\&M"' "

a. |\
16.2. The&Consultant aﬂd its Sub-consultants and Experts are res‘bonagble for maetm& all tax,,,habllltles
ing out ‘of the' Contract ‘unless stated otherwise in the Data Sﬁeqmlnformaﬂfﬁi on ta&es in the
>rocur Agency s gountry is provided in the Data Sheet - N
b irCurreEf? f Proposal ’%-," ) |
The C?ﬁ\s tant may express the price for its: Ser\nces in the currency or cm'renc“es“as stated m ‘the
Dataﬁsgeet If indicated in the Data Sheet, the portlon of the prlce representmg localsost shall be
stated in the natmnal currency. - ooty )
cy of Payment £ ' ' :
6.4. Payment der the Contract shall be made m the currency or currencles in whlch the | payment is
48 %q ted i m the Proposal. Dk o ‘5
E C. Su ission, Opening and Evaluation i
@S hmlssiﬁn, Sealing, and Marking of Proposals, W:thdrawa] of bids r
| 17. 154- : Consilltant shall submit a signed and complete Proposal compnsmg ‘the documepts and forms in
' Q,gcordance with Clause 10 (Documents Comprising Proposal). The submission can ibe dbng by mail
m- %&@ hana If specified in the Data Sheet, the Consultant has the optlon of submnt%mg its Proposals
q ectronically. — '
7.2 An a.gﬂlorlzed representative of the Consultant shall sign_the original subrnls,gion legers in the
% e%i format for both the Technical Proposal and, if apphcahle the Financial Proposal and shall
Y lr::&!%l,pagés of both. The authonzation shall be in. the form of a written power of attomey attached

shEy

‘L%jg

_'f—"

g

R _aF
il

S,
S
5 ,.-u’

i

T to ical,Proposal. 4 a
172 f’ﬁ A Proﬁubmiﬁed by a Joint Venture shall be 51gned by all members S0 asfto be legal]y bmdxﬁg on
ko ers, or by" ‘an authorized representatwe who has a written powe;;;of attor. stgned by each
orlzed r%p;esentatlve L --_g

SIg e.or lmtla"led,by the personmgmng the Proposal - % 4
17.4.The sfg@ed Proposal ‘shall be marked “ORIGINAL?; and its copies m “COPYW approprlate.
The number, of copies is mdwated an the Data §;1eet 1 coples shall be madeé from the signed
original. If therg_are dlscrepanclew ,'ﬂl % ies, the orlgmg]s all prevail.
17.5.The original and allithe copies of'the Technic osal shall t?gplace d.ins de of a sealed envelope
clearly marked nt]“, reference number, name

AND THE TIME OF THE TECHN]‘ AL PROPOSAL SUBN 'SSlON DEADLINE].”

17.6.Similarly, the original Financial Proposal (if requxred for the applicable selection method) shall be
placed inside of a sealed envelope clearly marked “FINANCIAL PROPOSAL” followed by the name
of the assignment, reference number, name and address of the Consultant, and with a warning “DO
NOT OPEN WITH THE TECHNICAL PROPOSAL.”

17.7.The sealed envelopes containing the Technical and Financial Proposals shall be placed into one outer
envelope and sealed. This outer envelope shall bear the submission address, RFP reference number,
the name of the assignment, Consultant’s name and the address, and shall be clearly marked “DO
NOT OPEN BEFORE [insert the time and date of the submission deadline indicated in the Data
Sheet]”.
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Section II. Technical Proposal

17.8.1f the envelopes and packages with the Proposal are not sealed and marked as required, the Procuring
Agency will assume no responsibility for the misplacement, loss, or premature opening of the
Proposal.

17.9.The Proposal or its modifications must be sent to the address indicated in the Data Sheet and received
by the Procuring Agency no later than the deadline indicated in the Data Sheet, or any extension to
this deadline. Any Proposal or its modification received by the Procuring Agency after the deadline
shall be declared late and rejected, and promptly returned unopened.

17.10. A Consultant may withdraw its Proposal after it has been submitted, provided that written notice of
the withdrawal of the Proposal, is received by the Procuring Agency prior to the deadline for
submission of Proposal.

17.11. Revised Proposal may be submltted after the ." _ dé:wal of the original Proposal.

17.12. First, envelopes marked “WITH AAWAL” sha Sﬁ%ﬁedmd read out and the envelope with the
corresponding bid sha 7: of opened but retumed to the Bidder. No bid withdrawal shall be

permitted unless the cor espondmgF W{thdrawai-Notwe contains a valid ‘aut.honzatlon to request the

withdrawal andﬁ Bad out at b;d operfing s
18. Confiden ' :
18.1. From ne the 1 are opened to the t:me the Evaluatmn; Report is publlshedz Lhe Consultant
sho dcnot con i'ocurement Bvalliation ( Corhmmee of the Procuring<Agency on any matter
to 1t.s“f‘ d/or'Financial Proposal. Information ‘mlatmg to’ ﬂm{evakuatlon ogg’roposals
' not. be‘tﬁ sed e Consultants who Submitted the Proposals or to.any other‘pz;rty not
1c1a gcei'ned the process, until the publication of the Evaluation Reporttgs Y

182.Any a pt "by @bnsultants or anyone on behalf of the Consultant to" influence improperly
‘g Procurmg ligeney in the evaluation of the Proposals may result in the rejechon o?lts Proposal, and
. maybe, slfbjectto the application of prevailing blacklisting procedures. 3 -
}83 Nofwujlstandmg the above provisions; from:the-time-of the Proposals’ opemng to the tlme‘*of
#f. pﬁbg’cmon ‘of evaluation report, if a Consultanit ‘wishes to contact the Procuxemen;, ya]uatlon
& Qqnymttee:’or the Proourmg Agency on any matter related to the selection process, it should do so'
e fonly in wrl"tmg 3
19. Gpeﬁmg of Proposal Cl‘echmcal Proposals) ;
B 19. 1~‘F%e§?rocﬁrmg Agency will open all Proposal, in public, in the presence of C(Jmsultzmt‘r or thelf?_
3 @resentétwes who choose to attend; and other parties with a legmmate interest  in the‘Proposai
*“ P ceedmgs at the place, on the date and at the time, specified in the BDS. The s’Cenvx,‘;ultant?}‘
representatives present shall sign a register as proof of their attendance.
19.2. First, envelopes marked “WITHDRAWAL” shall be opened and read out and the envelbﬁé With the_-
“ corresponding Proposal shall not be opened, but returned to the Consultant. No Pl:oposal \ggthdrawal
=4 slﬁll he permitted unless'the couespondmg Withdrawal Notice contains a vahd authorlzatlon»ib
'%}3 reqﬁ§§’t the w?thdrawal and is read out at bid opening.
L, .Second, outer envelopes marked “SUBSTITUTION” shall be opened. The inner enveiopeg contagn%g
':.':_.the Subs t&utlon Proposal shall be exchanged" for ‘the corresponding OrlgmsE]aPmposal bimg
bstlttﬂted “Which s, to be. returned to. the Consultant unopened. No envelope, shall, be substituted
'?:M_a

ss th ﬁrés ondifig Substitution Notice contains a valid authonzatlon to reqwestthe substitution

read Out and te t bid opening, .« &
19.4. Ne)&ﬁ‘,@uter eﬁvelopes ?arked "‘MOD]F[CATION” shall_bes opened No Tecimlcal P ﬁ’;al and/or

1C -Proposal e modifie lﬁmm@mﬁtondmg Modlﬁcnuon Notlce 1tains a valid
ation ,to req the motfi Ajmn and is read out and recorded at the opemﬁg‘bf the Proposal.
ly th

Any Modif .m.,, shall be read o %ﬁﬁ: @ngm Proposal except, méﬁs‘e of Single Stage
Two Envelope edure where echni aT‘ProposaI “both Orlgmal as well as Modification,
are to be opened oL ,_and recorded at the openmg Fmal;mal f‘i‘oposal both Original and

19.5.The Procunng Agency’s evaluan ‘ ee. "conduct the opening of the Technical Proposals
in the presence of the Proposer Consultants authorized representatives who choose to attend (in
person, or online if this option is offered in the Data Sheet). The opening date, time and the address
are stated in the Data Sheet. The envelopes with the Financial Proposal shall remain sealed until they
are opened in accordance with Clause 23 of the ITC.

19.6.At the opening of the Technical Proposals the following shall be read out: (i) the name and the
country of the Consultant or, in case of a Joint Venture, the name of the Joint Venture, the name of
the lead member and the names and the countries of all members; (ii) the presence or absence of a
duly sealed envelope with the Financial Proposal; (iii) any modifications to the Proposal submitted
prior to proposal submission deadline; and (iv) any other information deemed appropriate or as
indicated in the Data Sheet.
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20. Proposals Evaluation
20.1.Subject to provision of Clause 15.1 of the ITC, the evaluators of the Technical Proposals shall have

no access to the Financial Proposals until the technical evaluation is concluded.
20.2.The Consultant is not permitted to alter or modify its Proposal in any way after the proposal
submission deadline. While evaluating the Proposals, the Procuring Agency will conduct the
evaluation solely on the basis of the submitted Technical and Financial Proposals.
21. Evaluation of Technical Proposals
21.1.The Procuring Agency’s evaluation committee shall evaluate the Technical Proposals on the basis of
their responsiveness to the Terms of Reference and the RFP, applying the evaluation criteria, sub-
criteria, and point system specified in the Data Sheet. Each responsive Proposal will be given a
3 .gb;istage if it does not respond to important aspects of

technical score. A Proposal shall be rejectc d at th 2
the RFP or if it fails to achieve.th hnical score indicated in the Data Sheet.

22, Financial Proposals for-,QBS - 'r.&g’q*
22.1.Following the ranking of the Technical Propgéa]s, when the selectlon IM on quality only (QBS),
the top-rankcd,Gﬁﬁ“éultant is uwlfcd to negot @1&;,,6011 y
222. Only the Einancial Progoseg of;ﬂteitechmcal top- -ratiked Q@jﬁﬁﬁ(as predef the Evaluation
ia) is opened by,the ’Procm'mg Agency s evaluation comm other Finaneial Proposals are
1 " aﬁer ‘the Contract negotnaflons arevsuqcessfully‘%@cluded and the Conh’act is

23, 2 hc Openlng of Fmanclal Proposa]s (for QCBS, FBS, and LCS ethods)
23 L,A}ﬁer the ‘techmcal évaluation is completed, the Procuring Agencys, shall” lssue wthe Techmcal
a'Evaluat‘fﬁm Report containing all the information regardmg responsweness‘or nomrespons:veness of
& the coﬁ§ultant along with the technical scores; The Financial Proposals of non—;espoﬁsivq consultants
é" will bea‘gtumed unopened after completing the selection process and Contract slgnmg 'HlerProcm‘ing
slgall notlfy m writing those Consultants that have achieved the minimum overall, technical score and
fé» 1nfqrg ‘them of the date, time and location for the_opening of the Financial Proﬁpsals 'I;l;g opening
E date should allow the Consultants sufficient time to make arrangements for atten@img “the opening.
4 The Consultant s attendance at the opening of the Financial Proposals (in person, or onlme if such
option is md:cated in the Data Sheet) is opt:;onal andis at the Consultant’s choice. ~
§ 23 2:f1‘hemeanc1al Proposals shall be opened by the Procuring Agency’ Sfevaluanon qommlttee in the
_5prc§,ence of the representatives of those Consultants whose proposals have passed the minimum
t@chnlcal 'score. At the opening, the names of the. Consultants, and the overall lecthgl scores,
'ji dmg*the break-down by criterion, shall be read aloud. The Financial Proposals will then be
) spected fo confirm that they have remained sealed and unopened. These Financial Proposals’ shall be
then ope ened, and the total prices read aloud and recorded: Copies of the record ghall ba s,ent to all
: Cﬁnsu ts who submitted Proposals. Zh
24, '6‘-& Coﬁ’écgon of Errors
24.1. Activitiesiand items described in the Techmcal Proposal but not prlced in the Fmancu;'l Prqposal shall
”: be assumed to be' wcluded in the prlces of other activities or items, and no cgrrections are made to the
"‘ manciﬁf I 5 —_— i 4 P v i
% ‘ w'; w3 ?‘.‘f e %:,
I nITlme-hased contract form is 1ncluded in the RFP the Procuring Agency s eva]uanomcormmttee
w1l}( correct any computauona.l&r arithmetical errors, and. (b) adjust.the prices if thez@l to reflect
all inputs. included for the respectlvé activities or items in the Tedhmgaf Proposal. In case of
dlscrepancybetween ) a partial amoun b total) and the tota{}amouut or (ii) bgﬁieen the amount

2a¥

g

derived by mnlgphcatmn of unit pnce ang tot&l price, or Q ) between words and
figures, the formegvg‘ll prevail. In‘case o %bQMem the Tec cg} d Financial Proposals
in indicating quanﬁtm -of input, the Techmcal Proposal prev; “the Procuring Agency’s

evaluation committee shall ebrr%ghc quantlﬁcatlon indi ' manCIal Proposal so as to make

BOE
,.~u_e‘b.;,'-

it consistent with that indicated in the Technical Proposa , apply the relevant unit price included in the
Financial Proposal to the corrected quantity, and correct the total Proposal cost.
Taxes

25.1.The Procuring Agency’s evaluation of the Consultant’s Financial Proposal shall exclude taxes and
duties in the in accordance with the instructions in the Data Sheet.
26. Conversion to Single Currency
26.1.For the evaluation purposes, prices shall be converted to a single currency using the selling rates of
exchange, source and date indicated in the Data Sheet.
27. Combined Quality and Cost Evaluation
a. Quality- and Cost-Based Selection (QCBS)
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Section II. Technical Proposal

27.1.In the case of QCBS, the total score is calculated by weighting the technical and financial scores and
adding them as per the formula and instructions in the Data Sheet. The Consultant achieving the
highest combined technical and financial score will be invited for negotiations.
b.Fixed-Budget Selection (FBS)
27.2.In the case of FBS, those Proposals that exceed the budget indicated in Clause 14.1.4 of the Data
Sheet shall be rejected.
27.3.The Procuring Agency will select the Consultant that submitted the highest-ranked Technical
Proposal that does not exceed the budget indicated in the RFP, and invite such Consultant to negotiate
the Contract.
c. Least-Cost Selection
27.4.In the case of Least-Cost Selection (LCS

lowest evaluated total price among those
invite such Consultant_ mﬁﬁ"%

ld a,t ‘I:he date and add%esﬁ mdmétgd in the Data Sheet @}
sthaVc written power ¢ of attomey to negoti‘ateand 51gr1 a Co

T iy

28.

an Tlgt s auth 1zed representative.
vallabih perts
g n‘sﬁ;uﬂnt shall confirm the ayailability of all Key Experts included in theiPropos‘al as a
/  pre-requisite to the negotiations, or, if applicable, a replacement in accordance with"Cla 12 ofithe
" ITC™Failure to"‘?}éonﬁrm the Key Experts’ avallablhty may result in the rejection of th%jé%sultanﬂ
gh(?;osal and the Procurmg Agency proceedmg to-negotiate the Contract w;th the next-rank;ed
: sultant. =
ngZS 4, Noththstatfdlng the above the substxtutlon of Key. Experts at the negotiations may be con31dered if
ikt rﬁue solely:{to circumstances outside the reasonable control of and not foreseeable by the Consultant,
1] melﬁdmglaut not hmlted o death or medical incapacity. In such case, the Consultant shall offer a
*sul;mtut?Key Expert withm the penod of time spemf‘ ed m the letter of mv1tat10ne~t0 nefﬁtlate thé
£6 act e
didate,
1ca negotlatlons :
8 5.The negot&tlons include dlscussmns of the Terms_ ‘ofReference (TORs), the propqged nﬁc"%béolog
the Procur Agency’s inputs, the special conditions of the Contract, and ﬁnahzmg thay%‘Descnptl
ofSemces”‘gart of the Contract. These discussions shall not alter the original scope of services undai'
& the TORs or ﬂle terms of the contract; lest the quahty of the ﬁnal product, its price, or. the évancef df
" the initial'evaluation be affected.
c. - Financia sNegotphtlons e "V TS WY e A
28.6.There shall’be no"iﬁnanclal negotiations, however, it may include only the clanﬁcatlon of the
@bnsulta jw’x habll d how it should be reflected in the Contract F Vi

‘“%1 -

29. Conelusion of Negbtlatl ns ug, ' , P £
29.1.The n%latmn? a@cluded w1thl°5§"1‘ewew-nf the fin nallzed draft Contract whgclf;%en shall be
initialed

disagreement persns curing Agency shall terminate the negoy tions informing the Consu]tant
Lthe Procuring Agen 'ilfrélﬁ?ﬁé the next-ranked Consultant to
negotiate a Contract. Once the uring C
Consultant, the Procuring Agency shall not reopen the earlier negotiations.
30. Award of Contract
30.1.Subject to ITC 29, the Procuring Agency will award the Contract to the Consultant whose Proposal
has been determined to be substantially responsive to the RFP Documents and who has been declared
as Most Advantageous Consultant, provided that such Consultant has been determined to be:
a) eligible in accordance with the provisions of ITC 6;
b) is determined to be qualified to perform the Contract satisfactorily; and
c) Successful negotiations have been concluded, if any.
31, Grievance Redressal Mechanism
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Section III. Technical Proposal

31.1.Procuring agency shall constitute a Grievance Redressal Committee (GRC) comprising of odd
number of person with proper power and authorization to address the complaint. The GRC shall not
have any of the members of Procurement Evaluation Committee. The committee must have one
subject specialist depending the nature of the procurement.

