
ANNUAL PROCUREMENT PLAN FOR FINANCIAL YEAR 2025-2026 
(Under Rule 8 and 9 of Public Procurement Rules 2004) 

NAME OF PROCURING AGENCY· PAKISTAN NATIONAL SHIPPING CORPORATION - (PNSCI 

Sr. Name of Procurement Estimated Tentative Date of Tentative Date of Tentative Date of 
#. (Description) Cost Procurement Method Procurement Notice Award of Contract Completion Remarks 

Publication 

PLANNIN~ DIVISION 
,e.NSC - JPLANNING DEPARTME~ 

1 I Procurement of Two Secondhand 
I 

As per Chapter 4, sub Para 4.10 of PNSC 
1 "Ouarter 2025-26 

2nd Quarter 3,d Quarter 
Aframax Tanker Vessels 

- - ./ Procurement Policy 2025-26 2025-26 

~ 2 I Procurement of Two Secondhand As per Chapter 4, sub Para 4.10 of PNSC 
l'tQuarter 2025-26 

2nd Quarter 
I 

3,d Quarter 
MR-2 Tanker Vessels - - 

Procurement Policy 2025-26 2025-26 -- 
PNSC - (GREEN SHIPPING) 

I Engagement of Consultant for I 2nd Quarter ITentative duration the 
1 i Development of PNSC Carbon footprint i 25,000,000 I Request for Proposal 2nd Quarter 2025-26 3,d Quarter2025-26 subject consultancy is 

2026-27 
I / Baseline for Decarbonization one year. 

2nd Quarter ITentative duration the 
2 Consultancy for E5G 25,000,000 Request for Proposal 2nd Quarter 2025-26 3,d Quarter2025-26 subject consultancy is 

2026-27 one (01) year. 

PNSC - jUElRARY S~CTIQNJ 
Rule 42(d)(ii) of PPR 2004, for reasons connected 

1 LLOYD's List 1,354,282 with protection of exclusive rights or intellectual September2025 - - - 
property. 

Rule 42(d)(ii) of PPR 2004, for reasons connected 
2 Ship Operation Cost Annual Review 708,750 with protection of exclusive rights or intellectual February 2026 - - - 

~~ 

property. 

~~ 
~ e Economist 

Rule 42(d)(ii) of PPR 2004, for reasons connected 
~l:::Q~ ~ 151,200 with protection of exclusive rights or intellectual September2025 - - - 

t :;-('ROCUREI ENT l«i 1 property 
~ DEPART •• ~Nzl i: fergy Year Book 4,050 Petty Purchase, as per PPR 42(a) November 2025 - - - 
~ 

~ ~LOYD'S Law Report 
Rule 42(d)(ii) of PPRA 2004, for reasons connected ~"'d* 1,874,250 with protection of exclusive rights or intellectual January 2026 - - - - property. 
Rule 42(d)(ii) of PPRA 2004, for reasons connected 

6 DREWRY 378,000 with protection of exclusive rights or intellectual November 2025 - - - 
property. - 

7 Harvard Business Review 37,200 Petty Purchase, as per Rule 42(a) November 2025 - - - 

8 Pakistan and Gulf Economist 4,430 Petty Purchase, as per PPR 42(a) December 2025 - - - 
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ANNU ~l PROCUREMENT PLAN FOR FINANCIAL YEAR 2025-2026 
(Under Rule 8 and 9 of Public Procurement Rules 2004) 

NAME OF PROCURING AGENCY: PAKISTAN NATIONAL SHIPPING CORPORATION - (PNSq 

Sr. Name of Procurement Estimated I Tentative Date of Tentative Date of Tentative Date of 
#. (Description) Cost Procurement Method Procurement Notice Award of Contract Completion Remarks 

I 
Publication 

9 Maritime Watch 1,800 Petty Purchase, as per PPR 42(a) December 2025 - - - 

ule 42(d)(ii) of PPR 2004, for reasons connected 
10 Trade Winds 759,924 vith protection of exclusive rights or intellectual January 2026 - - - 

I property. 

11 General Books 140,000 
Rule 42(b) of PPR 2004 Request for quotations based 3,d&4th Quarter 

on SOPs of PNSC posted on PNSC's website. 
- - - 

2025-26 

12 IMO Books, ICS Books, OCIMF Books 370,000 R Ie 42(d)(ii) of PPR 2004, for reasons connected with As per requirement - - - rrotection of exclusive rights or intellectual property. 

13 Govt. Publications 75,000 R Ie 42(d)(ii) of PPR 2004, for reasons connected with 
As per requirement - - - 

rotection of exclusive rights or intellectual property. 

14 Reader Digest 15,000 Petty Purchase, as per Rule 42(a) February 2026 - - - 
15 LLOYD's List 1,354,282 Rule 42(d)(ii) of PPR 2004, for reasons connected with September2025 - - - protection of exclusive rights or intellectual property. 

PNSC - (BUSINESS DEVELOPMENT DEPARTMWli I 

1 
Promotional Material PNSC 

78,000 Petty Purchase, as per Rule 42(a) of PPR 2004 
2nd & 4th Quarter 2nd & 4th Quarter 2nd & 4th Quarter 4-pager PNSC 

Brochure 2025-26 2025-26 2025-26 marketing brochure 
Executive Gift Boxes for Corporate 

Request for Quotation, (RFQ) As per Rule 42(b) 3,d Quarter 3,d Quarter 3,d Quarter Premium quality dates 
2 heads during the month of 325,000 gift boxes for 

Ramadan (For business relations) 
of PPR 2004 2025-26 2025-26 2025-26 corporate executives 

Giveaways/Gifts to clients for f equest for Quotations (RFQ). as per Rule 42(b)of 2nd & 4th Quarter 2nd & 4th Quarter 2nd & 4th Quarter Assorted gift items like 
3 300,000 key chains, cups, pens 

promotional purposes PPR 2004 2025-26 2025-26 2025-26 etc. 
Focused Groups Seminars for Focused group all day 

4 freight forwarders, NVOCC and 1,500,000 Open Competitive Bidding, as per PPR 2004 
2nd & 4th Quarter 2nd & 4th Quarter 2nd & 4th Quarter seminar at appropriate 

