PAKISTAN NATIONAL SHIPPING CORPORATION

STATUTORY CORPORATION, ESTABLISHED UNDER THE ORDINANCE, XX OF 1979

CORRIGENDUM

REQUEST FOR PROPOSAL

ENGAGEMENT OF BUSINESS CONSULTANT FOR DEVELOPMENT OF A BUSINESS
PLAN AND FLEET FINANCING PLAN FOR PAKISTAN NATIONAL SHIPPING
CORPORATION

1. Reference to Subject Tender No. PRCD/BSNS-CSLT/2026/008 published in Dawn and
Daily Express dated 04" October, 2026 also on PNSC & PPRA EPMS websites.

2. In Proposal data sheet 21.1 [for STP] Sr. No 3.5 Maximum point "710" shall be read as "6".

3. The assignment is a lump-sum consultancy, therefore a sample Form at Page 32 is “Not

Applicable’.

4. In SPECIAL CONDITIONS OF CONTRACT, at Number of GC Clause 23.1 it is further
added “Limitation of the Consultant’s Liability towards the Procuring Agency:

(a) Except in the case of gross negligence or willful misconduct on the part of the

Consultant or on the part of any person or a firm acting on behalf of the Consultant in

carrying out the Services, the Consultant, with respect to damage caused by the
Consultant to the Procuring Agency’s property, shall not be liable to the Procuring Agency:

(i) for any indirect or  consequential loss or damage; and

(if) for any direct loss or damage that exceeds two (02) times the total value of the
Contract;

(b) This limitation of liability shall not

(i) affect the Consultant’s liability, if any, for damage to Third Parties caused by the

Consultant or any person or firm acting on behalf of the Consultant in carrying out the

Services;
(i) be construed as providing the Consultant with any limitation or exclusion from liability

which is prohibited by the “Pakistan Law”

5. In SPECIAL CONDITIONS OF CONTRACT, at Number of GC Clause 46.1(b) and 46.1
(e), “PKR/USD” shall be read as “USD" only

6. All other Terms & Conditions including opening date shall remain unchanged.

ZOHAIB ZAFAR | MANAGER (PLANNING)
Manager Planning, Planning Department, 12th Floor, PNSC Building, M.T Khan Road,

Karachi, Pakistan.

Phone; 99203980-99 (Ext: 7006)
Email: zohaib.zafar@pnsc.com.pk
Website: www.pnsc.com.pk




STANDARD REQUEST FOR PROPOSAL

Procurement-of Consultancy Services
(Single Stage FTworEnvelope Procedure)
(Lump Sum Contract)
“(International Competitive'Bidding)

Pakistan National Shipping Corporatien
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PAKISTAN NATIONAL SHIPPING CORPORATION

(Statutory Corporation, Established under the ordinance, XX of 1979)

asqussr FOR PROPOSAL (urp)

Proposal No: PRCD, T 026

,.__,,.

ENGAGEM_ENT bF BUSJNESS COAEULTALIT“FOR DEVELOPMENT OF A BUS[&ESS PLAN AND FLEET
HNANCIHQ LAN FOR PAKISTAN NATIONAL SHIPPING CORPORATION (PNSC)

1. Pakistan Natlorlal ___ﬁippmg Corporatfon (PNSCJ invites Proposals for the Engngement of Business
_Gonsuftal:rt for Deve!opmerff of a Business Plan and Fleet Financing Plan for Pakistan National
. Shipping Comoratiag fPNSCJ as per Clause 27 (b) of PPR 2026 and 3 B Quality and Cost Based
- Selection«(QCBS) method of Consultancy Services Regulation 2010. Procurement Notice (PN) for
~ the. su_b)ect Progrement has appeared on Print Media, and PNSC website:

PNSC'has reserved the funds for the Procurement Planned during the Financial Year,2026-27. It is
‘intended that part of the funds will be used to cover eligible payments under the contract for
Engogement of Business Consultant for Development of a Business Plan and Fleet Financing Plan
for Pakistan National Shipping Corporation.

A -_Further details |ncluding evaluation criteria, terms and conditions are available at PNSC websnte
__ www.pnsc.com.pk P[ease note that the method of selection will be Quality and Cost: Based;
Selection (QCBS) method.

" Moreover, a Pre-Bid -Meeting will be held on 13 October 2026 at 1500 Hours PKT at the
Conference Room, 16th Floor, PNSC Building, M.T. Khan Road, Karachi, Pakistan. International
Consultants who are unable to attend the meeting in person may kindly request. the video-
conferencing link at least two-days prior to the scheduled meeting by contacting-the Manag’er
Planning through email address: zohaib.zafar@pnsc.com.pk.

R Proposals in, accordance with the prescribed criteria, must be received through the protected E-
" mail address: finan hg,tender@g nsc.com.pk latest by 1100 Hodrs PKT (0600° GMT); on 04
y_mmm which ‘will be opened on the same day- at 1130 Hours PKT {0630 GMT) in
Conference Room; 16th floor, PNSC. Building, M.T Khan Road Karachi, in the presence of bidders
and/or their representatives, who wish to attend Any othér.mode of submlss:an of Bid shall not

be entertalned or accepted at all, 3 :

6. PNSC reserves the. ﬂght to accept or reject any or aII the b:cl(s] as per PNSC Procurement policy
chapter 6 clause 18. M. -

ZOHAIB ZAFAR| MANAGER (PLANNING)

Manager Planning, Planning Department, 12‘h Floor, PNSC Building,
M.T Khan Road, Karachi, Pakistan.
Phone: 99203980-99 (Ext: 7006)
Email: zohaib.zafar@pnsc.com.pk
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Section 111. Technical Proposal

Section II. Instructions to Consultants
A. General Provisions
1. Definitions

1.1. Definition

a) ‘“Affiliate(s)” means an individual or an entity that directly or indirectly controls, is controlled by, or
is under common control with the Consultant.

b) “Applicable Law” means the laws and any other instruments having the force of law in Pakistan, or in
such other country as may be specified in the Data Sheet, as they may be issued and in force from

time to time.
¢) “Consultant” means a legally-established professional consulting firm or an entity that may provide or

provides the Services to the Procuring
Consultants (ITC) Sect
@2}0 OVer-wri ,

d) *“Contract” means a Iegally'b' nd
@‘he‘;pa l of the

Contract (GCC) 1€ S

¢) “Data Sheet” means an integral
reflect spgg:ﬁc countr)ﬁeﬁd}sﬁ)
of the

“!MIL': s

f) “Day” means a Q%l
g) “Experts” pfé s, ectwdy‘:‘f( ey Experts, Non-Key Ex

sultant, Sub-eonsultgﬁt or Joint Venture member(s).
e f’w)n imeans an association with or without a legal personﬁ%jr sti om thg.; of its

\‘;‘_ff;- em f more;than one Consultant where ong.mcmbcr has the auth ndt}g all blminess
. for an beha of any and all the membem;qfﬂzc JV, and where the members of the J&are Jqﬁtly
4 and’wuy le to the Procuring Agency for the pcrfonnance of the Contract.
&) §xperl;(s)” means’ an  individual ssional-whose skllls ~qualifications, k.u%w‘f ge and
ﬁy\ce e critical to the peﬁomahce%e s under fhg Contract and ‘whos is takein
i ﬁwo in the technical evaluation of t the' ﬁ N
g (T

(this Section 2 of the RFP) meang!,t;.e,lnslm

the Consullants )

Il information needed to prepare t
-’ s Section 1 of the RFP) means the Letter of Imrltanon bemg sent by the m%é' Agency
i Co ultants. =" |
;fgon -Key Expert(s)“ means an mdmdual prolfes,smnal prowde“d I:z./ the Consu nt ’Q;__ns Sub-

Itant and who is assigned to perform the: S&%F.'es’ or any pam, ereof under the Contract and

ose C are not evaluated individually, o e

osal” means the Technical Proposal and the Flnancml Pruposal of the Consul 7
s the Request for. P:oppsals to be prepared by tqumcunng Agenc;f %ﬁ?&cnon bf

ts ﬁased on the SRFP..

s‘tgme&s the work to be perfonned by the Consuhmt“purs\gnt to the Gonnaﬂ

e Standard Request for Proposals, whn:h must be: I‘Bed by the PQ_ Agency as

ation of the RFP,

for the pre u i = :
W@sﬁ“ means,_an entity to" ﬁ!hom”the Confsutmm mtends o subc %ﬂny p?of the
{ 1l ?e@ammg :esponmble to the Procuring Agen #duringithe ncrform nice of the
ct

ran

" (this Secnwpf the RFP)  meéansthe Terms of Reference tha aln the objectives, scope
tivities, and tasks to'be ned, respective onsibilities of the P ing Agency and
the Consultant,and expected ésulﬁ elive: f l&%mt. . ‘
2. Introduction '-'* i 7 .
2.1. The Procuring Agency hia med in the Data Sheet intends to select a altant from those listed in the

vith the method of,

o] r.rdﬂlri{l, 1 \

Letter of Invitation, in accord: Y pecified in the Data Sheet. The
eligible Consultants are invited to submit Proposal and a Financial Proposal, or a
Technical Proposal only, as specified in the Data Sheet, for consulting services required for the
assignment named in the Data Sheet. The Proposal will be the basis for negotiating and ultimately
signing the Contract with the selected Consultant.

2.2. The Consultants should familiarize themselves with the local conditions and take them into account in
preparing their Proposals, including attending a pre-proposal conference if one is specified in the Data
Sheet. Attending any such pre-proposal conference is optional and is at the Consultants’ expense.

2.3. The Procuring Agency will timely provide, at no cost to the Consultants, the inputs, relevant project
data, and reports required for the preparation of the Consultant’s Proposal as specified in the Data
Sheet.
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Section II. Technical Proposal

3. Conflict of Interest
3.1. The Consultant is required to provide professional, objective, and impartial advice, at all times

holding the Procuring Agency's interests paramount, strictly avoiding conflicts with other
assignments or its own corporate interests, and acting without any consideration for future work.

3.2. The Consultant has an obligation to disclose to the Procuring Agency any situation of actual or
potential conflict that impacts its capacity to serve the best interest of its Procuring Agency. Failure to
disclose such situations may lead to the disqualification of the Consultant or the termination of its
Contract and/or sanctions by the Authority.

3.3. Without limitation on the generality of the foregoing, the Consultant shall not be hired under the
circumstances set forth below:

. Conflicting activities
(i) Conflict between consu]tm 3

 and procureme ';:i-v.-,"-:-.;g,‘, s, works or non-consulting services: a
gaged he Procurmg Agency to prowﬁ‘&’gggds works, or non-consulting
or any of its esyshall berdisqualified from p dmg consultmg services
lrectly relate t%?ose m%r{ og;comultmg? ices. Conversely, a
u.ltl s for the [ tion of implementation of aproject, or any of
Ii‘ﬁed ﬁ'orn subse

uently providing. gl)odk or works ’éi' on-consulting
‘cons tmg ser\nces for such ‘preparation or

- 0
3 '.“" &

P 'C:i‘c‘:‘

ng assignments: a Cousultmt (including its Expe;ts and S;ﬂmonsuﬁm) or
shall not be hired for any assignment that, by its nature, may | 'Be mconﬂ‘e[‘lvnh
t of the Consultant for the same or for anOﬁIer Procuring Agency

1

£ .a’w:th the Frocurmg Amcy; - staff: a Consultant (including 1t§'+ Experts’ and
l“‘ ulfants)ﬁhat has a close business or far }relatmnshipf with a professional staff of the'Proc
o ¥ cy, or of a recipient of a part of the. ‘financing in case the project is financed by some financi g
e ginsn% tion) who are dir_é{éj_ly'-dr indirectly invo ’ved in any part of (i) the preparation of the Terms of
i gaperwﬂﬁp"of the

=)
.u._f' ence for the asmgpﬂent. (ii) the selection roeess for the Contract, or (iii) the e%,
z‘j: .;_@?gﬁ'act, ‘may not be am'ded a Contract, | unless the conflict stemming from this relaﬁons e
~ lresolved in a manner méepﬁble to the ﬂﬁ&orﬁy throughout the selection process zmd tlwmcutlo ¥
- the Contract. N o

/ﬁ f:iJnfa:f mpetlijve Advauuge P
\3 (=== 4.1 . Faimess and transparency in_the selection prohss rrequlre that the Consultants pr tl'léir?%fgjﬁhat

competmg for a specific. asslgmnem do not'derive a competitive advantage from having provided
céi‘nsul vices related to the assignment in question. To that end, the Proclh'mg, ency s

th Data Sheet and make available to all eligible Consultants together wul;sm RFP all
tmg th would :n that respect give such Consultant any unfair competmve advantage ,@Ter

‘2:;- *.‘?"" $

. - \ . ‘..“
Ator Framework in regard to qorhlpf and ﬁ.ﬁdulent

mmonsultants serviee, providersy suppliers, and
mAgency to inspect all acdqunts records and other documents
" bmis ﬂ,hd contract performance (in the case of
ed by thé‘Procurmg Agency.

and. firm ‘;%c]udmg Joint Ventures and their

mdwldual members) from all cou - consulting services for the project.
6.2. Furthermore, it is the Consultant’s respon51b|llty to ensure that its Experts, joint venture members,
Sub-consultants, agents (declared or not), sub-contractors, service providers, suppliers and/or their

employees meet the eligibility requirements.
As an exception to the foregoing Clauses 6.1 and 6.2 above:

a. Sanctions
6.3. A firm or an individual declared blacklisted by the Authority in accordance with the above Clause 5.1

shall be ineligible to participate in the procurement process or to be awarded a contract, during such
period of time as the Authority shall determine. The list of debarred firms and individuals is available

at the electronic address specified in the Data Sheet.
b. Prohibitions

sal ‘s
itors appo

relatlng to "’“ _
award), and to hay



Section III. Technical Proposal

6.4. Firms and individuals of a country or goods manufactured in a country may be ineligible if so
indicated in Section 5 (Eligible Countries).

¢. Restrictions for public employees

6.5. Government officials and civil servants of Pakistan are not eligible to be included as Experts in the
Consultant’s Proposal unless such engagement does not conflict with any employment or other laws,
regulations, or policies of the Government of Pakistan, and they

(i) are on leave of absence without pay, or have resigned or retired;

(ii) are not being hired by the same agency they were working for before going on leave of absence
without pay, resigning, or retiring
(in case of resignation or retirement, for a period of at least two years, or the period established by
statutory provisions applying to civil serv rnment employees whichever is longer. Experts
who are employed by the gov i S, € ional or research institutions are not
eligible unless they have‘be pel
being included in Con and™™

(iii) their hiring w‘g ild not create quﬁﬂlcﬁnf in .

B. Preparat 0 Propo

lection process. The Proe@ng,ﬂgency is not bound to ae
t to annul ‘the selection process in aceordance with the p

%nwmmls ref':q' g to the P osa exchanged
cygll Ee written.in. ‘e languag pecifiediin the
'_p#

shall comprlse the documents;and fm‘ms hsfed in the Sheet

:. to observe, .in competmg for aml gxeu!tmg a contxact, the Procuring Rég?)latory

egardmg corrupt and ﬁ‘audulen"t' pracﬁces S,

S only one

&ms ant,

n 1, all such

%sul t, or the
D

tain bid/proposal
securing instrument

Vem;me member, submﬁs or' partfmpates fﬂ’.\ ore th
isqualified and rejected. This does not, hiowever, prec
from | pﬁ;;mpaﬂng asl&y  and Non-Key E

laﬁ’% justi \,apd if stated in the Data Shei‘ay&!

having the validity twent
12.2.During this period, the Cor ant. :
the availability of the Key Expe ., IC otal price.
12.3.1f it is established that any Key Expert normnated in the Consultant’s Proposal was not available at
the time of Proposal submission or was included in the Proposal without his/her confirmation, such
Proposal shall be disqualified and rejected for further evaluation, and may be subject to blacklisting
and debarment in accordance with Clause 5 of this ITC.
a. Extension of Validity Period
12.4.1If considered necessary, an extension can be made in case of exceptional circumstances (beyond the
control of the procuring agency) after recording the reason(s) in writing. Such extension shall be only
once, and the period of the extension should be determined keeping in view of the circumstances
under which such extension is deemed to be necessary, however, the same shall not be more than the
original bid validity period. The request and the responses shall be made in writing. Moreover, any
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Section II. Technical Proposal

such extension shall be solicited and procured in advance prior to the expiry of original (or initial) bid
validity period. Bid/Proposal Securing Instrument shall also be extended in conformity with the
period of extension,

12.5.1f the Consultant agrees to extend the validity of its Proposal, it shall be done without any change in
the original Proposal and with the confirmation of the availability of the Key Experts.