31.2.Any party can file its written complaint against the eligibility parameters or any other terms and
conditions prescribed in the prequalification or bidding documents found contrary to provision of
Procurement Regulatory Framework, and the same shall be addressed by the GRC well before the bid
submission deadline.

31.3.Any Bidder feeling aggrieved by any act of the procuring agency after the submission of his bid may
lodge a written complaint concerning his grlevances not later than seven of the announcement of
technical evaluation report and five days after issuan e of ﬁnal evaluation report.

31.4.In case, the complaint is ﬁled- ainst n report the GRC shall suspend the
procurement proceedings: el 2

31.5.In case, the complamrs’is filed after the-i 1ssuaqcc f g;enﬁnal &valuatlonm the complainant cannot
raise any Objeﬁ{ﬁ@“ on techmcaj aluation o re 011' G,
Provided ;hat e comp]aman(; ay raise the ob "“f e ﬁn?ﬂ‘

luation report in

case wgg'é single stage 6;1&' gnvelop biddin rocedure is adopteﬂ;w G,
31.6.The (%R}t in bothqrhﬁ cases shall investigate an d&upon the lamenthm en, days of its
rec lp & » “t! %
317 Any bidder or the’ procuring agency not satisfied with the decnslon of*the GRC mayﬁle Appeal before
pﬂle Apgellate dommlttee of the Authority on prescribed format after deppsnmg thg,fee as pr'escnbed
é;l'n “Redressal of Grievance Regulations, 2021”.
3 ’8 The (‘fmnmlttee Jupon receipt of the Appeal: agamst the decision of the GRCa,comp’lete u;,ﬂall respect
[ shaff‘sgpf% notlces in writing upon all the parties to Appeal. v
§:1 9.The c ittee shall call the record from the ooncemed procurlng agency or the G&‘{C as ti'ne ﬁase may
be the §ame shall be provided within prescnbed time. .
gSI 10, The cor;gmttee may after examination oﬁthe releva.nt record and hearmg all the' goncemed partles,
f‘.:‘ §hall decide the complaint within fifteen (15) days. of receipt of the Appeal. %
iy - 31 117%Phe decision of the Committee shall bg;@ writing and shall be signed by the Head?and each
= ‘Member éf the Committee. The decision of the committee shall be final.
32 Mggmmsm of Blacklisting
y} 32.1.The Procurmg Agency shall bar for not more than the time prescribed in Rule- 19 of: Ihe Public
: P;o emqnt Rules, 2004, from participating ln thelr respectlve procurement procaedmgs bldder or
% contractor who either: :

e
&

a. Involggd lr‘;\corrupt and fraudulent practices as deﬁned in Rule-2 of Public Procurement Rnles,
.sﬁb Fails to'perform his contractual obligations; and

% Fails't T _ —_

§' ablde’ﬁﬁ the :d securing declaration; - = ; A & :

3i& The sho }cause notice shall contain: (a) precise allegation, against the bldder ogpontractor h) the

axim iod f‘cn:q which. the Procuring Agency. proposes to.debar th.e %1ddeg,,mquntrac or from

%{llmpa gzm ‘any public procurement of the- Procurmg Agency; @d “(c) the, statgment if needed,

out the mtentio%of thé*Procuring Agency to make a request o the A'(lthonty for deha:mng the

bidderor contractor from ;mepagng in public procureme 5 all th rocw;pg agencies.

32.3.The proguring ageng gpail give mmlmummﬁsem dﬁ's the bidder omgntractor faﬁsubmxssmn of

written ri .of the show causegﬁo q | =
32.4.In case, the' ﬁlﬂder or contractor f to wn‘l;m the requ ite time, the Procuring

Agency may lssquotlce for personal he ng to e&ld er or con tracto% 0rize representative of

the bidder or conuactox, d the procuring agency shall decide on the basis of available
record and personal hearing, ifavailed, —

32.5.In case the bidder or contractor submits written'reply of t!'n'j'c"r show cause notice, the Procuring Agency
may decide to file the matter or direct i issuance of a notice to the bidder or contractor for personal
hearing.

32.6.The Procuring Agency shall give minimum of seven days to the bidder or contractor for appearance
before the specified officer of the Procuring Agency for personal hearing. The specified officer shall
decide the matter on the basis of the available record and personal hearing of the bidder or contractor,
if availed.

32.7.The procuring Agency shall decide the matter within fifteen days from the date of personal hearing
unless the personal hearing is adjourned to a next date and in such an eventuality, the period of
personal hearing shall be reckoned from the last date of personal hearing.
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Section II. Technical Proposal

32.8.The Procuring Agency shall communicate to the bidder or contractor the order of debarring the bidder
or contractor from participating in any public procurement with a statement that the bidder or
contractor may, within thirty days, prefer a representation against the order before the Authority.

32.9.Such blacklisting or barring action shall be communicated by the procuring agency to the Authority
and respective bidder or bidders in the form of decision containing the grounds for such action. The
same shall be publicized by the Authority after examining the record whether the procedure defined in
blacklisting and debarment mechanism has been adhered to by the procuring agency.

32.10. The bidder may file the review petition before the Review Petition Committee Authority within
thirty days of communication of such blacklisting or barring action after depositing the prescribed fee
and in accordance with “Procedure of filing and disposal of review petition under Rule-19(3)
Regulations, 2021”. The Committee shall evaluate the case and decide within ninety days of filing of

review petition. :

32.11. The committee sha
notices shall be a

dec made byt i bar :a bidder or
g#in any public procurement process > procuring
das the deemed agop\ﬁge or acquit the bi a
shall be final. 2
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Section III. Technical Proposal

Section III. Proposal Data Sheet

A. General
ITC Clause
Reference
2.1
22 Financial Proposal i is to be submltted along with Technical Proposal as per the Single

Emall Address: zohaib. fa

The Procuring Agency will provide the Iollowmg mputs, proleet daw, reports etc. to

| facilitate the preparation of the Proposals “N/A” none. .

If “Unfair Competitive Advﬁﬁfége” ap’plies to the selection, explain how it is 'lhitiga;e_d,
. | including listing the reports, information, documents, etc. and indicating.the sources
- | where these can be downloaded or obtained by the Consultants: "N/A‘” '

| A list of debarred firms and lndlviduals is avallable at the PPRA websne

‘https://ppra.org.pk

! - B. Preparation of Proposals y —
The language of the Bid is English. o

|"All correspondence shall be in English.
The language for translation of supportmg documents and pnnted llterature is gn ghs

f The Proposal'shall comprlse the following: > g

s - -
i

SIMPLIFIED TECHNICAL PROPOSA&!STP[: %
1* EMAIL Techmeal"l’roposal' pumE ]
1. "Power of Attomey to sign the Proposal
2. TECH-15 - : ;

B TECH—4
4. “TECH-5
5. TECT G —
2", EMAIL Financial Proposal: '

(1) FIN-1

(2) FIN-2

(3) FIN-3

(4) FIN-4

(5) Statement of Undertaking (if required under Data Sheet 10.2 below)

Subject of each email shall clearly state TECHNICAL PROPOSAL or FINANCIAL
PROPOSAL

Financial bids of only technically qualified proposals shall be opened.
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Section II. Technical Proposal

10.2 Statement of Undertaking is required: Yes (make sure to include paragraph (e) in Form
TECH-1)
11.1 Participation of Sub-consultants, Key Experts and Non-Key Experts in more than one

Proposal is permissible: No

12:1 Proposals shall be valid: 120 days
13.1 Clarifications may be requested no later than 03 days prior to the submission deadline.

The contact lnformatlon for requestmg clanﬁcatxons is:

14.1.2 E‘s‘ﬁmated iyaput of. Kcy Experts’ tfme-mput Four (04) Month; (16 Weekg) from the date

(do not use for & g&_lgy_m

Fixed Budget _9-‘;, *a% g _ ” “ :

method) & AN\ > 5 ©

14.1. ; T‘Hé’Consufﬁnt s Proposal mustinclude the minimum Key Experts hme-mPut of days -

for tm “based: 4 p‘érson.,For the evaluation and comparison of Proposals only: if;a Propgsal includes less
confﬂcts only “F'than tﬂe required minimum time=input, the missing time-input (eXpressed.in’ erson-days) is
& . | calgulated as follows: i
Ny o The missing time-input_is multiplied by the highest remuneration rate fora Key Expert in
2 . |the Consultant’s Proposal and added to the total remuneration amount. Proposals that quoted
%% Thigher than the required minimum of time-input will not be adjusted. .

NS

14.1.420d27.2 | [“NA” N :
; "ilse forFixed X »

| The format of the Technical Proposal to be submitted is: STP 3
‘| Submission of the Technical Proposal in a wrong format may lead to the Proposal bemg
decmed non-responswe to the RFP. requirements. _ ey 5

o Cansullam express the Lump sum pnce for their services in USD Currency (]nctusﬁ»e of
o all taxes) | 3 i

h

_' A prlcéadjustment provision applies to remuneration rates: NA_ Y

k. Informatlon on the Consultant’s tax obhgatlons can-be found Q_r_z Em gy_d,SRB websites.

.‘_..

16.4 , The Fing ial Proposal shall'Be'stated in the following curmncy
“| Consultant may expressﬂ'le price for theu Semces in. MS currency ([n lusive of all taxes)

:—_

L C Submiﬂsnon, Opemng and Evaluatlolg;

171 The Consultanf’siha I submitting t mﬂmpqsak electromcally,
The electronic subm:ssron pro edures shall be: two separate emails first TECHNICAL

PROPOSAL and second Email FINANCIAL PROPOSALS to be sent through Locked

Email: financing.tender@pnsc.com.pk

17.4 The Consultant must submit:
(a) Technical Proposal: one (1) original vide email
(b) Financial Proposal: one (1) original vide email

17.7 and 17.9 The Proposals must be submitted no later than:

Date: 04" November, 2026 Time: /7:00 Hrs PKT
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The Proposal submission Email address is: finans

19.4

An online option of the opening of the Technical Proposals is offered: Yes
The online opening procedure shall be: Interested firms are advised to submit email with
sub ect TECHNICAL OPOSAL through Email, on E-mail address:

The opening of Techmcal proposal shall take place at:

Date: s subnussnnd dline indicated in 17. -'.‘
Tl 't 3_§'L- ’ll 5 -r
A

n w opening of the

ion, |‘ oll wmg mformatlo

Gener. rien nf‘ e E,f;
Consuftl;%?e &Q 1of i d
| | Incorporation ns } e L s
VY, &Ry
Co ny/Firmor §‘§
Regis, ation/Licensin; e B
Assignments etc.) -t %
Lengt! ucorporat:on? E e
1.1 reglsu‘a,ﬁonfligensmgo’#tﬁe Z
Constﬂtantf Lead Firm .:7

1 Iev t assignment 05 2o0r
Pakistan's ore relevant as iments = |
ancial e
Specu e nee.of the
2 | Consultant (ls irm) relevant | :
to the Assignment 10
Business plan/corporate strategy
21 assignments for shipping, 1 assignment = 1; 2 assignments
" | maritime, logistics, transport or =1.5;3 ormore=2
other capital-intensive businesses 2
Fleet strategy, fleet renewal,
22 vessel acquisition/disposal, fleet 1 assignment = 1; 2 assignments
™ | optimization or maritime =1.5;3 ormore =2
investment strategy assignments 2
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Container liner/feeder business,
shipping market assessment,

1 assignment = 1; 2 assignments

2.3 | trade-route economics, cargo-flow ey oo
analysis or container business Sk
planning assignments 2
Fleet financing, debt restructuring,
24 refinancing, capital raising or 1 assignment = 1; 2 assignments
" | capital-structure optimization =1.5:3 ormore =2
assignments 2
Comparable integrated
assignments combining business
25 m‘;?’ feeltias 1 a§signrnent_ = 9.5; 2 i
i ring for shipping, ments = 1; 3 or more =2
e, trans ubli
ector entiti
To iterion (ii)
quality of the
metho
k plan i ponding to the
erm eference
dmg of the Assi t |
3
0= Not addressed; 1 = Very
Wcak, 2 = Partially adequate; 3 =
Adequate; 4 = Good; § = zb
3.2 Excélfent and assignment-
spociﬁc' score to be |
p&:pomonately converted to
3 Adequate; 4 =

fleet, L strategy, afdg | Excellent and
repl t/disposal timing and . | sgeciﬁc
C inyestment
Approac u L= T0=-N
mcludmg fiv g bulk weak; 2 =
ﬁﬁe& mic/technical life, equate
4 4 di timin, ment Exce
@, preferred vess: specrf'
s gment.and yment nately edto4
model mts
roach to detailed co T 0 = Not d; 1 = Very
siness plan, including we: artially adequate; 3 =

Pak i routes/hub ports, ate; 4 = Good; 5 =

3.5 | cargo flows, xcellent and assignment-
composition, operating m = specific; score to be
route economics, customer proportionately converted to 10
strategy and phased expansion 10 points
Approach to dynamic financial 0 = Not addressed; 1 = Very
model, five-year financial weak; 2 = Partially adequate; 3 =
forecasts, CAPEX/investment Adequate; 4 = Good; 5 =

3.6 | plan, financing options, capital Excellent and assignment-
restructuring, NPV, IRR, payback, specific; score to be
EBITDA, cash break-even and proportionately converted to 8
sensitivity/scenario analysis 8 points
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Approach to HR function review, o= ol

including HR structure, i ago; id}c)ires:jt;i, ;d Vcry. 3=
wer, critical skills e L il

IAIPOWeE; > Adequate; 4 = Good; 5 =

competency gaps, redundancies,

3.7 : - 5 Excellent and assignment-

::iﬁ:rnen:r;:::;f; e specific; score to be

&P : proportionately converted to 3
management, compensation and ints
future workforce requirements 3 pa
i ism of work pl

for completionof DI.D3 wilhin a5 i e O

38 16 weeks, including sequencing, Adequate; 4 = Good; 5 =

mllcstoncs dcllvc

Excellent and assignment-

4 a.rd engagement
lnte ion of market, fleet, ™
financial, financing, '

‘organizational and lmplemcmatlo

5@1‘" analyses intoa coherent ﬁv&mé

ate; 3
Adequale tﬁé %&; '
“. | Excellent an(‘f‘ sngn

Business Plan and Fleet E | specific; score be
Fmancing]CapstaI Restmc% | proportionately vcrtqﬂ g‘2) 4,
Plan

" points @”’
Total points for criterion (iii) o
Key E;perls' quallﬂcaﬁgns an
competence for the Assigni ht*
Notes to Consultant: Each | posxuon
num.bcr corresponds to the same
position for Key Experts’ Form !
TECH-6 to be prepare:f thc t
Consultant. -
Position K-1: Team Leader/_
L Engagement Partner '
ﬁ*”q Academlc/professional ,
. . | qualification relevant to, cm_‘porate
% l .| finance, business, economics, .
ance, shlppmg, management or

ted field =

e

w

T
.