2025-26 2025-26 2026-26 hotels to invite major 
major importers & exporters industrial stakeholders 

5 
Marketing standees and roll-up 

55,000 Petty Purchase, as per Rule 42(a) of PPR 2004 
3,d Quarter 3,d Quarter 3,d Quarter Roll-up stands, Pen a flex 

stands 2025-26 2025-26 2025-26 and other materials 

6 
Digital Marketing & Transformation 

15,000 Petty Purchase, as per Rule 42(a) of PPR 2004 
1 st - Qu arter 1st- Quarter 1st - Quarter 

Tools for in-house - CANVA Pro 
- 

2025-26 2025-26 2025-26-- 
Digital Marketing & Transformation !: 1st - Quarter i-- Quarter 1st - Quarter 

\~ ~I!,~%o",e - Shutter Stock 
70,000 Petty Purchase, as per Rule 42(a) of PPR 2004 - 

2025-26 2025-26 2025-26 
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ANNUAL PROCUREMENT PLAN FOR FINANCIAL YEAR 2025-2026 
(Under Rule 8 and 9 of Public Procurement Rules 2004) 

NAME OF PROCURING AGENCY' PAKISTAN NATIONAL SHIPPING CORPORATION - (PNSC) 

Sr. Name of Procurement Estimated Tentative Date of Tentative Date of Tentative Date of 
#. (Description) Cost Procurement Method Procurement Notice Award of Contract Completion Remarks 

Publication 

FINANCE DIVISIQN 
WSC - j=INANCE DEPARTMENT 

1 
Invoice Against Filling of Income 

500,000 Direct Contracting, as per PPRA Rule 42(c) of PPR 2004 December 2025 December 2025 December 2025 
Tax Return 

2 Valuation Fee for PNSC Group Fleet 25,000,000 Direct Contracting, as per PPRA Rule 42(c) of PPR 2004 
September 2025 September 2025 September 2025 

March 2026 March 2026 March 2026 
- 

3 Actuarial Valuation 350,000 Direct Contracting, as per PPRA Rule 42(c) of PPR 2004 August 2025 August 2025 August 2025 

4 Entity Rating Updating Fee 1,200,000 
Direct Contracting, as per Rule 42(c) / Open 

FY - 2025-2026 FY - 2025-2026 January 2026 
Competitive Bidding, as per Rule 36 of PPR 2004 

5 Annual Report Translation Charges 150,000 Petty Purchase, as per Rule 42(a) of PPR 2004 September 2025 September 2025 September 2025 

6 Audit of Financial Statements 16,247,000 As per relevant PPRA rules July 2025 September 2025 October 2025 
Appointed by 
Shareholders 

7 Financing Agreement Charges 5,000,000 As per relevant PPRA rules December 2025 December 2025 December 2025 

8 Procurement of Aerari Software 900,000 Direct Contracting, as per PPRA Rule 42(c) of PPR 2004 December 2025 December 2025 December 2025 

9 Procurement of Pak Data System 50,000 Petty Purchase, as per Rule 42(a) of PPR 2004 December 2025 December 2025 December 2025 

Procurement of IFRS's Book Petty Purchase, as per Rule 42(a) of PPR 2004 August 2025 August 2025 
- 

10 500,000 August 2025 

Procurement of Income Tax 
35,000 Petty Purchase, as per Rule 42(a) of PPR 2004 August 2025 August 2025 August 2025 11 

Ordinance 

12 
Procurement of Foreign Exchange 

45,000 Petty Purchase, as per Rule 42(a) of PPR 2004 December 2025 December 2025 December 2025 
Manual 

13 Audit of Gratuity Fund 200,000 Petty Purchase, as per Rule 42(a) of PPR 2004 September 2025 October 2025 December 2025 Appointed by 
Trustees 

14 Procurement Manuals 20,000,000 Petty Purchase, as per Rule 42(a) of PPR 2004 December 2025 December 2025 December 2025 - 