12.6.The Consultant has the right to refuse to extend the validity of its Proposal in which case such
Proposal will not be further evaluated.

b.Substitution of Key Experts at Validity Extension

12.7.1f any of the Key Experts become unavailable for the extended validity period, the Consultant shall
provide a written adequate justification and evidence satisfactory to the Procuring Agency together
wlth the substltutlon request. In such case eplacement Key Expert shall have equal or better

¢ thar | thos ging yaproposed Key Expert. The technical

evaluatlon score, will remain to be based on the 'f'ﬁ:u" : ‘of the CV of the original Key

e ﬁ\ o :
aceﬂ ptrl mth .equal or bett qualifications, or if
nt or jus on are 'nnacceptable to the ;Brocunng Agency,

._‘_

,‘-ﬂf‘ p——

_ .-" I not suhpnﬂfract the whole of the Semces :

?‘S&un claration is reqmred te protect the Procurmg Agenc,;r agamst‘ﬁa risk of
nd hich would warrant the consultant to face the blacﬁlsungﬁor d ent

8 e in accordance with regulatory framework. p

_;;II An}?" opo ot accompanied by a Proposal Securing . Declaration shall be re_}.e@%fd bygu

Pr Ag cy as non-responswe
’i@ 12,4 The‘fmp%dal Securing Dec]aranon of ajjoint- venture must be in the name pf the eru. veng
! 4

.
ik

ubmitting the Proposal.,
...Lhe successful Con cgstapt's Proposal Securﬁlg Declaratlon will be discharged upon the 51gnmg
3 the Successful Consultant, and fumnishing the performance security. |
ltant shall be “sﬂspende&“&bm %n‘g eligible for tendering in any c’bnu'ac‘fﬁ;th §=-
Agency for'_ dpenod of tn‘ne mdlcated in the Proposal Securing Declaran@n > i
> Consultant wnhdmw§ its Proposal, . except as provided in ITC 12.6or AN &)
'ﬁ" (b) the case of a successful Consultant if the Consultant fails within the specified ume hmltto -
AIL (i) ‘g thecmtract or AW
(ii) ish thdgeqmred perfqrmance security
113.% Clarification and Amendment of RFP
ﬁ; 1.The Cghsulint may request a c]ariﬁ'catmn of any part of the RFP during the peﬂod md cated in ;ﬁ_g
Dé‘fa‘ﬁggget b&%: the Proposals’- submission deadline. Any request for clarifi cghon l*{be se
writifig, or by Standard electronic means, to. the Procuring-Agency’s address’ indicated lin the .
A Sheet Tl}e:Proclﬁ;ng Agm,cy will respond in wr’mng, or by standard electrofiic mgans,aaﬁd wﬂt nd
response (including an explanation of the query,_ but |dent1 g its
e) tall e _ible sultants. ShmfdB the P drocuring Agency deemit necessary m-amen e RFP
\or at its own initiative, it-shall do sovfdllowmg thc‘procedut ® cribed

)‘“““T

e

ad

]'f"-;?'. T

If the amendment 1S Subs
to give the shortlisted
Proposals. e =
13.2.The Consultant who has already submmed the propnsal prior to any amendments in the RFP, may
submit a modified Proposal or a modification to any part of it based on the respective amendment in
the RFP at any time prior to the proposal submission deadline. No modifications to the Technical or
Financial Proposal shall be accepted after the deadline.
14. Preparation of Proposals — Specific Considerations
14.1.While preparing the Proposal, the Consultant must give particular attention to the following:

i. The Procuring Agency may indicate in the Data Sheet the estimated Key Experts’ time input
(expressed in person-month) or the Procuring Agency’s estimated total cost of the assignment, but not
both. This estimate is indicative and the Proposal shall be based on the Consultant’s own estimates for
the same.

endment into account in their



Section I1I. Technical Proposal

ii. If stated in the Data Sheet, the Consultant shall include in its Proposal at least the same time input (in
the same unit as indicated in the Data Sheet) of Key Experts, failing which the Financial Proposal will
be adjusted for the purpose of comparison of proposals and decision for award in accordance with the
procedure in the Data Sheet.

iii.  For assignments under the Fixed-Budget selection method, the estimated Key Experts’ time input is
not disclosed. Total available budget, with an indication whether it is inclusive or exclusive of taxes,
is given in the Data Sheet, and the Financial Proposal shall not exceed this budget.

15. Technical Proposal Format and Content
15.1.The Technical Proposal shall not include any information regarding Financial Proposal. A Technical
Proposal containing material financial information shall be declared non-responsive.

15.2. Depending on the nature of the assig sultant is reqmred to submit a Full Technical
: ated in the Data Sheet and using the

T,

Standard Forms providedsin Section 3 of the RFP. .

16. Financial Pro : .
1. The Fi | Proposal shall bg aﬁed umgﬁge é:: rowde‘?f
It shall list:all costs assoif' gted the assi eratio

X erts, (i b sable expenses indicated in the Da
I\

i onsuéumg al’i& 1ts Sub-eonsultants and Experls are reéb

g out t of Contracf unless stated otherwise in the Data

ocuri intry is provided in thﬂ)ata Sheet
b, Curren fl’rc:nﬁ?tf?‘;‘l )
6.3.The g&ﬁu tant may express the price for its;chs in the currency or ¢

Dat&*ﬁheet 1t fndlcaled in the Data Sheet, the portmn of the pnce representhg
i the ,patlonal currency. i o< ipadie =

Jlic. y Payment > : > -
 16.4.P. ﬁ der the Contract shall be méde m the cp.rrency or cun'encws in which the payment is
) equ 7

ted in the Proposal. -

s \" Gogm,

ission, Opening. and Evaluation 5}"';;‘
|ss yn, Sealing, : and Markmg of Pm osals. Wlthdrawal of bh‘ir il =
Ita.m shall submlf a s;gned an&"é‘oPmp]el& Pmposal compnsing the documents orms in
d rnall =

d representative. of the Consul‘tam shall sign the onglnal submi
r@at for both the Technical Pmposal am;la if appl@ahk the Financi
th y

on 'l in the
3t 3

attached
ﬁbm& on

igned by each
¥ =

vnsi‘bns, mterlmeatlons erasures, or overwriting shalt;l_;e‘%‘a\lid only/if'they are
imtm'l the persorrmggmg the Proposal. A o
Propos i1l be mmkeM@mﬂWﬁTﬁts cop:es

i, of copies is md heet. A
iginal. If there.are dlscrepani:l ":‘ﬁ"
17.5.The orlgmal and a "._.;j'__ coplé's 0 he Te 1caI Propc

clearly marked

1] shall prevail.

2 of a sealed envelope

, reference number, name

;»-»i“ yith . " OPE IL [INSERT THE DATE

AND THE TIME OF THE TECHNICAL PROP SSION DEADLINE].”

17.6.Similarly, the original Financial Proposa] (1f reqmrcd for the applicable selection method) shall be
placed inside of a sealed envelope clearly marked “FINANCIAL PROPOSAL” followed by the name
of the assignment, reference number, name and address of the Consultant, and with a warning “DO
NOT OPEN WITH THE TECHNICAL PROPOSAL.”

17.7.The sealed envelopes containing the Technical and Financial Proposals shall be placed into one outer
envelope and sealed. This outer envelope shall bear the submission address, RFP reference number,
the name of the assignment, Consultant’s name and the address, and shall be clearly marked “DO
NOT OPEN BEFORE [insert the time and date of the submission deadline indicated in the Data
Sheet]”.
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Section [I. Technical Proposal

17.8.1f the envelopes and packages with the Proposal are not sealed and marked as required, the Procuring
Agency will assume no responsibility for the misplacement, loss, or premature opening of the
Proposal.

17.9.The Proposal or its modifications must be sent to the address indicated in the Data Sheet and received
by the Procuring Agency no later than the deadline indicated in the Data Sheet, or any extension to
this deadline. Any Proposal or its modification received by the Procuring Agency after the deadline
shall be declared late and rejected, and promptly returned unopened.

17.10. A Consultant may withdraw its Proposal after it has been submitted, provided that written notice of
the withdrawal of the Proposal, is received by the Procuring Agency prior to the deadline for
submission of Proposal.

I Rewsed Proposal may be submlued aﬁ

wal of the original Proposal.

ITHDF ened.and read out and the envelope with the
: 'opened but retumed to the'%i No bid withdrawal shall be
perrmtted unless _the' corr spondmggjynhdrmmﬂqﬂw comams a valid ﬁnhortzatmn to request the
andiS read out atmd%pening ™ B

p ation Comfhittee_of the Pmcungg«Agenc*any matter
1nanc1a1 Proposal. lnfonnatm%hlanng m)ﬁm,,@;%ncn of Proposals

" ma _]eGE.' o the application of prevailing blackhstmg procedures. " v )
3. @stan g the above provisions; fromthe time of the Proposals’ openmg té
aluan

ﬁ’; ion fof evaluation report, if a Co#su&am wishes to contact the Procu mely,
¥ ﬁ:m&e&r the Proourmg Agency on any matter re]ated to the selection process, it should do
nly ting. 8

é.
%

“.k-]‘

57, o

ol eedings at the placéa on the date and at the time, spemﬁed in the BDS. :Ihe 'Cmgultant i
3 %em&wes present shhllmgn a register as proof of their attendance.
19.2 First, opes marked “WITHDRAWAL” shall be opened and read out and the é‘nvel?ﬁ?’#ﬁh ﬂﬁ ¥
" corresponding Proposal shall not be opened but returned to the Consultant. No Ppposd%ﬁdra
e permitted unless: the. t:on;aspondmg W:thdrawal Nouce contains a vaf' d au{bﬁ‘lz‘anon
re e withdrawal and is read out at bid opening. ;
3.Sec velopes marked “SUBSTITUTION" shall be opened. The inner envﬁﬁ
! d mpo@ shall be exchanged for ‘the corresponding @g .
to be returned to, the Consultant ‘ungpened: No envelo pc;:;%,
Substitution 'N‘&bae contains a valid authonzaﬁbn to reques|

0 t bid opening. “ 5
es marked *MODIFICA r ION” shall gg'opened No Teehnical
e modlﬁe ndm Modlﬁqugn “Notloe g

them ﬁ

a cad ded at the ope_ :
shall be r ;mi e Ori onpsal except in case of Single Stage
dure wh re only the Pro both Orl s well as Modification,

and recorded at the opemng Fmag_qgf‘ posal both Original and

( ill the prescnbed fi ial Proposal opening date.

19.5.The Procurmg Agency's evaluation committee sha the opening of the Technical Proposals
in the presence of the Proposer Consultants’ authonzed represemalwes who choose to attend (in
person, or online if this option is offered in the Data Sheet). The opening date, time and the address
are stated in the Data Sheet. The envelopes with the Financial Proposal shall remain sealed until they
are opened in accordance with Clause 23 of the ITC.

19.6.At the opening of the Technical Proposals the following shall be read out: (i) the name and the
country of the Consultant or, in case of a Joint Venture, the name of the Joint Venture, the name of
the lead member and the names and the countries of all members; (ii) the presence or absence of a
duly sealed envelope with the Financial Proposal; (iii) any modifications to the Proposal submitted
prior to proposal submission deadline; and (iv) any other information deemed appropriate or as
indicated in the Data Sheet.

10



Section I1I. Technical Proposal

20. Proposals Evaluation
20.1.Subject to provision of Clause 15.1 of the ITC, the evaluators of the Technical Proposals shall have

no access to the Financial Proposals until the technical evaluation is concluded.

20.2.The Consultant is not permitted to alter or modify its Proposal in any way after the proposal
submission deadline. While evaluating the Proposals, the Procuring Agency will conduct the
evaluation solely on the basis of the submitted Technical and Financial Proposals.

21. Evaluation of Technical Proposals

21.1.The Procuring Agency’s evaluation committee shall evaluate the Technical Proposals on the basis of
their responsiveness to the Terms of Reference and the RFP, applying the evaluation criteria, sub-
criteria, and point system specified in the Data Sheet. Each responsive Proposal will be given a
technical score. A Proposal shall be rel‘ e if it does not respond to important aspects of

22 Financial Proposalsf - QBS

22.1.Following the ra 5 of 1 -Proposals
the top—ranke _ ~ons negot

22.2.0nly the Ein: Jancial Progosg o% tec hnically

; red the Evaluation

iteria)is opened ii;"i’;;u:t.u'mg Agency’s evaluanon comm other Fin Proposals are

rmed unog_eﬂq&r e Conwmmns cessfully ncll‘.ped and %Contract is
" % __‘?‘

Dy llc Olpeningﬁf Fmgpclal Proposa]s (for QCBS, FBS, and LCS ethods) t}
Afte echmcal €valuation is completed, the Procuring Agenc¥s shall”i is e T‘echnical
valuat Repo ontaining all the information mgardmg responsivenessior non res onsiveness of

ﬁ the conSultant alof'ng with the technical scoresyThe Financial Proposals of noh—resp Wonsultunts
&‘i;" wil e;f unopened after completing the selection process ; ‘and Contract Signing QProctﬂing
] shn‘ll tlfy in’ writing those. Consultants that have achieved the tmmmum ove techmca score and
' them of the date, time and location for the opening of the Financial Pro sals._,'_l]ig_‘openmg

he C onsultant’s attendance at the ing of the meclal Proposnls (in person,

dicated in the Data Sheet) is optiona andis at the Consultant’s choice. L :
3& 23 Zﬁi@‘ﬂn cial Proposals shall be opened by the Procuring Agency"sﬂevaluanon rnmit%e'é in the
E?% mnce of the representatives of those: f:onsuitm}ts whose propoSals have passe hp,mimmum_
1] hnical ‘score. At the opening, the names of the Consultants,” ‘and the overall technical, Scores,
=] i@mg e break-down by criterion, shall be read aloud. The Fmanclal Proposals will then be

spected to confirm that they have remained sealﬂd and ‘unopened. These Financia gropéﬁal?shall be

w d, and the total prices read aloud and’ necorded qules of the record shall be,sent to all
nsu
Co

mhoul “allow the Consultants suﬂ' c:ent tlmq to;nmke arrangements for attendi

ts%‘ho submitted Proposals: % T ay | Nz An, _55'

- , ‘1\

o0 @#’Ou u’szrrors oy ;

24.1. Acti emnd items described in thc Technical rropnsal ‘but not prwed in the I:Lhanc' Pr@osal

Y be assu&gdéto be'included in the pnces of other acuv:tms or nems, and no ’}wect' mﬁnade lhe
Fi sal. — - 2

| correct computauoﬂahpr arithmetical errors, ( adjus
5 inclui’ﬁ:dm the respecnv“é‘ ‘aemaewor‘ft?ms in the T

I e-Ba@%ntrac& T - L 3 ) ‘;‘:1
“a Time-Based contract foqn is mcluded in the RFP ﬂ1e Proc Age ¢i: uatio,éﬁ ittee

Proposal. In case of

discrep,petween“”(i) a partial amount (st b totalan tot amount, or (ii) bétween the amount
derived by multiplication of #E@W ith quantity an tot‘l price, or (jif) between words and
figures, the former will preva ase of d lscre pancy een the Technie nd Financial Prop05als

\)_ Financial Proposal to the corrected quanuty, and correct the total Proposal cost.
25, Taxes
25.1.The Procuring Agency’s evaluation of the Consultant’s Financial Proposal shall exclude taxes and
duties in the in accordance with the instructions in the Data Sheet.
26. Conversion to Single Currency
26.1.For the evaluation purposes, prices shall be converted to a single currency using the selling rates of
exchange, source and date indicated in the Data Sheet.
27. Combined Quality and Cost Evaluation
a. Quality- and Cost-Based Selection (QCBS)
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Section II. Technical Proposal

27.1.In the case of QCBS, the total score is calculated by weighting the technical and financial scores and
adding them as per the formula and instructions in the Data Sheet. The Consultant achieving the
highest combined technical and financial score will be invited for negotiations.
b.Fixed-Budget Selection (FBS)
27.2.In the case of FBS, those Proposals that exceed the budget indicated in Clause 14.1.4 of the Data
Sheet shall be rejected.
27.3.The Procuring Agency will select the Consultant that submitted the highest-ranked Technical
Proposal that does not exceed the budget indicated in the RFP, and invite such Consultant to negotiate
the Contract.
c. Least-Cost Selection
27.4.In the case of Least-Cost Se]ecnon (LCS e P
lowest evaluated total price a those co
invite such Consultant

ate the Comracl

- DL~ . "N
28. S <
1d at ‘ﬁ% da?e and adﬂﬁfﬁndlcﬁ@d the Bata Sheef the Consultant’s
have written power of arlorney ton oﬂatgmnd mgn ct on behalf

e T

ﬂ?ﬁare mmutes of negotlatlons ; that are sngnelf by thq,Procur;l!‘f Agency

qui ' to :»“ negonatlons, Or if appf 5 replacemam in accurdandg wit
"Fai g confirm the Key Experts’ avaﬂabllity may result in the rejection of
Pﬁposa] an? the Procu;ﬂtg Agency- roceedi g to negotnate the Contract WJ}h

4.;
%ﬂ:m&dmg the abbve, the substlmtion of‘ "Key Experts at the negotiations miy be considered
%1;& lely to clrcumsthneas oumid&*themble ‘control of and not foreseeable l{y the Consultant,
' luding but not limitex ical Wty In such case, the Consulgnt all’
g itute Key Expert )
1

in the period of time. specified in the letter of invitation to negot iate theu
act,, who shall hava“%quwalentw'&‘*'bettef quahﬁcanons ‘and - experience tHan tlf&"mgma{

ca dn:iat%iI :
b. Technica egotiatmm ! e
- 28.5.The negotiations mcludq_dlscussmns of the Te -Pﬁé'f‘érence "(TORs), the propied rﬁ'ﬁlﬁ@olo%
% the Ptgcur&g Agency’s inputs, the special ¢ fons of the Contract, and finalizi

O th SCriptiorn
0 art of the Conh‘act. These dlscussmns shall not alter the orlgmal scc&pe of. %es un
vanquf

however, it may include onls' the I.
d how it shm:ld be reflected in the Contract. 4 *®

iations ]
a@cluded m‘?‘mmmﬁnahzed draft Qoagedt, whi

orizéd representative.
5 @onsultant mﬁ ing of all pendmg

Age nsultant’s auf
ns fail, the Prf)c b !
2] ents md rovid ;-, i‘mﬂﬁ)’

negotiate a Contract. Once the T g ces negotiations with the next-ranked
Consultant, the Procuring Agency shall not reopen the earlier negotiations.
30. Award of Contract
30.1.Subject to ITC 29, the Procuring Agency will award the Contract to the Consultant whose Proposal
has been determined to be substantially responsive to the RFP Documents and who has been declared
as Most Advantageous Consultant, provided that such Consultant has been determined to be:
a) eligible in accordance with the provisions of ITC 6;
b) is determined to be qualified to perform the Contract satisfactorily; and
¢) Successful negotiations have been concluded, if any.
31. Grievance Redressal Mechanism
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Section III. Technical Proposal

31.1.Procuring agency shall constitute a Grievance Redressal Committee (GRC) comprising of odd
number of person with proper power and authorization to address the complaint. The GRC shall not
have any of the members of Procurement Evaluation Committee. The committee must have one
subject specialist depending the nature of the procurement.