Bachclor s =

4 'Master‘s/prof
ualificatio a‘;l &

q Eﬁ@gr%ngagelﬁen ar
(%mpa.rablc%yf C33.

assignment = 0.5; 2 ormore = 1

cs or other capltal intensive

Experience in debt restructuring,
refinancing, capital raising, fleet
financing or capital-structure
optimization 1
Experience presenting strategic
recommendations to Board/Senior
.6 | Management of large

1 assignment = 0.5; 2 or more = 1

1 assignment = 0.5; 2 or more = 1

corporations/public-sector entities 1
42 Position K-2: Financial Modelling
"~ | Expert 6
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Section II. Technical Proposal

Academic/professional
42 qualification relevant to finance, Bachelor's = 0.5;
'1 economics, accounting, business, Master's/professional
i mathematics, engineering or qualification =1
related field 1
42 . ’ 10-12 years = 0.5; >12-15 years =
5 Relevant professional experience 15 1;>15 years=1.5
Experience developing integrated
dynamic financial models . e
4’32 incorporating P&L, balance sheet, 31, ::'otﬁf)ll{:s:llg?n ent=0.5;2=1;
i cash flow, CAPEX, debt and i
ﬁnancmg
4f 0.5;2 ormore =1

! Restructunng /
ate Finance Speclallg

/ ademlcfprofessxonal

-, .| Master's/pro siorD
o g.gualiﬁcation- ?
1 10-12 years = 0.53>12- yei=

0?5 ;>15 years =
Lassxgmnent ;

1 nss:gnmem =0.5;
' 1 ass:gnment =0.254 or more 3
s "‘i

ik A

as’slgrunents—l 3 or mo

market, trade-route nt=0.5;2=1;3 or
o-flow or hub-port b}
analysis
44 Experience in shipping freight
'5 rate, vessel-value, bunker, 1 assignment = (.5; 2 or more =1
1 utilization and competitor analysis 1
Experience developing/reviewing 3 ¥ - W
4: maritime investment or fleet (I) istsstgnmen t=0.25; 2 or more
| strategy recommendations 0.5 )
45 Position K-5: Business Strategy
; Analyst 4
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Section III. Technical Proposal

Academic/professional .
4.5 | qualification relevant to business, - ersrniailing:

. Master's/professional
.1 | economics, finance, strategy, sl satinn = 1
management or related field 1 q
4.5 : - 5-7 years = 0.5; >7-10 years =
P Relevant professional experience | 0.75; >10 years = 1
Experience supporting
4.5 | corporate/business plan 1 assignment = 0.5; 2 =0.75; 3 or
.3 | development and strategic more = 1

analysis 1
Experience in market resnzarchv o
4.5 | financisl malxsﬁ?‘n‘g‘wﬁkws“Twﬁ&%;‘f@&. ol asstgnment =0.5; 2 ormore = 1

4 | analysis.and preparation of

St crccommendatlons oE
o Ipomts fogcntenon (lv

TOTAL TECHNICAL schﬁ

Pare rtamins

Ll S 3
An Oﬁil e optwn of the opemng of the Fmanciﬁ’l B:oposals méﬁergd
The online opemng procedure shall-be: Only the emails from reg.'hmcally qualgﬁed firms,

A with the subject line “FINANCIAL PROPOSAL,” receive.

i

.| fina g&g tender@pnsc.com.pk by 11:00 Hrs PKT on November 4 2026 shall be opened
Ny, aﬁer eompletion of the technical ega[uaﬂon, on the date annaunc‘qd by H&progurmg agency

Fpr the purpose of the evaluation, the Procuring. Agency will *fgxclude‘@(’a all local
identifiable indirect taxes such as,Lsales tax; excise tax, VAT, or simi taxesskehed on the
| contract’s invoices; and (b) all additional local indirect. tax on the remuneratlon of services
rendered by non-resident experts in the Procuring Agency’s country. If a Contract is

. |awarded, at Contract negotiations, all such taxes will 'be discussed, finalized (using the
| itemized list as a guidance but not limiting to it) and added to the Contract.amount as a

separate line, also indicating which taxes shall be paid by the Consultapt and.which taxes

. | are withheld and paid by the Procuring'Ageﬁcy'on behalf of the Consult:u;t.

‘| The single currency for the convemon of all prlces expressed in varlous cumncles ;

into a single one is: USD
The official source of the selling (exchange) rate is: §Qte Bank of ng gg
The date of the exchange rate is: 11i

! Jpnce of the proposal u.ude; coﬁs‘i‘%grag‘oh,

, .
The fm%mula for determmmg the financial sco&w(Sl) oL_gll oﬂie‘gul’ropos‘?ls‘ls
calculated. as fnllowmg S m—

ST = 100% Fm/ F, in"which “Sf” is the financm[ scorc, “Fm"iis the lowcat pncc, and “F” the

The wz%ght; glven to the Techmcal (T) and Fmanclal P) rop
T=0.55 ,and " y Sr
P=0.45 T ..7-.~e;;;tx;g‘=~*ﬁ-;ig-g_:ziﬁ“—;§'ﬁw

Proposals are ranked according to their combined technical (St) and financial (Sf) scores
using the weights (T = the weight given to the Technical Proposal; P = the weight given to
the Financial Proposal; T + P = 1) as following: S = St x T% + Sfx P%.

D. Negotiations and Award

28.1

Expected date and address for contract negotiations:
Date: November 2026
Address: Conference Room, 16 floor, PNSC Building, M.T Khan Road, Karachi.

21|Page




Section II. Technical Proposal

30.1 The publication of the contract award information following the completion of the
contract negotiations and contract signing will be done as following: www.pnsc.com.pk
The publication will be done within after the contract signing.

30.2 Expected date for the commencement of the Services:

Date: after signing of contract at agreed facility
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Section III. Technical Proposal

Section III. Technical Proposal — Standard Forms

{Notes to Consultant shown in brackets { } throughout Section 3 provide guidance to the Consultant to

prepare the Technical Proposal; they should not appear on the Proposals to be submitted. }

CHECKLIST OF REQUIRED FORMS

Required for
FTP or STP

FORM

DESCRIPTION

Page Limit

)
FTP STP

v v

u,\l “If
applicable

Entact for the asmgnment ;E

o responsi ha
16+ q ahﬁcatlon criteria and for"
“contract with PNSC.
If the Proposal is

“
bmitte

id” If

a pli@

[ Power of
Attorney

¢ Ventm‘e/ ~onsortium, several-arqre

attorney' or resenta ive of each JV
'&member,»"anﬁ’p er of fe gne,y for the -i;
N g represenﬁn\/gbf 1 allJv

| ' members

No*pre-set format/ orm. In the case. ogéa Joint

"-.:tl

e :a power of

# Descnpt!ono the Approach, Methodol Work
“ Perfor "'&W&t < vrm
' nbiJVork Sohedﬁind P or Deliverables

v I 'TECH-6 | Team Composition, rts Inpqgg.g_anached

All pages o
epresentati th

Oumculum VLE NS
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Section II. Technical Proposal

Form TECH-1
Technical Proposal Submission Form

{Karachi, Date: 2026}
To: Pakistan National Shipping Corporation (PNSC

Dear Sirs:
We, the undersied, off e rov1de t.he consult’ , services for

& m accordance w1th your Request for Proposals dated [ / and our
Proposal We are hereby submitting our Proposal, which includes this Technical Proposal and a Financial

Proposal separate.

We hereby declare that: .,
(@) g ati is are true and we accept that any

be valid and remain binding upon
_"¥ear in accordances thITCl
confliet’of interest in accordance with IT

eting.for (and, if the aw
servesthe laws against fraud and cor

%e Procuring Agency 3 Qﬂ 4
(e xcept as stated in the se 12,7, dertake to nego
the basis of the propo DO .the substitution of
easons other i _ C-Claus d‘»‘ﬁ‘c Clause -? 4
\

ination o :
: &ﬁ is 51gn_ i ’,to initiate the Ser%latc ds
ause 30.2 of the Data S'Heet !

. l ?hwio actéptany Proposal th; tbCunn

eives N y
o )
ﬁsi erely, )

<17
-'- ignature {In EIL
e and Title ofSign

onsulta
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Section III. Technical Proposal

Form TECH-4 (FOR SIMPLIFIED TECHNICAL PROPOSAL ONLY)

DESCRIPTION OF APPROACH, METHODOLOGY, AND WORK PLAN FOR PERFORMING THE ASSIGNMENT

Form TECH-4: a description of the approach, methodology, and work plan for performing the assignment,
including a detailed description of the proposed methodology and staffing for training, if the Terms of
Reference specify training as a specific component of the assignment.

{Suggested structure of your Technical Proposal}
a) Technical Approach Methadolo nd-Organization of the Consultant’s team. {Please explain
: lined in the Terms of Reference

(TOR), the technical api ' 11d ado; pt,for implementing the tasks to
;, the @ e . scribe the structure and

b)

should be conslsten;r with the tec hnica
in, g of the TOR and Egﬂlty translate them nto.a

pgestions st}ould be conclse*
ide commen ﬁ{a_ny, n nter
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Section 3. Technical Proposal — Standard Forms

NO

D-1

Inception Report

D-2

Diagnostic Review

D-3

TOTAL

D-4

restructuring p

D-5

Final Business
restructuring p

D-6

Implementati

W B W

List the deliverables v

phased assignments,
Duration of activitie
Include a legend, if n
Work plan in accordar
Deliverables will be i F.‘r ord

ssar;, to help

26
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Section 3 — Technical Proposal — Standard Forms

Form TECH- ?,(%OB\FTP AND STP)
TEAM COMPOSITIQN; ASSIGNMENT, ANDKI:}( EXPERTS’ INPUTS

’ Total time-input
Ne o Expert’s input (m permnfday) per each Deh?'emble (hsted in TECH S) (in Days)
Position | Li | [ || Home | Field | Total
KEY EXPERTS o 1 4 4
s+ {e.g., Mr. Abc} [Team £ }Horrge [OSDays] [10] - e e N p”
= Leader] - 5 , :
: [Field) {110 Days] | |[2.5] [0] X

K-2 & - : x 2
K-3 NtV 7 : T TR

[ i

P‘E: g -

Subtotal | &7

SR
[Home S
[Eield) Eny
m ~
§ | W
g 3 ‘
i 7 1 7
;;; : = — y, % = =8
n | N — S aad'S
o, o, " |Subtotal
o ,.;;. ; g3 Total

2 One working (blllable) day shall be nc fless than eight (8) worklng (blllable) hours.
“Home” means work in the office in the eXpert s country of resldence “Fle]d" work means work carned outin the Procurmg Agency’s country or any other

BN rull time input
V777770  Part time input
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ForMm TECH-6
(CONTINUED)
CURRICULUM VITAE (CV)

Position Title and No.

{e.2, K-1, TEAM LEADER}

Name of Expert:

{Insert full name}

Date of Birth:

{day/month/year}

Country of Citizenship/Residence
Education: {List college/university or other spec:allzed educatton giving names of educational institutions,
dates attended, degree(s)/d:ploma(s) obtam A} L

Employment record re P e ass : ggf oI ‘Hspm_hreverse order. Please
provide dates, name ofe oyin, I%:; *tlt]es of positions held%ypxés of activities performed and
location of the as ent, and % ation of prev1ous¥rocmﬂgAgency s and erﬁ%leymg
organization(s).s can for reference.u Past. employment that 18 nof relevant to the 3351 gnment does
not need to hemcluded.} b\ -
Period . | Empl .%: 'Brgan hon o your
& t;th;[p ffg gﬁtact info for
i:eferbnces &

{g’@., Mlmsﬁ-y of - !
ad%nsor/aonsultant to..
“For rgferences Tel .. Jo i L |
. -'*mai';" ..... ; Mr. bebbb deputy ; o
— minister)

Summary ofa ctivities
performed rele% t to
the Aé_s!gli_ment

Country

|£:. ¥

S fessional Asaoclatlons and Publications:
l]s dicate only !angmges in which yon can‘wdrk):
Y signment:

d or the
et |le§ "asks Asilgned on Consnltant’s Team of
;' erts: _ -:a

?

.Reference to Prior Work/Assignments that Best =
X ; Y Thustrates Capability to Handle the Assngned Ta
{Lu all d&webables?‘tasks asin TECH- 5in which _ T F
the pert wﬁe lnvolved) : A o ;

fo undertake the a551gnment in
escribed herein may lead to my

{day/month/year}
Name of Expert Signature Date
{day/month/year}
Name of authorized Signature Date
Representative of the Consultant
(the same who signs the Proposal)
28|Page
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Section 4 — Financial Proposal — Standard Forms

Section IV. Financial Proposal - Standard Form

Financial Proposal Standard Forms shall be used for the preparation of the Financial Proposal according to the
instructions provided in Section 2. =~

FIN-1 Financial Proposal Submission Form
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Section 4 — Financial Proposal — Standard Forms

FORM FIN-1
Financial Proposal Submission Form

Karachi, Date: 2026

To: PAKISTAN NATIONAL SHIPPING CORPORATION
PNSC BUILDING, M.T KHAN ROAD, KARACHI, SINDH PAKISTAN

. “;& 4
b Insert "mcludmgﬁ]g.pf all indiree

Clause 25 1 in rhe Dara %g@ﬁ_estzmated amount oﬁ local.

angial Proposal sha /'
egotiations unti { ,f

issions and gra@tti aid or tom gius to. an agent or any thlrd party relating

ntract ex :Ewe are awarded ﬂle Contract, are li

ai m&fngﬂpon us, sub]ect to the m%lﬁcatlons resu

r_maé‘cordance With ITC 12.1] Ry,
t eparati

elow:
Lo

Purpose of Co i%il

or Gi tultxi |

A b
BT
t execution.