PNSC - HUMAN RESOURCE DEPARTMENT 
i 

Procurement of Services of Testing 1,400,000 Direct Contracting with 5tate Owned Entities as 1st Quarter 1't Quarter 2nd Quarter 
1 Service for Internship/Management (Approx. on - 

~~~2025 Assumption) 
Per Rule 42(f) of PPR 2004 2025-26 2025-26 2025-26 ~~a Page 3 of 13 
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ANNUAL PROCUREMENT PLAN FOR FINANCIAL YEAR 2025-2026 
(Under Rule 8 and 9 of Public Procurement Rules 2004) 

NAME OF PROCURING AGENCY· PAKISTAN NATIONAL SHIPPING CORPORATION - (PNSC) 
I Tentative Date of Sr. Name of Procurement Estimated Procurement Method Tentative Date of Tentative Date of Remarks 

#. (Description) Cost Procurement Notice Award of Contract Completion Publication 

e~sc - I~SURA~CE & CLAIM DEeABIME~I ! 
3.5 Million 

! 

1 
Group Terms Insurance Policy for PNSC Open Competitive Bidding, as per Rule 36(b) of PPR 

April 2026 Minimum "A+" 
Employees (Permanent & Contractual) to 4 Million 

I Jun 2026 One Year Contract 
2004 Credit Ranking 

Group Term Insurance of Daily Wage II Request for Quotation, (RFQ) As per Rule 42(b) issued by IFRS / 

./ 2 Employees of PNSC Workshop 500,000 
of PPR 2004 

April 2026 May 2026 One Year Contract PACRA / JCR-VIS 

ADMIN DIVISION 
P~SC - (AQMINISTRA TIQ~ DEPARIME~T) I)' 

1 Printing & General Stationery 7,300,000 I September 2025 October 2025 November 2025 v 

2 Computer Stationery 7,000,000 I Open Competitive Bidding, as per Rule 36(a) September 2025 October 2025 November 2025 

3 Uniforms for Liveries Staff 3,850,000 of PPR 2004 August 2025 October 2025 November 2025 Subject to approval 
4 Shoes for Liveries Staff 1,000,000 I, August 2025 September 2025 November 2025 by the Managemt 

5 Towels & Soaps for Liveries Staff 500,000 Rfquest for Quotation (RFQ), Rule 42(b)of PPR 2004 July 2025 July 2025 September 2025 

6 Jerseys for Liveries Staff 500,000 R~quest for Quotation (RFQ), Rule 42(b)of PPR 2004 Oct 2025 Nov 2025 Dec 2025 

7 Caps for Liveries Staff 50,000 I' Petty Purchase, as per Rule 42(a) of PPR 2004 F.Y 2025-2026 F.Y 2025-2026 F.Y 2025-2026 

8 Belts for Liveries Staff 40,000 I~ Petty Purchase, as per Rule 42(a) of PPR 2004 F.Y 2025-2026 F.Y 2025-2026 F.Y 2025-2026 As per requirement, 

9 Waist Coats for Liveries Staff 150,000 \\ Petty Purchase, as per Rule 42(a) of PPR 2004 F.Y 2025-2026 F.Y 2025-2026 F.Y 2025-2026 During entire Year 

10 Shoulder Loops for Liveries Staff 20,000 I F.Y 2025-2026 F.Y 2025-2026 F.Y 2025-2026 I Petty Purchase, as per Rule 42(a) of PPR 2004 

Machinery & Equipment (Photo 
I 

Subject to approval 
11 

Copiers/Fax Machines/Shredders) 
1,650,000 Open Competitive Bidding, as per PPR Rule 2004 F.Y 2025-2026 F.Y 2025-2026 F.Y 2025-2026 

by the Management 

PNSC - MANAGEMENT INFORMATION SYSTEM (MIS) 

1 
Procurement of Computers & 

3,500,000 I Open Competitive .Bidding, as per PPR 2004 March-2025 July-25 August-25 
Accessories (Head Office) I 

j. 

2 
Implementation of HCI Solution for 

125,000,000 Open Competitive Bidding, as per PPR 2004 F.Y 2025-2026 F.Y 2025-2026 F.Y 2025-2026 PNSC ' . 

3, -Implernentation of CRM Solution in 
3,500,000 Open Competitive Bidding, as per PPR 2004 August 2025 September 2025 November 2025 

,PNSC "It>" 
'I." I, 

II 

\ \ - 
\. \ , 
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ANNUAL PROCUREMENT PLAN FOR FINANCIAL YEAR 2025-2026 
(Under Rule 8 and 9 of Public Procurement Rules 2004) 

NAME OF PROCURING AGENCY' PAKISTAN NATIONAL SHIPPING CORPORATION - (PNSC) 

Sr. Name of Procurement Estimated Tentative Date of Tentative Date of Tentative Date of 
#. (Description) Cost Procurement Method Procurement Notice Award of Contract Completion Remarks 

Publication 

4 Renewal of Trellix Antivirus solution 2,300,000 Open Competitive Bidding, as per PPR 2004 August 2025 September 2025 October 2025 

5 
Procurement of Laptops (Head 

3,000,000 Open Competitive Bidding, as per PPR 2004 August 2025 September 2025 October 2025 Subject to Approval 
Office) by the Management 

6 
Procurement of Computers & 

4,000,000 Open Competitive Bidding, as per PPR 2004 August 2025 September 2025 October 2025 
Accessories (Head Office) 

7 Procurement Hardware Items 450,000 Request for Quotation (RFQ), Rule 42(b) of PPR 2004 August 2025 August 2025 September 2025 

8 
Procurement of Computers & 

6,000,000 Open Competitive Bidding, as per PPR 2004 F.Y 2025-2026 F.Y 2025-2026 F.Y 2025-2026 
Accessories (02 New Vessels) 

9 
Procurement of ERP License (for 02 

13,000,000 Direct Contracting, as per Rule 42(c) of PPR 2004 F.Y 2025-2026 F.Y 2025-2026 F.Y 2025-2026 
New Vessels) 

10 Consultancy Services - Software 4,500,000 Open Competitive Bidding, as per PPR 2004 F.Y 2025-2026 F.Y 2025-2026 F.Y 2025-2026 

11 
Renewal of Oracle License for DR 

11,000,000 Open Competitive Bidding, as per PPR 2004 F.Y 2025-2026 F.Y 2025-2026 F.Y 2025-2026 
Site 

12 Procurement of UPS 2,500,000 Open Competitive Bidding, as per PPR 2004 F.Y 2025-2026 F.Y 2025-2026 F.Y 2025-2026 

13 
Procurement of Computers & 

7,000,000 Open Competitive Bidding, as per PPR 2004 F.Y 2025-2026 F.Y 2025-2026 F.Y 2025-2026 
Accessories (Head Office/Vessels) 

14 Procurement Hardware Items 450,000 Request for Quotation (RFQ), Rule 42(b) of PPR 2004 November 2025 November 2025 December 2025 

15 
Procurement of Computers & 

6,000,000 Open Competitive Bidding, as per PPR 2004 F.Y 2025-2026 F.Y 2025-2026 F.Y 2025-2026 
Accessories (02 New Vessels) 

16 
Procurement of ERP License (for 02 

13,000,000 Direct Contracting, as per Rule 42(c) of PPR 2004 F.Y 2025-2026 F.Y 2025-2026 F. Y 2025-2026 
Subject to Approval 

New Vessels) by the Management 

.~- 17 Consultancy Services - Hardware 3,000,000 Open Competitive Bidding, as per PPR 2004 F.Y 2025-2026 F.Y 2025-2026 F. Y 2025-2026 

.~ 18 Procurement Hardware Items 450,000 Request for Quotation (RFQ), Rule 42(b) of PPR 2004 February 2026 February 2026 March 2026 

~~~ ~ 
Procurement of Computers & 

9,000,000 Open Competitive Bidding, as per PPR 2004 F.Y 2025-2026 F.Y 2025-2026 F.Y 2025-2026 

ts 
Accessories (Head Office / Vessels) 