31.2.Any party can file its written complaint against the eligibility parameters or any other terms and
conditions prescribed in the prequalification or bidding documents found contrary to provision of
Procurement Regulatory Framework, and the same shall be addressed by the GRC well before the bid
submission deadline.

31.3.Any Bidder feeling aggrieved by any act of the procuring agency after the submission of his bid may
lodge a written complaint concerning his gnevances not later than seven of the announcement of
technical evaluation report and five da S a of final evaluation report.

- 3 = 0.1 eport, the GRC shall suspend the

procurement proceed -4 i
31.5.In case, the comp s filed after ;hgzlssu nal aluatlon u':___: , the complainant cannot
raise any objection on teehm ion :R ;% i _
ob

se th uation report in

f e fing
ing rocedure is adopte
gat le.upon the l%wr days of its

rocurmg agency not satisfied with the decmon ofthe GR@ e Ap before
o ee of the Authority on | presu‘_ibed format after depositing ti:l as pre ribed
vance Regulations, 2021”7,

i me?ﬂpon receipt.of the APPMW the decision of the G;E.&ompﬁg §all r@eet

es in writing upon all the parties to Appeal ol
unng agency or the GRC

tt‘ge shall call the record fi ase may
me shall be provided w J:“'r -ribed time.
nittee may after exammatimf of the evanl ‘record and ];@nng all the f&once pames, _
the complaint within ﬁﬁeen (%,5)'" ays. ofrecdipl of theré.ppeal % E
i be in writ g and shall be mgned by thez Hea@’mﬂ each_
r of the Committeg. The decrsron o [ the comnmtee shall be ﬁna§l ;

sm of Blacklisting o H § ===
uring Agency shall bar for rmti

orrupt and fraudu,lent pracnces as: def‘med in R.ule-2 ef Public Procure?ent &u}g_s,
orm his contractual @mlons, and ¢ q% Al
_ 3¢ =y

, — /~ "'I' - For
the ld%eeunng declaratron WA SR e j f’ - &
hg;; contain: (a) preclse allegatlon, agamst the -1‘
any p jlc procurement;oi romﬁng Agency; and
of the* ocuring Agency to make a requesi jé
cl ﬁ'orq,p apagp in publlcp iremnegnel . -
caus A _
r or contrac written reply. wi me, the Procuring
0 'ce for pe nal h .__ idder o i ize representative of
and the procuring agency shall declde : on the basis of available

r oL ommgtor, ) the
hich. the-.l’mmpg ncy. pmpoags to.debar i ntractor from
Ihe% ent, _ %' N eded.

11 gwe mm

32.4.In case, the
Agency may ist
the bidder or contra

record and personal hearing, fi{_‘\;ﬁ : v

32.5.In case the bidder or contractor submits written reply of the show cause notice, the Procuring Agency
may decide to file the matter or dlrecl issuance of' a notice to the bidder or contractor for personal
hearing.

32.6.The Procuring Agency shall give minimum of seven days to the bidder or contractor for appearance
before the specified officer of the Procuring Agency for personal hearing. The specified officer shall
decide the matter on the basis of the available record and personal hearing of the bidder or contractor,
if availed.

32.7.The procuring Agency shall decide the matter within fifteen days from the date of personal hearing
unless the personal hearing is adjourned to a next date and in such an eventuality, the period of
personal hearing shall be reckoned from the last date of personal hearing.
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Section I1. Technical Proposal

32.8.The Procuring Agency shall communicate to the bidder or contractor the order of debarring the bidder
or contractor from participating in any public procurement with a statement that the bidder or
contractor may, within thirty days, prefer a representation against the order before the Authority.

32.9.Such blacklisting or barring action shall be communicated by the procuring agency to the Authority
and respective bidder or bidders in the form of decision containing the grounds for such action. The
same shall be publicized by the Authority after examining the record whether the procedure defined in
blacklisting and debarment mechanism has been adhered to by the procuring agency.

32.10. The bidder may file the review petition before the Review Petition Committee Authority within
thirty days of communication of such blacklisting or barring action after depositing the prescribed fee
and in accordance with “Procedure of filing and disposal of review petition under Rule-19(3)
Regulations, 20217. The Committee shall evaluate the
review petition.

32.11. The committee

ating#in any public proc process .
das the deemed e or acquit the bidd
shall be final. g
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Section III. Technical Proposal

Section ITI. Proposal Data Sheet

A. General

ITC Clause
Reference
21 Name of the Procuring Agency:

Method of selection: Qua
2.2 Financial Proposal is to be submitted along with Technical Proposal as per the Single

Stage Two Envelop Bi i

The name o ent is: s ultant

e .

23 pre-ggg c

O¢ JC1 'L&J_ "_. [

Da :

g ey
u-ﬂ'”n\ﬂ ’1 i f ‘I" s aracni, ARISTAN.
. ——;\

The Proeul:lngAgencymll ro'_ he

facilitate the preparatio,n o one,
= — .. ._ r
A If “Unfair. Compehtwe Adval ge election, explain how Mmg
including llstlng the mpgﬁ;,&nforma‘tlon, documgt.\r, etc. and ind atlw sou
where these m be downlnadgd o{ ahlinmed by the Coﬁsdltants Mf!r— S -.
1 A list of deharred l'lrms and md: S i5 2 allablq %e PPRA websites . 3" i
. s://ppra.org.pk N 3 &
n WL L\ ;: f Sy
% \ oz N ‘prg.,mm.. .,mmmn A . |
9, Th anguage of the Bid is English |~ 11 2 / € Y &
n@ence shall be in E_r_rg{u_& ' F o5
LU ﬁ;er 5 ish. '.F 4
10.1

(l) FIN-1

(2) FIN-2

(3) FIN-3

(4) FIN-4

(5) Statement of Undertaking (if required under Data Sheet 10.2 below)

Subject of each email shall clearly state TECHNICAL PROPOSAL or FINANCIAL
PROPOSAL

Financial bids of only technically qualified proposals shall be opened.
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Section II. Technical Proposal

10.2 Statement of Undertaking is required: Yes (make sure to include paragraph (e) in Form

TECH-1)

11.1 Participation of Sub-consultants, Key Experts and Non-Key Experts in more than one
Proposal is permissible: No

12.1 Proposals shall be valid: 120 days

13.1 Clarifications may be requested no later than 03 days prior to the submission deadline.
The contact mfonnanon for requestmg clanﬁcanons is:

14.1.2

(do not use for )

me-input of¢

Pro al includes le
TES: son-days) is
AT R
_I_;ed by the highest remuneration rate for;«a "K}e{ Expel

e Consultalit‘i Proposal and to the total remuneration amount.;Propos
‘higher mmghe requlred mmimmnmﬁnm&mput will not be adjusted. ;; -

3

| “N/A” «: _: g % - .- "‘“%L\:-.;:.I_.
™~ My y Y e
The format, efi’he Technical Pwposakto‘he submitted is: - STP §

Submission of the Technical ProPO;@l in a wrong format may lead to tha"?rop‘d?&l bemg
9‘deemed non&respgnswe to the RFP riqunrements ' |

o W‘ip“ﬂ“ﬂﬁw}@* >

F&u

| all 's)

=

?‘_\
nsultant express the Lwnp sum pﬂcc _for their services in USD énn‘@gﬂn

»i

* mrich% dﬁﬁenﬁprwbion applies to remuneraimn ratest ~A - . ,
'bfn(nfnhtmn the Consultant’s tax obhgalmns can be fOtlndt 2 EBR and SRB websites.

.

Z
W The F'ﬁ“ Prop sal s?mﬁyﬁle following c
! m th Bir ce 'ﬁ;

j g |

srocedures he: rwo separate emails first TECHNICAL
PROPQSAL and second Emaﬂ FINANC!AL PROPOSALS to be sent through Locked

17.4

The Consultant must submit:
(a) Technical Proposal: one (1) original vide email
(b) Financial Proposal: one (1) original vide email

17.7 and 17.9

The Pro -__._-_ must be snbmitted no Iater than:
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Section III. Technical Proposal

The Proposal submission Email address is: financing.

19.4 An online option of the opening of the Technical Proposals is offered: Yes
The online opening procedure shall be: Interested firms are advised to submit email with
sub ecr TECHNICAL PROPOSAL through Email, on E-mail address:
Floor, room number
City: W
Country: | _
Date: s as the submission deadlipe indicated in 17.7.
19.5 addition, the following information w r oud at opening of the
Techni - :
21.1 ;) )\
(for A%
21
(for STP]

Criteria for the evaluation of! aplified Technical Proposals a
.. N A% \
'1.. T _." _‘{:.; %
¥ 2 ILEris - e - ‘P:n'g!lhﬁng asis

Ancorpomtmﬁ‘f
1.1 rcglstm on / licensing ( Tlf}w
Consnﬂtmnflcad Fu-m ~

TS

ears = 1; >12: 15)'
- ey

S

127 7=
y 10—12ycars—l 12-15 years= [~
. 2;>15 years =
Al '
e Tl
T L ‘..‘w .
sadic Passigafic E’ﬁ
;-1;_,- e =N are
3

P wnc ablic-sector entarpnscs or | ~J 4
ampamble organizations 3 g

nee in Pnkl nd¥e
4 liari ith _ 1 rel 1 assi 0.5;2o0r
TS BN re relevant ments = 1
ints for criterion (i) 10
Specifi the
2 | Consultant (as
to the Assignment 10
Business plan/corporate strategy
21 assignments for shipping, I assignment = 1; 2 assignments
" | maritime, logistics, transport or =1.5;3 ormore=2
other capital-intensive businesses 2
Fleet strategy, fleet renewal,
29 vessel acquisition/disposal, fleet 1 assignment = 1; 2 assignments
" | optimization or maritime =1.5;3 ormore=2
investment strategy assignments 2

17|Page




Section I1. Technical Proposal

23

Container liner/feeder business,

shipping market assessment,

trade-route economics, cargo-flow

analysis or container busines

planning assignments

1 assignment = 1; 2 assignments
=1.5;3ormore=2

24

Fleet financing, debt restructuring,
refinancing, capital raising or
capital-structure optimization

assignments

1 assignment = 1; 2 assignments
=1.5;3ormore=2

25

Comparable integrated

assignments combining business

planning, fleet/invi
strategy.

an ing for shipping,

1 assignment = 0.5; 2
nts=1; 3 or more =2

¢, trans ubli
entiti
Tot te (ii) -

quality of the

metho
plan i ponding to
e eference

the

U ding of the Asmﬁm 1

TOR, including PNSC's
isting business, fleet, COA
obhgatlons, %g fleet,

32

ion objecnveS,

k!
%l

tfd:spo&al hmlﬁ.g

, preferred ves

including fivi
fers, mic/technical life,
4 ﬁl timin ment
s

and™

estment

u

- 'Ad'equate 4=
-| Excellent and

Exoe ? :
1ﬁ
a

gment.and t tely to 4
model mts
roach to detailed co = Not ; 1=Very
siness plan, including we artially adequate; 3 =
E i routes/hub ports, ate; 4 = Good; 5=
3.5 | cargo flows, xcellent and assignment-
composition, operating specific; score to be
route economics, customer proportionately converted to 10
strategy and phased expansion 10 points
Approach to dynamic financial 0 = Not addressed; 1 = Very
model, five-year financial weak; 2 = Partially adequate; 3 =
forecasts, CAPEX/investment Adequate; 4 = Good; 5=
3.6 | plan, financing options, capital Excellent and assignment-
restructuring, NPV, IRR, payback, specific; score to be
EBITDA, cash break-even and proportionately converted to 8
sensitivity/scenario analysis 8 points
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manpower, critical skills, ﬁ:ﬁ;ﬁ; ?‘T'élg;d;iume' 3=
g7 | SMpaency Bhps, _rcdundancnl’:s, Excellent and assignment-
recruitment/retention, succession, ific: be
training, performance SPERARIL. SoaIR: )
. s ; proportionately converted to 3
agement, compensation and ints
future workforce requirements 3 po
Quality and’reahsm of worlg pl_an 0 = Not addressed: 1= Very
for completion of D1-D5 within weok: 2 = Pattially aidequate; 3=
38 16. lw:tzks’ m;l;'fgmg PREMENCGS Adequate; 4 = Good; 5 =
g:dfcho:]]:s’ g Excellent and assignment-
] ata requirements 5 '
entation fo 0= ssed; 1 = Very
[ G We adequate, 3=

rgamz.anona] and |rnp1cnl'g1 ion |
analyses into therent ﬁ@
..p]_

4,

o

_Pom'f. q:';

L8 g

&)
g8

Notcsip CORSUIW;I ach position | | 1 |
m nmnl}ercmspouglsmﬁme ¥ Ky 5o
.

css planni cnt = 1; gnments
corporate finance, rests : 1.5;3 ormo
eet strategy or inves
ents

1 | B2
;* shipping/m isti- assignment = 0.5; 2 or more = |
' cs or other capital-intens 1

Experience in debt restructuring,

4.1 | refinancing, capital raising, fleet
.5 | financing or capital-structure
optimization 1

Experience presenting strategic

4.1 | recommendations to Board/Senior
.6 | Management of large

1 assignment = 0.5; 2 or more = |

1 assignment = 0.5; 2 or more = 1

corporations/public-sector entities 1
42 Position K-2: Financial Modelling
= | Expert 6
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Section II. Technical Proposal

Academic/professional
42 qualification relevant to finance, Bachelor's = 0.5;
1 economics, accounting, business, Master's/professional
: mathematics, engineering or qualification = 1
related field 1
4.2 i ; 10-12 years = 0.5; >12-15 years =
P Relevant professional experience LS 1;>15 years = 1.5
Experience developing integrated
dynamic financial models ; R
452 in sating P&L, bslace sheet ; modelfaszsilgnsment 05:2=1;
| cash flow, CAPEX, debt and R
financing
42 erience ve-year financial
A asting, scena.ria ensitivi nt = 0.5; 2 or more = |

K-3: Restructuring /

porate Finance Specmh&
mlclprofcss:ona! \ H
- nallﬂcanon relevantto ?;r_

: guahﬁcanon—

o ’10-12 years = 0.
0‘315,, >15 years =

T . Y, ——

. é‘

—

) il)n&gnmenwozs ormorc
105

| _:-__..a in container A
ne r market, trade-route ent=05;2=1;3or
go-flow or hub-port 1.5
4'; rate, vessel-value, bunker, b 1 assignment =0.5; 2 or more = |
G utilization and competitor analysis 1
Experience developing/reviewing . = S -
4'64 maritime investment or fleet {l) gsslgumen £=0.25;2 or more
| strategy recommendations 0.5 )
45 Position K-3: Business Strategy
"~ | Analyst 4
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Academic/professional =
e ; Bachelor's =0.5;
4.5 qual[ﬁcs_ntmn relevant to business, Master's/professional
.1 | economics, finance, strategy, daiifeatton:= 1
management or related field 1 4
4.5 : ; 5-7 years = 0.5; >7-10 years =
5 | Relevant professional experience i 0.75; >10 years = |
Experience supporting
4.5 | corporate/business plan 1 assignment = 0.5;2=0.75; 3 or
.3 | development and strategic more = |
analysis 1

Experience in market research,

45 | Tinancial ansl assignment = 0.5; 2 or more = |

4 | analysis.and | ion of
S 2 ommcnd_ations e 1
i points fo on (iv) .. 3
f_"" "

'aﬁg omp!etwn af the technical evaluation, on the dare announ:

APHSC. am.‘k by IJ_-@ Hrs PKT on :

rendered by ‘non-resident exp
| awarded, at Contract neg ]

' | itemized list as a guidance bur not lumﬁng ‘to it) and . a.ddcd to the Contract amount as a
| separate line, also indicar.ipgéq;l;ich qus_.s;lgll be paid by the Consultant and.which taxes

_the. Proguring, Agency will
les: »ex%me tax, VAT, or simi
itional local mdlre‘cbq ‘'on the remuneration of services
. If a Contract is

aliz &ﬂsmg t@e

Eor the purpm of the eval
entifiable indirect taxeﬁé%ch .-
ntract’s invoices; and (b) !il ad

s in the Procuring Agem:y s coun

ions, all such taxes will 'be discussed,

e =2 T

are withheld and pald by me'lfrpcunng A ehcy*on beha]f;sf ‘the Consulta?t. -

\.5-_":

etel mlng the ﬁnancml sc cox f) 0

“Sf" Lsthc financ sco'iﬁ“Fm“ € cc, and “F” the

Enicnl and Fina

ncial ) Proposals are:
>

Proposals are ranked according to their combined technical (St) and financial (Sf) scores
using the weights (T = the weight given to the Technical Proposal; P = the weight given to
the Financial Proposal; T + P = 1) as following: S = Stx T% + Sfx P%.