&F

Yours sincere

Authorized Signature §li
Name and Title of Signatory:«..
In the capacity of:
Address:
E-mail:
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Section 4 — Financial Proposal — Standard Forms

Form _FIN—Z Summary of Costs

Cost

{_ansultant must sfatc the proposed Costs in accordance with
d ﬁClause 16.4 of the Data Sheet; delete columns which are
‘not used}

‘Inisert Rates in USD, (16.4 Data Sheet}

Cost of the Financial Proimsal

PRICE IN USD

i e e MOM | QT (INCLUSIVE OF ALL TAXES)

ENGAGEMENT OF BUSINESS CONSULTANT FOR DEVELOPMENT
OF A BUSINESS PLANAND FLEET FINANCING PLAN FOR
PAKISTAN NATIONAL SHIPPING CORPORATION (PNSC);

From deliverable D-J to D=5 , Job 01 ‘

From deliverable D—6 (Equal mpmh[y payments spread over pertod of 12

' Job 01 4 “""*"Efi
months during lmplementanon phase \

6 v
TOTAL PRICE gN USD [INCL USI VE OF ALL TAXES)

Footnote' Pnyments w1ll be made in the USD (Reference to ITC 16. 4).

B

Payment will made as per payment schedule givel at Specml Com!ltmn ol' Gonfact clause 46.1(b)

gt
e




Section 4. Financial Proposal - Standard Forms

Sample Form

Consultant: Country:
Assignment: Date:

0sts and Charges

We hereby confirm that;«# ! ST R E Y
(a) the basicfees indi table are taken from the l records and reflect the current
pay case policy as

rates of the E. i e not been \ othes

- home office allowances indicated bel
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Section 4 — Financi:

Proposal Securing Declaration

[The Consultant shall fill in this Form in accordance with the instructions indicated. ]

e P

Date: /i

Proposal No.: PRCI

To: PAKISTAN NATIONAL SHIPPING

ported Proposal Securing

We understand
Declaration.

oy

* Pro osal by the Procm:mg Agency nng" e erlod of
if requmed by Procuglpg:Agency todo s 11) fallmr

tp gomply v«@th anygothgﬁcondntlon p cedw sugmng
ntr specified in the SRFP Doc ‘ j 5 2
% ] .

and thl??;;roposal Secunng Deciarauon shall i we, are. not the success?q Seﬁ%@%mwd&

en notified of the accep %
alidity, (i) fa;lure to 51g11 "é’gn
e to fumnish the Performance Secuéa%@'

our receipt of your nonﬁcatlon to.us of the name of the successful Service p;Qy}der, or
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Section V. Eligible Countries

All the consultants are allowed to participate in the subject procurement without regard to nationality, except
consultants of some nationality, prohibited in accordance with policy of the Federal Government.

Following countries are ineligible to participate in the procurement process:

1. India
2. Israel

Countries (BVL),
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Consultant’s Services Time-Based

Section VI. Terms of Reference
PAKISTAN NATIONAL SHIPPING CORPORATION

ENGAGEMENT OF BUSINESS CONSULTANT FOR DEVELOPMENT OF A BUSINESS PLAN
AND FLEET FINANCING PLAN FOR PAKISTAN NATIONAL SHIPPING CORPORATION
(PNSC)

1. Background

1.1 Pakistan National Shipping Corporation (PNSC, the Corporation) is the national flag carrier of
Pakistan, engaged in the tran;gormﬁm ‘of liquideand_dry bulk cargo and is entering the
containerized cargo segmenﬂﬁrdhgh a feeder business related’ ‘maritime services. PNSC currently
operates five (5) A‘ﬁnax tankers, two (2).LRL tankers, one (1) MRZ tanker and five (5) bulk
carriers. Th cln'&nt  fleet is agmg, w:th the bulk carrier fléét-being more than twenty (20) years old.

1.2 The Corpcratlon mtgdé ‘to engage a Business Consu]tant (the Consultant) to develop a five years
Business Plan. nnd.n‘ l%préhenswe fleet-financing-and capital structuring plan grounded in PNSC'’s
exﬁtmg bgm “assets, markéts and capabilities while setting the base for fleet expansion, fleet
ﬁﬁdemtﬁ%& 7and dlvers‘ﬁd cation into other shipping segments such as contamer LN@Wand LPG
(the Ass;gnment) “Assignment shall establish the optimal future ‘fleet portfollo mvestm&nt and
dlsposal sfi‘ategyfénd container business strategy, supported by a dynamic financial model and
1mplementatlonf’ roadmap. PNSC’s fleet development plan would include expansion of current

| busmess scgments vide increase of tonnage, disposal of existing aging tonnage and.its replacement
= by modern tonnage. The said Business Plan would explore diversification opportunmes into otﬁer
segments, including but not limited to, containerized trade, LNG, LPG, edible oil and Kamsarmax
sized dry bulk carriers. It may also explore. other business development opporturfmes ‘such as,
%ntracts of affreightment in markets and commodmes currently not services by PNSC. &=

%The Consultant may be an. individual ﬁrm or a consortium. In case of a consortium, the lead ﬁnn -

*and other members of the consortium shall be clearly identified. The lead firm shall be the .
demgnated point of contact for the Assignment. The lead firm shall also be responsible for ensurmgi

that the consortlum mieets the qualification criteria and for entering into the contract wnth 'PNSC

fas

13

@ Objeetlves of the Assignment.

iy

& 2.1 The objectwes of the assignment are to: :

2 14 Estabhsh a clear, evidence-based assessment of PNSC's current busmess uacludmg;its

£ y fleet and assets; service lines, clienit base, markets served, orgamzatmnal structuré%faa“nd

5 " financial, position;

#*Conduct 2§ WOT analysis to identify PNSC'S key strengths’ and weaknesses alo&;g with
“the Qpportunlﬁes and threats it faces, in order to align strategic_ thtnkmg and mforrn the
. recoxnmgndatlons that follow
Asses§ the. ket gap in*which PNSC. should operate including: relevant n'admg routes,

“ cargo ﬂéwg}"l:essel segments, vessel sizes, target industry sectors and the competitive
landscape

Develog a business plan for PNSC setting out its:shipping strategy, service offering and

target cliefits.and industry sectors;

2.1.5 Preparea compri ive Fleet ﬁnancmg and capital restructurmg plan.

2.1.6  Determine the opt mal fu ”po;;ﬁo_lio;““incfudmg retention, renewal, disposal and
incremental investment de0151ons by tanker and dry bulk segment, vessel size and
employment model;

2.1.7 Deliver a clear phased implementation roadmap, including key action plans, funding
requirements and recommendations for PNSC's management and Board.

2.1.8 Develop a detailed container feeder business plan, including priority Pakistan regional
routes and hub ports, preferred vessel size and fleet composition, customer base, operating
model, investment case and phased expansion strategy;

2.1.9  Determine the preferred dry bulk segment(s), vessel size(s) and employment model
following disposal of aging bulk carriers; and
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Consultant’s Services Time-Based

2.1.10 Identify which tanker segment(s) should be the focus of incremental investment beyond
the Aframax fleet required for the COA, based on market outlook, risk, capital intensity
and expected returns.

3. Scope of Work

3.1. The assignment shall be carried out in four sequential analytical phases over an indicative period of
Sixteen (16) weeks.

3.2.The Consultant shall undertake the followmg mlmmum scope, with pamcular emphasis on an
integrated fleet investment strategy and a detail ed con
be limited to rev1ev\§mg~a PNSCvprepared plan; the
validate the co cial and f'mancxal cases-and
3.2.1. Phase%;il?)escnptlvm W%at féhapp B § i 3
3.2.2.Phase 2: Diagnostic: thg it is happ?nm"“’m“ L &
3.2.3:Phase 3: Ptgdlcti‘ve$What is likely to ha d,pi)en'? 9
32 hase4 P@cnptlve Wl;atdowe need to do?"= .
5 Phase 5: ﬁplementation of the plan. From plan to pracﬁc@a
"‘ ﬂg v 4
. ’] — Descriptive: Inception and BusmessU erstandin
3.3, 1'"‘ “The Consultant shall mobilize its team in accordance with work ord%&sued by P]Q{SC
‘%‘ agree the detailed work plan and" ‘data requirements with the Corporatmn »gnd*dcvelép an
s understandmg of PNSC’s business, covering:
% 385.1.1. The Corporation’ smandate, business lines, fleetand shore-bascd operauons
3 3.1.2. Current strategic priorities, goals and constrmnts contractual commitments and
fleet obligations, including - the - requlrement 'to maintain s&fﬁcwnt Aframax
g capacity to fulfil the COA; . = ] i :
£ 3.3.1.3. Available data, records, prior studies, ﬂeet plans ﬁnancial mfonnatlon,
7 ‘COAs/contracts, budgets and market studies relevant to the assignment and
‘"3 .3.1.4. The stakeholder Iandscape mcludmg govemment lenders, éhent.é and key
counterpa.rtles ; / '

"’Eff*«a.-w

3. 4 Phase 21 . Diagnostic: Market Assessmerit-. e : F
. fiﬁ fntemal diagnostics: assess PNSC’s current service and financial perfonnance analyze the
- orgamzatlon (structure) -assets (vessels and infrastructure) and the:r condmon and
: ’La & 4 \economics; and analyze the client base and“ports of call; “' -

'if 34. 2 Exte diagnostics: assess micro and- macroeconomic. developmgnts Ldentgfy key market
% __trends analyze key developments and growth pm_;ectlons in the targc mdustw sectors,
2 i‘ngludmg I'qu:ds dry bulk® and;;;pmainer feeder market; yﬁ%t a com itor anal;z;sis and

apgk%cargo ﬂgws to and from Pakistan:- £
& Fifancial condition 1 Teview: analyze the Corporanon"s hlstoucal f'mam:lal statements debt
. profile, ﬁqmdlty position, Wb?kmg*capnal-‘cycle and capltag:stx;ucmre as»xsmf“mput to the
anc1al“i'estructurin§ plan;and 2

&

3.4.4. SWOT analysis: prepa.re a VQT -’aﬁﬁysm‘ 'of PNSC reﬂectl ‘the findings of the
dlagﬂ% above.: £ i >
3.4.5. Tanker ﬂ%m;xdm vestment strate gy

3.4.5.1. Assess the@ye (5) ankers support the COA and determine
the minimum, op fééﬁ' { ncy fleet requirement, including replacement
timing and fleet renewal strategy so that contractual obligations can be reliably
fulfilled without unnecessary excess capacity.

3.4.5.2. Assess the two (2) LR1 and one (1) MR2 tankers, including their strategic role,
commercial performance, future employment potential, replacement/disposal
timing and whether PNSC should retain, renew, resize, charter or exit these
segments.

3.4.5.3. Determine, beyond the Aframax fleet required for the COA, which tanker
segment(s) should be the focus of future investment, considering market
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demand, trade opportunities, freight-rate outlook, vessel values, capital intensity,
operating economics, risk and expected returns.
3.4.6. Dry bulk fleet renewal and investment
3.4.6.1. Assess the five (5) aging bulk carriers, including remaining economic life,
technical condition, operating economics, disposal timing and replacement
strategy. Following disposal, determine the preferred dry bulk segment(s), vessel
size(s), age/specification and employment model for future investment.
3.4.7. Container feeder business — detailed assessment
3.4.7.1. Prepare a detailed busmess plan for PNSC’s entry into container shlppmg
business with the l of developmg a regional feeder business serving
Paklstarww a al er(chartermg opportunities for liners in
narkets, with focus on rnarkets/routes, i’}f%ferred vessel capacity, sizes and
€ composntlm i = B
.]dentlfy and pnonty egder routes and hub-p ?t ‘combinations serving
ed ;bn cohta%?‘ie‘iwﬁ lumes’*; transshlpment f%pws, 1mport/export

11|ty where relevant, fuel/energy efﬁmency and su1tabzllf'y' for thea

argo mixandports.; Y & @0 % T g
3.4, 7¢‘§Assess operating models 1nclud1ng owned vessels secomf,hal%d acqﬁi?fmon
4 newbuilding,. chartered” tonnage, - bareboat anangemé‘ﬁ'ts,w slot/
arrangements, joint ventures, strategic alliances and/or charte‘ﬁ‘ng c%pam
! | established lingramy g %
3’”4 7. Develop route-; -route and ‘vessel-size busmess cases mcludlngwﬂr\even
& utﬂlmt.lon pott _osts, bunker. consumptlon operatmg costs, ckpltal expenditure
f'mancmg costs, contrlbutlon margin, EBITDA, cash flow, IRR, payback and

#

0

158

‘izc(S)”s“::

3 4 8.1. Map relevant cargo ﬂows to and from Palustan across llqu1d bulk, dry bulk %
; containers; benchmark competltors and asséss freight-rate, bunker’ \(egssel-valug,
interest-rate and forelgn-exchange assumptions under ‘base; “doymside an

' Consultant shall undertake a focused revxew of PNS
functloﬁ:*%gh particular emphasis on ﬁhﬁher the cmggnt HR
icapabilities are“adequate_to support f'NSCs ex:stmg and anti

ed business

éa%dequ i he ructure; i
workforce and T manpower requirem g

3492.5. redundancies & dupllcatlon

3.4.92.6. recruitment and retention;

3.4.9.2.7. succession planning & leadership adequacy;

3.49.2.8. training and development;

34.9209. adequacy of performance management system;

3.4.9.2.10. compensation and incentive arrangements (category wise e.g., sea-
farers, on-shore staff, back-office staff etc.);

3.4.92.11. HR systems and processes; and

3.4.92.12. future workforce requirements arising from the recommended
business and fleet direction.
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3.4.9.3. The Consultant shall identify industry benchmarked material gaps and practical
areas for strengthening, including, where relevant, changes to structure,
capabilities, processes, systems, remuneration and policies. The review should
specifically consider the implications of changes in fleet size, vessel mix,
operating model and potential upscale in current business and entry into new
business lines.

3.5.Predictive: Business Plan, Financial Forecast and Restructuring
3.5.1. Strategy: develop PNSC’s five-year shipping strategy covering liquid bulk, dry bulk and
container feeder businesses, determme trade routes attractiveness; define target
commodities, customers and services, develop fleet renewal/disposal and expansion
options; and recommend a preferred portfolio strategy;

3.5.2. Financial forecast: develop.a dynamig finaneial model; prepare a five-year investment and

caplta.l expenditure ‘plan; (1ncludmg fleet renewal _disposal, ‘debt optimization and
expansion options); and prepare’ five-year proﬁt and loss, balance sheet and cash flow
¢ forecasts'under multiple scenarios;

389, Sen51t1v1ty Analysis; Conduct a sensitivity analysis on the ﬁnancna.l model to test PNSC's
v resilience under yarying assumptions such as freighturates, fuel costs, exchange rates and
fleet utilization helping to stress-test the forecasts and ldentlfy keyrisks'to.the plan:

3.5.4. Fleet Financing plan: on the basis of the financial condition review and forecasts, develop

and evaluate optimal fleet financing options, which may include debt reprofiling or
“+, refinancing, asset rationalization (including fleet renewal or disposal), cost restructuring,
" working capital optimization and new funding or capital-raising options; and recommend a
preferred capital  restructuring optionwith “an assessment of feaSIbzllty, risks and

: stakeholder implications.

«3.5.5. Investment cases: prepare separate investment/disposal cases for major tanker, dry bulk
- and container feeder initiatives, including NPV, IRR, payback EBITDA, cash break-even
- funding requirement and sensitivity analysis.

i

3.6.Phase 4 — Prescriptive: Finalization
.3.6.1.. The Consultant shall consolidate the outputs of the preceding phases into the final'business
o) plan and Fleet financing and capltal restructuring ' plan, comprising of._practically
implementable steps:
3.6.1.1. Internal and external analysis and SWOT analysis;
3.6.1.2. Strategic recommendations and comprehensive five-year plan, mcludmg fleet
- portfolio, tanker investment, dry bulk renewal and container feeder strategy;
3.6.1.3. Financial forecasts and the dynamic financial model (dehvered ‘in_an unlocked,
. fully functional Excel format);
73, 6.1.4. The recommended Fleet financing and capital restructurmg plan; and
3.6. 1:5: Key action plans, including funding requlrements an, xmplementatlon roadmap
ks and recommendations,
and shall,present the f' nal documents.to. theCorporatlon s management and Board.