'{ fi~ Request for Quotation (RFQ), Rule 42(b) of PPR 2004 
( N 

~ Procurement Hardware Items 450,000 May-2026 May 2026 June-2026 

~ Patch Management 5,000,000 Open Competitive Bidding, as per PPR 2004 F.Y i025-2026 F.Y 2025-2026 F.Y 2025-2026 
':f 

~ #rei * "tl~ Upgradation of Fortinet Firewall 2,000,000 Open Competitive Bidding, as per PPR 2004 F.Y 2025-2026 F.Y 2025-2026 F.Y 2025-2026 
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ANNUAL PROCUREMENT PLAN FOR FINANCIAL YEAR 2025-2026 
I (Under Rule 8 and 9 of Public Procurement Rules 2004) 

NAME OF PROCURING AGENCY' PAKISTAN NAtiONAL SHIPPING CORPORATION - (PNSC) 

Name of Procurement Estimated Tentative Date of Tentative Date of Tentative Date of Sr. Procurement Method Procurement Notice Remarks 
#. (Description) Cost 

Publication Award of Contract Completion 

23 Network Equipments/Switches 5,000,000 
J, 

Open Competitive Bidding, as per PPR 2004 F.Y 2025-2026 F.Y 2025-2026 F.Y 2025-2026 

24 IT Works at SSO 1,500,000 Open Competitive Bidding, as per PPR 2004 F.Y 2025-2026 F.Y 2025-2026 F.Y 2025-2026 

IT Works at PNSC HO 1,000,000 
I 

Open Competitive Bidding, as per PPR 2004 F.Y 2025-2026 25 F.Y 2025-2026 F.Y 2025-2026 
I. 

~~SC - (SECUBIIY, EIBE & IBANS~QRI DEP8BIMENI) 

1 
Security Services to PNSC Ashore 

19,200,000 Open Competitive Bidding, as per PPR Rules 2004 August-2025 Sep-2025 Oct-2025 Existmg Contract expiry 
Establishments date is October 2025 

2 
Network Switch for 15 & 16 Floors 

470,000 Request for Quotation (RFQ), Rule 42(b)of PPR 2004 August-2025 Sep-2025 Sep-2025 
of PNSC Building 

- 

Procurement of 30 Nos. CClV 
1,750,000 

Open Competitive Bidding, as per Rule 36(a) 
July 2025 Sep-2025 October 2025 3 Cameras for 15 & 16 Floor PNSC of PPR 2004 

- 

4 
Refilling /Maintenance of Fire 

300,000 Request for Quotation (RFQ), Rule 42(b)of PPR 2004 August 2025 August 2025 October 2025 Extinguishers & Hydrants 
Annual Service/Maintenance of NOVIC- 

5 1230 Fire Suppression System at PNSC 200,000 Request for Quotation (RFQ), Rule 42(b)of PPR 2004 October 2025 October 2025 October 2025 
Building & other Locations 

6 
Refilling of FM-200 Suppression 

300,000 R~qUest for Quotation (RFQ), Rule 42(b)of PPR 2004 - Standby Budget 
Cylinder 

- - 
1 

7 
OCP/Clean Agent Fire Extinguishers 

200,000 Request for Quotation (RFQ), Rule 42(b)of PPR 2004 November 2025 November 2025 Oecember-2025 
for Head Office 

8 
Fire Suits for Head Office and Other 

650,000 Request for Quotation (RFQ), Rule 42(b)of PPR 2004 August 2025 August-2025 September-2025 
locations ~ 

9 
Replacement /Repair of House 

700,000 Request for Quotation (RFQ), Rule 42(b)of PPR 2004 FY-2025-2026 FY-2025-2026 FY-2025-2026 - 
Reels, Riser Pipe Line 

10 
Replacement/Procurement of OCP 

350,000 Request for Quotation (RFQ), Rule 42(b)of PPR 2004 February-2026 February-2026 March-2026 
Fire Extinguishers, Hose Pipes etc. 

- 

11 
Procurement of Hydrants valves 

250,000 Request for Quotation (RFQ), Rule 42(b)of PPR 2004 May-2024 July-2025 July-2025 and Hose Pipe, 
- 

12 
Booster Pump/Hose Reel for Old 

400,000 Request for Quotation (RFQ), Rule 42(b)of PPR 2004 February-2026 February-2026 March-2026 Rally Building 
- ~ E ~~'''"'';OO of Fico 5",,"";00 2,500,000 Open Competitive Bidding, as per PPR Rules 2004 January-2026 March-2026 May-2026 - . ..,. I> stem for NTC House 

~ , 
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ANNUAL PROCUREMENT PLAN FOR FINANCIAL YEAR 2025-2026 
(Under Rule 8 and 9 of Public Procurement Rules 2004) 

NAME OF PROCURING AGENCY· PAKISTAN NATIONAL SHIPPING CORPORATION - (PNSC) 

Name of Procurement 
(Description) Remarks 

Sr. 
#. 

Procurement of PNSC & National 
14 

Flags 

Estimated 
Cost Procurement Method 

Tentative Date of 
Procurement Notice 

Publication 

Tentative Date of 
Award of Contract 

Tentative Date of 
Completion 

Petty Purchase, as per Rule 42(a) of PPR 2004 March-2026 April-2026 May-2026 

Procurement of MISC items/ 
15 100,000 Petty Purchase, as per Rule 42(a) of PPR 2004 FY-2025-2026 FY-2025-2026 FY-2025-2026 

~+.:...Su.:...n.:...d.:...r.:...ie:.:.s_fo.:...r_S.:...e.:...c.:...u_ri.;..:.ty.:...D_e.....!p_a_rt_m_e_n_t_~ -+ ~ -t- + --I,Repair/Maintenance 0 

Procurement of RIFD cards with the Equipment will be 
16 200,000 

Accessories Petty Purchase, as per Rule 42(a) & Request for carried out as per 
FY-2025-2026 FY-2025-2026 FY-2025-2026 

Repair/Maintenance Security Quotation (RFQ), Rule 42(b) of PPR 2004 Requirement 
17 750,000 

Equipment's Detectors 

75,000 

J 

19 Repair/Maintenance, PSO fuels for 
vehicles 19,000,000 

Purchase fuels for vehicles, as per Rule 42(c)(vi) of 
PPR 2004, 

FY-2025-2026 FY-2025-2026 FY-2025-2026 
Repair/Maintenance 
will be carried out as 
per requirement. 