D. Negotiations and Award

28.1

Expected date and address for contract negotiations:
Date: November 2026
Address: Conference Room, 16" floor, PNSC Building, M.T Khan Road, Karachi.

21|Page




Section I1. Technical Proposal

30.1 The publication of the contract award information following the completion of the
contract negotiations and contract signing will be done as following: www.pnsc.com.pk
The publication will be done within after the contract signing.

30.2 Expected date for the commencement of the Services:
Date: after signing of contract at agreed facility
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Section III. Technical Proposal

Section 11I. Technical Proposal — Standard Forms
{Notes to Consultant shown in brackets { } throughout Section 3 provide guidance to the Consultant to
prepare the Technical Proposal; they should not appear on the Proposals to be submitted. }
CHECKLIST OF REQUIRED FORMS

Required for | FORM DESCRIPTION Page Limit
FTP or STP
()

FTP | STP

ST
I 10 E ct for the asmgnment %

applicable
= 9. 14

! e ahﬁcatlon cnterla and fo

atform, In the casergﬁqlomt _
ium, som’ak re tapower of
: af each JV

g
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Section I1. Technical Proposal

Form TECH-1
Technical Proposal Submission Form
{Karachi, Date: 2026}
To: Pakistan Nation. ipping Corporation (PNSC,

the consultin ~services for

. accordance with your Request for Proposals dated [ — ] and our
Proposal We are hereby submitting our Proposal, which includes this Technical Proposal and a Financial

Proposal separate.

We hereby declare that: , -
(a) e dfiformati in«thi are fiue and we accept that any

be valid and remain binding
*¥ear in accordancewwith ITC 1

iet'of interest in accordance with 3
or (and, if the award is made to us, in exec
ruption, mcludmg b ..- ry.

bservesthe laws against frau i
the Procuring Agency. ;
{eb ept as stated i m he Data Sheet, Ise 12.7,3 L dertake to'n ego ntrag!
the basis of the proposed Key Experts We accep the substitution of
eas than thosest JFe-C Clause 28.4 gg to the
al is .' i g lpC 3, t to apy{#t?dlﬁcanons resultin m

: _ the Co tract is ssgnaﬁ,«to initiate the Sem}lale
ent no later than the date ind: in Clause 30.2 of the DataSli‘eeL !
understand M_ he Procuring Agency is not vich lo ace%t an,y Proposal
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Section III. Technical Proposal

Form TECH-4 (FOR SIMPLIFIED TECHNICAL PROPOSAL ONLY)

DESCRIPTION OF APPROACH, METHODOLOGY, AND WORK PLAN FOR PERFORMING THE ASSIGNMENT

Form TECH-4: a description of the approach, methodology, and work plan for performing the assignment,
including a detailed description of the proposed methodology and staffing for training, if the Terms of
Reference specify training as a specific component of the assignment.

{Suggested structure of your Technical Proposal}
a)

echnical Approach, Methodol he Consultant’s team. {Please explain
your understanding of ti ignment as o med in the Terms of Reference
(TOR), the techmc implementing the tasks to
deliver the ex 2scribe the structure and

b)

e./d elwered as. gpal outpu (s). shoul
t w h the Work (&eﬂule Form}
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Section 3. Technical Proposal — Standard Forms

Form TECH- AND STP)

DULE AND PLANNING FOR DE ES

Ne Delivera

16 TOTAL
D-1 | Inception Report
p-2 | Diagnostic Review & Fleet
D-3 | Market & Contai ee X
Draft Business P and F
X |
DA restructuring pl ' ﬁ
D5 Final Business Ve .
restructuring and | &
D-6 | Implementati : A E@
b A A A J t l
1 List the deliverables with t own for actlﬁtlpﬁréqmred to ﬁ%%fuce t}ﬁtﬁ'ﬂﬁioﬂ‘m ﬂ}mghmarks such as the in ency’s approvals. For
phased assignments, indic i 'es, delivery of;,ﬁpq;[s, and bemhm ely for eagh'phase i ersa
Duration of activitie 1ina f cl I Yy Z
Include a legend, if

Work plan in accord
Deliverables will be in ac

L




Section 3 — Technical Proposal — Standard Forms

Form TECH-6 ;FOR TP AND STP)
TEAM ComosumN.Assm i ANDKEY,E}LPERTS' INPUTS
y ; Total time-input
N° Name Expert’s input (in Slemnfdsy) per each De]nrerabl&(hstad in TECH—S] (in Days)
Position [ « | | I Il-2 '1 l ] w. &. 2 [ D— e _] | | | Home | Field | Total
KEY EXPERTS A LW W, qﬁ_f
{e.g., Mr. Abc} [Teamdl’ [Home( [DS'Days] [1*{)] S 0]
i Leadll] -l > =
7 [Field) {10 Days] | |[2.5] [0]
K-2 & J -
K-3 1
5 = _
\% WlsSubtotal § B | W
NON-KEY EXPERTS | i - e
.-{T [Home | mf
N-1 W ] :%
BE [Eield) el
N-Z -.‘f;ﬁ; W
| s = P, & MY
" A ¥ ot &1 N ¥V >
3 N o~ Subtotal &
@ Total
1 For Key Experts, the input should 'bcclrpdlcated mdmduall y for the same'positions as requlred under th& Data Sheet ITC 21.1,
2 One working (billable) day shall be not less than etght (8) working (billable) hours. i
3

“Home” means work in the office in the expert’s country of residence “Fle]d" work means work carned oul in the Procuring Agency’s country or any other
esidence; &

country outside the expert’s count

M ull time input

ISIIIS

Part time input
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Form TECH-6

(CONTINUED)
CURRICULUM VITAE (CV)
Position Title and No. {e.g., K-1, TEAM LEADER}
Name of Expert: {Insert full name}
Date of Birth: {day/month/year}
Country of Citizenship/Residence

Education: {List college/university or other specxahzed educanon, giving names of educational institutions,
dates attended, degree(s)/diploma(s) obtmn Y

Employment record relevan
provide dates, name o i

sks as in 'I'ECH __S-ih;nt’hiéh

!{ed]

Expert’s contact informations (e-mail &\, suwnsooiovnnnnn. :

Certification: R
d I am available, as’

1, the undersigned, cert
sstatemenl or mlsrep csent atio;

qualifications, and my e -
case of an award. 1 understand tha atic
disqualification or dismissal by the Proct

sribed herein may lead to my

PAgERBYEERRET e

{day/month/year}
Name of Expert Signature Date
{day/month/year}
Name of authorized Signature Date
Representative of the Consultant
(the same who signs the Proposal)
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Section 4 — Financial Proposal — Standard Forms

Section IV. Financial Proposal - Standard Form

Financial Proposal Standard Forms shall be used for the preparation of the Fmancnal Proposal according to the
instructions provided in Section 2. 3 __

FIN-1 Financial Proposal Submission Form

FIN-2




Section 4 — Financial Proposal — Standard Forms

FORM FIN-1
Financial Proposal Submission Form

Karachi, Date: 2026

To: PAKISTAN NATIONAL SHIPPING CORPORATION
PNSC BUILDING, M.T KHAN ROAD, KARACHI, SINDH PAKISTAN

Dear Sirs: & | N -. ’;%“

Proposal.

cial Propo -': is for the amount of {Indicate th  corresp nd il ?':-J'ix-.j_-_ ount(s)}

d s and figures}, [ 3 Insert mcludu:;’ﬁ falh
' laus 25.1 in Ihe Dara W cstnnawd amount al .r

' stec if needed, m].rmg negotlatlo& {Ple

)

ifications resulting

. and gr: ties pai i hyustoanagentoranythlrd party relaf mg: preparation
of this Proposal and C phiﬂ-ﬁ‘w araawarde’dﬂxeCOnn'acl,a 2d be low: =

o
; : =XE e gl
N A l ST i
Nu\&ﬂ)\ = 3 ft_\!é-___. 1 an,

of Agents w0 |, Cirrency

-.-r-.

: - Iow&gﬁ@mn % co’u@ls

We ai d =S — |
-N\ (P PRN
Authorized Signature §ln fulI and initials

Name and Title of Signa
In the capacity of:
Address:

E-mail:
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Section 4 — Financial Proposal — Standard Forms

Form Flb[-l Summnry of Costs

> 4 T : . Cost
y " ’Ef § | @ A Y - -{Consultant must state the proposed Costs in accordance with
:'tem g L ‘e':

:  Clause'16.4 ol'thel)ata Sheet; delete columns which are
& & \% . _ ‘ot used} A
7 "miSert Rates in USD, (16.4 Data Sheet}

Cost of the Financial Proposal

n N N PRICE IN USD
ITEW DESFHPTIOON WOM | Q1Y (INCLUSIVE OF ALL TAXES)

ENGAGEMENT OF BUSINESS CONSULTANT FOR DEVELOPMENT
OF A BUSINESS PLANAND FLEET FINANCING PLAN FOR

PAKISTAN NATIONAL SHIPPING CORPORATION (PNSC);

From deliverable D=1 to DS Job 01

From deliverable D 6 {Equaf mamh! 'y payments spread over penad of 1 2
months during Jmpfemgmatron p.fmse %

Job 01 4§ Uy,

.

TOTAL PRICE IN USD (UNCLUSIVE OF ALL TAXES)

' Footnote: Payments will be made in the USD (Reference to ITC 16.4):

Payment will mé‘di’rulper payrﬂent-fs"chédul_e given ":it'S_pedé'l Condition of Co:ltatt clause 46.1(b)




Section 4. Financial Proposal - Standard Forms

Sample Form

Consultant: Country:

theaw ffom- héme office allowances indicated bel
3 EXpe L.'-I-I‘_ 4 (5 -
$n s
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Section 4 — Financi:

Proposal Securing. Declaration

[The Consultant shall fill in this Form in accordance with the instructions indicated.]

To: PAKISTAN NATIONAL SHIPPING (

We, the undersigned, declaret

e contrac spec:ﬁedmﬁmSRFP Documts '
; 1 _| A ] 11

earlier of ""; our receipt of yoﬁfhonﬁcauon 0.1
@ da ':". after the expﬂﬁi@ﬁ?w‘ @posal

Duly authorizec

Dated on _ - / te of signing]
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Section V. Eligible Countries

All the consultants are allowed to participate in the subject procurement without regard to nationality, except
consultants of some nationality, prohibited in accordance with policy of the Federal Government.

Following countries are ineligible to participate in the procurement process:
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Consultant’s Services Time-Based

Section VI. Terms of Reference
P TAN NATIONAL SHIPPING CORPORATION

ENGAGEMENT OF BUSINESS CONSULTANT FOR DEVELOPMENT OF A BUSINESS PLAN
AND FLEET FINANCING PLAN FOR PAKISTAN NATIONAL SHIPPING CORPORATION
(PNSC)

1. Background

1.1 Pakistan National Shlppmg Corporauon (PNSC, the Corporation) is the national flag carrier of
Pakistan, engaged in the tral 1 of liiiulﬁiand dry bulk cargo and is entering the
containerized cargo se %hmngh a feeder business i‘elated ma.r;tlme services. PNSC currently
operates five (5&;} ax tankers, two (2).LRL tankers, one ﬁ) MR,Z tanker and five (5) bulk
carriers. The earrent ﬂeet is agmg,, wnh thebuﬂ( camer fleetbeing more than. rwenty (20) years old.

1.2 The Cgl!poranon J,nt to.‘engage a Business Consultant fthe- Ctmsultant) to ﬂevelop a five years
Busﬂfe’s‘s Planan enswe fleet financing' ansLa:apltal structaring plan ground;sd in PNSC’s

X b ne‘!a&a sets, ets and capabilities while setlmg the b‘asefor fleet EXMSmn, fleet
; dern div cation into other shipping segments‘such as cmtawer LN'@ and LPG

o

(the As Assngnment shall establish the optimal future" fleet portfoho mvestm:nt and
dlsptma}' s#ategygﬁ'ﬁd container business strategy, supported by a dynamic figancial modﬂ and
1mﬂlementatlonf roadmap. PNSC’s fleet development plan would include expansfon of cun:ent
/ business segﬁents vide increase of tonnage, disposal of existing aging tonnége and. ns, replacement
by ‘modern.  fonnage. The said Business Plan would explore diversification opportunit iés into o
‘segrﬁents Jincluding but not limited to, containerized trade, LNG, LPG, edible il and K,amsamiax
sized dry’ bulk carriers, It may also explore other business development opportlmiﬂes ‘such as
;- ?dntracts of afﬁ-etghtrhent in markets and comInodlties currently not services by PNSC
= 1.3 3 The Consultant may be an individual firm ora consortium. In case of a consortium, the lead ﬁnm
‘and other members_of the consortium shall be clearly identified. The lead firm sha.ll _be the“'
?es:gneued point of contact for the Assignment. The lead firm shall also be responsible for ensuring

%

i "that the consortium meets the qualification criteria and for entering into the contract w1th PNSC. 2
ﬁl Objectlves ot the Asslgnment

B 2.1 %‘heﬁbject‘fyes of the asmgm'nentare to: .

a2 EStEbllSh a clear, evidence-based assessment of PNSC's current busmess includmg its

ﬁ*b‘ : fieet ‘and assets; service lines, client base, markets served, orgamzatlonal sﬂ'ucturé‘ and

L\ ﬁnam:lalsposmon,

©82.1.2 ¢Conduct a§WOT analysis to identify PNSC's key strengths/and weaknesses al s with

AL ‘the opportunities and threats it faces, in order to align strategic thmkmg and inform the
. reoﬁnq;@ndanon?ﬂmx follow; 5T

P 123’\ Assess ket gap ‘ﬁ}hwhmh LNSC should’bperate, including rclcvanlsﬁiidmg routes,

il “cargo fl vessel segments, vessel sizes, target” mdusrry sectors and. the competitive
laﬁdscape,
2.14  Devel Op. a busmess plan ﬁ)r PNSC sﬂﬁQg Dﬁ" its: shipping strateg'y, service offering and

\

5  Prepare a comprehen. ;ye Fleel f'nancmg and caplta};estmemrlng plan.

.6  Determine the opﬁ 1 portfolio, inc luding retention, renewal, disposal and
incremental investment dec;smns y tanker and dry bulk segment, vessel size and
employment model;

2.1.7 Deliver a clear phased implementation roadmap, including key action plans, funding

requirements and recommendations for PNSC's management and Board.

2.1.8 Develop a detailed container feeder business plan, including priority Pakistan regional
routes and hub ports, preferred vessel size and fleet composition, customer base, operating
model, investment case and phased expansion strategy;

2.1.9 Determine the preferred dry bulk segment(s), vessel size(s) and employment model

following disposal of aging bulk carriers; and
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Consultant’s Services Time-Based

2.1.10 Identify which tanker segment(s) should be the focus of incremental investment beyond
the Aframax fleet required for the COA, based on market outlook, risk, capital intensity
and expected returns.

3. Scope of Work

3.1. The assignment shall be carried out in four sequential analytical phases over an indicative period of
Sixteen (16) weeks.