\BL/ ’ 3.7. Phase 5 Imnlementat:on Applicationof plan ™
3.7.1. The Consultant shall over a penod of 12 months from the date of approval of the Business
Plan by PNSC’s Board of Directors, assist and gunde PNSC'in the implementation of the

Business Plan.

4, Deliverables and Timeline

No. Deliverable Description Indicative Timing

Work plan, methodology, data request list, End of Week2
stakeholder engagement plan

Inception Report
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Internal/External diagnostics, fleet condition

Diagnostic Review & Fleet and economics, tanker strategy, dry bulk

D2 PR S renewal/disposal assessment, commercial / End of Week 5
S e technical management benchmark and SWOT
analysis.
Market, trade routes and competitor analysis;
Market & Container Feeder | cargo flow mapping; priority feeder
ik Assessment Report routes/hubs, vessel size and fleet composition, e

route econormcs and demand outlook

rategy, dynamlc';%cm _model, 5-year
forecasts, ~ restructuring Gptlons and End of Week 12

’”“’"}ecomécpﬂauons N "

Draft Business
D4 | Fleet financi A

ﬁ‘mal documents ™ gco%pomtmg PN§C :

comments,.... presentation to
and={"Board/managemerit action plan with, fundmg }§"‘ End of Weck 16
oadg:aﬁ' requirements :

f ': oy, 12 m%mhs from the

Assist.and guide PNSC in the 1mplementat10n_ ; dﬂte ofap,groval pithe

of the Business Plan

Dlrecfors
T

Ll‘fdehveraﬁies shall be prov1ded in edxtable electromc format (Word Excel and PowerPoint ;
pghcable) a"he financial model shall be fully dynamic; transparent and free of hard-—codedﬁxalues i
calcu ation eells and sha]l be handed over with a model user guide and a log of all changes requested by

Qgﬁgﬁcatlons and Experlence of the Consultant

un S l The Conﬁultant (firm / consortium) shall-demonstrate:
= s, 10 At least ten (10) years of experience in corporate finance advisory, busmess plannmg ar;;i
&Wf Fleet financing and capltal restructunng plannmg, including state-owned or' pubhc se%pr

o o enterprises; -
5.1.2. "Demonstrable experience in the shlppmg, maritime, lOngthS or transport andlnr con;iger

# “lmer/feeder sector; F
g 1.3¢ ’*A track rgﬁn&aof at least three (3) assignments mvo]vmg business plan developmei} , Fleet
"‘}J ’ﬁnancmg andicapital restructuring planning, fleet strategy, maritime. mvestmer_l_t"strategy

A N and/or container feeder/hner business planning; and*" "'é
514. F amnl‘ar ith the regulatory,. fiscalw-and financial environment of

*».internati | regulation

5.1 S.z;?%nous firms mayffomf;& Ons um'to collectﬁf:ly meet the qualification and experience
requirements and comprehen ely address the scope of these ToRs, and may submit a

lic oposal with a c]early de51gnated lead ﬁrm i

prior team- leadersh: 0 al

5.1.7. Financial Modelling Expert: 10+ years building 1ntegrated dynamic financial models and
five-year forecasts;

5.1.8. Restructuring Specialist: 10+ years in debt and balance sheet restructuring, refinancing and
capital raising;

5.1.9. Shipping / Market Expert: 10+ years in maritime market analysis, trade lane economics
and competitor benchmarking; and

5.1.10.Business Strategy Analyst: 5+ years supporting strategy development and business plan

preparation.
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6. Reporting and Counterpart Arrangements

6.1.The Consultant shall report to Board of Directors through the designated PNSC management
counterpart and shall provide brief weekly progress updates. The Consultant shall work closely
with PNSC’s Commercial, Finance, Technical/Operations and other relevant departments. The
Consultant shall base its work on information provided by the Corporation and independent market
research and shall clearly state all assumptions, methodologies, sources and information

limitations in its deliverables.

7. Duration

ll%mmm&

,_z,gr.; T
7.1. The assignment spall T::ommence from the date of execution of th%&”&eement and shall initially be

completed within sixteen (16) weeks in acgordance with'the phased tlmelme set out in Para 3.
Thereaﬁer, the Congsultant shgy continue to assist-and. guidcj’NSC in the 1mglementatlon of the
Busingss Plan fora penod of twelve (12) months from the date oﬁa roval of thé@usmess Plan by
PNSé’s Board QﬁDlrecfors An; extension of" ﬂie“assggnment be)@%d thqz stlpulated eriods shall
J{eﬁ‘mre the prl fw‘ntten aPpm@“al of the Corporation. i

8. nggﬁent Schc,dule . | «M{

Uy o
Wy %

'1 ; Payrnqpts shall be linked to the acceptance of deliverables, indicatively as follows‘

sﬂ‘v},mlé6 10% on acceptance of the Inception Report (D1); \ o
#8.1.2. 20% on acceptance of the Diagnostic Review Report (D2); : F
«,«;8 1:3. 15% on acceptance of the Market. Assessment Report (D3); ) "
5 # m8 1.4. 30% on acceptance of the Draft Busmess Plan and Fleet financmg and capltal restructunng
i & 7 jplan(D4);
% “ﬁ 1.5.° 25% on acceptance of the Final Business Plan, Fleet ﬁnancmg and cap;tal resn;ucturmg

#7 | plan and Implementation Roadmap (D5); and,

] 6 Equal monthly payments spread over a period of 12 months durmg Implementanon Phase.

i 4.3, ;:;% a

. - Note: Dl to D5 shall be quoted as a separate block while D6. shall be another sepa.rate block
(extended period for D6, if any, shall-be evenly spread out accordingly over thc balance penod)
All payments shall be made in USD

9& Conf?ﬁenn&hty and Conflicts of Intcrest pX{ Y =

be treal:ed ‘as strietly confidential -and " shall not be dlsciosed to any third épa;ty w1thout the
e Corporauon spnor written consent. PNSC and Consultant shall ggﬁi a Non-Disclosure Ageement
e copyrights. . *and ownership of all reports, presentations;” financial moqcls summaries, etc.
preﬁared by the Consultant for'this. Assignment shall.be Vested in PNSC and the Consultant shall
hold"no_rights thereto It shall be the Consultant’s respon51b111t& tor provulg"ﬁPNSC editable

softcopfés;thereof = _;_:m‘-;: > p @,

=

9.2.The Consuitanf shall disclose any actual or potentlal conﬂlcts of inte st mcludmg any advisory
relationships with PNSC’s compet:tors lenders or counterpam prior to appointment and
throughout the assignment. : = e

10. Evaluation Criteria

10.1. Proposals will be evaluated on a quality-and-cost basis, indicatively weighted as follows: relevant
Technical (55%) [firm experience, qualifications of key personnel ] and financial proposal (45%).
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SECTION VIII

STANDARD FORM OF CONTRACT

Contract for Consultant’s Services
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1. Form of Contract
(Text in brackets [ ] is optional; all notes should be deleted in the final text)

This CONTRACT (hereinafter called the “Contract”) is made the [number] day of the month of [month],
[vear], between, on the one hand, [name of Procuring Agency or Recipient] (hereinafter called the
“Procuring Agency”) and, on the other hand, [name of Consultant] (hereinafter called the “Consultant”).

[If the Consultant consist of more than one entity, the above should be partially amended to read as follows:
“..(hereinafter called the “Procuring Agency”) and, on the other hand, a Joint Venture (name of the JV)
consxstmg of the following entities, each m ch will be jointly and severally liable to the
Procuring Agency for all the Cons r this' Contract, namely, [name of member] and

(a) the Pro g{mg Agencyhas requested the C%sultam to pmvﬁe certam consu]tmg‘f;ervmes as defined
in this' ntract (hexemaﬁer called the “Serwces ) %,ﬁ é’ ""ﬁf

(b) .« the Cog,ultanﬁ;ﬁavmg represented to the Procurtng Agency that 1t has t,ge reqmred pmfessmnal
= skills, expemse and, technical resources, has'agreed to provnde@e Set‘wce,s on the’ tems and
condlﬁons set fo;th in this Contract; P o,

w". &

thé‘@gocurmg Agency has received [or has apphed for] a'loan [or credtt or; granf]@ﬁ'%m the flmert
awpropnate ;)] toward the cost of the Services and intends to apply a portion of'the proceeds of
' thlS [loa,u/credtt/grant] to eligible payments under this Contract, it being: unde;'stoog that (i)
% Bayments will be made only at the request of the Procuring Agency; (ii) suc@ paytae;ifs will be
..subject, in all respects, to the terms.and conditions of the [loan/financing/grant] agreement,
chlu%mg prohibitions of withdrawal ﬁ'o,tpt the [loan/credit/grant] account for thg purpose of any
- mpayment to persons or entities, or for an: _v_nnport of goods, if such payment or tmgort -

) i‘%‘* § ! ] 1="
d A H
&

"i\lOWIHgREFORE the parties hereto hereby agree as follows o

Sdohe)

Ol
- The General Conditions of Contract L ¥

(b). The Special Conditions of Contract;

gc) ) Appendlces , :

ey Appendtx A: Terms of Reference

Appendtx B: Key Experts -~ :

_AppendixC:  Remuneration Cost Estimates -
’**“”AgpendlxD ‘Reimbursable Cost Estimates®{® 4% 4
ypmdtx E: ., Form of Advance Payments Guarantee p 4
'Lg;.the event of any 1ncomtstency between the documents, the goﬂowmg Ql'del'-»Of precedence shall
prevail: the Specxal Conditions_of Contract; the General Conditions of Contract, including
Attﬁdgtnent 1; Appe dix A; Appendix*By-Appendix | 57 and Appendix,D;’ ‘and Appendlx E. Any
reference 1o thls Contract shall mclude where the contex{l}penmts a reference t Appendices.

i

i »X ‘ﬁ‘x t 445 3
The mutual l'l i S nt shall be as set forth

(a) the Consultant"shall “carry. out the Servnces m aoqmance with the provisions of the
Contract; and i Paeatia e Lo

(b) the Procuring Agency shall make payments to the Consultant in accordance with the
provisions of the Contract.

IN WITNESS WHEREOF, the Parties hereto have caused this Contract to be signed in their respective
names as of the day and year first above written.

For and on behalf of [Name of Procuring Agency]
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[Authorized Representative of the Procuring Agency — name, title and signature]

For and on behalf of [Name of Consultant or Name of a Joint Venture]

[Authorized Representative of the Consultant — name and signature]

[For a joint venture, either all members shall sign or only the lead member, in which case the power of
attorney to sign on behalf of all members shall be attached. ]

For and on behalf of each of the members of the Consultant [insert the name of the Joint Venture]

[Name of the lead member]
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General Conditions of the Contract
A. General Provisions

1. Definitions
1.1. Unless the context otherwise requires, the following terms whenever used in this Contract have the
following meanings:

(a) “Applicable Law” means the laws and any other instruments having the force of law in
Pakistan or as may be specified in the Special Conditions of Contract (SCC), as they may be
issued and in force from time to time.

(b) Procuring Agency” means:-

(c) any Ministry, Division, Department or any Office of the Federal Government;

(d) any authority, corporation, bod ody or ¢ ization establlshed by or under a Federal Law or
which is owned or contfolled by the %@’

(e) Procurtng Aggpcy s Personnel” refers to the staff la 'ﬁ"‘-‘ other employees (if any) of the

gency engaged-in fulﬁll the-Procuring Agen < Engjlgatlons under the Contract;
and<any other fetgon%el identifi gfocuxgn& Agency s Person 1 by a notice from the
Procuring Agency to the Consultant. L W

%"Cousultapt”means an individual consultant or a consulgn as the %ﬁs&may be;

) “Contract’ means an agm%reﬁ%’by

ijpontr‘ict r” meansa person, consultant, firm, compagy or an’ orgam%tlon Who undertake to
“supply goodsy services or works;

"‘C_ontractgr s Personnel” means personnel whom the Contras r utlhzes J,n ithe executlon of its
contract,” “including the staff,. labor and other employees of the »éConn'actor ‘and each
», subcontractor; and any other personnel assisting the Contractor in the executhu of the contract
.+ to be supervised by the Consultant (if applicable). -
# j) “Day” means calendar day unless indicated-otherwise. . :
] % (k) “Eﬂ'ecttve Date’ means the date onwhlch this Contract comes into force and eﬂ'ect pursuant to
¥ Clause GCC11.

() “Experts” means, collectively, Key Experts Non-Key Experts or any other personnel of the
" | Consultant, Sub-consultant or JV member(s) assigned- by the Consuttant to Jperfon'n the
© Services or any part thereof under the Contract.
(m_) “Foreign Currency” means any currency other than the Palqstam Rupees §
(n). “GCC” means these General Conditions of Contract. g

5 s-;.'

1. (0)" “Government” means the Government of Pakistan. - :
“77 (p) #Joint Venture (JV)” means-an association with or without a legal personahty dlstmct from that
w  Of its members, of more than one entity where one member has the authonty fo conduet all
1 ";; busmesses for and on behalf of any and all the members of the JV, and where | the members of
“" _ the.JV are jointly and severally Itable to the Procurmg Agency fcm the gperf‘onnance of the

4 Contract.

) “Key' Expert(s)” means an mdmdual professwnal whose skills, uahﬁgg}tmns, knowledge and

-pertenqg are critical to the perfonnance of the Services ynder ~Contract, and whose

= éumcula Vitae (CV) was taken into-account in the techgé‘ﬁ’l evalggtmnﬁof the‘LConsultant s

‘proposal. o _ &, =

(r) “Local/Currency” means the currency of Pakistan.«" X

t(*%ﬁ“Non—Ke?‘Expert(s)” means’ amtndlwdua{ﬂprofessmnal provtded by the ansultant or its Sub-

ponsultan?to perform the: Servu;es or any part thereoﬁunder the Contract.
’ means the Prqcuung géégncy @the Consultant as thedcagé.lmay be, and “Parties”
means’b of them. “

(0) “SCeC? iﬁeans .the Special Condltlons of ‘Contract by
supplemented but not-over-written. e 3

(v) “Services” means any object Of/procureme “other than goods or works; the work to be
performed by the Consultant pursuant to this Contract, as described in Appendix A hereto.

(w) “Site” (if applicable) means the land and other places where Works are to be executed or
facilities to be installed, and such other land or places as may be specified in the Contractor’s
Contract as forming part of the Site.

(x) “Sub-consultants” means an entity to whom/which the Consultant subcontracts any part of the
Services while remaining solely liable for the execution of the Contract.

(y) “Third Party” means any person or entity other than the Government, the Procuring Agency,
the Consultant or a Sub-consultant.

2. Relationship between the Parties

1 the GCC may be amended or
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2.1. Nothing contained herein shall be construed as establishing a relationship of master and servant or of
principal and agent as between the Procuring Agency and the Consultant. The Consultant, subject to
this Contract, has complete charge of the Experts and Sub-consultants, if any, performing the Services
and shall be fully responsible for the Services performed by them or on their behalf hereunder.

3. Law Governing Contract

3.1. The contract shall be governed and interpreted in accordance with the laws of Pakistan, unless
otherwise specified in SCC.

4. Language

4.1. The Contract as well as all correspondence and documents relating to the Contract exchanged between
the Consultant and the Procuring Agency, shall be written in the English language unless otherwise
stated in the SCC. Supporting docum ted literature that are part of the Contract may be in
another language provtded hese : by an an aceurate translation of the relevant passages in
English, in wh:? ‘p‘u’rposes of i mterpretatlon of the Contract, glus translation shall govern.