Procurement of vehicles for Head 
20 Office 

Purchase Electric Bikes through Authorized Dealers, 
17,000,000 

as per Rule 42(c)(vii) of PPR 2004 
FY-2025-2026 FY-2025-2026 FY-2025-2026 subject to 

Management Approval 

PNSC (WORKS AND SERVICES DEPARTMENT) I 
Cleaning & Janitorial Service 

~. Tender for Glasses/Aluminum 
1 Cladding Service at PNSC Bldg 

b. Tender for Cleaning & Janitorial 
Services PNSC Bldg 

I 
~------+-------+-------I Existing Contract Expiry 

September 2025 One Year Contract date is Aug 2025 

4 Civil Repair & Maintenance ORB 

0.5 Million 

Open Competitive Bidding, as per 
PPRA Rules 2004 / R.F.Q, as per Rule 42(b) of PPR 

2004 /Petty Purchase, As per Rule 42(a) 

19.5 Million 
August 2025 

2 Civil Repair Maintenance Huts 1 Million 

January 2026 February 2026 
I-- --- - ------ --t----- 

F.Y 2025-2026 F.Y 2025-2026 

One Year Contract Existing Contract Expiry 
dote IS 18 February 2025 

3 Painting of Building and other repai 4.5 Million 

5 Civil Repair & Maintenance NTC 

F.Y 2025-2026 F.Y 2025-2026 

F.Y 2025-2026 

F.Y 2025-2026 

0.3 Million 

6 Civil Repair & Maintenance PH 0.7 Million F.Y 2025-2026 F.Y 2025-2026 F.Y 2025-2026 As per requirement 
r----------~------------~----------~ 

F.Y 2025-2026 F.Y 2025-2026 7 Pump Maintenance sanitary repair 0.2 Million 

Renovation of bathroom & ground 
floor 

8 - 0.1 Million 

~~\.SHIP~~ Purchase repair of Tools F.Y 2025-2026 

~ I~ ~ ~,epair and Maint PCSS Bldg 0.05 Million F.Y 2025-2026 F.Y 2025-2026 F.Y 2025-2Q26 
I ~ PROCUREM~--\*-\I-------------L..---_'_---------------.J...._------l..--------L-- __ ---L ---l 
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I 
ANNUAL PROCUREMENT PLAN FOR FINANCIAL YEAR 2025-2026 

(Under Rule 8 and 9 of Public Procurement Rules 2004) 
NAME OF PROCURING AGENCY: PAKISTAN NATIONAL SHIPPING CORPORATION - (PNSq 

Sr. Name of Procurement Estimated Tentative Date of Tentative Date of Tentative Date of 
#. (Description) Cost Procurement Method Procurement Notice Award of Contract Completion Remarks 

Publication 

11 Repair and Maint SSD Bldg 0.5 Million F.Y 2025-2026 F.Y 2025-2026 F.Y 2025-2026 

12 Civil repair and Maint MH 0.2 Million F.Y 2025-2026 F.Y 2025-2026 F.Y 2025-2026 

13 Drinking water expenses 0.64 Million F.Y 2025-2026 F.Y 2025-2026 F.Y 2025-2026 

14 Fumigation 0.3 Million F.Y 2025-2026 F.Y 2025-2026 F.Y 2025-2026 

15 Cleaning of sewerage & fresh water 0.1 Million F.Y 2025-2026 F.Y 2025-2026 F.Y 2025-2026 

16 Repair and Maint fitting fixture 0.5 Million Open Competitive Bidding, as per F.Y 2025-2026 F.Y 2025-2026 F.Y 2025-2026 

17 Garden Maintenance 0.9 Million PPRA Rules 2004/ R.F.Q, as per Rule 42(b) of PPR F.Y 2025-2026 F.Y 2025-2026 F.Y 2025-2026 

18 Other furniture 62.8 Million 2004 /Petty Purchase, As per Rule 42(a) F.Y 2025-2026 F.Y 2025-2026 F.Y 2025-2026 

19 Parking plaza & Masjid 0.2 Million F.Y 2025-2026 F.Y 2025-2026 F.Y 2025-2026 

20 Renovation works 200 Million F.Y 2025-2026 F.Y 2025-2026 F.Y 2025-2026 

21 Buld Struc MH Int Rec 250 Million F.Y 2025-2026 F.Y 2025-2026 F.Y 2025-2026 

22 Buld Struc ORB Int Rec 5 Million F.Y 2025-2026 r.v 2025-2026 F.Y 2025-2026 

23 Building Land NTC House 5 Million F.Y 2025-2026 F.Y 2025-2026 F.Y 2025-2026 

1 Repair of Electrical System 1.5 Million F.Y 2025-2026 F.Y 2025-2026 F.Y 2025-2026 

2 UPS Maintenance Charges 0.5 Million F.Y 2025-2026 F.Y 2025-2026 F.Y 2025-2026 

3 Repair and Maintenance IBMS 0.5 Million F.Y 2025-2026 F.Y 2025-2026 F.Y 2025-2026 

4 Elect repair Maintenance MH 0.1 Million F.Y 2025-2026 F.Y 2025-2026 F.Y 2025-2026 

S Elect repair Maintenance ORB 0.1 Million Open Competitive Bidding, as per F.Y 2025-2026 F.Y 2025-2026 F.Y 2025-2026 As per requirement 

6 Repair Emergency Generators 1 Million 
PPR Rules 2004/ R.F.Q, as per Rule 42(b) of PPR during Entire Year 

2004/ Petty Purchase, As per Rule 42(a) F.Y 2025-2026 F.Y 2025-2026 F.Y 2025-2026 