‘minimum scope, with particular emphasis on an
eeder assessment. The scope shall not
all independently assess and

3.2.The Consultant shall undertake the foiiow'
integrated fleet investment i
be limited to reviewi

._r-'.' ultant shall moblllze“),t,i team’in accordance with wo order issued by C,
agr the detailed work plan and" data 1 ‘r'equwcmems vWt’th the Corpqatmn cw:l an
anding of PNSC‘s busmess covering: =4 % (o

3§3 1.1. The Corporatmn s mang ",' bysmesa Imes, ﬂ“_ and 5h0re-b d opera

3 3.1.2. Current strategic pnmtlcs, gohk and constraints, contractua omnﬁm

;; fleet obllganons mc&;;dhg— the reqmremenﬁ‘t ) maintain s 1c1cnt Aframax__
capacity to fulﬁwif, COA; & \ ;; &

3 3.1.3. Available data, records, pnor studles fleet gp,lans, finan gﬁmnanon,'
COAs/contracts, adgets and mar‘ket-studies&n;lev'mt to the as ent;and

3 3.1.4. The" stakeholder lm‘ldscape. including govetnmem lenders, lien%_éa_;\d key
) g g = =

r.,;.-u_,
;|
o

' ernal d:agnosncs ‘assess PNSC’s ; current service' and ﬂnancml performang e Eﬁlyze the
lzatlon (snncture), assefs (vesse!s cgmd 'infmstmcture) and Tlr cdudihon md

ket
'dustryJ tors,
titor analysis; and

congmon Teview: analyz:e the Corpor' s
e, liquidity position, Working-capi
%ucturmg &

the minimum, yﬂeet requirement, including replacement

timing and fleet renewal stralegy so that contractual obligations can be reliably

fulfilled without unnecessary excess capacity.

3.4.5.2. Assess the two (2) LR1 and one (1) MR2 tankers, including their strategic role,
commercial performance, future employment potential, replacement/disposal
timing and whether PNSC should retain, renew, resize, charter or exit these
segments.

3.4.5.3. Determine, beyond the Aframax fleet required for the COA, which tanker

segment(s) should be the focus of future investment, considering market
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Consultant’s Scrvices Time-Based

demand, trade opportunities, freight-rate outlook, vessel values, capital intensity,
operating economics, risk and expected returns.
3.4.6. Dry bulk fleet renewal and investment
3.4.6.1. Assess the five (5) aging bulk carriers, including remaining economic life,
technical condition, operating economics, disposal timing and replacement
strategy. Following disposal, determine the preferred dry bulk segment(s), vessel
size(s), age/specification and employment model for future investment.
3.4.7. Container feeder business — detailed assessment
3.4.7.1. Prepare a detailed busmess plan for PNSC’s entry into container shippmg
business w1t|1 the p al of developmg a regional feeder business serving
er/cha ermg opportunities for lme.rs in

and hub-p‘&%.:}
anﬁhbépmem -

vessel i

n.a -voyage nmlcs N P %’Q}_\
_stitable feeder vessel capacity andﬁ sizes &Heﬂ position, reefer
capa lllty where relevant fuei{energy eﬁicaenc?and sufta “for th ected

Assess operating moﬂels malﬁdmg owned vessels, “second-hand acquisi

newbuilding,- chartekﬂ * tonnage, - bareboat arr?ngem [ ¢
arrangements, joint ventures, strateglc alliances and/or charte ing, ca
cstaﬁﬁﬂ'led Iméﬁa‘-‘*‘ . . g ?h y 4 .
e) loﬁ--rout : -xgg 'd gessel-snze busmess cases hcludmﬁgpven

' l\ﬁﬁpn poi%coﬂs,_' Sscoﬁs‘umpnon operatmg costs, capital expendi

&

 Recommend the prel
nﬁiiber_.of vesseTsl !

., 8.1: Map relé'vﬁm cargo ﬂows to and from Paklstan across 11qu1d1bulk, &ulk and
containers; b‘enehmmk competitors and assess freight-rate, bfmk el-
\ interest-rate’ and fomp-exchmge ass’llmptlons under 5ase e”ﬂWﬂSlde

h grow[d'x scenarios. . d ]

duplication;
3.492.6. recruitment and retention;
3.4.92.7.  succession planning & leadership adequacy;

34.92.8. training and development;

3.4.929. adequacy of performance management system,;

34.92.10. compensation and incentive arrangements (category wise e.g., sea-

3 farers, on-shore staff, back-office staff etc.);
\§ 3.492.11. HR systems and processes; and

3.4.92.12. future workforce requirements arising from the recommended
business and fleet direction.
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Consultant’s Services Time-Based

3.4.9.3. The Consultant shall identify industry benchmarked material gaps and practical
areas for strengthening, including, where relevant, changes to structure,
capabilities, processes, systems, remuneration and policies. The review should
specifically consider the implications of changes in fleet size, vessel mix,
operating model and potential upscale in current business and entry into new
business lines.

3.5.Predictive: Business Plan, Financial Forecast and Restructuring

3.5.1. Strategy: develop PNSC’s five-year shipping strategy covering liquid bulk, dry bulk and
container feeder busincsses _deten-nme trade routes attractiveness; define target
commodities, customers and services, ‘develop Jfleet renewa]fdlsposal and expansion
options; and recommend a preferred portfolio strategys .

3.5.2. Financialfforecast: develop.a dynamie financial model; preparﬁ a five-year investment and
capital " expenditure plan_ (mcluﬁmg fleet rénewal,, disposal, ‘debt optimization and
-expansion options); and prepare five-year-profit a.nd lo§s balance sheet and cash flow

4 forecasts'under multiple scenarios; 5
3.5.3. Sensitivity Analysis; Conduct a sensitivity analysis on the ﬁnanclal model toitest PNSC's
s resilience under yarying assumptions such as freight: Tates, fuel ©osts,«exchange rates and
A5 fleet utilization helping to stress-test the forecasts and Identlfy keyrisksto the plan;
" 3.5.4. Fleet Finasicing plan: on the basis of the financial condition reyiew and forecasts, develop
““.and evaluate optimal fleet financing options, which may inelude debt reprofiling or
v refinancing, asset rationalization (including fleet renewal or dlspusal), cost_restructuring,
working capital optimization and new funding or capital-raising options; and recommend a
preferred capital - restructuring: option with an assessment of feasibility, risks and
. stakeholder implications.
»3,5.5. Investment cases: prepare separate investment/disposal cases for ma_]Cll’ tanker, dry bulk
 and container feeder initiatives, including NPV, IRR, payback, EBITDA, cash break-even,
. funding requirement and sensitivity analysis. ;

3.6.Phase 4 — Prescriptive: Finalization
3.6.1. The Consultant shall consolidate the outputs of the preceding phases into the final'business
+ plan and Fleet financing and capital restructuring plan, comprising of_practically
implementable steps:
3.6.1.1. Internal and external analysis and SWOT analysis;
3.6.1.2. Strategic recommendations and comprehensive five-year plan, ineluding fleet
portfolio, tanker investment, dry bulk renewal and container feeder strategy: -
3.6.1.3. Financial forecasts and the dynamic financial model {dehvered in an unlocked,
. fully functional Excel format);
gl : 3.6.1.4. The recommended Fleet financing and capital restructuring plan; and
pepartment 3.6.1:5¢ Key dction plans, including funding reqmrements an, unplementatlon roadmap
and recommendations,
“ . and shallpresent the ﬁnal documents.to. thaCorporatlon s management and Board

3.7:1: The Conatﬂtant shall over a perio?:l of 12 months from the date of approval of the Business
Plan by PNSG@:s Board of Directors, assist and gunde PNSGrﬁ‘I the implementation of the
Business Plan. Sl

4. Deliverables and Timeline

No. Deliverable Description Indicative Timing

Work plan, methodology, data request list, End of Week2
stakeholder engagement plan

Inception Report
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Consultant’s Services

Time-Based

Internal/External diagnostics, fleet condition
and economics, tanker strategy, dry bulk

D2 SD;%MHE R:qew & Fleet renewal/disposal assessment, commercial / End of Week 5
cgy Repo technical management benchmark and SWOT
analysis.
Market, trade routes and competitor analysis;
D3 Market & Container Feeder | cargo flow mapping; priority feeder End of Week 8

Assessment Report routes/hubs, vessel size and fleet composition,
route economlcs and demand outlook

Draft Business Plans d | Strategy, dynamic , odel 5-year
Fleet ﬁnanc: asts, T ing  optiol and End of Week 12

f@

prese
plm‘wmbwtng%l?nd of Week 16

"g,

e | p % ";‘
. i w121 from the
i i ;hte of approval of the
: -.” PNSC m the lmplem‘imatl usinésé Plan by

calc 1

ID]'] 1ls and shaljl:'ﬁeflanded )

ﬁ - g =_'-..."_' L A ; Vo : %; ?_‘T.
%caucgs and Expenenbeofthe Conslﬂfa?nt WU ¥ § e 8
~ | o s T
5.1.The Co Itant (ﬁnm’ onsor,Dum) shall- dem@mrate ’ ,_‘:" = Pl
t least ten (IO)% o{qxpmence in corporate ﬁngpc_e adv;sory, business pla ing 2

T

, Excel a?g ngwe;'l;omt
namic; transparent and free of hard-coded.values .
el user guide and a log of all cha.r{lges requested by

e financial model shall be fi I

yned

assigni mvolvmg bu;messgl

cturing plam'n.ng, fleet strategy, mant
fe rflmer business planning; i
sulatory,.. fiscal-and” anclal etm.ronmem of '

0 Ck lleé%); geet the quall.ﬁg and experience
pe of me&@ﬁs and may submit a

L F 2

prior team-leadersh mpar
5.1.7. Financial Modelling Expert: IO+ yea:s bu]]dmg mtegrated dynamic financial models and

five-year forecasts;
5.1.8. Restructuring Specialist: 10+ years in debt and balance sheet restructuring, refinancing and

capital raising;

5.1.9. Shipping / Market Expert: 10+ years in maritime market analysis, trade lane economics
and competitor benchmarking; and

5.1.10.Business Strategy Analyst: 5+ years supporting strategy development and business plan
preparation.
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Consultant’s Services Time-Based

6. Reporting and Counterpart Arrangements

6.1. The Consultant shall report to Board of Directors through the designated PNSC management
counterpart and shall provide brief weekly progress updates. The Consultant shall work closely
with PNSC’s Commercial, Finance, Technical/Operations and other relevant departments. The
Consultant shall base its work on information provided by the Corporation and independent market
research and shall clearly state all assumptions, methodologies, sources and information
limitations in its deliverables.

7. Duration s i -
il !’A,g--' - . “'..:."

7.1. The assignment ‘éommence ﬁ§ the date of 3;(a;(,gx:ulmn of the

‘accordance “the hased T 1e set out in Para 3.

comp]eted " sixteen (16 ks in .
, the Con,sultan tinue to ssist-an ﬁ%e mplementation of the
s Plan fi elve (12) momhs from th iness Plan by
P s Bo % ors xtension of the-assignment '-- ipulated periods shall
ire tlwp'p% tten approval of the Corporatlon e .

.;’ :
nt%ﬁ]uﬁ y 4 7
sy P 4 v ¥ "

. N ) ©
ts shall'be linked to the acceptance: Qghverables indicatively as FQ}lowg; '} L
g 10% on acceptance of the Inception Report (D1); y ‘
@8 2 20% on acceptance of the Die tic Review Report (D2); \ U A
] iﬁ% on acceptance of the Marketﬂ"gsemmt Report (D3); \ o, ©
1.4, ,gs(l% on acceptance of the Dra.gt fusiﬂass Plan and F Ieet ;"inmcmg and c?nal restructunng.

iE “ﬁgl 5./ 25% on acceptance of the Finxlhﬁumness Plan, Fleet ﬁn@qng and capital re i g'
5 "’ f! plan and Implementation Roadmap (D5); and, rﬁ .
% e ‘e& 1.6.. - Equal monthly payments spread‘ overa perlod of 12 months dunng Imple entahon Phase .
i rezrn .
‘&,ﬁmote bl to DS shall be quoted as a separata bluck while DB shall be anoth : separate block--.
E (extended period for D6, if any, shall be evenly\spread out accordmgly over the balance perlod}
5 gyayments shall be madem USD . el 7 }: ==
*\Con yhty and Conflicts of [nmrest ‘_- 'S ;‘r’ - &

: 1.All i mn ovided toor produced by the Consultannm comgcuogﬁilth A | hall
N be tr otly confidential and-shall not be disclosed to_any third: i
- ior Wm;ten consent. PNSC and Consultant shalirgﬁ Non% Agreement.
S, summari

d own’emhlp of all reports, presentationsy inancial 13

nsultant orﬂlmh%wm@ested in PNSC gmﬂ the Consultant shall

10. It shall be onsultant’s respgnmblh SC editable

- R A)

9.2.The ConsultanP hall, disclose any acn.gl or pmen‘ﬁal Jt:cmﬂu:ts of
relationships with Hﬁr@’.s competltors lenders or counter

.....

i mcluding any advisory
prior to appointment and

10. Evaluation Criteria

10.1. Proposals will be evaluated on a quality-and-cost basis, indicatively weighted as follows: relevant
Technical (55%) [firm experience, qualifications of key personnel ] and financial proposal (45%).
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Consultant’s Services Time-Based

SECTION VIl

STANDARD FORM OF CONTRACT

Contract for Consultant’s Services

Project Name:
5 ’i -

Ay i X 1._ s 41V 4 ‘ : _‘. _ :.
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11. General Conditions of Contract Time-Based

1. Form of Contract
(Text in brackets [ ] is optional; all notes should be deleted in the final text)

This CONTRACT (hereinafter called the “Contract™) is made the [number] day of the month of /month],
[vear], between, on the one hand, [name of Procuring Agency or Recipient] (hereinafter called the
“Procuring Agency”) and, on the other hand, [name of Consultant] (hereinafter called the “Consultant™).

[]f the Consultant consist of more than one entity, the above should be partially amended to read as follows:
..(hereinafter called the *“Procuring Agency”) and, on the other hand, a Joint Venture (name of the JV)
consnstmg of the following entities, each membe wlll be jointly and severally liable to the
: ( ct, namely, [name of member] and

[name of member] (heremaﬂ called the “Consultant") ]

WHEREAS m
(a) the Pro 2 e:g ted“the G ices as defined
i €l fer called the “Semces

. h_:” )
(b) vmg ;;gpresemed to the Procuring Ag t it r quired professional
skllls e;;ﬁ'se andgtbchmcal resources, has' agreed to provi Seﬁwc

; -' co §et forth in this Contract; < k1
i L J L\
ﬁ OCI.II’I Agency has received [orhas applied for] a loan [or credit or gran the [Insert
f are )] toward the cost of the Services and intends'to apply a portion Oﬁ“‘e -
3 [loqﬁfcredxt/grant] to eligible payments under this Comrﬁct. it being  understood that’ (i)

e s will be made only at the reciﬁ‘éét of the Procuring Agency; (ii) su pay%wﬂl be
subject, in all respects, to the terms .and condﬁmons of the [laan!ﬁnancm ement,
clu ing prohibitions of withdrawal 't‘ro the Tlpaycrcdlt!gmml ccount for purpose of any

nt to personsor entities, c@fw any i .portaf goods, if such ymem or import.
F?RE the parhe&hereto hembyraﬁme as follow‘s '- o ps::m:.:
oy

m; follbwing documBki¥idiached hébigsha i
a e General Conditions of Contract

) Tthpec:aI CondIHOBSDfContract e § N, Ii
c) - Appendices: | ST py | N hr e § =

ppendix A: Terms of Refarenoe

i Agperf xB:  Key Experts == e ) J \1:3 Y &
%C R.;ml{neratmn Cosl‘ Esnmates . V N A

el Bm'Sable (%osu-;snmatﬁ 2

to fom.i mg integral part l?f this Contract 3

mcomgtency between the documents the
cial Conditions_of Contract; the Generd

Conditions S&Cm} act, including
‘%lx A; Appeﬁ&ix‘ng\ppmﬂ?fr and Appendix,D{ and Appendix E. Any
S 45 Ra ) --.--_

act shaiﬁrw its, a reference tg Appendices.

owing eﬁpf prcc%c/:e shall

A ; t shall be as set forth

ihce with the provisions of the

(a) the Consultan
Contract; and

(b) the Procuring Agency shall make payments to the Consultant in accordance with the
provisions of the Contract.

IN WITNESS WHEREOF, the Parties hereto have caused this Contract to be signed in their respective
names as of the day and year first above written.

For and on behalf of [Name of Procuring Agency]
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11. General Conditions of Contract Time-Based

[Authorized Representative of the Procuring Agency — name, title and signature]

For and on behalf of /Name of Consultant or Name of a Joint Venture]

[Authorized Representative of the Consultant — name and signature]

[For a joint venture, either all members shall sign or only the lead member, in which case the power of
attorney to sign on behalf of all members shall be attached ]

For and on behalf of each of the members of the Consultant [insert the name of the Joint Venture]

[Name of the lead member]




I1. General Conditions of Contract Time-Based

General Conditions of the Contract
A. General Provisions
1. Definitions
1.1. Unless the context otherwise requires, the following terms whenever used in this Contract have the
following meanings:

(a) “Applicable Law” means the laws and any other instruments having the force of law in
Pakistan or as may be specified in the Special Conditions of Contract (SCC), as they may be
issued and in force from time to time.