Headings )

;.;Ma‘

.1. The headmgs'yﬂ I'not limit aiter or aﬂ'ect tht‘..mennmg c?thls Contract

5

5

6. Communications ¢~ _ ‘ .

6.1. Any qﬁﬁ'mumcatihn q\uu'ed or permmed to be glven or made’ pursuant to thls Gontract shall be in
wntfng in the age S specified.in Cltise GCC 4. Any:such notice,. requestior consentishall be deemed
t0 have een,gﬁgn or made “When delivered in person to an‘authorized representative of the Party to

‘\w'#rhom the ‘communic ion is addressed, or. when'sent to such Party‘at the address’ specnﬁedm the SCC.

6.2‘ A Patty maf? changé?u its address for notice hereunder by giving the other Party any commﬂmcat:on of

~ such d‘\inge to thie address specified in the SCC. i

Location § -

77.1. The Services shall be performed at such locations as are specified in Appendix A hereto and, wﬁere the
loaauon ofa particular task is not so: speclﬁed at-such-locations, whether in the Govémment S cbunu-y
~ Torelsewhere, as the Procuring Agency may approve. s
& 8. Authorlty of Member in Charge L : =
N 8 i'/ In case ﬁw Consultantis a Joint Venture, the members hereby authorize the member specified m the
v "WSCC to act on their behalf in exercising all the Consultant’s rights and obligationstowards the
f-« fPJocurmg Agency under this Contract, including without limitation the recewmg of mstructlong and
' :...*paymeﬁts from the Procuring Agency. .

9 Autho:‘ized Representatives

9! Any acﬁon required .or permitted to be taken, and any document required or permltted to be executed

““under tlns Contract by the Procuring Agency or the Consultant may be taken or executed by the

officials spec:lﬁed in the SCC. :

0 /@. 10. (Fraud and Corruption 2
o 10. 1 “% _ Public Procurement Regulatory. Authority requires that Procurmg Agenctes (mcludmg
beneﬁcianes f Government funded projects) as well as Appllcants/Bldders/Supphers/Conﬁ'actors
under Gﬂvcmment financed contracts, observe the highest standard of ethlcs during the proé'urement
. and efxecuﬁan of Such contracts.
1 .2. ‘I'hefConsu t/Applicant/ Bidders shall permit and shall catse e their agents (whether declared
”’&not) Eﬁ"b atmtl'actors ‘sub-consultants, service providers, supphers and: thelr‘personne!, to permit the
Pﬂ{ourmg Agenéy to 1gspect all.accounts, records and other documents relating to any*fB:d submission,
P Procure process, Framéwork-Agreement performance, Secondary Procurement process,
and/or Call-off Confract perf(ﬁmﬂace (in _the case of award of a Call-off Contracf)’ and to have them
audited by al%;tors appomteﬁ bﬁhe@r&guﬁl@géney_ b
10.3. Any communications ’Between the ]ﬁ\lder and tﬁe ProcurmgﬁAgency related to matters of
alleged corrupt and fra
record of the content of col
10.4. Procuring Agency wi ect proposa
corrupt and fraudulent practices in competmg for the contract.
10.5. Procuring Agency will also declare the bidder/Firm as blacklisted in accordance with the
regulatory provisions PP Rule 19 and predefined standard mechanism.
B. Commencement, Completion, Modification and Termination of Contract
11. Effectiveness of Contract
113155 (8 This Contract shall come into force and effect on the date (the “Effective Date™) of the
Procuring Agency’s notice to the Consultant instructing the Consultant to begin carrying out the
Services. This notice shall confirm that the effectiveness conditions, if any, listed in the SCC have been
met.
12. Termination of Contract for Failure to Become Effective
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12.1. If this Contract has not become effective within such time period after the date of Contract
signature as specified in the SCC, either Party may, by not less than twenty two (22) days written notice
to the other Party, declare this Contract to be null and void, and in the event of such a declaration by
either Party, neither Party shall have any claim against the other Party with respect hereto.

13. Commencement of Services

13-1. The Consultant shall confirm availability of Key Experts and begin carrying out the Services
not later than the number of days after the Effective Date specified in the SCC.

14. Expiration of Contract

14.1. Unless terminated earlier pursuant to Clause GCC 19 hereof, this Contract shall expire at the
end of such time period after the Effective Date as specified in the SCC.

15. Entire Agreement

151, This Contract contz ; |
agent or representatwe of*erther Party has authorlty to make, and |

4 t!pulattgns agg provnslons agreed by the Parties. No
t ies shall not be bound by or be

16.1. ”ghy modlﬁcatlon 'oruganatlon of the" terms andcondltlonst of thls‘“eantract including any
modtﬁcgmon or Vﬁttatl()n of the scope of the Servnces may only hc made by wnttm;,ageement between
ies. Howe %‘er ‘éach Party: shall” gwe e due ¢ c’bnsm%atlon to“any R;oposals for{gmodlﬁcatlon or

ion made ﬁy e other Party . N ' | %

Jeure gl %
Deﬂn o / . At \ b .
171 S For'the purposes of this Contract “Force Majeure” . means an event which is beyond the
re nable control of a Party, is not foreseeable; is-unavoidable, and makes a Party s performance of its
m%t;l tlons hereunder impossible or so meracttcai as reasonably to be conmderqd 1mpossible under the
cxrcumstﬁ'nces and subject to those. requirements; includes, but is not llmiteg to, war, riots, €ivil
g dlsyrder earthquake, fire, explosion, storm, flood or other adverse weather conditions, stnkes lockouts
““"‘“Ior otheégmdustnal action conﬁscatlonm y other actlon by Govemment agencies. | 33
17@& - Force Majeure shall not mclude (i) any event which is caused by the negl;genoe r mtentmnal
i éa_,g:,tlon of a Party or.such Party’s Experts, Sub-consultants or agents or employees, nor (ii)-any event
__which a diligent Party could reasonably-have been' expected to both take into account at.the time of the
éggcluslon of this Contract, and avoid or overcome in the carrying out of its obhgatlons hereunder.
173‘. ‘Force Majeure shall not include msufﬁcleney of funds or failure to make a - any payment reqmred
hereunder, : ‘ ;
QVo §reach of Contract 4
¥ . The failure of a Party to-fulfill any of its obhgatlons hereunder shallmot bgeonmdered to be a
brea’ch ‘of, or, default under, this Contract insofar as such inability arises ﬁ‘or;f an event of Force
Majeure, provlded that the Party affected by such an event has taken all reasqnable precautlons due
care @nd ;'easonable alternative. measures, a.u with the objectlve of ¢ ng outj.p\g terms and condmons
" of this Congract. ™. . :;
& YMeasures to.be Taken . 4
17.5.% AP affected by‘angvent of Force Majeure shall « continue to perform its. obhgatlons under
the Contract as far" as is reasonabfy%“praemcal Wsﬁéll take all rea l? measnreﬁ to minimize the
conseg*ﬁif‘ences of any event of Foree, Ma (5
1.7:6: X*Pa.rty affected by an;,euent of rQe MB_]C ﬁglalf{potlfy the o].hgr arty of such event as
soon as posmble;’;apd in any case not later thart&,foty;e (14 calendar ays following the occurrence of
such event, prov1dnig ‘evidence of the nature and cause of such, e ve nd shall similarly give written
notice of the restoration ofngrmalcondxtlons as soon as, % sszbie‘ o
17.7. Any period within which a P. o this Contract, complete any action or task,
shall be extended for a period equal to the time during which such Party was unable to perform such
action as a result of Force Majeure.
17.8. During the period of their inability to perform the Services as a result of an event of Force
Majeure, the Consultant, upon instructions by the Procuring Agency, shall either:

(a) demobilize, in which case the Consultant shall be reimbursed for additional costs they
reasonably and necessarily incurred, and, if required by the Procuring Agency, in reactivating
the Services; or

(b) continue with the Services to the extent reasonably possible, in which case the Consultant shall
continue to be paid under the terms of this Contract and be reimbursed for additional costs
reasonably and necessarily incurred.

-
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17.9. In the case of disagreement between the Parties as to the existence or extent of Force Majeure,
the matter shall be settled according to Clauses GCC 49& 50.
18. Suspension
18.1, The Procuring Agency may, by written notice of suspension to the Consultant, suspend all
payments to the Consultant hereunder if the Consultant fails to perform any of its obligations under this
Contract, including the carrying out of the Services, provided that such notice of suspension (i) shall
specify the nature of the failure, and (ii) shall request the Consultant to remedy such failure within a
period not exceeding thirty (30) calendar days after receipt by the Consultant of such notice of
suspension.
19. Termination
190, This Contract may be termmated b 'ther Party as per provisions set up below:
a. By the Procuring Agency ’ : 4
19.1.1. The Procuring Agency may termmate this Contract in case ‘of the occurrence of any of the events
specified inp aphs (a) through (f)/6fthis'Clause, In such affﬁécurrence the Procuring Agency
shall g;\@fa east thlrtym 3D) célendar days written notice of termm&hcm;to the Consultant in case
of the events re ed to n (a) through (d): at'least sixty (_60) Calendar day;t written notice in case
ofﬁe event referre 3 to in (e); and at least five (5) calendar days written notrce m case of the event

freferred in(Ds © o
(a) Ifthe ansultant fntfs to remedy a failure in the performance of its oh]tgatlons ‘hereunder, as

b

specified in agtﬁtwe of suspension pursuant to Clause GCC.18;, * &
! ﬂt% Consfﬁltant becomes (or, if the Consu]tant con51sts of more than one e,ntlt

Ac) If the Consultant fails to.comply with any final decision reached as a result of arbltratlon

‘ proceedings pursuant to Clause GCE 497 ¢ !

.. (d) If, as the result of Force Ma_leure the Consultant is unable to perform a materlal port1on f the

' ‘Services for.a perlod of not less than sixty (60) calendar days;

A (e) If the Procl.trlng Agency, in its sole discretion and for any reason whatsoever decldes to

¢ | terminate this Contract;

(Dw If the Consultant fails to confirm availability of Key Experts as required i in Clause GCC 13

19,_,1,;;2. if the Consu]tant in the judgment of the Procuring Agency has engaged in Fraud and. Cormption

R as defined in paragraph 123 of Attachment 1 to the GCC, in competing for or in executing the
L Contract then the Procuring Agency may, after giving fourteen (14) calendar days ‘written notlce to

1 a ~.the Consultant terminate the Consultant's employment under the Contract.

~ b. Bytt the Consu]tant -

19. 1*35«*5*‘ ‘[he Consultant may terminate this Contract, by not less than thirty (3(}") caleni( lar ‘days’ ‘written

: “"notice toe» the Procuring Agency, in case of the occurrence of any of the events specﬁ' ed in

agagraphs’ (@) through (d) of this Clause.

(a) lfthe Procuring Agency fails to pay any money due to the Consultant pursuant to th.ls Contract
aild‘not :c‘lijegt to dispute pursuant to-Clauses GCC 50.1 within forty-ﬁve (45) calendar days
aﬁerfecgwmg written notice from the Consultant that such paymient is‘overdue.

“(b) If,as the resuit of f“"drce . Majeure, the Consultant.is’ “inable to perform a matenal portion of the

= Serwce penod of not 1éssthanssixty (60) calendar days. =

1If the Pr ing Agengysfails_to comply w1th any final dec1S|on reached as a result of
ﬁ!‘"bitratlon pursuant to Clause GCC s@ly £Y

(d) If the rmg Agency is 1n 3nater1al breach of its obhgatlog% pursuant to this Contract and

< »sm:}l ]onger period as the Consultant

i (élz)

%aeh.

the Consultant’s notict S %ﬁ 1
c. Cessation of Rights and Obligations
19.1.4. Upon termination of this Contract pursuant to Clauses GCC 12 or GCC 19 hereof, or upon
expiration of this Contract pursuant to Clause GCC 14, all rights and obligations of the Parties
hereunder shall cease, except (i) such rights and obligations as may have accrued on the date of
termination or expiration, (ii) the obligation of confidentiality set forth in Clause GCC 22, (iii) the
Consultant’s obligation to permit inspection, copying and auditing of their accounts and records set
forth in Clause GCC 25 and to cooperate and assist in any inspection or investigation, and (iv) any
right which a Party may have under the Applicable Law.
d. Cessation of Services

48



I1. General Conditions of Contract Time-Based

19.1.5. Upon termination of this Contract by notice of either Party to the other pursuant to Clauses GCC
19a or GCC 19b, the Consultant shall, inmediately upon dispatch or receipt of such notice, take all
necessary steps to bring the Services to a close in a prompt and orderly manner and shall make
every reasonable effort to keep expenditures for this purpose to a minimum. With respect to
documents prepared by the Consultant and equipment and materials furnished by the Procuring
Agency, the Consultant shall proceed as provided, respectively, by Clauses GCC 27 or GCC 28.

e. Payment upon Termination

19.1.6. Upon termination of this Contract, the Procuring Agency shall make the following payments to the
Consultant:

(a) remuneration for Services satisfactorily performed prior to the effective date of termination,
and reimbursable expendlt s for expenditures actually incurred prior to the effective date of
termination; and pursuant lause 3L Bir o
(b) in the case of termination pursuant to paragraphs (s )mand (e) of Clause GCC 19.1.1,
relmbu.rsement of any reasonable’ eos} lncldental to the prompt ‘and orderly termination of this
Con'r t, mcIudmg_;hg;cos;of th ivel of the perts. e
: ~ %C. Obligations of'the Conqu5 :mf¢

20. Generdl r - V/ R
a. Staﬁard of l’er@r‘lnance gy . « * '
20. 1 y The CoqsuItant shall perform the Services and carry out the Semces wrth all due diligence,
ﬂ% lcxency gnd economy, in accordance with generally accepted ‘p;;pfesswnagg‘standards ‘and practices,
all observe $ound management practices, and employ appmprlate technology and. safe and
eﬁectﬁgequlpment machinery, materials and methods. The Consultant' ‘shall always act, in respect of
myWer relatmg to this Contract or to the Services, as a faithful adviser to,the Procurmg Agency, and
sﬁangt ‘all times support and safeguard the Procuring Agency’s legitimate mterests*in I y deallngs with
E «the thlrd parties. }
%f 20. 2” o . The Consultant shall ernploy and provxde ‘such quahﬁed and cxpenenced Experts and Sub-
eor_lsu]tants as are required to carry out the Services.
20':3. . [ The Consultant may subcontract part of the Services to. an / extent and wrth such Key Experts

“and Sub-consultants as may be approved madvanee by the Procurmg Agency.

Law Apphcable to Services

0, - The Consultant shall perform the Services in accordance with the Contract and-in-accordance
: Wlth the Law of Pakistan and shall take all practleable steps to ensure that any of its Experts and Sub-

1 gonsultants comply with the Applicable Law,

. Conflict of Interests _

Ak,

R The Consultant shall ‘hold the Procurmg Ageney s interests paramount, w1thout any
cons eratlon for future work,. and stnctly avord confhct wrth other assrgnments or therr own corporate
inte rests. % ;

T Consultant Not to Benefit from Commissmns Dlscounts, ete. oy §
wl.1.1. Theapayment of the Consultant pursuant to GCC F (Clauses GCC 42 through 47) shall consntute
the ¢ Consultant, s only payment in connection with this Contract andy’ subject to:Clause GCC 21.1.3,

the Consultant shall not accept for its-own benefit any trade*‘t:omrmssrory ‘discount or similar

payment in connection with activities pursuant to this Congract or in tbge disgharge of its obligations

_ hereunder, and the Consultant shall use its best efforts o ensure_\that any’ Sub-consultants, as well

'a&the Experly and agents of eitherof themysimilarly shall not recgive any sucl;addltlonal payment.