7 Overhauling of CAC Plant 0.5 Million F.Y 2025-2026 F.Y 2025-2026 F.Y 2025-2026 

8 Purchase of spare and water treat .564 Million F.Y 2025-2026 F.Y 2025-2026 F.Y 2025-2026 

.664 Million F.Y 2025-2026 F.Y 2025-2026 F.Y 2025-2026 

0.5 Million F.Y 2025-2026 F.Y 2025-2026 F.Y 2025-2026 
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ANNUAL PROCUREMENT PLAN FOR FINANCIAL YEAR 2025-2026 
(Under Rule 8 and 9 of Public Procurement Rules 2004) 

NAME OF PROCURING AGENCY' PAKISTAN NATIONAL SHIPPING CORPORATION - (PNSC) 

Name of Procurement Estimated 
Tentative Date of Tentative Date of Tentative Date of Sr. Procurement Method Procurement Notice Remarks 

II. (Description) Cost Publication Award of Contract Completion 

11 Generator -Hut S-12 0.5 Million F.Y 2025-2026 F.Y 2025-2026 F.Y 2025-2026 

12 Repair of Air conditioner CAC Plant 3.5 Million F.Y 2025-2026 F.Y 2025-2026 F. Y 2025-2026 

13 Other Macs on shore account b40.5 Million F.Y 2025-2026 F.Y 2025-2026 F.Y 2025-2026 

SHIP MANAGEMENT DIVISION 
MR&S -jSPARES SECTION) 

Spares For Vessel (Capital) I 

1 
Anchor Chain, Anodes, Cylinder 

190,812,000 FY-2025-2026 FY-2025-2026 FY-2025-2026 - 
Head, ME/AE Turbo Charges Spares, Process through following PPR Rule 2004 i.e. Open 
Con Rods Competitive Bidding, Rule 36(a), Negotiated I 

Spares (Revenue): Tendering, Rule 42-(d), Request for Quotation (RFQ), 
2 Main Engine /Auxiliary Engine, 630,005,000 Rule 42(b), Direct Contracting, Rule 42(c) and Petty FY-2025-2026 FY-2025-2026 FY-2025-2026 - 

Compressor, Purifier, Boiler Routine 
Purchase Rule 42(a) overhauling spares & Pumps Spares 

3 
Ballast Water/Stern Tubes (Capital) 

38,053,553 FY-2025-2026 FY-2025-2026 FY-2025-2026 
Stern Tube Seals 

MB8!S (6U~KEB SECTIQ~) 
Bunker 

7,256,777,000 Negotiated Tender, as per Rule 42-(d)(iii) FY-2025-2026 FY-2025-2026 FY-2025-2026 1 - 
VLSO & MGO 
lubricants 

2 Cylinder/System/ Aux Engine/ 670,477,000 As per Rule 15 & 16 & 42d-iii of PPR 2004 FY-2025-2026 FY-2025-2026 FY-2025-2026 - 
Hydraulic Oils & Greases 

MR&S---=1SHLe.STQRE DEPARTMENT-SSDI I 
Deck Store (Revenue) 

1 Deck & Saloon consumable Items, LSA/ 176,619,000 FY-2025-2026 FY-2025-2026 FY-2025-2026 - 
FFA/Safety Items, Valves, Bearings, 
Cleaning Material, Pipes. Process through following PPR Rule 2004 i.e. Open 
Engine Store (Revenue) Competitive Bidding, Rule 36(a), Negotiated 

2 Engine & Electrical consumable Items, 106,098,000 Tendering, Rule 42-(d), Request for Quotation (RFQ), FY-2025-2026 FY-2025-2026 FY-2025-2026 - 
Valves, Pumps, Chemicals, Gasses. Rule 42(b) and Petty Purchase Rule 42(a) 

r~ Equipment On Board (Capital) 
~aShing Machines, LED TVs, Cameras, 17,556,000 FY-2025-2026 FY-2025-2026 FY-2025-2026 - 

icrowaves, A-Cs, Chairs, Fans. 
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ANNUAL PROCUREMENT PLAN FOR FINANCIAL YEAR 2025-2026 
(Under Rule 8 and 9 of Public Procurement Rules 2004) 

NAME OF PROCURING AGENCY· PAKISTAN NATIONAL SHIPPING CORPORATION - (PNSC) 

Name of Procurement Estimated Tentative Date of Tentative Date of Tentative Date of Sr. Procurement Method Procurement Notice Remarks 
#. (Description) Cost Publication Award of Contract Completion 

Repair Material for Workshop 
4 Pipes, Fitting Material, Steel 30,000,000 FY-2025-2026 FY-2025-2026 FY-2025-2026 - 

Material, Valves etc. 

5 
Boiler & Safety Shoes (Revenue) 

8,209,000 FY-2025-2026 FY-2025-2026 FY-2025-2026 - 
Boiler Suits & Safety Shoes 

\ 

6 
Marine Paints (Revenue) 106,890,000 As per Rule 15&16 of PPRA 2004 FY-2025-2026 FY-2025-2026 FY-2025-2026 - Deck & Engine 5ide Maintenance Paint 

7 
Marine Paints Dry Dock (Capital) 123,000,000 FY-2025-2026 FY-2025-2026 FY-2025-2026 - 
Hull, Ballast Tank & Main Deck Paint 

MR&S - (REPAIR SECTION) 

Repair and Maintenance Services 
Open Competitive Bidding, Rule 36(a), Negotiated 

1 Cylinder Head, ME/AE, Turbo 309,500,000 
Tendering, Rule 42-(d), Request for Quotation (RFQ), 

FY-2025-2026 FY-2025-2026 FY-2025-2026 - 
Charges Spares, Con Rods ETC 

Rule 42(b), Direct Contracting, Rule 42(c) and Petty 
Purchase Rule 42(a) 

2 
Survey & Certification 

148,512,500 
Open Competitive Bidding, Rule 36(a), and Direct 

FY-2025-2026 FY-2025-2026 FY-2025-2026 - 
Surveys of Vessels Contracting, Rule 42(c)(i) 