(b) Procuring Agency” means:-

(c) any Ministry, Division, Department or any Office of the Federal Government;

(d) any authority, corporation _ ization established by or under a Federal Law or

enuﬁ
nsultant

|dualc0nsultant or acon
(h ‘:E!optr 210

ans g o (gl'ﬂ’gﬁ“"qonundenake to
goods,;ﬁb’rwces or works;, . %

_ suppl;
@‘j‘goﬁﬁy s Personnel” means personnel whom the Contractor utll"vg,gn@e exegtmon of its
contrac{’ including the staff, labor and other employees ¢ the%ﬁCo&h‘actor%apd each

- subcghtractor, and any other persormelfasmstmg the Contractor in the exéétthch of tha;pontract

z«%j’ l},é supervised by the Consultant (if applicable). ~ .+ \ ) %
i) “Day” means calendar dayunless indicated-otherwise. \ /Y %
%‘u, ) “Effective Date” means the daxe oﬁ;fwhmﬁthis Contract (;omes into forl;l’ﬁ and mpmmt to

"# fllause GCC 11.
() j“‘E‘xperts” means, collectively, Key Expeﬂs Non-Key' E}tperts or any n?er personnel of the

e § - Consultant, Sub-consultant or JV "et_qzber(s) assugned ‘by.the Consultant to fgerform the
Y ?' Services orany part thereof under the Contract. e

% (m) “Foreign Currency” means any currency other than the Paklstanl Rupees. P

(n) *GCC” means these General Condmﬂns of C{mﬁ'act N/ ] 3 -
(O)E’ “Government” means the Govgmmeni of Pakista

(p) J‘Jmnt Venture (JV)” means an assocmupnfwhb or wltllm.lt.a Iega] perso

its members, of more than one cnmy where one rnerpber has the

ge and
ar d whose

s

urrency mthe currency of Pakist: }gﬁ,ﬁ-
esannal pro

%‘@ﬁxn(s)” meam&mduﬂ‘ﬁﬁ

der ©

meﬁ Ofthem i u l. : ‘_\& =

(u) “SCC” means.th "-'% i the GCC may be amended or

supplemented bt g L over-writ ==

(v) “Services” means any object of procureme
performed by the Consultant pursuant to this Contract, as described in Appendm A hereto.

(w) “Site” (if applicable) means the land and other places where Works are to be executed or
facilities to be installed, and such other land or places as may be specified in the Contractor’s
Contract as forming part of the Site.

(x) “Sub-consultants” means an entity to whom/which the Consultant subcontracts any part of the
Services while remaining solely liable for the execution of the Contract.

(y) “Third Party” means any person or entity other than the Government, the Procuring Agency,
the Consultant or a Sub-consultant.

2. Relationship between the Parties
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I1. General Conditions of Contract Time-Based

2.1. Nothing contained herein shall be construed as establishing a relationship of master and servant or of
principal and agent as between the Procuring Agency and the Consultant. The Consultant, subject to
this Contract, has complete charge of the Experts and Sub-consultants, if any, performing the Services
and shall be fully responsible for the Services performed by them or on their behalf hereunder.

3. Law Governing Contract

3.1. The contract shall be governed and interpreted in accordance with the laws of Pakistan, unless
otherwise specified in SCC.

4. Language

4.1. The Contract as well as all correspondence and documents relating to the Contract exchanged between
the Consultant and the Procuring Agency, shall be written in the English language unless otherwise
stated in the SCC. Supportmg docume < d_hteramre that are part of the Contract may be i in

..... e

un'ed or permmed to be given or mﬁd&”i)utsuant to this @ontract shall be in

1ge pecnﬁ invClalse GCC 4. ?ltﬂysngh notice, request or cons shall be deemed

hen delivered in person to af' aulhormef represematw& 2 of the Party to
1e comn 6n is addressed, or when'sent to such Party'at the address speclf‘ ed in the SCC.

arty may ch its address for notlce“hereunder by giving the dther Parry any,commﬁmcallon of
such o ge to tlf address specified in the SCC i =,

¥ LoShgn / st
“E‘_ i1 ’l‘lnSﬁv:c es shall be performed at such !ocanons as are specified in Appendix A hﬁo and e the
& déca on of @ particular; task is not. so\mﬁed at-such-locations, whether in tﬁc Gov@rnmgnt s try
z?f where, as the Procurmg Agency maﬁapprove \ =t a*

thorit) ofMembﬂ' in Charge
@ase the Consultant!is a Joint Ymm ﬂe mambers hereby authorize the mdnberiapemﬁed Ig‘the
) act on thex}'}'imha]f in cxen;fsuig all the Consultant’s rights and ob!igatmng ‘towards the
ing Agency um{er this Contract, mcludmg without limitation the recewmé of mﬂh‘ucuons'f“&id
its from the Pmcurmg Agency. | | T ‘,‘

uthorized Representatives - _
] action required or permitted to. be taken, and any document required or pergutted to be execut
under this Contract by the Procuring. Agent‘.‘y or the Consultant may be takeﬁ or ﬁ@aﬁed by the

officials Specified in the SCC. - 3
o tiay and Corruption i
P

lic Procurement Regulatory Authority reqmres that Procunrlg Aggn%fés (m@dmg
f Government funded projects) as well as Apphcants/Bldders/ﬁlppﬁerstqéﬁ'actars
ent financed contracts, observe the highest standard of ethu:s durfng e pr@rzmcnt
i hmc\ts " - ".__ ‘..;:_‘;,-! “.1., .

, sub-consultants, service providers, sujgplfers, an emperso
tD lspec( llu@g_counts records and otl cuments relating to an d submission,
fient process, Framework Agreement | perfgrmance ‘Secondary urement process,
i the case of award of a Calimff Con ct), and to have them

: ntract perﬁ? (ir
rauditors appomtﬁ rﬁ ency. . N 1
10.3. Any communications between (t an Procuri
and fr ulent practlces must be made in wmmgs'gr
record of the content of ¢
10.4. Procuring Agency wi Iropo: IS e
corrupt and fraudulent practices in compeung for the contract.
10.5. Procuring Agency will also declare the bidder/Firm as blacklisted in accordance with the
regulatory provisions PP Rule 19 and predefined standard mechanism.
B. Commencement, Completion, Modification and Termination of Contract
11. Effectiveness of Contract
11.1. This Contract shall come into force and effect on the date (the “Effective Date™) of the
Procuring Agency’s notice to the Consultant instructing the Consultant to begin carrying out the
Services. This notice shall confirm that the effectiveness conditions, if any, listed in the SCC have been

met.
12. Termination of Contract for Failure to Become Effective

BS.

0 ’ncy related to matters of
electronic forms that provide
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11. General Conditions of Contract Time-Based

12.1. If this Contract has not become effective within such time period after the date of Contract
signature as specified in the SCC, either Party may, by not less than twenty two (22) days written notice
to the other Party, declare this Contract to be null and void, and in the event of such a declaration by
either Party, neither Party shall have any claim against the other Party with respect hereto.

13. Commencement of Services

i The Consultant shall confirm availability of Key Experts and begin carrying out the Services
not later than the number of days after the Effective Date specified in the SCC.

14. Expiration of Contract

14.1. Unless terminated earlier pursuant to Clause GCC 19 hereof, this Contract shall expire at the
end of such time period after the Effective Date as specified in the SCC.

15. Entire Agreement

151, This Contract co_ © ants, stipulations ar

either Party has autharlty to makc a

t, represematwn p i;e qragre ent not s¢

16. Modlfcatlong;o Varlatlon,s & ";1, ?ﬂ fm R

16.1. _Any modifigation %&@naﬁon of the te téﬁﬁs mmﬁltﬁn

ification or vai 'afﬁﬁpf e scope of the Services, may on
oweyer, each Pa;gﬁ»shﬂf"m‘&ms@mn

& othcn Party. iy

Inic 9aaes of any“ “modifications or vanaﬁuns the prior wr

n ' 4
For' the purposes of this Conu'acl “Force Ma_]eure“ means an e\tgnt Wﬁi beﬁmd the
nable, ‘control of a Party is not feresaeable is unavmdable and makes a s;;e o;manc.o of its
""" i npra twal as reasonablyfto be considered im le under the
tjnces and subject to those mqmré ;-includes, but. is not limited to, war, riots, civil
% mgrde earthquake, fire, explosnon, stonn,,ﬂoodnr other adverse weather conditions, smkes lockouts
& the]?mdusmﬂ action confiscat ion gngv‘other actlon by Govemnrent agencies.
12,'?2,@1 Force Majeure shall not mclude. 'any event which is causod by the negﬁgeneé"b’r mtentional
;n{ggpon of a Party or such Party’s Experts Sub-consultants or agents or employe@ nor (ii)rany event
which a diligent Party could reasonably have been 'expected to beth take into account at. the time of the
ﬁ clus}pn of this Contract; and avoid or overco 1 the carrying out of its obligations hereunder.
‘Force Majeure shnll not include msuﬁidﬁ;ncy‘of ﬁmds ‘or failure to make f%.ny paymem req}nred
he der. : : 74
o Breach of Contract : '

" The fallure of a Party fo fulﬁll any of'its obhgﬂtmns hereunder shall r ot be,&gnmdered to be a
> b or, default under, this Contract insofar, as such inability arises from an"event ﬁ' Force
Majel.u:e., prowﬂed that the Party affected by such . an event has taken aﬂ;reason le-precaunﬂns due

A ¥ care @nd teasona lg?alternamre 11‘1(’:asun?.s,l aqll.wnh the nbjeén\te of ¢ g ou&,%ﬂgrms andéﬁfmdltlons

o f this l;'ow
reﬁofe Eken Sy > g % .

A Pm;gﬁ"af’fected by an.gvent of Force Majeure shall com::ig to pecﬁ)rm its. “ﬁganons under

Contract as faras is reasonabf?ﬁhcﬂml,m!d“ﬁﬁl ake all ablé measures to minimize the
consequences of any event of Fo ajeure 3
A Party affected by t

syand in any case not -n

[ % =-;n__

- Mi je ire. otify the othér Party of such event as
(14’) calendar ds '

ollowing the occurrence of
d shall similarly give written

--;.u& 3

17.7. Any period within which a Party shall; pursuant to othls Contract, complete any action or task,
shall be extended for a period equal to the time durmg which such Party was unable to perform such
action as a result of Force Majeure.

17.8. During the period of their inability to perform the Services as a result of an event of Force
Majeure, the Consultant, upon instructions by the Procuring Agency, shall either:

(a) demobilize, in which case the Consultant shall be reimbursed for additional costs they
reasonably and necessarily incurred, and, if required by the Procuring Agency, in reactivating
the Services; or

(b) continue with the Services to the extent reasonably possible, in which case the Consultant shall
continue to be paid under the terms of this Contract and be reimbursed for additional costs
reasonably and necessarily incurred.
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17.9. In the case of disagreement between the Parties as to the existence or extent of Force Majeure,
the matter shall be settled according to Clauses GCC 49& 50.
18. Suspension
18.1. The Procuring Agency may, by written notice of suspension to the Consultant, suspend all
payments to the Consultant hereunder if the Consultant fails to perform any of its obligations under this
Contract, including the carrying out of the Services, provided that such notice of suspension (i) shall
specify the nature of the failure, and (ii) shall request the Consultant to remedy such failure within a
period not exceeding thirty (30) calendar days after receipt by the Consultant of such notice of
suspension.
19. Termination
19.1. This Contract may be tenmnategktg_ﬂher Party as per provisions set up below:
a. By the Procuring Agency. ‘;-ypngf‘%‘ ST T
19.1.1. The Procurmg Ageficy may terminate this Contract in caSerao the occurrence of any of the events
specified in.paragraphs () through (f)‘v‘t‘fﬂus Clause, In such an « oﬁ&urrence the Procuring Agency
shall least thirty ggh"-( dar | .' . ﬁen noﬁce of termmaﬁon -to the Consultant in case
ferred to a) X

—-.

_J@i‘?’?a) he Cons ultant fails ¢ to remedy a failure in the perfnrmance of ns ohhgatiomi hereunder as
& @édch of suspension pursuant to Clause GCG.18; © &

m (b) e Constltant becomes (or, if the Consultant consists of fngre than Qm@ntlty,a_f;, y of its

,ﬁf; : t’:,,rnembe:f becomes) insolvent or bankrupt or enter into any agreémemsﬁnthjhelr creditors for

éﬁ Sy relleﬁ,fﬁgf debt or take advantage of any law for the benefit of debt‘ors or go q‘;tg hqlﬂiﬁtlon or
' - ,.f‘ rec;fvershlp whether compulsory or voluntary;
{c) Iﬁ‘ihe Consultant fails to.comply: with-any final decision reached as a rdéu]f of arbxﬁ-atmn
4,.?___,‘&’ oceeclmgs pursuant to Clause GCC 49 Y fe
_ (d) [If, as the reSult of Force Ma_;enre, the' Consultant is unable to perform a malena] pomon??f the
E wSerwces for. a penod of not less.than sixty (60) calendar days;
< () If the Procurmg Agency, in its sole discretion and for any reason wﬁatsoevtf ’*dec1dgn'. to
. # | terminate this Contract;
!1: _c#_ (f)ﬁu If the Consnitant fails to confirm availability.of Key Experts as requ1red m Clause GCC 13,‘
19@&2. if the Consultant, in the judgment of the Procuring Agency has engaged in Fraud and. Corrupijon
X as aef' ned in pmgraph 1.23 of Attachment 1 to the GCC, in competing for or in executin «lhe
fu ~ Contract, then the Pmeurmg Agency may, 4 aﬁer giving fourteen (14) calendar: days wrmtn no :ﬁ to
«the 0 nsultant, termmate the Consultant's e'mployment under the Contract. ._Q: [ S =¥
& b. §B)' iﬁe Consultant . 4 s
=...-f-’ 19. 1‘3’1‘“’@: C&qultant may terminate this Contract, by-not less than thirty (30) calg;g‘ar*day 1tten
2 -"'notice to, the Procuring Ageney, in case of the occurrence. of any 4 of th& events sp ed in
g“{a) through (d) of this Clause.
mg:;e Procuring Agency fails.to pay. any money due to the Consultannp_gl‘mant tot *Contracl
£ t to dispute pursuant to-Clauses GCC 50.1 within fexty-ﬁmé (45) ndar days
N ‘afte iving Written notice from the Consultant that such payment is ‘overdue,
%‘(b) If, as result of : ,,Ma_]eure, the ConsultaIL.ls’lmable to perftﬁm a matuﬁai portion of the
Ser\ﬂ?e na period of not 1essthanssixty'(60) calendar days. ..
1t the Proe ing Agen ils_to comp]y wnh any final dects:on ,rﬁc'ﬁed as a result of
itration pursuan‘i’ to (guie % > I s
e Pro urmg Agency is in| ateriﬂ'bmach of ris obllganml:;pﬁfsuant to this Contract and
{ e same within forty ﬁve (45) days (Q[, onger period as the Consultant
qlpwmg g the r receipt by the Procuring Agency of

= ey '__-uai feed

¢. Cessation of Rights and Obligations

19.1.4. Upon termination of this Contract pursuant to Clauses GCC 12 or GCC 19 hereof, or upon
expiration of this Contract pursuant to Clause GCC 14, all rights and obligations of the Parties
hereunder shall cease, except (i) such rights and obligations as may have accrued on the date of
termination or expiration, (ii) the obligation of confidentiality set forth in Clause GCC 22, (iii) the
Consultant’s obligation to permit inspection, copying and auditing of their accounts and records set
forth in Clause GCC 25 and to cooperate and assist in any inspection or investigation, and (iv) any
right which a Party may have under the Applicable Law.

d. Cessation of Services
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19.1.5. Upon termination of this Contract by notice of either Party to the other pursuant to Clauses GCC
19a or GCC 19b, the Consultant shall, immediately upon dispatch or receipt of such notice, take all
necessary steps to bring the Services to a close in a prompt and orderly manner and shall make
every reasonable effort to keep expenditures for this purpose to a minimum. With respect to
documents prepared by the Consultant and equipment and materials furnished by the Procuring
Agency, the Consultant shall proceed as provided, respectively, by Clauses GCC 27 or GCC 28.

e. Payment upon Termination

19.1.6. Upon termination of this Contract, the Procuring Agency shall make the following payments to the
Consultant:

(a) remuneration for Services satisfactorily performed prior to the effective date of termination,
and reimbursable expendltures -. .expenditures actually incurred prior to the effective date of
termination; and ant to Clause 4 ?fﬂw & ”

(b) in the case.of terrhmatmn pursuant to paragra d (e) of Clause GCC 19.1.1,
relmbumment of any reasonable’ cost mpfdamal to the pro%‘ orderly termination of [hIS
ang:act mcludmg the cost of the rét vel,qnf the xperts.