21.1.2. Furthermore, §f the Consultant, a% _part o{ the Se:vrces has the responsibility of advising the
Procuring, Agency on the procurerq,«enf%f go ds, works or ‘services. Any: discounts or commissions
obtained by«:tbe Consultant in the exerctse of such procurementMonsrbrhty shall be for the
account of the' Procuring Agency. : G

b. Consultant and Affiliates Not.to Engage in Certain Actwmes

21.1.3. The Consultant agrees that, during thé term of this Contract and after its termination, the
Consultant and any entity affiliated with the Consultant, as well as any Sub-consultants and any
entity affiliated with such Sub-consultants, shall be disqualified from providing goods, works or
non-consulting services resulting from or directly related to the Consultant’s Services for the
preparation or implementation of the project, unless otherwise indicated in the SCC.

c. Prohibition of Conflicting Activities

21.1.4. The Consultant shall not engage, and shall cause its Experts as well as its Sub-consultants not to
engage, either directly or indirectly, in any business or professional activities that would conflict
with the activities assigned to them under this Contract.

d. Strict Duty to Disclose Conflicting Activities
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21.1.5. The Consultant has an obligation and shall ensure that its Experts and Sub-consultants shall have
an obligation to disclose any situation of actual or potential conflict that impacts their capacity to
serve the best interest of their Procuring Agency, or that may reasonably be perceived as having
this effect. Failure to disclose said situations may lead to the disqualification of the Consultant or
the termination of its Contract.

22. Confidentiality

221 Except with the prior written consent of the Procuring Agency, the Consultant and the Experts

shall not at any time communicate to any person or entity any confidential information acquired in the
course of the Services, nor shall the Consultant and the Experts make public the recommendations
formulated in the course of, or as a result of, the Services.

23. Liability of the Consultant

23.1. Subject to additio

this Contract shall be.as

24. Insurance to be Taken out by the Consultant o

24.1. Theﬂf%nsultant (1)“.§hal] take out and’ pmnmln and ‘shall cause any Suj) -consultants to take out

and mai ain, at its ( thc Sub—cmsultants as the"case:may bé) own_ cost but on. terms and conditions

approﬁed by the Pro mg Agency, insurance _against the risks, and for the coverage specified in the

SQC “and (11)’ thle Procurmg LAgenty’s request, shall provide evidenceto the' Procurmg Agency

showing | that, such insurance'Has been taken out and maintained.and that the current premzums therefore

Tiave beenvpaui The @éhsultant shall ensure that such insurance'is in place pnor to commencmg the

Servwes’zas stated | ﬁlause GCL 13, %

_25 Accouﬁtmg, Insﬁectlon and Auditing

AB5.1. ™%, The Consultant shall keep, and shall make all reasonable efforts to cause its Sub- consultants to

keep, accurate and systematic accounts and records in respect of the Services'i in such form and detall as

f will.clearly 1dent1fy relevant time changes and costs.

B 255 e  Pursuant to paragraph 1 23 (e) of Attachment 1 to the General Conditions, the. Consultanfghall

permnt ahd shall cause 1ts agents (where declared or not), subcontractors sub-consultants seﬁnce

»»»»»

p‘l‘bﬁ'ﬁ? ?‘ﬁ . set‘forth in the SCC the Consultant’s liability under
nined under the Applicable Law.

& )executmn and to have such accounts, records and other documents. The Consultant s ang t
%ubcontractors and: suMonsulmnts attention is drawn to Sub-Clause 10.1 (Fraud and Corrupﬁon)
_which ’brovndes inter ‘alia, that acts-intended to materially impede the exercise of.the.Procuring
4 Agency s inspection and audit rights constituté a prohibited practice subject to contract termmatlon.
26. Reporting Obligations
26.l. m The Consultant shall submit to the Procuring Agency the reports and documents specﬁ%d in
Append:x A, in the form, in the numbers and within the time periods set forth in'the said. Append"
L 27. PmEuetary R|ghts of the Procuring Agency in Reports and Records

. maps, dlagrams, plans, databases, other documents and software, supporting recofds or material
B Comptlcd*br prepared by the Consultant for the Procuring Agency in the course of the Servmes shall be
“»conﬁdentfal and be%;pe and remain the absolute property of the Pfocuring Agenicy. The Consultant
‘'shall, not latef than uponstermination or expiration of this Contract, deliver all,such documents to the

Pmourmg Agency, together with.a deta:led inventory thereof. The Consultantmay retain a copy of such

approval“ of the. Prog:urmg Agency

1se agreemen nts aﬁm&e opgaﬁe betWeen the Consultﬁnt and third parties for
pment df the plans, rawrigs speclﬁcatlons demgns, ‘databases, other documents

S ultant shall obtain the Procuring Agem}y”é prior written approval to such

: shall be entitledyat® its discretion to require recovering the

expenses related to the developl’ﬁ - of the Wﬁﬁ‘ﬁn{s) concerned. Other restrictions about the future

use of these documents and software, if any, shall be specified in the SCC.

28. Equipment, Vehicles and Materials

28.1. Equipment, vehicles and materials made available to the Consultant by the Procuring Agency,
or purchased by the Consultant wholly or partly with funds provided by the Procuring Agency, shall be
the property of the Procuring Agency and shall be marked accordingly. Upon termination or expiration
of this Contract, the Consultant shall make available to the Procuring Agency an inventory of such
equipment, vehicles and materials and shall dispose of such equipment, vehicles and materials in
accordance with the Procuring Agency’s instructions. While in possession of such equipment, vehicles
and materials, the Consultant, unless otherwise instructed by the Procuring Agency in writing, shall
insure them at the expense of the Procuring Agency in an amount equal to their full replacement value.

purposes of v
and software, th
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28.2. Any equipment or materials brought by the Consultant or its Experts into the Procuring
Agency’s country for the use either for the project or personal use shall remain the property of the
Consultant or the Experts concerned, as applicable.

29. Code of Conduct
29.1. The Procuring Agencies and the Consultant are bound to follow the Code of Ethics issued by

the Authority.
D. Consultant’s Experts and Sub-Consultants

30. Description of Key Experts

30.1. The title, agreed job description, minimum qualification and time-input estimates to carry out
the Services of each of the Consultant’s Key Experts are described in Appendix B.
30.2. If required to comply w:th th visions ¢ of C]ause GCC 20a, adjustments with respect to the

estimated time-input of Key= EX orth in . di Q may be made by the Consultant by a
written notice to the Procuri g Agency, provided (1) that such. adjystments shall not alter the original
time-input estimates" i‘or any individual by gtt!% thans 10% or one wezﬁgwjuchever is larger; and (ii) that
the aggregate’: ‘such ad_;ustments shall anéau aymen ur}der this Coutxact to exceed the ceilings

&

=i

. i Ff' »
30.3. -&%’Tf additional Work is ﬁqulred beyond the scope of the,ﬁer;gices specifi ed in Appendix A, the
estn;mted ttme—mgut for the Key~Experts may be' ‘inereased by“agreement in writing between the
E;d‘curmg Agency and the €6nsultant. In case where payments under this: Contgact exceed the ceilings
¢ ‘ét forth in' Clause GCC 42.2, the Parties shall sign a Contract am‘gﬂqunt Y &
cement ofKey Experts N ¢
F 4 _Except.as the Procuring Agency may othemlse agree in wrxtmg, no changes shaIl be made in
}T" the% ﬁxperj:s

312 ﬁ Notwithstanding the above, the SlletltUthﬂ of Key Experts durmg Contract executlon may be
5eon31dered only based on the Consultant’s written request and due to ctmumstances outside the
: gsb'nablg control of the Consultant, including but not limited to death or medtcal incapacity. In such
se, the Consultant shall forthwith prowde as a-replacement, a person of equlva!ent or better
qug.hf ications and experience, and at the same rate of remuneration..

32 ﬁpprov,al of Additional Key Experts =~
32 Lo If during execution of the Contract addtt;onal Key Experts are requtred to" carry out the
; e;'vmes the Consultant shall submit to the Procuring Agency for review and approval a‘copy of their
Currlcula Vitae (CVs).  If the Procuring Agency does not object in writing (statmg the reasons for the
ectmn) within twenty two (22) days from the date of receipt of such CVs, such addltlonal Key

xperts shall be deemed to have been approved by the Procuring ‘Agency. !
e rate of remuneratlon payable to such new addmona] Key Experts shall be based on the rates. for other Key

,‘ %

33. Reﬁ’loval of Experts or Sub-consultants 4

" AIf the Procuring Agency finds that any of the Experts or Sub—consultant Ms commltted serious
mlsconduct or'has been charged with having committed a_criminal agtion, or ‘shall the Procuring
Ager”fcy etermine, that a Consultant’s Expert or Sub-consultant has engaged mi]’taud and/Corruption
hile performmg the: Services, the Consultant shall, at the ProcurmgrAgency s wutten request provide

In“the. évent that anywof Key Experts, Non- Key Experts g ! Sub-consultantsﬁ found by the
ing Agencyto be mcompetent‘ or‘incapablesin’ dlschargmg assigned duties, thel?rocurmg Agency,
ng the grounds therefore ,may rquest the Consu.{tant t%prow replac;

Any replacement of the temoved rtéapr Sub-consultants shall p@ess better qualifications
and experience q%shall be acceptable to the P&chgngﬁgeﬁcy?

34. Replacement/ Removal of Experts — lmpact on Payments

34.1. Except as the" 'Procuu.ng Agency may othegw:sewagneb (i) the Consultant shall bear all
additional travel and other costs' ansm“gmf&:tmdental to any removal and/or replacement, and (ii)
the remuneration to be paid for any of the Experts provided as a replacement shall not exceed the
remuneration which would have been payable to the Experts replaced or removed.

35. Working Hours, Overtime, Leave, etc.

35.1. Working hours and holidays for Experts are set forth in Appendix B. To account for travel
time to/from the Procuring Agency’s country, experts carrying out Services inside the Procuring
Agency’s country shall be deemed to have commenced or finished work in respect of the Services such
number of days before their arrival in, or after their departure from, the Procuring Agency’s country as
is specified in Appendix B.
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35.2, The Experts shall not be entitled to be paid for overtime nor to take paid sick leave or vacation
leave except as specified in Appendix B, and the Consultant’s remuneration shall be deemed to cover
these items.

353. Any taking of leave by Key Experts shall be subject to the prior approval by the Consultant
who shall ensure that absence for leave purposes will not delay the progress and or impact adequate
supervision of the Services.

E. Obligations of the Procuring Agency

36. Assistance and Exemptions

36.1. Unless otherwise specified in the SCC, the Procuring Agency shall use its best efforts to:

(a) Assist the Consultant with obtaining work permits and such other documents as shall be

necessary to enable the Co%s%%u ?fl erform the Services.
(b) Assist the Consulto.nt iyxtﬁ S%p mmgg forthe Experts and, if appropriate, their eligible
dependents ﬁéce sary entry and exit visas, residence’ permits, exchange permits and any

other de nts required, for thelr Stay m the Procurmg Agency s country while carrying out
the: ngv:ces under the Contract. "
(c). @aclhtate prompt cl arance through clistofis of any property reqmre «for the Services and of
4 the personal ects of the Experts and their eligible dependents.
,i"(d) Issue’“t ?ﬁmé’ls agents~ afnd re representatlves «of the Government all such instructions and
mformatl as may be necessary or appropriate for the. prompt and eﬂ'ectlve 1mplementatlon of

the Sefvices. o 5,
(é’f) ﬁﬁssrst thg(ﬁhsultant and the Experts and any Sub-consultants emptoyed by,the Consultant for
W, the Servﬁes with obtammg exemptlon ﬁ'om any requ1rement to i'eglster or obtaln any pem‘nt to

& country

,.(t) Asmst the Consultant any Sub—consultants and the Experts of either of them mth""obtammg the
J)rmlege pursuant to the applicable law. in the Procuring Agency’s country of brmgmg, into
the Procurmg ‘Agency’s country reasonablé amounts of foreign currency for the purposes of
- the Services or for the personal use of the Experts and of withdrawing any such amounts as

; ' may be earned therein by the Experts in the execution of the Services.

.. (2) Provide to ‘the COnsultant any such other assistance as may be specified in the SCC

37 Accessto Project Site

3 _[ L " The Procuring Agency warrants that the Consultant. shall have, free of charge ummpeded

“Faccess t0 the project site in respect of which access is required for the performanee of the' Serwces. The

Procurmg Agency will be responsible for.any damage to the project site or any«property th&reon
.resuItmg from such access and will indemnify the Consultant and each of the expert in respect of
Imblhty for: any such damage uinless such damage is caused by the willful default or neghgen e of the
Cons,ultant or.any Sub-consultants or the Experts of eitherof them,

'38. Changein the‘-‘Qppllcabie Law Related to Taxes and Duties <

8.1. Ifiafter the date of this Contract, there is any change in the apphcablo law in themProcurmg

' z@gencj&’ s Ic{)’iintry vﬁthgespect to taxes and duties which increases or‘decreases the'cost incurred by the

onsultant m*pelfonnlffg\ @e Services, then the remuneration.and relmbursable expenses otherwise
pagaple to the Consultam under. thls Contract shall be increased or decreased accordmg'l)’? by agreement
between the Pa ereto, and correspondmg adfustments shall be .made to_the" ceiling amounts
spectﬁ%}p Clause CC42, &

39. Services, Facilities and Pmper@of’thi Pfhc ing Agegcy &

39.1. The Proeuring Agency%hall m‘ﬁke av%ﬁle to the Consultant and the Experts, for the purposes

; "any charge, the services, facilities ,pmperty described in the Terms of
Reference (Appendix A)at thetimes and in the manner. gfolﬂe' n said Appendix A.

39.2. In case that such services, facilities'and .;fraperty shall not be made available to the Consultant
as and when specified in Appendix A, the Parties shall agree on (i) any time extension that it may be
appropriate to grant to the Consultant for the performance of the Services, (ii) the manner in which the
Consultant shall procure any such services, facilities and property from other sources, and (iii) the
additional payments, if any, to be made to the Consultant as a result thereof pursuant to Clause GCC

/ . 42.3.
d 40. Counterpart Personnel

40.1. The Procuring Agency shall make available to the Consultant free of charge such professional
and support counterpart personnel, to be nominated by the Procuring Agency with the Consultant’s
advice, if specified in Appendix A.
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40.2. If counterpart personnel are not provided by the Procuring Agency to the Consultant as and
when specified in Appendix A, the Procuring Agency and the Consultant shall agree on (i) how the
affected part of the Services shall be carried out, and (ii) the additional payments, if any, to be made by
the Procuring Agency to the Consultant as a result thereof pursuant to Clause GCC 42.3.

40.3. Professional and support counterpart personnel, excluding Procuring Agency’s liaison
personnel, shall work under the exclusive direction of the Consultant. If any member of the counterpart
personnel fails to perform adequately any work assigned to such member by the Consultant that is
consistent with the position occupied by such member, the Consultant may request the replacement of
such member, and the Procuring Agency shall not unreasonably refuse to act upon such request.