3 
MRV, DCS, HIM 

9,000,500 
Open Competitive Bidding, as per Rule 36(a) of PPR 

FY-2025-2026 FY-2025-2026 FY-2025-2026 - 
Up-gradation of Vessels 2004, 

4 
Incidental Charges 

77,500,000 FY-2025-2026 FY-2025-2026 FY-2025-2026 - 
Unforeseen Expenditure 

5 
Contingency Repair 74,023,000 Open Competitive Bidding, Rule 36(a), Negotiated FY-2025-2026 FY-2025-2026 FY-2025-2026 
Contingency repair & other expenditure 
Motor Boat Repair 

Tendering, Rule 42-(d), Request for Quotation (RFQ), 
6 Repair about Motor boats 

232,000 Rule 42(b), Direct Contracting, Rule 42(c) and Petty FY-2025-2026 FY-2025-2026 FY-2025-2026 

Other Vessel Expenditures 
Purchase Rule 42(a) 

7 Other Vessel Repairs Expenditure 60,000,000 FY-2025-2026 FY-2025-2026 FY-2025-2026 
for Capital 

8 
Dry Docking 1,462,500,000 FY-2025-2026 FY-2025-2026 FY-2025-2026 
Dry Docking of Vessel Open Competitive Bidding, as per Rule 36(a) of PPR 

,...--;.:\ 
~ 

Vessel High Gradation 2004 
.~ ,~p-gradation of Vessels (Capital) 

120,000,000 FY-2025-2026 FY-2025-2026 FY-2025-2026 i~.;· , ..•. 
; ~~\ ., 
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ANNUAL PROCUREMENT PLAN FOR FINANCIAL YEAR 2025-2026 
(Under Rule 8 and 9 of Public Procurement Rules 2004) 

NAME OF PROCURING AGENCY' PAKISTAN NATIONAL SHIPPING CORPORATION - (PNSC) 

Sr. Name of Procurement Estimated Tentative Date of Tentative Date of Tentative Date of 
#. (Description) Cost Procurement Method Procurement Notice Award of Contract Completion Remarks 

Publication 

MSSgE - 'ISM CODE CE_ll 
International Ship Security and 

1 
Facility (ISPS) Code Initial, 

8,074,250 Direct Contracting, as per Rule 42(c)(i) of PPR 2004 FY-202S-2026 FY-202S-2026 FY-202S-2026 
Intermediate & Renewal Audits / Basis on renewal / 

Surveys expiry of ship 

International Safety Management 
certificates and upon 

Induction of new 

2 
(ISM) Code Initial, Intermediate & 

4,370,000 Direct Contracting, as per Rule 42(c)(i) of PPR 2004 FY-202S-2026 FY-2025-2026 FY-202S-2026 vessels in PNSC Fleet 
renewal audits/surveys through 
Flag Administration/vessel's class 
Maritime Labour Convention (MLC- Basis on renewal / 

3 2006) Initial, Intermediate & renewal 7,764,SOO Direct Contracting, as per Rule 42(c)(i) of PPR 2004 FY-202S-2026 FY-202S-2026 FY-202S-2026 expiry of ship 
audits / surveys certificates 

Annual subscription fee 

4 
Ship Emergency Response System 

3,931,000 Direct Contracting, as per Rule 42(c)(i) of PPR 2004 FY-202S-2026 FY-202S-2026 FY-2025-2026 and basis upon Induction 
(SERS) of new vessels in PNSC 

Fleet 
Process through following PPRA 2004 i.e. Open For printing of ISPS 

5 Printing and Stationery 1,000,000 Competitive Bidding, Rule 36(a). Negotiated Tendering, 
FY-2025-2026 FY-2025-2026 FY-202S-2026 Stationery Items, Log 

Rule 42-(d){iii). Request for Quotation (RFQ), Rule 42(b), books and printing of 
Petty Purchase Rule 42(a) various documents 

For arrangements of 

6 Scholarships and Training Expenses 6,000,000 
Process through following PPRA 2004 i.e. Open 

FY-202S-2026 FY-202S-2026 FY-2025-2026 training sessions, 
Competitive Bidding, Rule 36(a) seminars, WOI kshops 

as required . 

.MSSQE - ELEET MANAGEMEI'H DEP8RTME~T 'FMDl 

1 GYRO Sphere Replacement -2 Ships Open Competitive Bidding, as per PPR Rule 2004 FY-202S-2026 FY-202S-2026 FY-202S-2026 

2 Radar Magnetron - 15 Nos. Open Competitive Bidding, as per PPR Rule 2004 FY-202S-2026 FY-202S-2026 FY-202S-2026 

3 UTI- 2 Nos. 49,104,000 Open Competitive Bidding, as per PPR Rule 2004 FY-202S-2026 FY-202S-2026 FY-2025-2026 
Subject to approval 

4 MF/HF -1 No. Open Competitive Bidding, As per PPR Rule 2004 FY-202S-2026 FY-202S-2026 FY-2025-2026 by the 

<; 
Management - Inmarsat-C - 1 Nos. R.F.Q, as per Rule 42(b) of PPR 2004 FY-2025-2026 FY-202S-2026 FY-2025-2026 

~S"j"~ ,... ~ HF -1 Nos. R.F.Q, as per Rule 42(b) of PPR 2004 FY-2025-2026 FY-2025-2026 FY-202S-2026 

iI 
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ANNUAL PROCUREMENT PLAN FOR FINANCIAL YEAR 2025-2026 
(Under Rule 8 and 9 af Public Procurement Rules 2004) 

NAME OF PROCURING AGENCY' PAKISTAN NATIONAL SHIPPING CORPORATION - (PNSC) 

Sr. Name of Procurement Estimated Tentative Date of Tentative Date of Tentative Date of 
(Description) Procurement Method Procurement Notice Award of Contract Completion 

Remarks 
#. Cost Publication 

7 GPS -10 Nos. (multi-GNSS) R.F.Q, as per Rule 42{b) of PPR 2004 FY-202S-2026 FY-2025-2026 FY-2025-2026 

I 
8 ECDIS - 4 Nos. Open Competitive Bidding, as per PPR Rule 2004 FY-2025-2026 FY-2025-2026 FY-2025-2026 

9 AIS - 2 Nos. Open Competitive Bidding, as per PPR Rule 2004 FY-2025-2026 FY-2025-2026 FY-2025-2026 

Wire and Rope (Capital) 
Process through following PPRA Rule 2004 i.e. Open 

10 
Mooring Wires, Mooring Tails, 

42,948,000 Competitive Bidding, Rule 36(a), Negotiated Tendering, FY-2025-2026 FY-2025-2026 FY-2025-2026 - 
Mooring Ropes, Crane Wires, Life Rule 42-(d) & Request for Quotation (RFQ), Rule 42(b), 
Boat Falls, P.P Ropes. 