. €. Obligations of" nﬁ‘ i

20. Gen .,._. : :‘4-.5‘ ‘:\’ - _’

a. Standard of Perfor flice _gue— g, b

20, 1,‘, The, Consﬁltant shall perform the Services and cmqﬁ‘;%:wmkes w1th all due diligence,

£ 1c1ency a,udeconomy, in accordance with generally accepte fesswna};f&ndards ‘and practices,
4 and ﬂﬁalll obServe sound management practices, and employ appropriate Tecl;nalogy and safe and
W‘ eﬂ'ecﬂ%eqmpment machinery, materials and methods. The Consultant’ shall always ‘act, in respect of
-‘.“rf'? any mhatter relating to this Contract or to the;Services, as a faithful adviser to,the Pré‘éu;mg Agency, and
all times support and safeguard the Procuring Agency S leglt:mar.e mf&rest& in an y deallugs with
sthe ;hu'd parties. y
20. 2,,, . The Consultant shall employ and provide: such quahﬂed and expenegced &xpem and Sub-
cpnsultanis as are required to carry out the Services.
203 [ The Consultant may subcontract: part of the Services to.an ‘extent and W’lﬂ] such Key E:q:erts
“wand Sub-consultants as may be approved in advance by the Pra»m.lrn'lgr Agency : > .

‘u‘%@]ﬁt;{d -
-

by Law Appllcable to Services i :
204. * The Consultant shall perform the Services in accordance wﬁh the Contmct andm accordance

’_leth the Law of Pakistan and shall take all pract:cablc steps to ensure that any uf’;ts Experts and Sub-
<8 { _consultants, comply with the Applicable Law. e I
- Conflu:l: of Interests

3—‘5‘\ 211, 'I'he Consultant  shall ‘hold the" Procurmg Agency s _interests pammoum, wnhout any

Fﬁ & ‘cons eratlon for future wark, a.nd stnqtly avoid confhct W!th other asszgnments or t.b,ejz 0wn corporate
< :g B 5 _; -
Ta. Con%su!tant Not to Benefit from Commissions Disr.ounts, ete. y & 3

21 [0S, 'Ihwpaymem of the Consultant pursuant to GCC F (Clauses GCC 42 thrmgh 41'? shall ‘constitute

the szsultam s only payment in connection with this Contract and; subject toiClause GCC 21.1.3,

the. Consultant shall not accept for. its-own benéfit any ua@bommmsnogfdlscount or similar

payment in connection with activities pursuant to this Contgict or in the disgharge of its obligations

hereunder _and the Consultant shall use its best effortso cnsurg_\that any Sub-colyﬁltanls as well

'Qg:;he Expeny s;gg} agents of eitherofthemysintilarly shall not receive any suclt}gddltlonal payment.

21.1:2. Fl.u:themeﬁ if the Consu[tan;, part of the Sg;wct;:\&,Q has the responsibility of advising the

2 re nt@f%@&, W()I:I_(s or services. Anydiﬂﬁ:ounts or commissions

the Consultant in thG exerctse of such procuremenll.ﬁmw’onmblllty shall be for the

account of thé'*Procurmg Agency. .

b. Consultant and Affiliates Not to Engage in Certain Actl\riﬁes

21.1.3. The Consultant agrees that, dur siterm of this Contract and after its termination, the
Consultant and any entity affiliated with the Consultant, as well as any Sub-consultants and any
entity affiliated with such Sub-consultants, shall be disqualified from providing goods, works or
non-consulting services resulting from or directly related to the Consultant’s Services for the
preparation or implementation of the project, unless otherwise indicated in the SCC.

¢. Prohibition of Conflicting Activities

21.1.4. The Consultant shall not engage, and shall cause its Experts as well as its Sub-consultants not to
engage, either directly or indirectly, in any business or professional activities that would conflict
with the activities assigned to them under this Contract.

d. Strict Duty to Disclose Conflicting Activities
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21.1.5. The Consultant has an obligation and shall ensure that its Experts and Sub-consultants shall have
an obligation to disclose any situation of actual or potential conflict that impacts their capacity to
serve the best interest of their Procuring Agency, or that may reasonably be perceived as having
this effect. Failure to disclose said situations may lead to the disqualification of the Consultant or
the termination of its Contract.

22. Confidentiality

22.1. Except with the prior written consent of the Procuring Agency, the Consultant and the Experts

shall not at any time communicate to any person or entity any confidential information acquired in the
course of the Services, nor shall the Consultant and the Experts make public the recommendations
formulated in the course of, or as a result of, the Services.

23. Liability of the Consultant

23.1. Subject to additionalprovis

_lhe SCC, the Consultant’s liability under

24 1. -..“' sultanl (l)ashéll ta.k out afid’ gnaimam,‘and shall cause any Sub-consultants to take out

and mais infain, at its (%fb éﬁb—consﬁlltants as the“ease;may be) own cost but: on terms and conditions
appro;bd by lhe ing Agency, insurance against the risks, and for the coﬁm‘&%;speuﬁed in the
SCC;‘g ‘and QIY% ?rocunng, _AgETEy's request, ‘shall prowde evidengesto the curing Agency
h owing quﬁh surance'has been taken out and maintained. and that the current prelmums therefore
ve been'paid. The sultant shall ensure that such insurance'is in place prior to commencmg the
ﬁ%merm jﬁted lause GCC 13. '
25. Acgol g,l ection and Auditing 'T"«'
'IES i The Gonsultant shall keep, and shallimake all reasonable efforts to cause'its Sub-consuhams to
kéﬁ), a%curaé and systematic accounts and records in respect of the Services'i m such’ “form and &maﬂ as
will. clearly*ldentnfy relevant time changes and costs.
o 25 215? ~ Pursuant to paragraph 1.23 (e) of Attachment 1 to the General Conditions, the. Gonsulw:%hall
= ~permit and shall cause its agents (where declared or not), subcontractors, sub-consultants ice

& pro'vmrg, suppliers, and personnel, to-permit, the procuring agency to inspect the_site a.ndfoﬁdhe

ounts, records and | other documents relating to the procurement process, selectlon mdfor co

#"execution, and to ﬁave Such accounts, records and other documents. The Consuifant s ang .;3.’
e w%ubcorﬁractors and: aub-consultants attention is drawn to Sub-Clause 10.1 (Fraud and Gorrupﬁbn)
< wh1ch isrowdes inter ‘alia, that acts.intended to materially impede the exercise of.the. Pmcuﬁng
& { Agency’s inspection and audit rights constitute a prohibited practice subject to confract termmatlon.

f}‘,ﬁ 26. Reporting Obligations

dl" 26.1, 'i'he Consultant shall submit to the. Procuring Agency the reports and documents Spemﬁd in
} Hmdlx A, in the form, in the numbers and within the time periods set forth in'the sa@AppendiX.
" 27, prietary Rights of the Procuring Agency in Reports and Records

ﬁg? 1.« 4 Unless otherwise indicated in the SCC all reports and relevant data and 1n?annazlom§'|1ch as
., maps, dﬁgram’s plans, databases, other- documents and software, supporting ‘fecords or ‘material

- comﬁied@r repared by the Consultant for the Procuring Agency in the'Course of the Servmes shall be
gonﬁdefti‘gl d beome and remain the absolute property of the Procuring, Ageﬁcy The . Consultant
fshall not Tatﬂ““ian upOmutermination or expiration of this Contrdct, deliver all.such dgminents to the
Piﬁc;unng Agenc‘y together With, . detailed inventory thergof. The Consultantsmay rctgm‘a copy of such

r software buT‘BhaH “not-use ‘the same for purpeses um'elatad to this Contract

‘prior writter approval ofithe Pr encyss.
If license agreements aﬁm&e %ﬁpﬁ@ betvgeen the Cong'fﬁnt and third parties for
vel ﬁpeetﬁcﬁlon’s demgnﬁ,n;databases other documents
tant shall obtam the Procuring Age Ms’p’nor written approval to such
rocuring A shall be ‘entﬂ -iﬁf’“ discretion to require recovering the
expenses re!ated to the develop' ‘program(s) concerned. Other restrictions about the future
use of these documents and software, 1fany shal] be specified in the SCC.
28. Equipment, Vehicles and Materials
28.1. Equipment, vehicles and materials made available to the Consultant by the Procuring Agency,
or purchased by the Consultant wholly or partly with funds provided by the Procuring Agency, shall be
the property of the Procuring Agency and shall be marked accordingly. Upon termination or expiration
of this Contract, the Consultant shall make available to the Procuring Agency an inventory of such
equipment, vehicles and materials and shall dispose of such equipment, vehicles and materials in
accordance with the Procuring Agency’s instructions. While in possession of such equipment, vehicles
and materials, the Consultant, unless otherwise instructed by the Procuring Agency in writing, shall
insure them at the expense of the Procuring Agency in an amount equal to their full replacement value.
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28.2. Any equipment or materials brought by the Consultant or its Experts into the Procuring
Agency’s country for the use either for the project or personal use shall remain the property of the
Consultant or the Experts concerned, as applicable.

29. Code of Conduct

29.1. The Procuring Agencies and the Consultant are bound to follow the Code of Ethics issued by
the Authority.

D. Consultant’s Experts and Sub-Consultants

30. Description of Key Experts

30.1. The title, agreed job description, minimum qualification and time-input estimates to carry out
the Services of each of the Consultant’s Key Expens are described in Appendix B.
of Clause GCC 20a, adjustments with respect to the

30.2. If reqmred to comply WIth the

dix.B may be made by the Consultant by a

T T astments shall not alter the original
time-input estil 'r any mdw_lg!.ml by ek ‘ge 'chever is larger; and (1l) that
the aggregawﬁ ‘of such adjus_gmilts *hall n% ]

set forth in Clause GeCa22 %, * s Nt § F
30. 3 [ addmohal Work is required beyond the scope of thaﬁerﬁ:es spemf" aem Appendix A, the
ed nmemagut for the Key= BXperts may be" ‘increased by ‘agreement in wntmg between the
urmgAgeney and the @onsultant. In case where payments, %der th '=ﬁont?ct ex:gqg the ceilings

t forth maCIaﬁse GCE42.2, the Parties sh.all sign a Contract am ent. ¥ PN

Rep em@ni of Key Experts N ’ ¥
ji TS *{Except‘i{ the Procuring Agency may othemlse agree in writing, no cl@nge& shall ba made in
the% Exper;s 3\ W

92'31 2. %% Norwnhstandmg the above, the substltuuon of Key Experts during Gontmct az&eI:utlon may be

y sGonsidered only based on the Consuitant’s written request and due to circumstances; outside the

/ I able control of the Consultant, mc]uding ‘but not limited to death or meéical incapacity. In such

) c@se the’ Consultant shall forthwith provide as a replacement, a person of, equivalent or better
% qu 1ﬁcat10ns and expenence, and at the sauia rate of remunerauon. v;_
] 32 uﬁpproﬂil of Additional Key Experts =~ !

Bl 32 1., | If during execution of the Contract additmna] Key Experts are requq',ed to’ carry out the
% ’Servwei, the Consultant shall submit to the Procuring Agency for review and appmval a'copy of their
:21 Cumcula Vitae (CVs). If the Procuring Agency does not object in writing (statmg the reasons for the

e am%g;ectton) within twenty two (22) days from the date of receipt. of such CVs, .such addmonal Key
xperts ghall be deemed to have been approved by the Procuring'Agency. y
The rate of remuneration payable to such new additional Key Experts sball be based on xhe rates for other Key
{ erts posnipn which require similar. qualifications and axpcncnce : f &
fh 3 ﬁ%gxal of Experts or Sub-consultants - ' y
w§3 1.7 4 If the Procuring Agency finds that any of the Experts or Sub-consul;tant hss commltted serious
“:,i- mlscmgnct or"has been charged with having committed a criminal on, or shall the /Procuring
m};i_ Ageﬂéy rmine. that a Consultant’s Expert or Sub-consultant' has eg;f:ed, rg:,lﬁ:aud and’ Corruptlon
_ghlle ;fge%’grfmng the: Servlces the Consultantshall, at the Procunngfﬁgency s ‘Jmtten reqmst provide

“areplac

h In"the, _event Lhat any«of Key Experts, Non- I(gg,Experts Sub-consultan ‘is found by the

Procuting Ageﬁcg;ﬁ ;ncomgetenfor‘ineapabloﬁﬁdischar ing assi duties, thqa_’Bfocunng Agency,
ifying s therefore, may req) esrm_Consp;;ant rovi replac, it

33.3. Ahy;g;e‘placement of the removed BExperts or
and experience at shall beﬁaccitable to the Pr

34. Replacement/ Re

34.1. Except as thé

"u.s'

onsultants shalL ss better qualifications
ge'ﬁcy "*,;1:3

the remuneration to be pald for any of the Experts prowded as a replacement shall not exceed the
remuneration which would have been payable to the Experts replaced or removed.

35. Working Hours, Overtime, Leave, etc.

35.1. Working hours and holidays for Experts are set forth in Appendix B. To account for travel
time to/from the Procuring Agency’s country, experts carrying out Services inside the Procuring
Agency’s country shall be deemed to have commenced or finished work in respect of the Services such
number of days before their arrival in, or after their departure from, the Procuring Agency’s country as
is specified in Appendix B.
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352, The Experts shall not be entitled to be paid for overtime nor to take paid sick leave or vacation
leave except as specified in Appendix B, and the Consultant’s remuneration shall be deemed to cover
these items.

353, Any taking of leave by Key Experts shall be subject to the prior approval by the Consultant
who shall ensure that absence for leave purposes will not delay the progress and or impact adequate
supervision of the Services.

E. Obligations of the Procuring Agency

36. Assistance and Exemptions

36.1. Unless otherwise specified in the SCC, the Procuring Agency shall use its best efforts to:

(a) Assist the Consultant with obtaining work permits and such other documents as shall be
necessary to enable the Consu -13,;_ the Services.

ant-w obtair ﬁE‘ﬁﬁg@Expms and, if appropriate, their eligible

fsary entry and exit visas, remdencé P permits, exchange permits and any

uments required. for theirstay xinhe Pg'ocurmg Ag’éﬁéx s country while carrying out

ices undemmé;coniract ' ™ i,

Facilitate profp clé&&ncd"throu@h clistors oﬁ@p}' proerequueE%r the Services and of

effects of the Experts and their eligible dependents.

als agents~afid “fepresentatives. «of the Government: all suéhi‘mstmcnons and
as may‘ﬁg necessary or appropriate for the. prompt mfd eFfec.;we 1rtipjemenzat10n of

‘_ b

nsultant and the Ex]:rerts and any Sub-consultants employeq,by‘;he C ultant for
es with obtaining exemption from any requirement to }egxsteribr o‘g]am ermit to

:;* ' ‘ﬁ. pmc#e their profession or to es!kbjﬂi themselves either mdlwduiﬂly oras a.corporate entity
§ s ;.= in ge Prncunng Agency ] country according to the applicable law i m the" utmg‘%ncy s
: £ & Cdﬂnﬂ'y ®
g - 6 Asmst the Consu!tant any Sub—cansultants and the Experts of either of %}:wrn mﬂ( ng1n the
& ey privilege, pursuant to the apphcabltg. law. in the Procuring Agency’s country, of i:nngm gnto
| N ) | e Procuring’ Agency s ooun»!ry reﬁsonable amounts of foreign currency for the purposes of
:’Llf Fe® the Semce?ér for the pe ‘use of the Experts and of withdrawing any smﬁ’famnun!s as
B Ay [maybee therein by the Exgerts in the execution of the Services. &
e .- (g) Provide to the Consultant any such other assistance as may be specified in Ihe SCG
37, Access Eo Project Site'
% 3T18..  \The Procunng Agency warrants that the Consultant shall have, free of charge, ummpgded

!
\é,i, access the project site in respect of which access is required for the pcrformancg of the Services. 'i”he
;gq Procuring Agency will, be. responsible for.any damage to the project site or any w&éﬁy thes
% t‘@es&ﬁmg m such access and will indemnify the Consultant and each of t};e e In resg
o for’gny such damage, unless such damage is caused by the willful deﬁult or.negligence
CﬂﬁSulﬂmt orany Sub-consultants or the Experts of either of them, f o ﬁ
. Cha ng@% the pllcg]J Law Related to Taxes and Duties ' : '
3 date of this Contract, there is any change in the appllcalg;eﬂhgv in thél’mcurmg
respect to taxes and duties which increases or‘decrems ‘cost in€u rred by the
¢ Services, then the remuneration. and relmburs‘nble exp s

“Consulta c%fmm :
ple to the sul 1is Contract shall be mqeased or decrease'd accord y by agreement
between the Par@e:'eto and c nrg"ﬁdjﬁstments shall beumﬂde to cmlmg amounts

spec in Clause GCC 42 =
39, Services, Fagilities and Pr : .
39.1. The mg Agency shall make e onsultant e | Experts, for the purposes

of the Services a f any charge, the serwces facilities and-]ﬁ"i}i rty described in the Terms of
 thetimes and in the marm pecified in said Appendix A.

a and property shall not be made available to the Consultant
as and when specified in Appendix A, the Pames shall agree on (i) any time extension that it may be
appropriate to grant to the Consultant for the performance of the Services, (ii) the manner in which the
Consultant shall procure any such services, facilities and property from other sources, and (iii) the
additional payments, if any, to be made to the Consultant as a result thereof pursuant to Clause GCC

423.

