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Vision

To be a prominent player and key stakeholder in the global shipping industry by maintaining diversified and efficient
marine assets.
Mission

The mission of PNSC is to provide reliable and efficient shipping services to both overseas and Pakistan's sea-borne
trade. This includes maintaining strong relationships with customers, partners, and employees based on trust and
integrity, while safeguarding the interests of all stakeholders. Additionally, PNSC aims to contribute to the national
economy, society, and the environment.

Company Profile

PNSC is Pakistan’s national shipping line offering full spectrum maritime solutions from ocean freight and NVOCC
services to marine engineering, port support, and commercial leasing. Backed by the Government of Pakistan, we
ensure stability, reliability, and seamless global operations.
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Preamble

This document titled “Summary of Actual Performance on Goals and Targets” covering the Financial Year 2024—
2025 has been prepared by the Pakistan National Shipping Corporation (PNSC) in compliance with the requirements
of Section 27 of the SOE Act, 2023. The purpose of this submission is to provide a clear, transparent and
comprehensive overview of PNSC’s performance against the objectives, goals and key performance indicators set
for the reporting period.

The report outlines the Corporation’s achievements, operational outcomes, financial results and strategic progress
made during FY 2024-2025. It reflects PNSC’s continued commitment to effective governance, performance
accountability and alignment with national policy objectives. Through this summary, PNSC aims to support
informed oversight by relevant authorities and contribute to the broader objective of ensuring efficiency and
sustainability within state-owned enterprises.

Page 4 of 12




SUMMARY OF BUSINESS GOALS AND ITS PRIMARY OBJECTIVE:

To serve existing Contract of Affreightments of oil refineries and increase commitment on quality of service.

Summary of Actual Performance Achieved

1) Maintain appropriate fleet to serve
existing CoAs with safety from major
incidents.

2) Aframax vessels performing voyages as
per schedule with availability > 95%,
reliability >97% and Dry Dock Efficiency >
80%.

3) If required, the vessels are chartered in
for performance of the CoA voyage at

competitive rates.

4) Timely Docking and Repair of Oil Tankers

1) Procure 4 Aframax Tankers
in five years.

2) Carry refineries tonnage up
to the extent of 8 Million MT till
2030.

3) Invest in Docking of vessels
of around USD 2 Million to USD
4 Million per vessel in next five
years to ensure availability of
own vessels.

1) During the year, PNSC maintained an adequate
fleet to service its existing CoAs, ensuring safe
operations with no unusual or major incidents
reported.

2) During the year, voyages were carried out
through both owned and chartered-in vessels to
meet refinery requirements as scheduled. During
the year, the availability level of PNSC’'s managed
fleet of Aframax vessels remained at 91%.

3) During the vyear, fifteen (15) charter-in voyages
were performed to meet the CoA obligations and
these voyages were carried out at competitive rates.
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Summary of Actual Performance Achieved

4) The vessel procurement process was actively
initiated in FY 2024-25, and in FY 2025-26 PNSC
finalized the acquisition of two Aframax vessels,
which are scheduled to join the fleet within the
current financial year. Upon their induction, the
total cargo carrying capacity (Dwt) of the PNSC
managed fleet will increase by 221,589 MT.
Additionally, PNSC has commenced the
procurement of more Aframax/LR-2 vessels through
a tendering process.

5) During the year, refineries tonnage was carried
out through owned vessels was 6,812,173 MT and
charter-in tonnage was carried out through foreign
flag vessels was 1,068,865 MT.

6) PNSC undertakes timely dry docking as become
due after every 2.5 years and repair of oil Tankers.
During the year, dry docking of five vessels i.e. M.T.
Shalamar, M.V. Chitral, M.V. Malakand, M.V.
Multan and M.V. Sibi were undertaken to ensure full
availability of own vessels in future.
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Tapping of assured cargo for existing LR Tankers and transport up to 40% of clean petrochemical products imported in

Pakistan.

Performance Measures

Performance Benchmark

Summary of Actual Performance Achieved in

1) Increase carrying capacity in order to
offer PNSC’s services for transportation of
suitable level of cargo on own tonnage.

2) Continuously operate vessel on Time
Charter basis till finalization of agreement
with oil marketing companies.

1) Increase carrying capacity
tonnage to 1.1 Million MT till
2030.

FY 2024-2025
1) During the vyear, existing LR-1 tankers carried
tonnage of 2,049,028 MT. Out of this total tonnage,
the clean petrochemical products imported in
Pakistan through LR-1 vessels was around 1,027,744
MT.

2) To enhance its carrying capacity and expand
service offerings for transporting suitable cargo
through its own vessels, PNSC has finalized the
procurement of an MR-2 tanker with a capacity of
50,000 DWT. Additionally, PNSC has commenced the
procurement of more MR tanker vessels through a
tendering process.

3) As outlined in the Merchant Shipping Ordinance
2002 and the Pakistan Merchant Marine Policy 2001,
requires the use of the national flag carrier to
conserve foreign exchange by keeping freight
payments within Pakistan.
In line with this mandate, PNSC has consistently
engaged with relevant ministries i.e. Ministry of
Maritime Affairs, Ministry of Energy (Petroleum
Division) to ensure implementation of the
Government’s directives.
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Increase dependency on the transportation of dry cargo in long term through CoAs or long term contracts.