11 Charts Publications & ENCs 63,520,000 Direct Contracting, as per Rule 42{c)(i) of PPR 2004 FY-2025-2026 FY-2025-2026 FY-2025-2026 

12 
Navigational & Communication 

78,000,000 
RFQ as per Rule 42{b) of PPR 2004 & Direct 

FY-2025-2026 FY-2025-2026 FY-2025-2026 
Equipment Contracting as per Rule 42{c)(i) of PPR 2004 

13 
Fire Fighting Equipment & 

34,500,000 
R.F.Q as per Rule 42{b) of PPR 2004 & Direct 

FY-2025-2026 FY-2025-2026 FY-2025-2026 
Appliance Contracting as per Rule 42{c)(i) of PPR 2004 

14 Survey Fees 41,280,000 Direct Contracting, as per Rule 42{c)(i) of PPR 2004 FY-2025-2026 FY-2025-2026 FY-2025-2026 

15 DE-RATISATION & Fumigation 3,716,000 R.F.Q, as per Rule 42{b) of PPR 2004 FY-2025-2026 FY-2025-2026 FY-2025-2026 

16 Life Raft Servicing / LSA 20,700,000 Direct Contracting, as per Rule 42{c)(i) of PPR 2004 FY-2025-2026 FY-2025-2026 FY-2025-2026 

17 Cargo Gear 6,653,000 R.F.Q, as per Rule 42(b) of PPR 2004 FY-2025-2026 FY-2025-2026 FY-2025-2026 - 

18 Sundries 47,670,000 R.F.Q, as per Rule 42{b) of PPR 2004 FY-2025-2026 FY-2025-2026 FY-2025-2026 

19 Printing 924,000 Patty Purchase, as per Rule 42{a)of PPR 2004 FY-2025-2026 FY-2025-2026 FY-2025-2026 

20 Fresh Water 22,516,000 As per PPR Rule 2004 FY-2025-2026 FY-2025-2026 FY-2025-2026 - 
21 Garbage Removal 11,010,000 As per PPR Rule 2004 FY-2025-2026 FY-2025-2026 FY-2025-2026 - 

MSSQE - CQMMU~ICAIIQN DEerr 
4 
~ "\ 

f}J ,p~ 22 \ Internet Services via VSAT 77,000,000 Open Competitive Bidding, as per PPR Rule 2004 FY-2025-2026 FY-2025-2026 FY-2025-2026 - 
~ ~ I 

G' 
A;.; ~, 
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ANNUAL PROCUREMENT PLAN FOR FINANCIAL YEAR 2025-2026 
(Under Rule 8 and 9 of Public Procurement Rules 2004) 

NAME OF PROCURING AGENCY' PAKISTAN NATIONAL SHIPPING CORPORATION - (PNSC) 

Sr. Name of Procurement Estimated Tentative Date of Tentative Date of Tentative Date of 
n. (Description) Cost Procurement Method Procurement Notice Award of Contract Completion Remarks 

Publication 

F'NSC -SHIP PERSONNEL DEPARTMENUSPD) 
Launch (Boat) Services for PNSC 

3.00 to 4.00 Open Competitive Bidding/Tendering, as per PPR One Year 
Existing contract 

1. Managed, Chartered and Agency 
Million 2004 

August 2025 October 2025 
Contract 

expiry date is 
Vessels October 2025 

eNSC - (WORKSHOe) 
Spare /Mater ial /Services for Repair & 

1 Maintenance of PQA, KPT and Other 600,000,000 FY-2025-2026 FY-2025-2026 FY-2025-2026 - 
Vessels/Craft and Miscellaneous Items. Process through following PPRA Rule i.e. Petty 

Material/Services for Repair & Purchase, Rule 42(a), RFQ Rule 42(b) and Open 

2 Maintenance of PNSC Vessels, and 192,599,000 Competitive Bidding Rule 36(a) of PPR 2004 FY-2025-2026 FY-2025-2026 FY-2025-2026 - 
Miscellaneous Items. 

3 Machinery & Equipment 20,000,000 Open Competitive Bidding, as per Rule 36(a) of PPR FY-2025-2026 FY-2025-2026 FY-2025-2026 - 

4 Renovation of Workshop 35,000,000 2004 FY-2025-2026 FY-2025-2026 FY-2025-2026 - 

5 Purchase of Vehicles 25,000,000 
Purchase Vehicles through Authorized Dealers, as 

FY-2025-2026 FY-2025-2026 FY-2025-2026 - 
per Rule 42(c)(vii) of PPR 2004 

PNSC - (CORPORATE AFFAIRS & SHARES DEPARTMENTj I 

1 Printing of Annual Accounts 6,000,000 
Open Competitive Bidding, as per Rule 36(b) of PPR 

Jun 2025 September 2025 One Year Contract - 
2004 

2 Share Registrar Services 6,000,000 
Open Competitive Bidding, as per Rule 36(a) of PPR 

April 2026 June 2026 One Year Contract - 
2004 

eNSC - (COMMUNICAIION s ~UBLIC BELAIION QE~ABIMENII 

Prequalification for Empanelment 0 
Prequalification Process, As Per Rule 15 & 16 of PPR 

1 Advertising Agencies for PNSC for 40 Million July 2025 August 2025 September 2025 - 
Two Year 2004 

Procurement/Publication of 
Open Competitive Bidding, as per Rule 36(a) of PPR 

~~ 2 "History of Pakistan Merchant Navy 870,000/- August 2025 October 2025 November 2025 - 
~\. ~111j.;pl. & (1947-25)" 2nd Edition for PNSC 2004 

~: .;/" ~ '".\ 
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