41. Payment Obligation

41.1. In consideration of the Semcgs performed by the Consultant under this Contract, the
Procuring Agency shall mak ;—g,chcpawnent‘é?*toﬁ%e‘_Cp 1sultant and in such manner as is provided by

GCC F below.
fis* Payn;ents to the Copsultant
42. Ceiling Am%;nt al 1 R %‘“W g =
42.1. _An estimate’ ‘of. the ci)st of the 'Services®is ‘segg}'ogﬁ m‘ Appcnd""XwC (Remuneration) and
Appe.nﬁ;x%D (Relmbut'sable expenses). W 3?
42.2. @E@' Paymmgs&imder this Contrac"’t shall not exceed. ghe ce:lmgs, in §m1gn currency and in local
cnn'ency spegifi %da?n the SGC. %,

425%33?5 - For. any payments in excess of the ceilings spec1f' ed m%GCC42 2¢an amendment to the
- Contract shall be slgned by the Parties referring to the provision oﬁthls Conu;act that ‘evokes such
, ameffﬁn;em. .%;
3. Rerﬁ'uneratmn and Reimbursable Expenses m‘" :
J The Procuring Agency shall pay to the Consultant (i) remuneration ti&at shall lze deten‘nmed on
«he bams of time actually spent by each -Expert-in-the performance of the S”erwces after the date of
z‘commencmg of Services or such other date as the Parties shall agree in Wl‘ltln&, and ii) r reimbursable
expenses*that are actually and reasonably mcurred by the Consultant in the performance of the Services.
4@,2 © _All payments shall be at the rates set forth in Appendix C and Appendix D.
433=" [ Unless the SCC provides for the price adjustment of the remuneratlon rates sald remuneratlon
“shall be fixed for the duration of the Contract.
434..  The remuneration rates shall cover: (i) such salaries and allowances as| the Consuktant shall
ave ag’eed to pay to the Experts as well as factors for social charges and overheads (bonuses or other
%eans of profit-sharing shall not be allowed as an element of] overheads) (ii) the cost of backstopping
"J’By home office staff not included in-the Experts’ list in Appendlx B, (iii) the C§nsultant’s profit, and
- (iv),any other items as specified in the SCC
%% 435 3 Any rates specified for Experts not yet appomted shall be provxswnal and shall be subject to
5 re\ffslo,u, w1th the written approval of the Procurmg Agency, once the appllcable remunemlon rates and
alloWances are known. ; g
44. Taxes gnd Duties '
44.1. The Consultant, Sub-consultants and .Experts are responsab}e for ,n;cetmg any and all tax
" liabilities ansmg out'of the Contract unless it is stated otherwise in th’SCC.q, & :
; ‘As an’ exceptlon to the above and as stated in the SCC all Iocal tdentlﬁable‘ il "dlrect taxes
(ltemlzed and ﬁnallzed at Contract negonatlons) are reunbursed to, the Consultant or are paid by the

Procunng Agencybn behalf of r.he Consultantsses==" ;«,, .
45. Curreney of Payment . ' B
45.1. Anypayment under thls Contrac mgau&b(e@made in the currency (les) speclﬂed in the SCC.
46. Mode of Billing and Payment * ' p
46.1. Billings and{payments in respect of rhe Serv1ces shall be

: the* ffective Date, the Procuring Agency
shall pay to the Consultant an advance | zﬁ%ﬁ?f@n ; specified in the SCC. Unless otherwise
indicated in the SCC, an advance payment shall be made against an advance payment bank
guarantee acceptable to the Procuring Agency in an amount (or amounts) and in a currency (or
currencies) specified in the SCC. Such guarantee (i) is to remain effective until the advance
payment has been fully set off, and (ii) is to be in the form set forth in Appendix E, or in such
other form as the Procuring Agency shall have approved in writing. The advance payments
will be set off by the Procuring Agency in equal installments against the statements for the
number of months of the Services specified in the SCC until said advance payments have been
fully set off.

(b) The Itemized Invoices. As soon as practicable and not later than fifteen (15) days after the end
of each calendar month during the period of the Services, or after the end of each time interval

(a) Advance payment, W;thmu&the number of days;
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11. General Conditions of Contract Time-Based

otherwise indicated in the SCC, the Consultant shall submit to the Procuring Agency, in
duplicate, itemized invoices, accompanied by the receipts or other appropriate supporting
documents, of the amounts payable pursuant to Clauses GCC 45 and GCC 46 for such interval,
or any other period indicated in the SCC. Separate invoices shall be submitted for expenses
incurred in foreign currency and in local currency. Each invoice shall show remuneration and
reimbursable expenses separately.

(c) The Procuring Agency shall pay the Consultant’s invoices within sixty (60) days after the
receipt by the Procuring Agency of such itemized invoices with supporting documents. Only
such portion of an invoice that is not satisfactorily supported may be withheld from payment.

Should any discrepancy be found to ex15t between actual payment and costs authorized to be

incurred by the Consultant Athe Prog gency may add or subtract the difference from any

The Serwcee shall be deemed completed

tétfhﬁ the Procuring Agencyand the final, _report an@ final invoice shall be
:dp%;ved by the Procuring Agency as satlsfadtogf ninety (9ﬁjﬁﬂlendm days aﬁer

final report” «and final invoice by. the Proctlrmg Agency unles
Agency ithin such ninety (90) calendar day period, gives Written notice i
spec1fymg ug-ﬁetall deficiencies. in the Services, the “final report’ or final J;uvmce The

onsultanr"‘shall thereupon promptly make any necessary: correctlons, and the_maﬁer the

as sattsfg,cto;y b the Pri “‘@ri "‘“Ageﬁ’)cy

Ul

,A" accordance with the provisions of this Contract shall be reimbursed by thex ponsultaﬂf: to the
Procuring Agency within-thirty (30)-days-after receipt by the Consultmt&f notice thﬁreof
Any such claim by the Procuring Agency for reimbursement must be made thhm tweliam(lz)
éalendar months after recetpt by the ‘Procuring Agency of a final report and a final mﬁome

| the SCE.

(f)“ With the ‘exception of the final payment under (d) above, payments do not consﬁtute
~ acceptance of the Services nor relieve the Consultant of any obligations hereunder...

47 Interesi on Delayed. Payments i 5

" 4 vl If the Procurmg Agency had. delayed payments beyond fifteen (15) days aﬂ'er the duef_“ﬂate

WS, Gooﬂ"Fanth
%.1 "rThe Parttes tmdertake to act in-good faith with respect to each other‘s rtghts tmder thls

49. Xﬁkable Settlement -

49.1. o Any dis of any kmd whatsoever shallarise between the Authortty and. the Serv1ce Provider
in con gn with® arising out’}e f the Contract including without prejudice t0 the generality of the
foregoing, etq:t;{,mquestton regardlngnits“‘ %C validlty;io%temﬁnatlon or th&ﬁtecutton of the Project —
whether during de velopmg ‘phase or a elr%completlon and whether beffére or after the termination,
abandonment or brea the Contract — the parties shall seek towoiw any such dispute or difference
by mutual consultatio fail to resolve _su%t&pﬁ or difference even after negotiations
or mediation, then the dispute : W een (14) days in writing by either party to
the Arbitrator, with a copy to the other party

49.2, Any dispute in respect of which a notice of intention to commence arbitration has been given,
in accordance with GCC sub-clause 45.1, shall be finally settled by arbitration. Arbitration may be
commenced prior to or after completion of the Project. Arbitration proceedings shall be conducted in
accordance with Arbitration Act 1940.

49.3. Notwithstanding any reference to the arbitration herein, the parties shall continue to perform
their respective obligations under the Contract unless they otherwise agree that the Authority shall pay
the Service Provider any monies due the Service Provider.

H Settlement of Dlsputes

54



SPECIAL CONDITIONS OF CONTRACT

[Notes in brackets are for guidance purposes only and should be deleted in the final text of the signed

contract]
Number of Amendments of, and Supplements to, Clauses in the General Conditions of Contract
GC Clause
1.1(b) and | The Contract shall be construed in accordance with the law of [slamic Republic of
3.1 Pakistan.
4.1 The language is: English.
6.1 and 6.2 | The addresses are:
Procuring Agency : Pakistan Nati ippi tion
Attention: haib
E-mail (where permitted): mﬁmﬁfﬂ@wm
Consultant:
Attention :
E-mail (where permitted) :
8.1 The Lead Member on behalf of the JV/Consortium is
9.1 The Authorized Representatives are:
For the Procuring Agency: Mr. Zohaib Zafar (Manager Planning)
For the Consultant: [name, title]
11.1 The effectiveness conditions are the following: “N/4”
12.1 Termination of Contract for Failure to Become Effective: time period shall be 30 days
13.1 Commencement of Services:
The number of days shall be within 02 working days from the date of issuance of letter of
acceptance.
Confirmation of Key Experts’ availability to start the Assignment shall be submitted to the
Procuring Agency in writing as a written statement signed by each Key Expert.
14.1 Expiration of Contract:
The time period shall be 16 Weeks
h str Iat "l jre the prior wrm‘ roval of the Corporation.
21b. The Procuring Agency reserves the right to determine on a case-by-case basis whether
the Consultant should be disqualified from providing goods, works or non-consulting
services due to a conflict of a nature described in Clause GCC 21.1.3: No
23.1 No additional provisions.
24.1 The insurance coverage against the risks shall be as follows: N/4
271 All Information, document, reports and relevant data and information such as maps, diagrams,

plans, databases, presentation, models other documents and software, supporting records or
material compiled or prepared by the Consultant for the Procuring Agency in the course of the
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Services shall be strictly confidential and become and remain the absolute property of the
PNSC. The Consultant shall, not later than upon termination or expiration of this Contract,
deliver all : dacumenm to the Procmng Agency, together with a detailed inventory
thereof. Th mlmnt may retain a copy of such documents, data and/or software but shall
not use the same for purposes unrelated to this Contract without prior written approval of the
PNSC.

Neither PNSC' nor Consuimnt shall disclose such information to any unconcerned third pan‘y

regu!ation or competem authority.

272 Shall not use the same for purposes unrelated to this Contract without prior written approval
of the Procuring Agency
All intellectual material produced or used for this engagement shall be PNSC's exclusive
property with all rights, including but not limited to copyrights, shall be vested with and in
PNSC exclusively. Consultant without ¢ any further consideration or claim, hereby assigns and
transfers all such rights, title and interest in the copyright of the intellectual materials to
PNSC to the atent it is permitted under the applicable laws and Consultant agrees not to
exercise any rights title and interest in the copyright of the intellectual material which can’t be
assigned Md_b'ansfmed to PNSC under applicable law.
In add{ﬁon the above confidentiality obligations, Consultant shall agree that any
proprietary, %&?gzical commercial or sensitive information obtained in connection with this
engagement shall not be disclosed, published, or otherwise made available to any
unauthorized person, entity, or third party, either during the term of the engagement or
thereqﬁer,”“wiﬂiout prior written consent of PNSC. This non-disclosure obligation shall survive
the termination or completion of the engagement

29. Code of | The Consultant is “required” to have a Code of Conduct for Experts as per the policy of the

Conduct Authority.

33. Removal | N/A

of Experts or

Sub-

consultants

36.1 N/A

(a) through (f)

36.1(g) N/A

422 The ceiling in local currency is: excludes all applicable taxes.
Any indirect local taxes chargeable in respect of this Contract for the Services provided
by the Consultant shall “be paid” by the Procurmg Agency “for” the Consultant.
The amount of such taxes is

43.3 Price adjustment on the remuneration : N/A

44.1 and The Procuring Agency warrants that

44.2 the Procuring Agency shall pay on behalf of the Consultant, the Sub-consultants and the

Experts, any indirect taxes, duties, fees, levies and other impositions imposed, under the

applicable law in the Procuring Agency’s country, on the Consultant, the Sub-

consultants and the Experts in respect of:

(a) any payments whatsoever made to the Consultant, Sub-consultants and the
Experts (other than nationals or permanent residents of the Procuring Agency’s
country), in connection with the carrying out of the Services;

The currency of payment shall be the: USD

46.1(a)

The following provisions shall apply to the advance payment:- N/4

46.1(b)

The Consultant shall have to submit its invoice at the completion of each deliverable for D-1 to
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D-5. Payment for D-6 shall be made in equal monthly installments.

All payments to be made by PNSC to Consultant. for this engagement are to be made by PNSC
from its bank account directly | into Consultant’s designated USD denominated bank account as
per payment schedule as follows:

10% on acceptance of the Inception Report (D1);

20% on acceptance of the Diagn view Report (D2);

15% on acceptance of the Market Assessment Report (D3);

30% on acceptance of the Draft Busmw%]’_lan and Fleet financing and capital restructuring plan (D4);
25% on acceptance of the Fmal Business Plan, Fleet financing ‘and capital restructuring plan and

Implementation Roadmap (DS), and,

Equal monthly payments spread over a period of 12 months during Implementation Phase.

Note: D1 to D5 shall be quoted as a separate block while D6 shall be another separate block (extended
period for D6, if any, shall be evenly spread out accordingly over the balance period). All payments
shall be made in PKR/USD.

Final payment shall be subject to acceptance of deliverables by PNSC Management.

46.1(e) The accounts are: For PKR/USD currency: [insert account].
47.1 The interest rate is: N/A
49. Dispute Resolution

i. If any dispute of any kind whatsoever shall arise between the Authority and the
Service Provider in connection with or arising out of the Contract, including without
prejudice to the generality of foregoing, any question regarding its existence, validity,
termination and the execution of the Project — whether during developing phase or
after their completion and whether before or after the termination, abandonment or
breach of the Contract — the parties shall seek to resolve any such dispute or
difference by mutual diligent negotiations in good faith within 14 (fourteen) days
following a notice sent by one Party to the other Party in this regard.

ii. At future of negotiation the dispute shall be resolved through mediation and mediator
shall be appointed with the mutual consent of the both parties.

iii. At the event of failure of mediation to resolve the dispute relating to this contract such
dispute shall finally be resolved through binding Arbitration by sole arbitrator in
accordance with Pakistan Arbitration Act 1940. The arbitrator shall be appointed by
mutual consent of the both parties. The Arbitration shall take place in Islamabad,
Pakistan and proceedings will be conducted in English language.

iv. The cost of the mediation and arbitration shall be shared by the parties in equal
proportion however the both parties shall bear their own costs and lawyer’s fees
regarding their own participation in the mediation and arbitration. However, the
Arbitrator may make an award of costs upon the|conclusion of the arbitration making
any party to the dispute liable to pay the costs of another party to the dispute.

v. Arbitration proceedings as mentioned in the above clause regarding resolution of
disputes may be commenced prior to, during or after completion of the services.

Notwithstanding any reference to the arbitration herein, the parties shall continue to
perform their respective obligations under the Contract unless they otherwise agree
that the Authority shall pay the Service Provider any monies due to the Service
Provider.

Arbitrator’s fee:

The fee shall be specified in Pak Rupees, as determined by the Managing Director,
PPRA, which shall be shared equally by both parties.

Appointing Authority for Arbitrator:

By the Mutual Consent or in accordance with the provisions of Pakistan Arbitration
Act, 1940, in case the parties fail to reach a consensus on the name of sole arbitrator,
any party may submit an application to the Chief Justice Sindh High Court for
appointment of sole arbitrator. The Chief Justice SHC may appoint a former judge of
any High Court or Supreme Court as the sole arbitrator to resolve the dispute between
the parties.
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Rules of procedure for arbitration proceedings:

Any dlspute between the Authonty and a Service Provider who is a national of the
Islamic Republic of Pakistan arising in connection with the present Contract shall be
referred to adjudication or arbitration in accordance with the laws of the Islamic
c cluding Arbitration Act 1940, however above provision shall
prevall in referrmg the case to the Arbitrator.

Place of Arbitration and Award:

The arbitration shall be conducted in English language and place of arbitration shall
be at Karachi. The award of the arbitrator shall be final and shall be binding on the
parties.
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