Performance Measures

Performance Benchmark

Summary of Actual Performance Achieved

1) Increase carrying capacity of dry cargo.

2) Procurement Plan to be made for
induction of two bulk carriers.

3) On successful completion of current
order of container vessel with Karachi
Shipyard and  Engineering  works,
additional order for 1 more container
vessels may be placed.

1) Procure 2 Bulk Carriers in next

five years.

2) Procure 2 Container Feeder
Vessels in next five years

in FY 2024-2025

1) PNSC has completed the feasibility studies for the

planned procurement of two bulk carriers over the
next five years. The findings will be presented to the
Procurement Committee and subsequently to the
Board for review and approval. Upon receiving the
necessary endorsements, PNSC will move forward to
the next stage of the procurement process.

2) PNSC has incurred capital expenditure of Rs.1.3
billion up till now toward completing the current
order for one container vessel with Karachi Shipyard
& Engineering Works. This vessel’s delivery is
expected in 2027.
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To carry bulk cargo for public sector entities and increase slot business by 10% p.a.

Performance Measures

Performance Benchmark

Summary of Actual Performance Achieved

in FY 2024-2025

on FOB basis and carriage assigned to
PNSC.

2) To ensure that PNSC will transport
commodities for PSEs.

1) Ensuring all tenders floated by PSEs are

1) Participate in all tenders
floated by PSEs

1) PNSC remains committed to support public sector

entities by actively participating in all bulk cargo FOB
tenders floated by PSEs. While policy encourages
FOB procurement to ensure carriage by the national
flag carrier, PNSC will continue to submit
competitive bids, engage with PSEs, and provide
reliable shipping services. Through this proactive
approach, PNSC aims to strengthen national freight
retention and contribute to the country’s maritime
objectives.

2) As per the set target, during the year, PNSC
secured slot business of 7% based on total freight
revenue earned. Furthermore, PNSC aims to expand
its slot business simultaneously enhancing its bulk
cargo operations for public sector entities.
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Setting up New Freight Forwarding Setup for Private Cargoes.

Performance Measures

1) Office setup and hiring of trained
personnel.

Performance Benchmark

1) Hiring of new staff.

Summary of Actual Performance Achieved in
FY 2024-2025

1) In line with revival of containerized segment
business for PNSC under the domain of its subsidiary
M/s Pakistan Marine Shipping Private Limited
(PMSSC) Feeder Services / NVOCC/Marketing
department is formed in PNSC.

2) Initially 50 TEUs procured and engaged in SOE
shipments and private shipments. Additionally
procurement of 75 TEUs is in process.

3) With respect to hiring of new staff, one manger
marketing/NVOCC is hired who is looking after
marketing, SOC operation/ rotation, leads generation
and working on RFQs and structuring-up the
department’s freight forwarding NVOCC and feeder
segments and alignment of setup with industry
players.

4) Moving forward, PNSC has initiated the
procurement of a  Customer Relationship
Management (CRM) software solution, recognizing
the increasing importance of effective customer
engagement.
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To increase rental income by 20% p.a.

Performance Measures

Performance Benchmark

Summary of Actual Performance Achieved

acceptable corporate standard.
2) Ensure timely repairs of property for

minimizing complaints from tenants.

3) Resolution of pending cases under
litigation and negotiating out of court
settlement where possible.

1) Ensure maintenance of property at an

1) Increase rental income to Rs.

800 Million till 2030.

in FY 2024-2025

1) During the current year PNSC rental income is

increased by 15% as compared to the corresponding
year.

2) To increase the rental income, PNSC incurred
capital expenditures of Rs.104 million for the
renovation of the PNSC Building and Rs.68.8 million
for refurbishment works at Muhammadi House and
the Old Rally Building, aimed at maintaining these
properties at an appropriate corporate standard and
reducing tenant complaints.

3) During the year, PNSC achieved favorable
outcomes in several pending cases. This proactive
approach enabled timely resolution of matters,
reduced legal risks and increase the income from
real estate segment.
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Excel in Agency Business.

Performance Measures

Performance Benchmark

Summary of Actual Performance Achieved

in FY 2024-2025

agency business.

1) Hiring of Expert staff to carry out

1) Hiring of new staff

1) PNSC’s port operation department undertaking all

port/ship agency matters attended 122 vessels calls
during FY 2024-25 in all respects of the agency
requirement out of which 21 vessels were foreign
flag and 101 own fleet.

2) Hiring of the additional expert staff to carryout
agency business is in process, during FY 2024-25 no
resource is added in the PNSC team. However,
during FY 2025-26 one Deputy Manager has been
selected and will be on board. Further hiring
specifically for agency business will be undertaken in
due course of time.

Guidance and Limitation Notice

This document contains certain forward looking statements that involve risks, uncertainties and factors beyond PNSC’s control. Actual
results may differ materially from those anticipated or implied. PNSC assumes no obligation to update or revise any forward looking
statements, whether as a result of new information and future events or otherwise.

Page 12 of 12