\3 / 40. Counterpart Personnel

40.1. The Procuring Agency shall make available to the Consultant free of charge such professional
and support counterpart personnel, to be nominated by the Procuring Agency with the Consultant’s

advice, if specified in Appendix A.
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40.2. If counterpart personnel are not provided by the Procuring Agency to the Consultant as and
when specified in Appendix A, the Procuring Agency and the Consultant shall agree on (i) how the
affected part of the Services shall be carried out, and (ii) the additional payments, if any, to be made by
the Procuring Agency to the Consultant as a result thereof pursuant to Clause GCC 42.3.

40.3. Professional and support counterpart personnel, excluding Procuring Agency’s liaison
personnel, shall work under the exclusive direction of the Consultant. If any member of the counterpart
personnel fails to perform adequately any work assigned to such member by the Consultant that is
consistent with the position occupied by such member, the Consultant may request the replacement of
such member, and the Procuring Agency shall not unreasonably refuse to act upon such request.

41. Payment Obligation

41.1. In consideration of the Serv' Ces. pe r[ned by the Consultant under this Contract, the

A - ey C

Procuring Agency shall make-such | ayr % and in such manner as is provided by
S Sy

GCC F below.
ts to the Co ultant '*r“,‘,
42. Ceiling quggizf & | IE" e T,
42.1. m estlmate"of_l;l‘lg‘bnst of the FVI&ES‘*!S w,;ﬂgfog in A pendﬁ(&(Remuneratlon) and
Appendix D (Reitiiursable expenses). L ¥
42.2. Payme tnder this ggnn-act"sﬁaﬁ not’ excoud,_x,he celllwn foreign curtgncy and in local
eﬁn'ency spegified in the SOC” o .

42-,%’ For any paymems in excess of the ceilings spec1ﬁed’ GCC& 2 ‘an amemhnent to the
g&m%s all be _;ngned by the Parties referring to the provision o%thls C'ontgact, that e\fokes such
amendment. % |
—;’3 Remiuneration and Reimbursable Expenses b

._ ¥43.1. % ‘%,H;F The'Procuring Agency shall pay to the Consultant (@) remuneranon ﬂ;at shaﬂgg determ‘ined on

tﬁe basis of time actually spent by each Expert-in-the- performance of the Services aﬁg the date of
encing of Services or such other date as the Parties shall agree in writing; and (i) 1 ,reunbursable

_ . ensefthat are actually and reasonably mcurred by the Consultant in the perfonpance of the Services.

B 432 k: £ All payments shall be at the rates set forth in Appendix C Snd Appendix D.

B 438 * Unless the SCC provides for tha 'ce adjustment of the remuneratlon ratgs sald Temunemnon

11 bo: fixed for the duration of the Cnntract

o - " The remuneration rates shall cover: (1) such salaries a.ud allowances as me Consultam shall
ave agreed to pay to the Experts as well as factors for social ehatges and overheads (bo%gs or other
?ia of proﬁt—shanng shall not be al.lowed as melmncnt of owrhcads), (ii) the cost of backstoppmg
hom office staff not included in the Expem’ list in Appendlx B, (iii) the Ce*nsultﬁnt‘&proﬁt, and
= (iv).any other items as specified in the SCC>
" 43. S** 3 Any rates specified for Experts not yet appointed shall be prowswnaﬁ*and ;ha[l be SllbjBCt to
0 mégﬂ with the written approval of the Procurmg Agcncy, once the appllcal;le remnneratlon rms and
) anges are known. 4 /¢ -
. Taxes and Duﬂes : ' : & '
The Congyltant, Sub-consultants and .Experts are. responsxbjp “for tg;gghng any and all tax
yabll:tris arising out'of the Contract unless it is-stated otherwise in the’SCC.4, "

44, 3-.‘;; As an e:gceptlon to the above and as stated in the S_C.C all logal !dgnnﬁable mduect taxes
(1 ed and finalized at Comxact negotiations) are relmbursed toqg,the CanuItant om are paid by the
Procuring Agencﬁn behalf of the Consultantssss="" & _;_w.

45, Currency of Payment - P

45.1. Any spayment under tha; Conn-gc B:ﬂ"e purrency (1esl§pecnf' ied in the SCC.

46. Mode of Billtng‘:ggd Payment ki % .

46.1. Billings andpa;ments in respect of the Servwes shall b -

(a) Advance payment. \&5 th:.' numl?er of da 4l i.u= the ectwe Date, the Procuring Agency

shall pay to the Consu! tant 2 ayment as spemﬁed in the SCC. Unless otherwise
indicated in the SCC, an advance payment shall be made against an advance payment bank
guarantee acceptable to the Procuring Agency in an amount (or amounts) and in a currency (or
currencies) specified in the SCC. Such guarantee (i) is to remain effective until the advance
payment has been fully set off, and (ii) is to be in the form set forth in Appendix E, or in such
other form as the Procuring Agency shall have approved in writing. The advance payments
will be set off by the Procuring Agency in equal installments against the statements for the
number of months of the Services specified in the SCC until said advance payments have been
fully set off.

(b) The Itemized Invoices. As soon as practicable and not later than fifteen (15) days after the end
of each calendar month during the period of the Services, or after the end of each time interval
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otherwise indicated in the SCC, the Consultant shall submit to the Procuring Agency, in
duplicate, itemized invoices, accompanied by the receipts or other appropriate supporting
documents, of the amounts payable pursuant to Clauses GCC 45 and GCC 46 for such interval,
or any other period indicated in the SCC. Separate invoices shall be submitted for expenses
incurred in foreign currency and in local currency. Each invoice shall show remuneration and
reimbursable expenses separately.

(c) The Procuring Agency shall pay the Consultant’s invoices within sixty (60) days after the
receipt by the Procuring Agency of such itemized invoices with supporting documents. Only
such portion of an invoice that is not satisfactorily supported may be withheld from payment.
Should any discrepancy be found to exist between actual payment and costs authorized to be
incurred by the Consultam_th e Pr %&emy may add or subtract the difference from any

ent The final payment under this (i‘] se;shall be made only after the final
t and a al anOICQ,-rIdentl shqﬁll have been‘rf@mmed by the Consultant and
Oved as satisfactory by the Pr ‘Agenc;' The Semcestb.&ll be deemed completed

(d) The Fmal Payi

ﬁnally ﬁ‘ , the Proctirin Agency and the ﬁ.nal Jreport an‘dﬁ;.ﬁ'nal invoice shall be
w&é%eemed the Procurin ency as satlsﬁact mnety 9 lendar days after
J%‘?“; rece1 “final rqgmﬁﬁ'ﬁ;ﬁ ﬁ%mcf ‘by, the Procuring Agency the Procuring

. H Agency;3 ithin such ninety (90) calendar day period, gwes vﬁm notice tdthe Consultant
& _ Specifying etail deficiencies in the Services, the“final repmt or final i “invoice. The
&y ’Co_nsul?a%ﬁ thereupon promptly make any necessary, correcuousf, and tfmeeaﬁer the

oregoing process shall be repeated. Any amount that the Procuring Agen@ has pald or has

%, caused to be paid.in accordanéeswith this Clause in excess of the’ ’amgunts pagable in
“ accordance with the provisions of this Contract shall be reimbursed, by the Cons
¥ 7 . Ppgcunng Agency wnttug thirty.(30) days after receipt by the Cons’gltantmof"notlce
&7 N’ Any such claim by the Procurin geﬂcy for reimbursement must be made twelve |
.. jcalendar months after receipt by the'Procuring Agency of a final report and a final inyoi

{£ 3 _flapproved by tl_ie.ProcmngAgencym accm‘dance with the above. ~ e
= 4 (e)f All payments%der this C t shall nt

L T § the SCC. Iy

© L (P With the ‘exception of the fial payment under (d)-above, payments dogtiots consgj.ﬂte
= _ acceptance of thé Services nor relieve the Consu]tant of any obligations he;eunaer

% 1l1t¢res on Delayed Payments i

= 4 1 g ;If the Procuring Agency had delayed payments beyond fifteen (15) dzys after the dud‘gﬁate

Fl, stated in Qlause GCC 46.1.(c), interest shall be paid to the Consultant on any amount: due by, not ot paid
gjm fon such dile date for each day of delay at the annual rate stated inthe SCC. =/
' G F airness and Good Faith

r’m‘nes undertake to act in-good faith with respeet to eaeh other*s r!ghts rt_uder this
Contracuﬁid to"ﬁdopt all reaaonable _measures_to ensure the reahzahon of the objectxves of this
Wicontraét. fi;ﬂgff"'_ ' : - :

o g N H. Settlement of Dlsputes

7 4 ~
. Amicable ﬁttugent Ty b - d
“ % Any dis pute;of any kmd ‘whatsoever shall arise between the Aﬁﬂpnty and th Serv:ce Provider

in corﬁ%on with"o arlsm’g‘ outof the Conn'acrt, including ‘without prejudice. tg e generality of the
foregoing, an é quest[on re dngnfe _ vaﬁdltf “termination, or the/éxecution of the Project —
whether during i o‘hpl@on ‘and whemerme or after the termination,
abandonment or brea the Contract the partles shall seek to. any such dispute or difference

ispute or difference even after negotiations

by mutual consultation.” /e suc
or mediation, then the dispute 1 fourteen (14) days in writing by either party to

the Arbitrator, with a copy to the other party

49.2. Any dispute in respect of which a notice of intention to commence arbitration has been given,
in accordance with GCC sub-clause 45.1, shall be finally settled by arbitration. Arbitration may be
commenced prior to or after completion of the Project. Arbitration proceedings shall be conducted in
accordance with Arbitration Act 1940.

49.3. Notwithstanding any reference to the arbitration herein, the parties shall continue to perform
their respective obligations under the Contract unless they otherwise agree that the Authority shall pay
the Service Provider any monies due the Service Provider.
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SPECIAL CONDITIONS OF CONTRACT

[Notes in brackets are for guidance purposes only and should be deleted in the final text of the signed

contract]
Number of Amendments of, and Supplements to, Clauses in the General Conditions of Contract
GC Clause
1.1(b) and | The Contract shall be construed in accordance with the law of Islamic Republic of
3.1 Pakistan.
4.1 The language is: Eﬂz{m&
6.1 and 6.2 | The addresses are:
Procuring Agency :
Attention: ohaib Za
E-mail (where permitted): zohaib.zafa
Consultant:
Attention :
E-mail (where permitted) :
8.1 The Lead Member on behalf of the JV/Consortium is
9.1 The Authorized Representatives are:
For the Procuring Agency: Mr. Zohe
For the Consultant: [name, rm'e}
11.1 The effectiveness conditions are the following: “N/4"
12.1 Termination of Contract for Failure to Become Effective: time period shall be 30 days
13.1 Commencement of Services:
The number of days shall be within 0.
acceptance.
Confirmation of Key Experts’ availability to start the Assignment shall be submitted to the
Procuring Agency in writing as a written statement signed by each Key Expert.
14.1 Expiration of Contract:

The time period shall be /6 Weeks

21b. The Procuring Agency reserves the right to determine on a case-by-case basis whether
the Consultant should be disqualified from providing goods, works or non-consulting
services due to a conflict of a nature described in Clause GCC 21.1.3: No

23.1 No additional provisions.

24.1 The insurance coverage against the risks shall be as follows: N4

27.1 All Information, document, repoﬂs and relevant data and information such as maps, diagrams,

plans, databases, presentation, ?elr other documents and software, sapportmg records or
material compiled or prepared by the Consultant for the Procuring Agency in the course of the
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ential and become and remain the absolute property of the
( W ﬂim--upon termination or expiration of this Contract,

S adgmt:,!’ rogethaer wm‘l a defafled mmw

'to ﬂus C‘ono-act w:thmd prior wr:zten approva? af the

27.2
'_ fcab!s Iaws md Comuftam agrm not to
: of the intellectual material which can't be
Consultant shall agree that any
nsitive information obtained in connection with thi.s
! 'J’skeg or otherwise made available to any
ird pe ',-eftﬂerdwfngthetmqfﬂm g
.dﬁiﬁ?ﬁ‘%?PNSC This non-disclosure obligation Shall survive
or compfetfan of the engagement
29. Code of | The Consultant is “required” to have a Code of Conduct for Experts as per the policy of the
Conduct Authority.
33. Removal | N/A
of Experts or
Sub-
consultants
36.1 N/A
(a) through (f)
36.1(g) N/A
422 The ceiling in local currency is: i ‘excludes all applicable taxes.
Any indirect local taxes chargeable in respect of this Contract for the Services provided
by the Consultant shall “be paid ” hy the Pmcunng Agency “for” the Consultant.
The amount of such taxes is
43.3 Price adjustment on the remuneration : N/A
44.1 and The Procuring Agency warrants that
44.2 the Procuring Agency shall pay on behalf of the Consultant, the Sub-consultants and the

Experts, any indirect taxes, duties, fees, levies and other impositions imposed, under the

applicable law in the Procuring Agency’s country, on the Consultant, the Sub-

consultants and the Experts in respect of:

(a) any payments whatsoever made to the Consultant, Sub-consultants and the
Experts (other than nationals or permanent residents of the Procuring Agency’s
country), in connection with the carrying out of the Services;

The currency of payment shall be the: USD

46.1(a)

The following provisions shall apply to the advance payment:- N/4

46.1(b)

The Consultant shall have to submit its invoice at the completion of each deliverable for D-1 to




D-5. Payment for D-6 shall be made in equal monrkly installments.
All payments to be made by PNS tant for this engagement are to be madc by PNSC
from its bank account directly into Consultant’s de d USD denominats ;

per payment schedule as follows:

Rnport (Dl),

Ian et financing and capital restructuring plan (D4);
1e88 P}m, Fluet ﬁn&nc{ngmd’ d capital restructuring plan and

w%onaoc:planceofﬂlelncenn

Implemcntaﬁon Roadmap (DS). r
Equal monthly payments spread overa period of 12 months during Implementation Phase.

Note: DI to DS shall be quoted as a separate block while D6 shall be another separate block (extended
period for D6, if any, shall bccvcnlymd ‘out accordingly over the balance period). All payments
shall be made in PKR/USD.

Final payment shall be subject to acceptance of deliverables by PNSC Management.

46.1(e) The accounts are: For PKR/USD currency: [insert account].
47.1 The interest rate is: N/4
49, Dispute Resolution

. If any dispute of any kind whatsoever shall arise between the Authority and the
Service Provider in connection with or arising out of the Contract, including without
prejudice to the generality of foregoing, any question regarding its existence, validity,
termination and the execution of the Project — whether during developing phase or
after their completion and whether before or after the termination, abandonment or
breach of the Contract — the parties shall seek to resolve any such dispute or
difference by mutual diligent negotiations in good faith within 14 (fourteen) days
following a notice sent by one Party to the other Party in this regard.

ii. At future of negotiation the dispute shall be resolved through mediation and mediator

shall be appointed with the mutual consent of the both parties.

iii. At the event of failure of mediation to resolve the dispute relating to this contract such
dispute shall finally be resolved through binding Arbitration by sole arbitrator in
accordance with Pakistan Arbitration Act 1940. The arbitrator shall be appointed by
mutual consent of the both parties. The Arbitration shall take place in Islamabad,
Pakistan and proceedings will be conducted in English language.

iv. The cost of the mediation and arbitration shall be shared by the parties in equal
proportion however the both parties shall bear their own costs and lawyer’s fees
regarding their own participation in the mediation and arbitration. However, the
Arbitrator may make an award of costs upon the| conclusion of the arbitration making
any party to the dispute liable to pay the costs of another party to the dispute.

v. Arbitration proceedings as mentioned in the above clause regarding resolution of

disputes may be commenced prior to, during or after completion of the services.

Notwithstanding any reference to the arbitration herein, the parties shall continue to
perform their respective obligations under the Contract unless they otherwise agree
that the Authority shall pay the Service Provider any monies due to the Service
Provider.

Arbitrator’s fee:

The fee shall be specified in Pak Rupees, as determined by the Managing Director,
PPRA, which shall be shared equally by both parties.

Appointing Authority for Arbitrator:

By the Mutual Consent or in accordance with the provisions of Pakistan Arbitration
Act, 1940, in case the parties fail to reach a consensus on the name of sole arbitrator,
any party may submit an application to the Chief Justice Sindh High Court for
appointment of sole arbitrator. The Chief Justice SHC may appoint a former judge of
any High Court or Supreme Court as the sole arbitrator to resolve the dispute between
the parties.
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Rules of procedure for arbitration proceed ings

‘Republic of Pakistan arising in connection with the present Contract shall be
referred to adjudication or arbitration in accordance with the laws of the Islamic
ic of Pakistan including Arbitration Act 1940, however above provision shall
prevall in referring the case to the Arbitrator.

Place of Arbitration and Award:

The arbitration shall be conducted in English language and place of arbitration shall

be at Karachi. The award of the arbitrator shall be final and shall be binding on the

parties.

58




